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MODULE SUMMARY

Understand and articulate what is meant by
economic development
Understand what drives economic development
Understand the enablers of economic development
Describe the role of all levels of government in
economic development.

For this session, the learning objectives are:

What is economic development?
Changing macroeconomic fundamentals
The engines of local economic development
The enablers of economic prosperity
Role of Government policy
The special role of local government in enabling the
local economy
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Topics Covered:

Overview of Best Practice 
Economic Development

Learning Objectives

Delivery
Live group class via video
( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  1.1
Type:  Core Module

This module provides a synopsis of key economic
development strategies and approaches in Australia
and around the world, and how they are reflected in
public policy.  

This module is suitable for all levels, including
experienced economic development professionals.
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Describe the aim of economic development
Explain the key principles in developing an economic
development strategy
Understand the scale of the breadth of engagement
approaches
State what is meant by triple bottom line approach
Explain the strategic planning framework
Describe the ways an economic strategy can be framed

For this session, the learning objectives are:

This module sets out the best practice principles for
developing an economic development strategy.
Participants will examine the core elements of good
strategic planning in a way that is directly relevant to local
economic developers and their constantly changing
environments.

This module will promote a triple bottom line approach to
economic development strategy and help professionals build
plans which deliver on broader community outcomes,
balancing economic growth with environmental impact. The
Module will also relate economic development strategy
development to local and state government planning
frameworks and state and federal industry policies.

MODULE SUMMARY

Strategic plans for economic development
Triple bottom line
Framing the economic development strategy
Community engagement and economic development
Practical checklists
Economic development strategy working examples
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Topics Covered:

Strategic Planning for Economic
Development

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  1.2
Type:  Core Module

CORE
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MODULE SUMMARY

Develop an awareness of the breadth of analytical
techniques in measuring economic development
Understand the key elements of the various approaches,
including the types of data required, outputs and limitations
Understand which approaches are appropriate in which
contexts, and some of the risks associated with various
technique
Appreciate the role of data and analysis in developing an
economic understanding and narrative for a particular area.

For this session, the learning objectives are:

How can data support economic development?
What is 'big data'?
Decision making framework for using data
Choosing the right data analysis tool
Key indicators and types of analysis

This module provides a practical framework for
measuring and evaluating economic development
activities, and how to communicate outcomes in the
context of broader economic trends. 

This module will strengthen knowledge in sourcing, analysing
and distilling traditional and new economic data sets and
help professionals put this knowledge to work. 

This module outlines a number of analytical tools that can
support an understanding of a local economy. In outlining
the intent, process and outcomes of each tool, participants
will develop an understanding of the contexts in which these
can be applied.
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Topics Covered:

Measuring and Evaluating
Economic Development

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  1.3
Type:  Core Module

CORE
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MODULE SUMMARY

Understand the level of risk in your local community
and economy
Understand the key principles of economic recovery
Explain the implications of disasters for governments,
individuals and communities and business
Describe the three stages of recovery following a
disaster
Understand the importance of economic recovery
actions in the longevity of local economies

For this session, the learning objectives are:

Understanding risk
Resilience and risk mitigation
Economic recovery
COVID-19 pandemic

This module provides participants with an overview of
some of the key risks to local economies and the key
principles of economic recovery to implement
following a disaster, crisis or downturn. 

The module also builds knowledge for professionals
responsible for building economic resilience within their
communities. While the focus is on natural disasters,
there is also active discussion of the ongoing impact of
COVID-19.
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Topics Covered:

Resilience, Risk and Economic
Recovery

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  1.4
Type:  Core Module

CORE
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Topics Covered:

This Module provides participants with a practical toolkit
for supporting and strengthening a region’s existing
businesses to attract investment and grow the local
economy. It explores different ways economic
development can leverage local economies. 

There is a focus on using the Community Wealth Building
( CWB)  Framework to identify ways to leverage the existing
strengths and economic institutions, so that more wealth is
circulated locally and economic development builds
capacity in the community. It should be noted that CWB fits
within a broader discussion about a deeper agenda for
reframing national economies on a sustainable footing.

Understand why retaining and growing local businesses is
important for local economies
Understand the role of local businesses in local
economies
Describe the role of large anchor institutions in local
economic development
Gain real life examples and case studies of business
development, retention and expansion

For this session, the learning objectives are:

Local Business Development,
Retention and Expansion

MODULE SUMMARY

Leveraging local economies
Business retention and expansion actions and programs
Community Wealth Building principles
Retaining and growing local businesses
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Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  2.1
Type:  Elective Module

ELECTIVE
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ELECTIVE

Understand the concept of spatial economic activity,
particularly agglomeration economies
Explain why innovation is important for an economy
Describe the conceptual model of the innovation
ecosystem
Understand how innovation can be measured
Understand how clusters can increase regional innovation
and competitiveness
Describe the success factors for innovation precincts

For this session, the learning objectives are:

The spatial distribution of economic activity and
agglomeration economies
Clusters and agglomerations
Cluster characteristics
Innovation and clusters
Measuring innovation
New Economic Geography - a changing economic structure

This module will provide an overview of why geography
and spatial relationships matter to local and regional
economies, and the particular role that clusters play in
supporting economic growth. The importance of
innovation, and how clusters can increase regional
innovation and competitiveness will be a particular focus. 

This module will showcase how a cluster initiative can be
established to unlock collaboration amongst companies,
government and universities to produce tangible economic
outcomes including job creation, export development and
investment attraction.
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Topics Covered:

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  2.2
Type:  Elective Module

Industry Clusters to Build
Competitiveness and Innovation

MODULE SUMMARY
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Understand the importance of attracting investment
to a local economy
Understand the benefits and risks associated with
attracting investment
Describe how local economic development
practitioners can promote their region
Gain real life case studies of where investment
attraction strategies have worked across Australia

For this session, the learning objectives are:

Why is attracting investment important?
Developing the business environment
Promoting the unique attributes of the region
Providing information to investors
Understanding international markets
Developing local export markets
Providing meaningful incentives

This module will equip economic development
professionals to understand the core principles of
facilitating investment and when to apply the
principles of investment attraction. This module will
also explore ways to assist businesses develop export
markets and will cover what legal and cultural
implications should be considered when doing
business with key international markets.
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Topics Covered:

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  2.3
Type:  Elective Module

ELECTIVE

Investment Attraction and Export
Development

MODULE SUMMARY
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Understand why industry development in key sectors is
important for local economic development
Understand the tools available to identify key industries
Understand the types of interventions in industry
development and the benefits and risks of various types
Understand how supply chain principles and input output
analysis can help inform industry development
Gain real life case studies of industry development
strategies that have been implemented across Australia

For this session, the learning objectives are:

Identifying target sectors
Types of interventions
Supply chain principles
Input Output Analysis

Industry development refers to the process of identifying
and implementing actions to support the growth of
particular sectors in a local economy. The process of
identifying sectors, and the actions to support their
development is therefore crucial in administering scarce
economic development resources. 

Participants will learn how to identify which sectors within
their community are competitive and how to design and
implement interventions to increase economic output in
targeted sectors. The module will also cover supply chain
principles and how to identify gaps within targeted sectors.
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Topics Covered:

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  2.4
Type:  Elective Module

ELECTIVE

Industry Development
MODULE SUMMARY
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Understand why ongoing collaboration & relationships are
important
Understand how economic development practitioners can foster
collaboration and build partnerships within their local networks
Understand what is meant by meaningful collaboration
Describe the key stakeholders in economic development
Understand how partnerships and advocacy can encourage
investment
Explain the conceptual importance of partnerships and
advocacy in economic development
Describe ways that partnerships and advocacy can occur within
an economy
Gain real life case studies of where partnerships and co-design
have worked in economic development across Australia.

For this session, the learning objectives are:

Importance of partnerships and advocacy
The role of local government
Advocacy in an economic development context
Key lessons from case studies

This module provides key learnings into how to establish and
support relationships, how to stimulate competition and position
a city or region more competitively. The module will cover how
economic development professionals can work together with
complementary disciplines to realise shared outcomes.

This module will build knowledge on how partnerships and linkages
between multiple stakeholders within an economic region are critical
to boost investment and resolve problems prohibiting the
development of industries within an area.  The module will also
explain the conceptual underpinnings for partnerships and
advocacy, providing a theoretical basis for strategic engagement
with local businesses and institutions within an area. 
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Topics Covered:

Learning Objectives

Delivery
Live group class via
video ( due to COVID-19)

Duration
Full Day

CPD Points
10

Preparation required?
Yes

Dates
Check the website for
upcoming dates

Assessment required
Yes

Accreditation
Counts towards ACEcD
accreditation

CPD

Module Info
Code:  2.5
Type:  Elective Module

ELECTIVE

Building Partnerships and
Advocacy

MODULE SUMMARY
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