
Host the National Economic
Development Conference 2022

EXPRESSION OF INTEREST

edaustralia.com.au



ECONOMIC DEVELOPMENT AUSTRAL IA • 2018 AWARDS FOR EXCELLENCE

2

EXPRESSION OF INTEREST | NEDC2022

 
An exciting opportunity exists for a city or region to host the annual Economic Development 
Australia (EDA), National Economic Development Conference (NEDC) in 2022.  Expressions of 
interest are invited from local governments or a consortia of Councils, state government agencies, 
regional bodies or other suitable organistions. 
 

ABOUT EDA 
Vision 
Economic Development Australia is a nationally recognised network of economic development 
professionals, fostering prosperity in communities across Australia.  
 
Mission 
Economic Development Australia is the national peak body for economic development professionals; 
building capacity, promoting excellence and providing leadership on issues that matter to our members. 
 
Guiding Principles 
Economic Development Australia’s activities are underpinned by four guiding principles: 
 
1.  Fostering a community of economic development professionals 
2.  Promoting a culture of economic development excellence 
3.  Delivering influence and leadership on issues that matter to our members 
4.  Operating at best-practice governance standards 
 

WHAT IS NEDC? 
 
The National Economic Development Conference (NEDC) is the flagship event of Economic Development 
Australia (EDA).  
 
NEDC is the only event dedicated to economic development practitioners in Australia and usually features 
a two-day conference program, a full or half day masterclass, local study tours / site visits, the national 
economic development awards gala and a range of networking events. 
 

WHAT ABOUT COVID AND/OR OTHER 
DISASTERS? 
 
With continuing uncertainty regarding travelling and social distancing regulations, EDA understands it is 
difficult to plan events. The NEDC model was successfully adapted to a virtual platform in 2020, with over 
180 delegates and strong sponsorship support, delivering considerable return and exposure for the host 
city, despite delegates not attending in person. 
 
The host of NEDC22 must be prepared to deliver the conference either in person, on-line or as a hybrid 
event.  
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WHO ATTENDS NEDC? 
The delegates at NEDC are leaders in economic development from across Australia. NEDC delegates are 
seeking examples of global best practice, exposure to experts, compelling case studies and the most up to 
date industry knowledge.  
 
The diverse delegate list will include economic development professionals working in local, state and federal 
government, as well as private consultants and employees of small and large firms.  Delegates at NEDC 
incude but are not limited to: 
 
•  Economic development managers and officers 
•  Industry development managers and officers  
•  Regional Development Australia (RDA) officers 
•  RDA Commitee members 
•  Investment attraction officers 
•  State development officers 
•  Community development officers 
•  Place makers 
•  Cluster managers 
•  Economic development tertiary / post grad students 
•  Elected officials 
•  Local, State and Federal Government executives 
•  Economic advisors 
•  Economic data experts 
•  Local, State and Federal Government elected officials 
 

WHY IS NEDC IMPORTANT? 
As Australia’s economy transitions and local governments and industry seek innovative economic development 
solutions, and investment attraction strategies, there is a strong demand for world class professional 
development in this field.  
 
This must-attend conference has been held in the following locations over the last five years: 
 
2020  Liverpool (held online due to COVID-19) - Breaking New Ground, Building a Resilient Future 
 
2019  Adelaide - Digital Globalism; Digital Localism. 
 
2018  Rockhampton - Winning in job and business creation: An old game with new rules for success. 
 
2017 Ballarat, Victoria – Productivity and its Importance to Prosperity. 
 
2016 Swan Valley, WA - (Investing in Collaboration, Shared Goals, Partnerships, Inspired Leaders). 
 
2015 Moreton Bay, Queensland – (Future Proofing Australia: It’s Time to Rethink Everything). 
 
2014 Darwin, Northern Territory – (Australia 2040 – Your Role). 
 
2013 Melbourne, Victoria – (Influence or Intervention). 
 
NEDC 2021 will be held in Mackay, QLD. 

EXPRESSION OF INTEREST | NEDC2022
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INVITATION TO HOST NEDC 
 
NEDC is a unique opportunity to position your city or region as a leader in economic development and 
drive the discussion regarding economic resilience, jobs, investment, community wealth building, industry 
development and regional competitiveness. The event attracts Australia’s leading economic development 
practitioners, globally and nationally recognised speakers and thought leaders. 
 
NEDC is promoted nationally by EDA to its membership base of over 1,000 and through its partner 
arrangements with government agencies, professional publications, newsletters, conference, media and 
EDA's extensive mailing list.   
 
Key benefits of hosting NEDC 
 
• Attract between 150 – 250 economic development professionals to your region as well as their  
 partners and families.  
 
• Position your region as a leader in economic development by leading the national discussion,  
 showcasing local competitive industries and your most innovative economic initiatives. 
 
• Take the opportunity to create a living laboratory within your region by utilising national and  
 international economic development leaders to focus on a local / regional ‘real-time’ economic  
 development challenge etc within the conference program or as a masterclass. 
 
• Benefit from local, regional and international media generated by Australia’s only dedicated  
 economic development conference in the lead up, during and following the event.  
 
• Promote your region as a global business event destination by featuring local venues, dining and  
 entertainment throughout the program. 
 
• Showcase your region’s event management expertise by hosting the National Economic  
 Development Awards for Excellence.  
 
• Maximise the direct economic benefit generated by NEDC by packaging pre and post experiences  
 for national and international delegates.
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SPONSORSHIP 
 
With EDA’s support, the successful host is encouraged to offer a range of sponsorship packages. 
 
Key sponsorship benefits: 
 
• Profile, positioning and networking opportunities with key decision makers from across local, state  
 and federal government, economic agencies and the private sector. 
 
• An established and highly successful trade expo. 
 
• Event-related media opportunities. 
 
• Extensive exposure througout the Conference via presentations, announcements, signage and 
 special events.  
 
• Strong exposure through pre-conference marketing and communications. 
 
• Potential to create tailored VIP functions/activities to NEDC participants. 
 
• Other services and benefits can be tailored to suit the specific circumstances of an event sponsor.
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HOST REQUIREMENTS 
 
Expressions of interest are invited from local governments or a consortia of Councils, state government 
agencies, regional bodies or other suitable organistions. It is preferable that the submitting organisation(s) 
has consulted with and secured the support of their EDA State Practitioner Network (SPN).  EDA will not 
accept proposals directly from conference and hotel facilities.   
 
The preference for NEDC conference host locations are those with direct or one-stop air service to most 
major Australian cities given the breadth of EDA members across Australia. In addition: 
 
a) NEDC should be held in the third quarter of each year, linking to a weekend and should avoid  
 school and public holidays. 
 
b) The proposal must include the proposed conference venue and accommodation options for at least  
 200 delegates and sponsor exhibition (minimum of eight 3m x 3m trade booths).  
 
c) The Host will be required to establish an organising comittee (to consist of local expert  
 representatives, EDA CEO, and EDA Director).  
 
d) If for any reason, travel / border / gathering restrictions are in place within any state of Australia  
 making it unfeasible for delegates to attend in person, the Host must provide the ability for   
 delegates to attend the NEDC Event virtually, using a professional on-line event platform. 
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HOST SERVICES 
 
The appointed host will, in consultation with the organising committee and EDA, exclusively promote, 
organise, plan, manage and run the conference at a venue approved by EDA.  
 
The Host is required to engage the services of an EDA approved Professional Conference Organiser (PCO) 
to ensure successful delivery of the event.  
 
The Host Services include: 
 
a) Development of conference theme (in conjunction with EDA). 
 
b) Full conference planning, management and coordination. 
 
c) Conference program development. 
 
d) Secure and coordinate conference speakers – identify and secure conference contributors  
 including master of ceremonies, keynote speakers, session speakers and contributors. 
 
e) Plan and implement a study tour program showcasing regional attributes and local economic  
 development best practice initiatives.  
 
f) Conference marketing and promotion. 
 
g) NEDC website updates. NEDC website and domain provided by EDA for host to upload content. 
 
h) Conference registrations and delegate communications. 
 
i) Sponsorship strategy development and implementation. 
 
j) Planning and coordination of Economic Development Awards for Excellence gala dinner. 
 
k) Online virtual conference platform, if required. 
 
Licence Fee: 
The successful organisation will accept and assume all profit and losses arising directly from the NEDC 
(including sponsorship and delegate fees) and in consideration of this will pay EDA a fixed fee of $60,000 
excl. GST. 
 

EDA grants the successful host organisation exclusive rights to promote, manage, run and charge for: 
• The conference (through a conference delegate package). 
• The masterclasses/study tours. 
• National Awards for Excellence gala dinner tickets. 
• Sponsors. 
• Exhibitors.  
 
Various other revenue opportunities exist for the host organisation(s).  EDA warrants that the conference is 
the only national conference it will conduct, license or authorise during the year of the agreement. 
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EVALUATION CRITERIA 
 
To express your interest in hosting NEDC, please respond to each of the following evalulation criteria: 
 
1. Name and description of the proposed host organisation(s), partners and the conference organising  
 committee. 
 
2. Provide a proposed theme and preliminary conference program. 

 

3. Provide evidence of the region's expertise in economic development, ability to showcase best  
 practice case studies. 
 
4. Provide evidence of the ability to meet the financial commitment required to host NEDC.  
 
5. Provide a description of the advantages of the proposed host destination (attractiveness, reputation,  
 national marketability and transport accessibility of the location). 
 

6. Provide a detailed description and evidence of suitability of proposed conference venue and   
 accommodation. 
 
7. Date proposed and alternative date options. 
 
8. A draft event budget. (EDA can provide estimates based on past event if required). 
 
9. Additional factors that add value to your submission. 
 
10. The submitting organisation(s) must include a letter acknowledging and agreeing to undertake the  
 actions and responsibilities of a host organisation. 
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SPECIAL CONDITIONS 
Notwithstanding anything to the contrary set out in this document, all applications arising out 
of this expression of interest document are received by EDA subject to the following special 
conditions: 
 
1. Nothing in this Expression of Interest document (“EOI”) or any subsequent EOI assessment or  
 negotiation process is to be construed as creating a binding contract (express or implied) between  
 EDA and a party making a submission in response to the EOI (“applicant”).   
 
2. Notification to an applicant that it is the preferred applicant will not constitute an acceptance of the  
 applicant’s submission but is an invitation to negotiate. 
 
3. No representation made by or on behalf of EDA in relation to this EOI (or its subject matter) will be  
 binding on EDA unless that representation is expressly incorporated into the contract ultimately  
 entered into between EDA and an applicant. 
 
4. A contractual relationship will only arise between EDA and an applicant following negotiation and 
 execution of the formal contract between EDA and an applicant. 
 
5. EDA expressly reserves the right to depart from the specific guidelines and criteria for the  
 assessment of submissions by applicants in response to the EOI. The parties expressly exclude  
 any intention to form a Process Contract in the course of this expression of interest process.   
 
6. The acceptance of any submission from an applicant in response to the EOI and the selection of a  
 preferred applicant will be made by EDA in its sole and absolute discretion. 
 
7. EDA is not bound to accept the lowest priced submission or to accept any submission submitted by  
 an applicant. 
 
8. EDA reserves the right to terminate the expression of interest process at any stage in its sole and  
 absolute discretion, and may in its sole and absolute discretion accept any submission by an  
 applicant; reject any submission by an applicant; cancel the expression of interest process; and/or  
 call for additional submissions from other applicants. 
 
9. All costs of any nature, howsoever arising, incurred by an applicant in relation to a submission in  
 this EOI, are solely the responsibility of the applicant. Applicants are responsible for the cost of   
 preparing and submitting a submission and all other costs arising out of the process, which includes  
 any subsequent contract negotiation phase prior to the award of any contract. 
 
10. EDA reserves the right in its sole and absolute discretion to extend the closing date of submissions  
 by applicants in response to the EOI, and to accept late submissions.  
 
11. Except for any express statements contained in the EOI, applicant’s making submissions  
 warrant that in lodging submissions they do not rely on any express or implied statement, warranty  
 or representation, whether oral, written, or otherwise made by or on behalf of EDA, its officers, 
 employees, agents or advisors. 
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12. Any specific enquiries for clarification or additional information arising from analysis of the EOI 
 must be forwarded in writing to EDA care of admin@edaustralia.com.au Where it is appropriate for  
 EDA to provide a written reply to any enquiry, and if the matter is not considered by EDA to be   
 commercially sensitive or designated by a potential applicant as commercial in confidence, a  
 clarification may be sent to all applicants who have submitted submissions. 
 
13. At any time prior to the award of a contract following the receipt of submissions by applicant’s, EDA  
 reserves the right to seek clarification of any aspect of a submission; seek the advice and/or  
 assistance of external consultants regarding the assessment of submissions; and make enquiries of  
 any person, company or organisation to ascertain information regarding any applicant and its  
 submission. 
 
14. If requested by EDA, an applicant must provide additional written information regarding its  
 submission. EDA may request selected applicants to submit a revision of their submission in  
 response to an addition, deletion or other change to the requirements specified in the EOI. 
 
15. An applicant submitting a submission in response to the EOI warrants that it will maintain the  
 validity of its submission for a period of 180 days from date of submission. Where EDA seeks an  
 extension of this period, a request in writing will be forwarded to the applicant. 
 
16. Information supplied by or on behalf of EDA after the date of close of submissions is confidential  
 and the applicant is obliged to maintain its confidentiality, unless indicated otherwise. The applicant  
 making a submission in response to the EOI licenses EDA to reproduce, for the purpose of this  
 assessment process, the whole or any portion of its submission despite any copyright or other  
 intellectual copyright that may subsist in the submission. Ownership of the documentation submitted  
 by an applicant will be transferred to EDA.

Consideration 
All legitimate interest in staging the 2022 National Economic Development Conference will be received 
by the EDA Board based on the submission’s ability to meet the selection criteria and demonstrate sound 
commitment to deliver a successful program. Please submit one electronic copy of your proposal by email 
to admin@edaustralia.com.au by March 1, 2021.


