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AGENDA
SPECIAL MEETING OF COUNCIL
MONDAY 23 MARCH 2020
PLEASE NOTE: This meeting will start at 5.00pm in the Northern Carpark, Civic Centre, 45
Princes Highway, Werribee to deal with matters pursuant to Section 83(a) of the Local
Government Act 1989

Recording of Council Meeting
Councillors and others present should note that, in accordance with Clause 10(1) of Wyndham’s
Governance Local Law 2013, this meeting will be recorded for the purposes of producing
accurate minutes of the meeting. Some members of the media and public may also record
these meetings, so long as they have been permitted to do so by the CEO prior to the meeting,
and they abide by the CEO’s set of Guidelines available on Council’s website.
BUSINESS
In the spirit of reconciliation, before we begin this meeting, I acknowledge the
peoples of the Kulin Nation as the Traditional Owners of the land on which
Wyndham is being built. We pay our respects to their elders, past and present.

1.

OPENING PRAYER & WELCOME
We pray for guidance in the Council’s decision making to achieve the best
outcome for the people of Wyndham.

2.

APOLOGIES

3.

DECLARATION BY COUNCILLORS OF DISCLOSURE OF CONFLICT OF
INTEREST/CONFLICTING PERSONAL INTEREST IN ANY ITEM OF THE AGENDA
All Councillors are individually responsible for assessing and declaring any conflicts of
interest that they may have in relation to specific agenda items. Failure to disclose such
conflicts may constitute a breach of Section 79 of the Local Government Act 1989.

4.

OFFICERS’ REPORTS
4.1

5.

RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT
PACKAGE

3

CONFIDENTIAL BUSINESS
NIL

6.

CLOSE OF MEETING
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ITEM NO: 4.1
CHIEF FINANCIAL OFFICER - BINDA
GOKHALE

RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT PACKAGE
Summary
This paper seeks Council’s endorsement for the establishment of a WynLocal Economic
Support package of up to $5.0M addressing the current challenges posed within our community
by the spread of COVID-19 (coronavirus)
The support package aims to provide:
•

a level of support to our community in these uncertain times.

•

a list of immediate measures Council can take to contain adverse economic impacts
anticipated for our more vulnerable small-to-medium businesses and households.

•

capacity to scale our support where COVID-19 impacts extend over the medium to
longer term.

The application of this package will take into consideration economic stimulus packages
announced by the Federal and State Governments and the financial sector. This is to ensure
that we focus our resources on where they are most needed and have the most impact.
As a set of general principles, any program that Council initiates must also:
•

Have a measurable impact

•

Address the need across the various sectors of our municipality

•

Be fiscally responsible

COVID-19 will have implications for Council’s own operations and cashflows. Any action for
economic support therefore needs to be considered in the overall context of Council’s ability to
continue to provide critical community services and fiscal responsibility.
An amount of up to $5M is recommended as a targeted and proportional response.
We are in unprecedented times. Council will continue to closely monitor the situation and
provide updates as appropriate.

Attachments
Nil

Officers’ Declaration of Interests
Under Section 80C of the Local Government Act 1989 (as amended), officers providing advice
to Council must disclose any interests, including the type of interest.
Chief Financial Officer- Binda Gokhale
In providing this advice as the Chief Financial Officer and Author, I have no disclosable interests
in this report.
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RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT PACKAGE
(cont’d)
Key Issues
•

Impacts of COVID-19 on local, national and international communities and
economies

•

Supporting local business, local employment and households

•

Economic stimulus packages announced by Federal & State Governments and financial
institutions

•

Council’s Budgetary process and timelines for the 2020/21 Financial year

•

Impact on Council’s operations and its role in providing economic support for the
community in a manner which is fiscally responsible

•

Supporting City resilience

RECOMMENDATION
That Council:
1.

Endorse the WynLocal Economic Support Package of up to $5.0M to address the impacts
of COVID-19 in line with the three programs set out in this report.

2.

Request a monthly report to Council on the implementation of the support package and
the uptake by the business community
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RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT PACKAGE
(cont’d)
1.

Background

The impacts of COVID-19 on the local, national and world economy are well documented with a
recessionary outlook across the globe. In Australia, the registered cases of COVID-19 are
escalating with the effective closure of our borders and social distancing measures put in place.
Stock markets have declined sharply to pre GFC levels and reflect the volatility of the current
market uncertainties.
Many small and medium business across a diverse range of industry sectors are vulnerable as
they typically do not have the cash reserves to prop up declining revenues. Whilst the current
crisis continues to evolve, some may be forced to reduce staff and some face risk of closure.
This reduction in the payment of wages will have flow on impacts to households and local
communities.
The Federal and State Governments have both announced a range of social and economic
measures aimed at ‘flattening the curve’ in terms of COVID-19 cases and providing economic
support targeting a vulnerable business sector. The economic initiatives are aimed at getting
cash to businesses to help them keep their employees in jobs. A range of measures have also
focused on household income through proposed changes to JobSeeker Payments, rental
assistance and other family tax benefits.
This report considers that the Wyndham community will require targeted support beyond
programs offered by Federal and State Government. Council, as the grass roots interface, is
best placed to play a key role in complementing the Government initiatives.
Council must also consider its responsibility in providing additional support to the city’s local
businesses experiencing stress. This needs to be in a manner that is fiscally responsible noting
Council’s responsibility to deliver critical community services.
This report proposes a support package of up to $5.0M across a range of programs and
initiatives. Council will continue to monitor any escalation of impacts over the coming months to
determine any further changes that may be required to budgetary setting for the 2020/21
financial year.

2.

Discussion

Wyndham Context:
Wyndham is home to around 17,350 active businesses:
•

68% are either currently home based or do not employ staff

•

30% employ 1-19 staff

•

2% employ 20 or more staff

Around 25.6% of Melbourne’s western metropolitan businesses are based in Wyndham.
Underlying principles:
As a set of general principles, any program that Council initiates must:
•

Have a measurable impact

•

Address the need across the various sectors of our municipality

•

Be fiscally responsible
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RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT PACKAGE
(cont’d)
Impact / Effectiveness
On a business by business basis we can assume that there will be varying levels of support
needs. The size of the business and the industry in which it operates will largely determine its
vulnerability to COVID-19 impacts.
Address the needs of various sectors
The magnitude of the economic downturn and more specifically the loss of employment and by
extension the loss of household income will significantly impact the social fabric of our
community. In this regard, any support that Council can provided beyond programs offered by
State and Federal Government will be paramount in maintaining community confidence.
Fiscal Responsibility
Any measures Council initiates must be done so with consideration to:
•

Council’s financial capacity and prioritisation of critical services

•

Target impact on the local economy and

•

Council’s currently adopted Plan and Budget

•

Our ability to be agile and scale our response in a volatile and shifting economic
environment

The financial implications for the proposed support package are discussed in Section 4 of this
report.

3.

WynLocal Economic Support Package

It is proposed that Wyndham City’s WynLocal Economic Support Package will comprise three
main categories of programs for an aggregate value of up to $5M.
PROGRAM 1: SMALL BUSINESS GRANT PROGRAM (COVID19)
It is proposed that a Small Business Grant Program (COVID19) is established.
Details of the grant application process need to be finalized, however would prioritise
businesses more directly impacted by COVID-19, providing cash support to help them keep
their staff in jobs.
The focus of the fund will be in the context of business sustainability and not business growth.
PROGRAM 2: RATES, FEES AND CHARGES
The following measures are proposed:
•

Council will formally defer for a period of 6mths (ending September 2020) council rates
for businesses that fall within the category of commercial, industrial or farming.

•

Interest charge relief for 6mths to be applied from February 2020 for rates outstanding
for the 2019/20 financial year. This will be reviewed at the end of the six months

•

No new referrals will be made to debt collection agencies for a period of six months

•

Council’s hardship policy will be reviewed to extend across the ratepayer base allowing
payment plans to be considered for those undergoing financial hardship.

•

Review of other fees and charges within Council’s environmental and related services
with options for deferral and/or exemption considered. Guidelines to be established by
end of March 2020.
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RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT PACKAGE
(cont’d)
•

Review of rent, lease and licence fees charged by Council for use of Council owned and
managed facilities Guidelines to be established by end of March 2020.

At this point it is unknown when COVID-19 will subside and the economy will bounce back.
Council will continuously review the need for any additional action with respect to rates, fees
and charges and provide updates accordingly.
PROGRAM 3: ECONOMIC STRENTHENING & COMMUNITY DEVELOPMENT
Programs will be revised and re-aligned to address the immediate economic and community
issues that are a direct result of the COVID-19 crisis.
Supporting household incomes is an important consideration. Opportunities for Council to
support local employment through temporary entry level positions will be assessed.
Council will also commit to investing in tools to support improving communication and
knowledge exchange from both a business-to-business and Council-to-business lens.
This will include but not be limited to:
•

increasing capacity of Wyndham Localised as the entry point for a highly networked and
engaged business community,

•

investment in a new Customer Relationship Management tool which allows for a higherlevel strategic approach in industry engagement and formulation of industry specific
initiatives and

•

Business and Investment website that focuses on the specific needs of Wyndham
enterprises and promoting Wyndham as a preferred destination for high employment
commercial and industrial investment.

Council will continue to deliver planned initiatives that aim to support local companies and
activate vibrant activity centres within the constraints of social distancing. This will require new
and innovative approaches to adapt to the rapidly changing landscape.
The planning for programs and initiatives post COVID-19 should commence as soon as is
practicable so that the city is best placed to leverage the significant spike in economic activity,
community spirit and business confidence that typically characterises the economy when
disruptions of the nature of COVID-19 subside.

4.

Financial Implications

Council is in a sound financial position. However, there will be impacts that need to be
understood and managed.
Both the Federal and State Governments have announced that they will postpone their 2020/21
budgets. The Federal budget is being postponed till October 2020.
Council has written to the State Government requesting that councils also be granted a deferral
for the adoption of their 2020/21 Budget, noting the difficulty in forecasting financial outcomes
under current market uncertainties.
The closure of Council’s various facilities, changes to services and programs will affect the
financial position through reduced revenue and increased expenses. The variation in timing of
cashflows also needs to be managed so that payments can be processed as and when they fall
due. Opportunities to divert funding to the delivery of critical services will be the primary
objective and where possible to manage within current financial settings.
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RESPONDING TO COVID-19 - WYNLOCAL ECONOMIC SUPPORT PACKAGE
(cont’d)
An initial support package of up to $5million is considered appropriate for a community of more
than 280,000 residents that supports 17,350 businesses and 83,600 local jobs. In determining
the amount, the following considerations have been applied:

5.

•

The level of fiscal support must be affordable with minimal or manageable disruption to
cash flow. This approach must be adopted within the context of Council maintaining the
delivery of important/critical services to the community

•

Funds allocated for community and business grants provides the starting point for
allocation to an economic support program.

•

Redirection of funding from programs that may be best described as “discretionary”
within the context of the emerging COVID19 crisis.

•

Due consideration to programs being initiated by Federal and State Government and
financial institutions with Council’s focus on incremental support and the identification of
gaps that need to be prioritised

Social Implications

The implementation of an Economic Support Package is outside a business as usual scenario
for local government.
Wyndham 2040 provides strong evidence that our community is supportive of economic
resilience and employment growth as a major focus for Council programming. Whilst Council
has the option to maintain the status quo, a responsible approach to the allocation of funds and
resources to support a support package will ensure that the community expectations in relation
to Council’s role in proactively driving an economic resilience and growth program are delivered
in a time of extraordinary circumstances.

6.

Communication Strategy

A full communication plan will be developed in the promotion of the WynLocal Economic
Support Package as part of the “Wyndham, we are all in this together” campaign.
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