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BACKGROUND
Economic Development Australia (EDA) was established in 2007 as the peak body for economic 
development practitioners, strengthening and promoting economic development through state and 
national events, professional development, advocacy and member support. 

In recognition of the grass roots nature of economic development, the vast distances between regions 
across Australia and that local/regional issues are best managed at a local level, EDA established 
State Practitioner Networks (SPNs) which have become the vehicle by which many EDA activities are 
delivered. 

SPNs are critical to the success of EDA as a peak national organisation. SPNs are not independent 
legal entities and are intended to be nimble ‘action groups,’ delivering dynamic professional 
development programs, collegial member support, valuable networking opportunities and strong 
research, advocacy and policy development advice and influence. 

SPNs are linked to the EDA National Board through their nominated state representative EDA 
Board Director and through on-going dialogue and support with the Chief Executive Officer (CEO) / 
Administration office. 

The EDA Board supports the activities of each SPNs by providing a national ‘umbrella’ framework 
which removes administration, legal and governance constraints, but also by resourcing and 
supporting the SPN activities in a flexible and responsive way.

The aim of these guidelines is to ensure that SPNs are supported by the EDA Board so they can 
operate efficiently and without unnecessary administrative requirements, while ensuring the corporate 
governance and risk management requirements of EDA (the company) are being met.

 
STATE PRACTITIONER NETWORKS’ PURPOSE

The purpose of each SPN is to:

• plan and coordinate state-based events and projects relevant to state members;

• identify, develop and facilitate professional development opportunities for state members;

• provide input to and assist in prioritising matters of national economic development significance to 
the EDA Board;

• Identify and respond to state and local issues affecting economic policies, programs and practices; 

• Identity ways to build membership value.
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1. SPN MANAGEMENT COMMITTEE GENERAL GUIDELINES:

1.1  EDA State Practitioner Networks (SPNs) will form and operate in states as required, with 
approval of the EDA Board.

1.2  All EDA members are automatically included in the SPN which operates in their state. If no SPN 
exists in that member’s state, they may nominate to participate in a SPN in a different state of 
their choice.

1.3  SPNs must form a management committee to plan, drive and implement the SPNs activities.

1.4  A minimum of 3 members are required to form a SPN committee and a maximum of 15, of 
whom at least one is a current Director of EDA Ltd. (on the National EDA Board), as per EDA 
Constitution clause 44a. 

2. SPN MANAGEMENT COMMITTEE ELECTION GUIDELINES:

2.1     The election of the SPN management committees should take place annually between           
          November – February at a SPN meeting.

2.2  Committee members take a term of 3 years with 1/3rd of the committee retiring each year.

2.3  Committee members can serve a maximum of 2 terms (6 years in total).

2.4  All EDA members in that state must be provided with notice of the relevant SPN meeting and 
call for nominations for vacant committee positions, at least 7 days prior to the meeting. 

2.5  Any member of EDA within that state may nominate themselves as an SPN committee member, 
by completing the nomination form and submitting it to the EDA Administration Coordinator prior 
to the meeting. Nominations can also be received from the floor. 

2.6  The current Chair (or other appointed EDA member / rep) should read all nominations and call 
for a vote (either by ballot or show of hands).

2.7  Immediately following the election, the SPN management committee should elect a 
Chairperson, Deputy Chairperson and Secretary (if required).  

2.8  SPNs must advise the EDA National Board (through the CEO) of the elected SPN management 
committee following the election. 

2.9  EDA committee members will be required to sign acceptance of the code of conduct following 
their election.

ECONOMIC DEVELOPMENT AUSTRALIA | SPN GUIDELINES



ECONOMIC DEVELOPMENT AUSTRAL IA • 2018 AWARDS FOR EXCELLENCE

4

3. SPN MANAGEMENT COMMITTEE MEETING GUIDELINES: 

3.1 SPN management committees should meet as often as they feel appropriate but must meet at  
 least 4 times per year.

3.2 Agenda and minutes must be kept and saved in EDA’s cloud-based filing system (access  
 provided by EDA Administration).

3.3 Questions arising at any SPN management committee meeting are to be decided by a  
 majority of votes and a determination by a majority of members present. In case of an equality  
 of votes the Chair of the meeting has a second or casting vote.

3.4 The quorum necessary for a SPN management committee is as follows:

• If there is an even number of committee members, then half that number plus 1 is a  
  quorum.

• If there is an odd number of committee members, a quorum is a simple majority.

3.5 The Chair or Deputy Chair must preside as Chair at every committee meeting, or if there  
 is no Chair, or if at any meeting he or she is not present within 10 minutes after the time 
 appointed for holding the meeting or if being present he or she is unwilling to preside, the   
 committee members may choose a member present to be Chair of the meeting.

4. SPN ADMINISTRATION GUIDELINES:

4.1 All SPNs are required to provide an activity schedule and financial year budget to the EDA  
 Board by April 1. (Templates will be provided with starter budget allocation indicated). 

4.2 EDA Board will approve or provide feedback on SPN activity schedule / SPN budget allocation  
 by June 1.

4.3 It is recognised that the Activity Plans and Budgets will be reviewed and amended as required  
 throughout the year. SPNs must liaise with the CEO and provide copies of amended plans /  
 budgets. The CEO will provide assistance with budgeting and planning as required. 

4.4 As the SPN is not a legal entity, it is not authorised to enter into commercial arrangements,  
 hire contracts or other legal agreements. All contracts / sub-contracting arrangements / 
 legal agreements, etc. must be approved and signed off by the CEO of EDA. This includes  
 income agreements such as sponsorships and funding and also liabilities such as venue hire,  
 consultant engagement agreements. 
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4.5  When additional EDA administrative / executive support is required for the implementation of an 
event or initiative, relevant costs must be built into the budget. Example: If the CEO is required 
to attend / facilitate the event, travel / time costs should be included. If specific administration 
/ marketing / promotions support is requested to be delivered by EDA outside the current 
resourcing structure, a cost will be factored in. EDA CEO will provide costs for this additional 
support as required.

  (It should be noted, that this is to identify the true cost of EDA activities / operations. If a SPN 
project / event budget indicates a projected loss due to expenses, this will not preclude it from 
gaining EDA approval.)

5. LINKING THE SPNS AND THE EDA BOARD:                

5.1 All SPN management committees must include 1 EDA Board Director.

5.2 Every EDA Board agenda must include a ‘SPN update’ item where the relevant director gives  
 a succinct update on key SPN activities and presents proposals, budgets and other items  
 requiring EDA Board approval. This Director must subsequently report back to the SPN   
 management committee at the earliest opportunity. 

5.3 Every SPN management committee agenda includes ‘EDA Board’ update where the relevant  
 director or the CEO (if attending) provides a national overview of Board activities, strategic  
 issues and when relevant, other state activities / initiatives. 

5.4 A SPN roundtable is to be held every 6 months (at least). By teleconference or face to face,  
 this meeting provides the opportunity for state updates and the identification of potential   
 shared projects and issues. All SPN management committee members from all SPNs will be  
 invited to participate. 

6. MARKETING AND COMMUNICATIONS:

6.1 All marketing and communication by the SPN must be in keeping with EDA’s branding  
 and style guide. The CEO / Administration Coordinator can assist / advise. All external   
 communication (brochures, banners, etc.) is to be approved by the EDA CEO.

6.2 EDA Administration Coordinator is responsible for keeping up to date membership lists  
 on behalf of the SPNs. All membership mailouts / surveys / communications should be   
 distributed by the EDA Administration Coordinator with SPN Chair and EDA CEO review /  
 approval. This is to ensure communication engagement rates are monitored and changes to  
 members’ contact details are updated centrally.

6.3 SPN management committee members should not make any media statements on behalf of  
 EDA without the approval of the EDA CEO. 
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7. SPN ADVOCACY GUIDELINES:              

7.1 EDA SPNs are encouraged to identify state / regional advocacy issues pertaining to economic  
 development and develop position proposals for EDA. In all cases, a balance must be found  
 between adopting a position, taking into account the precautionary principle and scientific fact. 

7.2 SPN Procedure for developing an EDA Policy:

• Before agreeing to a position, an advocacy issue must be researched by the SPN 
management committee through consultation with the EDA CEO, members, industry, 
government and other relevant peak bodies and stakeholders. 

•  If the SPN management committee identifies an issue that requires advocacy / lobbying 
action, a recommendation should be prepared for consideration by the EDA Board 
(through the EDA CEO). 

•  The EDA CEO will provide a response / input / advice to the SPN on behalf of the Board. 

• Any written EDA policy statement is to be approved by the EDA CEO or EDA Board (if 
necessary) before release. 

•  Prior to making official representations to industry stakeholders, Government officers, 
members of Parliament or opposition candidates, SPNs must liaise with the EDA CEO. 
This can involve an email to the CEO advising of the meeting and seeking advice / 
feedback / input.

QUICK CHECK FOR SPNS TO ENSURE COMPLIANCE 
WHAT ARE THE “MUST DO’S”? 

• Form a committee between Nov-Feb
• Nominate who will serve on the EDA National Board
• Make a plan and budget for the year using the EDA template, before April 1
• Meet a minimum of four times per year
• Include an agenda item where the EDA Board representative from the SPN provides a national 

update
• Keep minutes and all other SPN documents in the shared Google drive
• Don’t commit EDA to any financial commitment or media position/statement without approval 

(through the CEO). 

 Please note – these guidelines are not to limit the activities of the SPN but rather support the 
SPN advocacy / communication activities by ensuring they are delivered with full awareness of 
the national context and in keeping with national language and brand guidelines.
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THE LEGAL ADVICE
8. RELATIONSHIP OF PARTIES         

8.1 As an express condition of the EDA Board complying with its obligations under these   
 guidelines, the EDA Board and the State Practitioner Network expressly acknowledge that:

• the legal relationship between the EDA Board and the SPN is one of principal and agent;

• the SPN will at all times in relation to the matters relevant to all financial matters and 
contract matters, act by and under the direction of the EDA Board and on behalf of the 
EDA Board.

9. DISSOLUTION OF STATE PRACTITIONER NETWORKS

9.1 If either party is in breach of any of the provisions of these guidelines, it is agreed that the first  
 step in remedying such circumstances is a formal notice from the other party;

• specifying the breach;
•  requiring the breach to be remedied; and
•  advising what action will be taken within 14 days of receipt of the notice, without 

prejudice to any other rights or remedies available to it.

9.2 Where any SPN ceases to function or where for any reason the EDA Board considers  
 it necessary in the interests of EDA that a SPN shall be wound up, such SPN shall be 
 dissolved by resolution of the EDA Board.  Such dissolution is subject to the approval of 
 the EDA Board at a General Meeting, prior notice of which meeting, setting out the proposal 
 for dissolution, shall be forwarded to every member attached to such State Practitioner 
 Network. 

9.3 All members of EDA who were attached to any SPN which is dissolved under this Regulation  
 shall, retain all rights and privileges of membership and shall be attached to such other SPN  
 as the EDA Board nominates.

10. VARIATIONS

10.1 It is agreed that the EDA Board may vary these Guidelines at any time and as requested by  
 a SPN but that in so doing it will consult with all SPN management committees.  Such   
 consultation will include formal notification of specified resolution(s) for discussion at a 
 nominated general meeting of the EDA Board and prior notification to all SPNs of such will be 
 provided no less 14 days prior to such meeting.

 

ECONOMIC DEVELOPMENT AUSTRALIA | SPN GUIDELINES


