
 

SOCIAL ENTERPRISE – INCLUSIVE LOCAL 
ECONOMY 

 

 
 

 

Oct 17 2018 

 

NEDC – ROCKHAMPTON – 2018 

 



Corryong Victoria – Building a local asset 

that keeps on giving 

 The Corryong Community Assn. purchased a bakery 
business, that was about to close due to retirement of the 
principal. 

 This business now employs and trains local people whilst 
maintaining a local service that would have departed the 
town.  This is a social enterprise in that it both trades and 
aims for social impact. 

 

‘The challenge for local government is to provide core service delivery and 
promote community development – Social Enterprise provides a mechanism 
to achieve both.’ Catherine Hastings ACELG UTS Sydney 



Social Enterprise –here there and everywhere 

 A social enterprise is a business that combines trading and giving - 20,000+ 
exist Australia wide. 

 Three main models  --- 

 Employment Model - A business that this is in itself providing a community 
benefit and generating income/work for those traditionally marginalised from 
the workforce 

 Access Model – A business meeting an unmet market need, where the previous 
absence of this product/service contributed to a poor outcome for a 
community. 

 Profit Share Model - A business that redistributes profits to other social 
activities – ie Vinnies shop. 

 In Australia, typically Social Enterprise employs more long term 
unemployed. Also more women board members are typical of SE. 

 SEFA Partnerships acts to boost the capacity of SE across Australia.  
We in particular, run entrepreneurship and intrappreneurship 
development courses. SEFA Partnerships also assists with ‘blended’ 
financing of SE. 

 



Social Enterprise – The catalyst to boost 

both economy and community 

 Social Entrepreneurship acts to connect the community 
with local business. 

 Strengthening the local economy to include marginalised 
groups. Resulting in an economy that is more equitable, 
stable and sustainable. A broader local economy means 
greater resilience, more local jobs and training 
opportunities. 

 Also a broader economy means more local services and 
increased diversity of the workforce and community. 

 Example – Green Connect. Recover waste, grow fair food 
and employ former refugees, asylum seekers and young 
people.  
 

 

 

 

 



The role of local government in a Social 

Enterprise Ecosystem 

‘Well targeted support can make a big difference to the number, quality 
and sustainability of the local social enterprises.’   

 

 The role of  the economic, community development and 
procurement teams can be to build the framework of 
understanding and collaboration in the council, local 
business and the broader community. 
 

 Local government know where partnerships might be possible, 
as they have good links into the community.  Councils can run 
awareness campaigns and / or show visible support for social 
enterprise and use their resources to creatively assist social 
enterprises (whether this is space to house social enterprise, 
development grants, social procurement). 



First steps in building the Social 

Enterprise ecosystem 

‘Council isn’t the body who thinks up the ideas or establishes 
social enterprises, but rather they become a conduit for 
people who are involved in social enterprise, to work 
together’.  Lucy Brotherton – Parramatta City Council. 

First steps -- 

 Create a strategic plan including discovering what the community 
already does and has, incorporating the language of SE, promoting a 
network of collaboration to both build and celebrate the opportunities 
of SE.  This network would include existing business, social service 
providers and marginalized groups.   

 Introduce a Social Procurement program as this has been shown to 
provide a clear pathway to boost your local Social Enterprise sector. 

 

 

 

 



Other Steps local government can take to build a supporting environment 

for SE 

 Identifying local social enterprises and those in the surrounding areas 
 Encourage existing social enterprises, operating outside your area, to 

move to your LGA. 
 Offer matched Grants 
 If a Council has shop space or there are areas within the shopping districts 

that need revitalising, they can do ‘pop-up’ social enterprise space (i.e. 
short term leasing at peppercorn rent to social enterprises to enable them 
to establish and build up clientele before they go into the retail rental 
market). 

 Look at splitting Council contracts into smaller bits so that social 
enterprises have an opportunity to bid for tenders (eg. For office cleaning, 
can the libraries or the childcare services be hived off for social enterprise 
to bid on). 

 Consider events such as Pitch for Good or YCA-  as a way of raising 
community awareness of social enterprise and to demonstrate Council’s 
support for these businesses.  See – Parramatta Pitch for Good – 2017 - 
https://www.youtube.com/watch?v=aywc5CzNZJs&t=14s and Pitch for Good 2016 - 
https://www.youtube.com/watch?v=leHbm9X-bXw 
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Getting the measure on SE outcomes –  

1+1 = 3 

  
Typical measures of SE outcomes – local jobs, local 
training outcomes, number of businesses identifying as 
SE, local services provided.    

Increased diversity of employment opportunities and 
governance. 

Community engagement.  Increased volunteering. 

(Typical SE attracts 251 hours of volunteering pa) 

Intangibles – community resilience, community 
confidence and self-help outlook. 

Ref – Indicators of Community strength: A Framework and Evidence, June 
2006, APO, Victorian Dept. of Communities. 

 

 



There is Specialist Support to Build your 

Social Enterprise Ecosystem 

 SEFA Partnerships can assist with establishing entrepreneur and 
intrapreneur programs. 

 Social Traders – run a accreditation program and assistance in establishing 
a Social / Sustainable Procurement program. 

 In NSW – the NSW LGA – run a sustainable procurement consulting service. 

 Young Change Agents – support the development of entrepreneurial skills 
in youth  

 Tdi – offer consultancy to local service providers on transforming from 
govt. contract to enterprise market models  

 NCOSS – again in NSW run regional workshops with NFP organisations 
introducing Social Enterprise concepts and pathways to build a business. 

 Justice Connect – webinars, governance templates. 

This is but a small sample, each State and Territory can assist you in building 
your SE ecosystem. 



Building a SE Ecosystem 

 Introduce your business community and your service 
community to each other and the opportunities of Social 
Enterprise. 

 

 Think about the opportunities in your community, 
investigate what resources are available, discover your local 
SE, advertise their presence, assist their development. 

 

 Celebrate the Social Enterprise achievements in your 
community.  

 

 And develop a stronger local economy, more jobs and a more 
resilient and engaged community 

 



Hear Our Voice 
By Reubens Bartley, Kevin Keller, Patrick McLaughlin and Cody Morrison 

Logo created for free with Freelogomaker.com 



Who are we?  



Development Stage 

Reaching out to youth through: 
● School-wide surveys 
● Social media 
● Face-to-face interactions 



Our Vision 



Reubens Bartley 

Problem: 

 Disconnected youth 



Reubens Bartley 

Problem: 

 Disconnected youth 

Solution: 

 Bridge the gap between youth and Council 

 



Reubens Bartley 

Problem: 

 Disconnected youth 

Solution: 

 Bridge the gap between youth and Council 

Social Media: 

 Snapchat 

 78% of youths use Snapchat 

 People share opinions directly 



Kevin Keller 

Problem: 

 Opinions are not being heard or formed 

 



Kevin Keller 

Problem: 

 Opinions are not being heard or formed 

Solution: 

 Getting youth more involved in Council to develop their own opinions 

 



Kevin Keller 

Problem: 

 Opinions are not being heard or formed 

Solution: 

 Getting youth more involved in Council to develop their own opinions 

Social Media: 

 Instagram  

 Voting feature 

 People share opinions directly 



Cody Morrison 

Problem: 

 Youth don’t know how to contact the Council 



Cody Morrison 

Problem: 

 Youth don’t know how to contact the Council 

Solution: 

 We are the third party between youth and Council 

 



Cody Morrison 

Problem: 

 Youth don’t know how to contact the Council 

Solution: 

 We are the third party between youth and Council 

Social Media: 

● Face-to-face interactions 

 Walk around populated places and request opinions 



Patrick McLaughlin 

Problem: 

 Youth are isolated and don’t know how to speak up 

 



Patrick McLaughlin 

Problem: 

 Youth are isolated and don’t know how to speak up 

Solution: 

 Interacting with youths who wish to speak / strengthen communication 

 



Patrick McLaughlin 

Problem: 

 Youth are isolated and don’t know how to speak up 

Solution: 

 Interacting with youths who wish to speak 

Social Media  

 Facebook 

 Voting Feature  

 Opinions go directly to Council 







Hear Our Voice 



Appendix - Links - Resources 

 SEFA Partnerships – www.sefapartnerships.org.au 

 SEFA Ltd. – www.sefa.com.au  

 Social Traders – www.socialtraders.com.au 

 SVA - https://www.socialventures.com.au  

 NSW LGA – Sustainable Procurement – www.lgp.org.au 

 NCOSS  www.ncoss.org.au 

 Institute for Public Policy and Governance -ACLEG - Community wellbeing 
indicators: Measures for local government – Alan Morton –
mortona@ozemail.com.au 

www.uts.edu.au 

 OECD - Job Creation via the Social Economyand Social Enterprise – 2013 – 
The Western Sydney Social Economy – p76 
https://www.oecd.org/cfe/leed/130228_Job%20Creation%20throught%20the
%20Social%20Economy%20and%20Social%20Entrepreneurship_RC_FINALBIS.pd
f 
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Appendix - Links – Some Local 

Government Programs 

 Parramatta City Council – Social Investment Action Plan – 

contact Lucy Brotherton - 

<LBrotherton@cityofparramatta.nsw.gov.au> 

 Gold Coast City Council – Social Procurement Plan - 

http://www.goldcoast.qld.gov.au/business/social-

procurement-39232.html 

 Brisbane City Council - 

https://www.brisbane.qld.gov.au/about-

council/governance-strategy/business-brisbane/business-

opportunities/social-enterprise-program 
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