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The participation of EDA members in this 
series of Thought Leadership Workshops 
will convert economic development 
research and policy into practice and as 
such, directly drive economic development 
outcomes across South Australia.

Project background

Economic Development Australia (EDA) is the peak national 
body for economic development practitioners, strengthening 
and promoting economic development through state and 
national events, professional development, advocacy and 
member support.

Regional Development Australia (RDA) is an Australian 
Government initiative that aims to enhance growth and 
strengthen the regional communities of Australia and plays 
a pivotal role in ensuring sustainability of Australia's regions. 
In South Australia, Regional Development Australia is a 
partnership between the Australian Government, South 
Australia and the Local Government Association of South 
Australia on behalf of its members. RDA Adelaide region is 
serviced by Regional Development Australia Adelaide, which 
is funded solely by the Australia Government.

In 2017/18, RDA Adelaide partnered with EDA to deliver 
two Thought Leadership Workshops focussed on economic 
development opportunities associated with the following 
sectors; 

• Ageing, Wellbeing and the Economy 

• Digital Disruption and the Economy
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Introduction

The aim of the Thought Leadership Workshop: Ageing, 
Wellbeing and the Economy was to unlock the economic and 
social opportunities presented by South Australia’s changing 
demographics. 

Between 2020 to 2050, the number of South Australians 
aged 65 and over is expected to increase by 56% to 
530,000. Significant economic opportunities can be 
associated with this demographic shift. It is important that 
economic development practitioners are equipped with 
the knowledge, tools and capacity to foster partnerships, 
facilitate business development and support investment 
attraction, to capitalise on these opportunities.

South Australia is embracing this new sector economy 
through a range of methods and is positioning itself as a 
global leader in the Ageing Well sector. State Government, 
local government, economic development practitioners and 
private industry are demonstrating innovative responses 
to the opportunities with the development of Living 
Laboratories, citizen-centred design, commercialisation 
support and trade collaboration. These private, public and 
community led initiatives are designed to yield innovative 
product development, export development, jobs growth and 
improved health and lifestyle outcomes.

The Thought Leadership Workshop; Ageing, Wellbeing and 
the Economy commenced with the delivery of presentations 
by three key-note speakers. All are experts in their field, with 
a wealth of knowledge regarding current activity, programs, 
challenges and opportunities within the Ageing Well sector. 
The complementary themes set a strong foundation for a 
robust discussion and the identification of tangible economic 
development opportunities.

“Ageing Well represents an opportunity 
for a whole new industry sector, creating 
jobs and providing goods, services and 
technologies to enhance the lives of people 
over 60 both locally and globally,” 

SHAPING THE FUTURE OF SA AGEING WELL REPORT: ECONOMIC 
DEVELOPMENT BOARD, SA.
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Presentation 1

Jane Mussared
CEO, Council of the Aging (COTA SA)

COTA SA is the peak body representing 633,000 older 
people in South Australia. COTA SA provides a platform to 
ensure that older South Australians are part of decision-
making by government and industry and are influential in the 
future of the state. 

COTA SA presents 5 headlines which represent a new 
framework for modern ageing:

Headline 1 - We are older

Year Percent aged over 65
1911 4%
1964 8%
2016 17%
2042 25%

“In the 30 years from 2020 to 2050, the 
number of South Australians aged 65 and over 
is expected to increase by 56% to 530,000. 
This significant demographic shift provides 
vast opportunities for all sectors of the South 
Australian economy. ” 

SHAPING THE FUTURE OF SA AGEING WELL REPORT: ECONOMIC 
DEVELOPMENT BOARD, SA.

Headline 2 – We are diverse

Ms Mussared’s presentation encouraged economic 
development practitioners to be cognisant of the diversity 
of the ageing population rather than just the numbers 
associated with an ageing community. 

SUMMARY OF THE KEY NOTE PRESENTATIONS

Traditional stereotypes divide the ageing population into two 
groups; Vulnerable / Independent. With 6 million Australians 
over the age of 60, diversity exists in terms of culture, 
income, health, geography, sexuality, attitudes, etc. 

Headline 3 -  We are unequal

The inequity that exists amongst the ageing population was 
highlighted and it was acknowledged that old age is the period 
of life where a lifetime of inequality is the most evident. 

Alarming trends: 
1. Increasing periods of unemployment in the decade 

leading up to eligibility for pensions
2. Housing stress / homelessness.

Headline 4 – We have new life courses

The presentation illustrated the importance of understanding 
the changing nature of the landscape if economic 
development practitioners seek to harness the opportunities 
associated with the Ageing Well sector. 

“When discussing ageing, we need to stop referencing our 
parents and grandparents experience of ageing and define 
our own generation’s experience,” Ms Mussared, COTA SA.

Australia has one of the highest life expectancies in the 
world, increasing by 14 years since 1967. Not only are 
Australians living longer, they are living in good health for 
longer. The period of disability is shorter and often doesn’t 
occur at all. 

It is critical that policy, products and services are designed 
with this context in mind. 

Ms Mussared referenced Dr Alexandre Kalache, a leading 
authority on ageing to support the need for policy and 
product development to recognise the changing nature 
of ageing. Dr Kalache describes life becoming more like 
a marathon than a sprint but our policies are based on a 
traditional and increasingly out-dated life course. 

Click here for Dr Kalache’s report: The Longevity 
Revolution. Creating a society for all ages.

 Headline 5 – We have new expectations

The stereotype that older people have lower expectations is 
being disrupted. In fact, this cohort is becoming recognised 
as a powerful consumer group and industry and policy 
development should reflect that. 

http://www.flinders.edu.au/sabs/fcas-files/Publications/The%20Longevity%20Revolution.pdf
http://www.flinders.edu.au/sabs/fcas-files/Publications/The%20Longevity%20Revolution.pdf
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The importance of a new narrative

Ms Mussared’s presentation consistently illustrated the 
need to address stereotypes and ageism.  

The need for all stakeholders to develop a new language 
which breaks down archaic stereotypes was encouraged. 
Example: Innovation is seen as the domain of young 
people. It is often assumed all new start-ups will be led 
by young people. In fact, many older people are active in 
the innovation space. Participants were encouraged not to 
overlook the possibility that older people will be part of the 
new economic order. 

Kangaroo Island (KI) is an excellent example of a 
cohort of older people driving economic development. 
There are examples of former leaders in IT, social work, 
ophthalmology now leading hospitality, creative industries, 
gin making, etc. This was cited as a powerful example 
of an entrepreneurial community with older people at the 
forefront.

“There is a pressing need to change the image of older 
people as separate to our economic activity and excluded 
from the future and consider them to be part of our future 
and our economic growth,” Ms Mussared, COTA SA.

The business opportunities

Less than 5% of older people live in aged care institutions. 
We need a deeper understanding of the ageing market 
(Ageing 2.0). This creates a demand for innovations 
to master the home environment and to keep living 
independently. 

The Plug-in

The presentation provided a briefing on the The Plug-in. 
This is a people-powered movement by COTA SA that 

realises the opportunities and possibilities of modern ageing. 
It offers older South Australians the opportunity to work in 
partnership with industry and researchers to innovate, create 
or improve technology, products and services that better 
suit how people live today. As an ‘Influencer’, older people 
directly help identify and solve the problems that matter most 
to them. The program serves as a match maker between 
producers and consumers.  

“The Plug-in is to innovation what 
E-Harmony is to romance.”

MS MUSSARED, COTA SA
 

Business SA Encore

The presentation referenced the Business SA Encore 
program. Encore is a workshop and mentoring program 
for South Australians aged 35 and above looking to either 
establish a new business or grow an existing one. By 
attending monthly content specific workshops delivered 
by industry experts, participants learn how to develop a 
comprehensive business plan and a sustainable business 
model. In addition, a dedicated mentor nurtures and guides 
participants throughout the program with monthly one-on-one 
mentoring sessions. Economic development practitioners 
were encouraged to link local senior entrepreneurs to this 
program to foster capacity and business development. 

Presentation 2

Mike Rungie 
Economic Development Board South Australia
Creating an ageing well economy and enterprise in 
South Australia 

The role of the Economic Development Board (EDB) is to 
maximise the value of emerging economic opportunities for 
South Australia, so that South Australia is recognised as the 
most competitive place in Australia in which to invest and 
grow a business. 

EDB recognises that Australia has a major opportunity to 
become a global leader in meeting the needs and aspirations 
of older people across the world as they live longer and more 
active lives.

https://theplugin.com.au/
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The report, Shaping the Future of SA, sets out the key 
strategies for how South Australia will shift society’s mind-
set, from ageing being considered a social and economic 
burden to that of a social and economic opportunity. The 
South Australian strategy is promoting a process of citizen-
centred design to drive innovation, exports and job creation. 

EDB has 6 objectives to drive the Ageing Well Sector:

1.Narrative
The Ageing Well strategy is based on extending ‘mid-life’ 
rather than creating a longer ‘old-life’. This involves initiating a 
discussion which creates new ways to think about ageing. The 
EDB is focussed on developing strategies to support mid-life 
extension, equality and the right of people to stay in mid-life.

2.The new sector
The EDB suggests we need to ‘invent’ a new sector which 
captures what we know to be the  ‘Ageing Well sector’ 
but embraces other traditionally defined sectors. Local 
government would be one of its participants given it is about 
citizenship and not care. 

3.Start-up district
Mr Rungie presented a concept of establishing an Ageing 
2.0 chapter in South Australia. This initiative brings together 
organisations at the intersection of technology, ageing 
and senior care to connect, share knowledge, and strike 
partnerships which in turn, provides access, insights and 
brand elevation. This is a key role for local government and 
economic development practitioners. 

4.SME growth
The University of South Australia (UniSA) and EDB 
are collaborating to target the Ageing Well sector to 
assist businesses to take advantage of the commercial 
opportunities emerging in this area. 

5.Living Laboratory
The Living Lab will be the base for Ageing Well products and 
services to be tested and co- designed with end consumers 
in a mutually respectful and beneficial way. It will initially be 
based at Tonsley Park but can function anywhere. 

A role for economic development practitioners would be to 
promote ‘older’ citizens to enlist in the program.

6.Communication platform
EDB is designing a range of platforms to communicate the 
suite of initiatives and opportunities associated with the 
Ageing Well sector. The most recent was the Ageing Well 
conference in Adelaide.

“All stakeholders in South Australia should 
leverage the opportunities that have been 
developed through the Shaping the Future of 
South Australia process. Individual businesses 
in South Australia can benefit by building on 
this work to better understand how they can 
serve the needs of this cohort.”
MR RUNGIE, ECB 

The opportunity

The EDB presentation illustrated that industry leadership 
will be critical if the Ageing Well sector is to drive South 
Australia’s economy. South Australia will require new 
infrastructure and frameworks, such as the Living Lab and 
Ageing Well metrics that will underpin the achievement of 
other projects and programs of work. 

The emphasis of ageing well is about continuing and building 
citizenship rather than receiving care. If people do become 
frail, many will want care services and products with a 
greater focus on a good life in the community. Mr Rungie 
urged economic development practitioners to explore how 
they can connect their local businesses and / or industry 
clusters to the State strategies and programs. Mr Rungie 
encouraged economic development practitioners to build 
partnerships and connect stakeholders in order to meet the 
needs of their ageing citizens and extend mid-life. 

Presentation 3

Kerry Jones
Principal, Ageing, Disability and Partnerships, 
The Australian Centre for Social Innovation 
(TACSI)

The Australian Centre for Social Innovation (TACSI) exists 
to develop, test and spread innovations that change lives 
for the people who need it most. TACSI was established 
in 2009 on the recommendation of Geoff Mulgan, CEO 
of NESTA, the UK’s National Endowment for Science, 
Technology and the Arts, when he was the South Australian 
Thinker in Residence. 

Mrs Jones’ presentation offered the view that economic 
growth in Australia is dependent on tackling and resolving 
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social problems. It is important to build capability and 
capacity of social innovation. The presentation reinforced 
the notion that in order to achieve the economic growth 
associated with the ageing sector, some of the key issues 
around ageing need to be addressed. 

TACSI has identified the issue of housing as fundamental 
to the development of the Ageing Well sector. Mrs Jones 
presented the following summary of the role of home:

• Home as an ASSET: Secure tenure, not home 
ownership, plays a fundamental role in providing a sense 
of stability, self determination and belonging as we age.

• Home as a GATEWAY: Home is the access point that 
connects us to others. Our home is the gateway to 
our community and enables us to receive support and 
access social networks as and when we need them.

• Home as an EXPRESSION: People see their homes as 
an expression of their identity, and as a space in which 
their identity can continue to develop as they age.

“The role of home is critical. People can’t 
think about anything until the issue of home 
is dealt with. It is an asset beyond financial 
security. Fundamental to defining mid-life 
extension / ageing,” 
MRS JONES, TACSI

TACSI has identified five opportunities likely to lead to 
significant change in the role of home as we age. These are: 

1. Models of ownership and financial structures that 
increase access, decrease financial stress and adapt to 
changing lives. 

2. Design and build homes and communities to combat 
social isolation and other factors impacting our 
wellbeing (social determinants). 

3. Social housing that goes beyond shelter into breaking 
cycles of poverty and trauma, enabling people to thrive. 

4. Models of co and near-living that value identity and 
respect our need both to connect and have space to 
ourselves. 

5. A rental market geared for tenant wellbeing, 
secure tenure, a sense of ownership and financial 
sustainability. 

Examples of work related to these opportunities

• Shared Lives - turning households into places of 
care and community connection as an alternative to 
institutional options and creating localised employment.

• Combating Social Isolation - a behavioural approach 
to building the social capability of people at risk of 
loneliness to make and sustain friendship. 

• Landlord Coalition - building a movement for change 
through private landlords who want to achieve better 
outcomes for older tenants. 

• New home ownership models - in partnership with 
Housing SA, for older single women, designed with 
single older women. 

• Reliable Rental Policy - changing the legislative 
framework to increase positive outcomes for older 
tenants.

• Homeshare - building a new approach that enables 
older women to create safe and secure co-living 
situations. 

The ‘Social Innovation Academy’

For many regional and rural communities in Australia 
the future is uncertain, with changing economies and 
employment, and population shifts.  Responding to these 
challenges means there is an imperative for innovative 
approaches that build strong futures for and with local 
people.  In this project, TACSI is working with four 
communities to test a different way of building social 

Home as 

Home as Home as

Asset

ExpressionGateway

2
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innovation capabilities in and with community members.  In 
partnership with Vincent Fairfax Family Foundation (VFFF) 
and Dusseldorp Forum (DF) TACSI is working alongside 
a collaborative group in each community, who are each 
working towards creating the future their community wants.  
Working on issues as varied as employment, positive futures 
for Aboriginal young people, community identity and stronger 
families, this is a unique and innovative approach to spreading 
social innovation capability.

The opportunity

Mrs Jones’ presentation illustrated TACSI’s important role in 
facilitating connections between local government, industry 
and the end users. TACSI can be a powerful match maker 
for economic development practitioners and has a wealth 
of research and data to assist economic development 
practitioners better understand and harness the opportunities 
associated with this sector.  

Thought Leadership Workshop discussion and findings

Following the key note presentations, a robust discussion was 
held where all participants were provided the opportunity to ask 
questions and make comment. The discussion was facilitated 
with the aim of identifying relevant opportunities and actions 
for economic development practitioners seeking to harness the 
opportunities associated with the Ageing Well sector.

Economic development opportunities. What should 
ED practitioners be doing right now?

The ‘take home’ advice for economic development 
practitioners was to ‘Think Big’ and ‘Act Differently’.  The 
Ageing Well sector in South Australia presents a once 
in a generation economic development opportunity. This 
opportunity requires disruptive thinking by economic 
development practitioners. Participants were encouraged to 
rethink the usual local government programs and think more 
globally in order to harness the opportunities. 

South Australia as a national and global leader

It was acknowledged that South Australia has positioned 
itself strongly as a global leader. 

With South Australia proactively and collaboratively meeting 
the product, services and policy needs of the ageing 
demographic, the state has an opportunity to achieve 
competitiveness in this sector and export its expertise 
globally. The challenge is to translate a new ageing 
governance model into economic development outcomes

“While other places are talking about 
demographic challenges, rising cost of health 
care, problems of housing, etc. South Australia 
is really the only place where the focus is on 
this as an extension of mid-life with a cohort of 
citizens with a productivity role to play.” 
MR RUNGIE, EDB.

Export development

The discussion indicated that Thailand and China are two 
active markets currently looking to SA for expertise and 
advice in preparing for their ageing populations. COTA SA 
and the EDB are working collaboratively to identify and 
develop these markets.

Economic development practitioners are urged to raise 
awareness of these export opportunities and facilitate 
connections for businesses / industry clusters in their 
regions. Connecting these clusters / businesses with EDB 
initiatives, COTA SA and Austrade is a key role for economic 
development practitioners. 

During the roundtable discussion, The Australia China 
Aged Care Consortium (ACACC ) was presented as a good 
example of clustering to harness export opportunities. An 
initiative of the City of Charles Sturt, it offers an integrated 
package of advice, services and products for new and 
existing aged care and healthcare developments. With the 
support of the State Government, over 30 companies are 
collaborating as a ‘one stop shop’ to secure major contracts 
from China and other Asian markets.  

In comparison with other states across Australia, South 
Australia’s competitiveness was linked to the lack of large 
aged care, private providers. It was suggested that in 
other states, large aged care conglomerates are driving 
industry development and their governance structures 
and commercial models are an inhibitor to innovation. The 
industry development occurring in SA was described as 
integrated, without the shackles of traditional / corporate 
aged care provider operating models. As such, there is a 
unique opportunity for economic development practitioners 
to encourage engagement of local businesses and regional 
industry clusters into the state-wide market development 
initiatives occurring through the EDB. 

It was agreed that the ‘end game’ for economic development 
practitioners should be the export of a remarkably unique 
solution to the world. 
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There is an opportunity to sign up to be part 
of a movement to co-invent a different world.

 
Active citizenship 

Facilitating active citizenship amongst residents over 
60 years old was identified as a key role for economic 
development practitioners and a powerful driver of the 
ageing well economy.

The issue of services and products being developed with 
little or no understanding of the ambitions and needs of 
ageing people was discussed at length. COTA SA uses the 
example of the challenge of ‘finding a shoe for the older foot 
that anyone actually wants to wear!’

Economic Development practitioners working within local 
government are ideally placed to facilitate connections 
between their local ageing co-hort and initiatives such as  
The Plug-in and the Living Laboratory, to ensure 
that product development is being done in a consumer-
driven way, which will drive innovation and aid the 
competitiveness of products. 

For economic development practitioners working in local 
government, an obvious opportunity is to encourage its 
ageing cohort to be part of the innovation cycle. The 
success of the Living Laboratory and The Plug-in relies on 
achieving a diverse cohort of ‘influencers’. Metropolitan and 
regional Councils are encouraged to facilitate engagement. 

Economic development practitioners were encouraged 
to hunt for ways to engage with their ageing co-hort at 
scale. TACSI can provide advice to economic development 
practitioners to conduct quality engagement that differs 
from the usual local government methods. 

The importance of linking the ageing cohort with other 
programs was also highlighted. For example, councils 
have the opportunity to partner with the globally recognised 
Wellbeing and Resilience Centre. 

Local business as a powerful driver of the ageing 
well economy 

The discussion centred on the importance of economic 
development practitioners fully understanding the Ageing-
Well industry and markets in order to connect their local / 
regional businesses to the vast opportunities associated 
with this sector. 

It was acknowledged that many businesses don’t see 
the Ageing Well sector as mainstream business but as 
a peripheral one. An effective economic development 
practitioner should be promoting the opportunities the 
sector presents and assisting those local businesses to be 
responsive and position themselves competitively. COTA 
SA, EDB, TACSI and EDA are key sources of information 
and support for economic development practitioners to 
achieve this. 

Ask the right questions and look for leadership in 
unexpected corners

During the Thought Leadership Workshop, a question 
was raised around the capacity of leadership in regional 
communities to respond to the opportunities associated with 
the Ageing Well sector. 

A number of strategies were discussed to stimulate 
innovative civic and industry leadership and foster an 
aspirational community. It was recognised that the need to 
learn new skills and adapt to change is a challenge for all 
members of community, not just older people.

The need to reframe the thinking of communities / firms 
aiming to meet the needs of an ageing population was 
stressed. Ms Mussared cited the example of consulting an 
ageing cohort in Port Augusta re ‘aged care issues’. The 
responses to the traditionally framed questions yielded 
predictable answers. On a subsequent visit, when the 
question: “What matters to you” was posed, it provided a 
whole raft of new answers and insight. 

The results demonstrated to COTA SA that the most pressing 
issue to the ageing population in Port Augusta was not ‘aged 
care issues’; it was ensuring a vibrant economy and local 
jobs. This cohort had never been engaged in economic 
development consultation / engagement. The previous 
consultants had assumed that the key stakeholders were 
workers, job seekers and predominantly younger people. 

https://theplugin.com.au
https://tonsley.com.au/news/living-laboratory-tonsley/
https://www.wellbeingandresilience.com/
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“The number one priority which was 
fundamental to their lives was being able to 
keep families in the region. Their priority was 
not the aged care sector but the economy,”

 MS MUSSARED, COTA SA.

This reinforced a common theme of the Thought Leadership 
Workshop regarding the importance of asking the right 
questions and understanding that leadership doesn’t always 
come from the traditional / expected community cohort. 

Local Government’s citizenship role

The importance of physical activity to ageing well was 
discussed. All Australian and global data regarding ageing 
illustrates that physical exercise drops significantly in 
older people, which has a negative impact on the health 
system as the population ages. It was widely agreed that 
local government can play a significant role in encouraging 
physical activity amongst the ageing population. 

Economic development practitioners were encouraged to 
support advocacy efforts to promote a more collaborative 
and preventative approach by SA Health Departments. 
Mrs Jones advised that the Mayo Clinic provides excellent 
resources to establish preventative health promotion and 
local government’s role. 

“Traditionally we have divided the community 
into the people who serve and the people 
who get served. In reality that is a false 
division. Older people can still make a 
contribution and still have money to spend.” 
MS MUSSARED, COTA SA.

Fostering start-ups (it’s not just the hipsters)

Diversity as a driver of innovation and entrepreneurial 
business cultures was a consistent theme of discussion. 
Encouraging participation and productivity of older Australians 
was acknowledged as key to economic development. 

The need to encourage ‘older enterprise’ was encouraged. 
The Business SA Encore Program offers a workshop and 
mentoring program for South Australians aged 35 or above 
looking to either establish a new business or grow an 
existing one. 

There is an increasing cohort of retired ‘baby boomers’ 
wishing to invest in their children’s businesses. The 
Encore Program provides the means for these investors 
to understand the risks and provide advice and support. 
Ms Sutton indicated significant demand for the program 
but a lack of government funding. Economic development 
practitioners were encouraged to promote the program and 
advocate for scholarships within their respective Councils. 

The importance of supporting new enterprises (‘tree 
changers’) moving to regional areas was raised. Mrs Jones 
urged economic development practitioners to recognise that 
regional communities are not homogenous and there are 
numerous examples of regions welcoming and supporting 
new residents. A key role for regional economic development 
practitioners is to foster connections and “weave people 
into the social fabric of a community.” TACSI has excellent 
case studies and resources to assist economic development 
practitioners.

The workshop identified match-making as a key role for 
local government. Economic development practitioners were 
encouraged to look and work beyond local government 
boundaries. Councils with a younger demographic can 
partner with the neighbouring city which has an ageing 
cohort to ensure their own local planning meets the needs 
of those residents ‘crossing over the local government 
boundary lines’ to spend their money. 

The role older people can play in the ‘freelance economy’ 
was discussed. Mentoring and consulting can play an 
important role in driving productivity and participation. 

Change the narrative

The image of South Australia as an ageing state was 
discussed. Economic development practitioners can play a 
key role at a grass roots level to change the narrative and 
promote the changing demographic as an opportunity, not a 
burden. 
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Collaborate

Local Government Economic Development and Community 
Development teams need to increase collaboration with 
one another in order to harness the opportunities of the 
Ageing Well sector. Greater collaboration will ensure that the 
opportunities to participate in this sector are communicated 
effectively to the cohort. 

Western Adelaide as an example:

The City of Charles Sturt has fostered collaboration to 
establish competitiveness in the Ageing Well sector. With 
aged care as the biggest employer in Western Adelaide, the 
city has formed a collaborative cluster to export expertise 
to China. The city is also broadening the agenda to include 
mainstream health and disability. The community care 
team and economic development teams are working 
collaboratively and the community model is moving from a 
service delivery model to one of advocacy. 

Western Adelaide Regional Capability Framework was cited 
as a good example of Local Government’s citizenship role 
in ensuring the needs of the ageing cohort. The framework 
builds on current projects and considers workforce 
implications and volunteering opportunities. Western 
Adelaide was said to be the oldest and most diverse 
community in the state. The economic development tactics 
are connecting businesses with the ageing well opportunities 
and encouraging engagement with the community as a ‘test 
bed’.  

What now? 

The Workshop identified demand for a range of initiatives 
which would assist to leverage and facilitate the economic 
development outcomes associated with the Ageing Well 
sector. It was recommended that RDA Adelaide, EDA, COTA 
SA, TACSI and EDB work collaboratively to deliver the 
following initiatives: 

1. Additional workshops to promote the Ageing Well 
strategy to a larger network of economic development 
practitioners together with business representatives. 
These workshops would focus more deeply on specific 
business opportunities across South Australia, Australia 
and internationally. 

2. Build capacity in the economic development practitioner 
workforce through a series of professional development 
workshops to ensure the opportunities are being 
leveraged, communicated and facilitated effectively 
across the State. These workshops would be practical 

‘how to’ sessions, showcasing best practice case studies 
and fostering mentoring. 

3. A PR campaign to promote the opportunities of the 
Ageing Well sector and change the narrative of ageing. 
Ageing needs to be put into an economic context 
in order to build traction and for opportunities to be 
maximised. Funding should be sought to run a series of 
events and publish a range of articles. The aim is to build 
buzz around this unique growth opportunity, change the 
narrative and tell good stories in mainstream / targeted 
media / forums. 

4. Undertake a mapping exercise which defines the ageing 
well economy; the participants and the services. Based 
on the entrepreneurial eco-system map, the ‘Ageing 
Well Eco-System Map’ will alert the ageing cohort to 
services and initiatives and will inform the economic 
development and business community of the commercial 
and community development opportunities.
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