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Attendees

FIRST NAME LAST NAME ORGANISATION

Kenneth Taplin Regional Development Australia Adelaide
Paul Speyers Esri Australia
Mike Ryan District Council of Grant
Peter Jeffery City of Greater Bendigo
Marissa Lindsay City of Marion
Brian Hales Economic Development Australia
Erin McGoldrick Glenorchy City Council
Kym Wundersitz City of Charles Sturt
Glenn Hickling City of Onkaparinga
Craig Burton City of Adelaide
Simon Millcock Legatus Group
Neil McNish Remplan
Craig Burton City of Adelaide
Peter Graves Charles Sturt CC
Jacqueline Brinkman Economic Development Australia

The participation of EDA members in this 
series of Thought Leadership Workshops 
will convert economic development 
research and policy into practice and as 
such, directly drive economic development 
outcomes across South Australia.

Project background

Economic Development Australia (EDA) is the peak national 
body for economic development practitioners, strengthening 
and promoting economic development through state and 
national events, professional development, advocacy and 
member support.

Regional Development Australia (RDA) is an Australian 
Government initiative that aims to enhance growth and 
strengthen the regional communities of Australia and plays 
a pivotal role in ensuring sustainability of Australia's regions. 
In South Australia, Regional Development Australia is a 
partnership between the Australian Government, South 
Australia and the Local Government Association of South 
Australia on behalf of its members. RDA Adelaide region is 
serviced by Regional Development Australia Adelaide, which 
is funded solely by the Australia Government.

In 2017/18, RDA Adelaide partnered with EDA to deliver 
two Thought Leadership Workshops focussed on economic 
development opportunities associated with the following 

sectors; 

• Ageing, Wellbeing and the Economy 

• Digital Disruption and the Economy
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Facilitator and speakers

Facilitator

Stephen Yarwood, 
Urban Planner, City 2050 

The Thought Leadership Workshop was 
facilitated by Stephen Yarwood, one of 
Australia’s best-known and respected 

contemporary urban planners. The former Lord Mayor of 
Adelaide, Stephen now consults internationally on future city 
trends, urban innovation, leadership and creating positive 
change. He is considered an international specialist on 
the future citizen and the relationships between people, 
technology, infrastructure, society, cities and quality urbanism. 
Due to Stephen’s work as an urban futurist, he also delivered 
a presentation during this Thought Leadership Workshop. 

Speakers

Tom Hajdu 
Chief Innovator, Government of South 
Australia

Tom received a Distinguished Talent Visa 
from the Australian Federal Government. 

In his first 18 months as a resident, Tom conceived and led 
a key initiative that was adopted by the South Australian 
Government, which saw Adelaide become Australia’s first 
Gigabit city. In 2017, the South Australian Government 
appointed Tom to the role of Chief Innovator of South 
Australia, responsible for innovation strategy for the South 
Australian economy.

Tom is Professor and Chair of Creative Technologies at the 
University of Adelaide where he is Director of the Sia Furler 
Institute advocating innovation and entrepreneurship in the 
Faculty of Arts. He received a PhD and MFA degree from 
Princeton University and Presidential MBA from Pepperdine 
University. 

Tom is also CEO of Disrupter, his US-based strategic 
innovation company. Over several years, this company has 
developed a way to create deeper and more creative strategic 
technologies. Disrupter recently launched two companies: 
Umbilical, a software development company, and uNET, a new 
network system.

Tom co-founded tomandandy, in 1990, where he helped 
reshape the role of music in film, television and advertising 
industries by introducing a new process that lowered music 
production costs to a fraction of previous levels while 
improving creative quality. He has collaborated with Oliver 

Stone, U2 and Lou Reed to name a few. He has worked with 
top brands such as Microsoft and Ford, as well as in film and 
TV Studios and best of breed advertising agencies worldwide.

Adrian Cartland,  
Principal, Cartland Lawyers

Adrian has worked as a tax lawyer in 
top tier law firms as well as boutique 
tax practices. He has helped people 

overcome harsh tax laws, advised on and designed tax 
efficient transactions and structures, and has successfully 
resolved a number of difficult tax disputes against the ATO and 
against State Revenue departments. Adrian is known for his 
innovative advice and ideas and also for his entertaining and 
insightful professional speeches. Adrian is also the creator of 
Ailira, the Artificially Intelligent Legal Information Research 
Assistant. 

Paul Daly

Paul Daly holds a Bachelor of Science and 
a Masters degree in Commercialisation 
of Science and Technology. He played 
a central role in the establishment of 

m.Net Corporation Limited - a company that deployed the 
first 3G mobile network in the Southern Hemisphere and 
was responsible for one of the first large-scale free public 
WiFi networks in the world. The operations of mNet were 
purchased by the Publicis Group in 2013.

Paul currently manages the Entrepreneurship Program for 
the City of Adelaide. Paul develops and implements strategy 
and programs that support the establishment and growth of 
Adelaide-based businesses. Paul established the Adelaide 
Smart City Studio as a focal point for innovation in products 
and services that support the growth of Adelaide as a smart 
city and continues to provide strategic oversight to the Studio. 

Paul is the convenor of the Adelaide Entrepreneurship Forum. 
He works closely with key stakeholders in the entrepreneurial 
ecosystem ensuring that Adelaide remains a great place 
to start and grow a business. Paul is also a co-founder of 
Entrepreneurs Week which has been running annually since 
2015. 

Jacqueline 
Brinkman,  
Executive Officer, 
Economic 
Development 
Australia

Kenneth 
Taplin,  
CEO, Regional 
Development 
Australia 
Adelaide

Representatives
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Introduction

The aim of the Thought Leadership Workshop: Digital 
Disruption was to unlock the economic and social 
opportunities for South Australia by harnessing technology 
and digital disruption. Adelaide continues to be Australia’s 
leading Smart City, recognised for its infrastructure projects 
and technology that serves for testing and trialling smart 
city solutions.

As the first city outside the US to join the US Ignite’s Smart 
Gigabit Communities program, Adelaide has become part 
of the global gigabit community, facilitating a new era of 
collaboration and information sharing. This initiative promotes 
the development of ground-breaking gigabit applications and 
services, delivering new advances in priority areas, including 
healthcare, education and public safety.

GigCity Adelaide is connecting entrepreneurs, startups 
and big businesses to affordable high-speed internet. 
Businesses located at key innovation precincts can connect 
to extremely fast broadband speeds of 1 gigabit per second 

at an affordable cost to help businesses develop leading-
edge ideas, create new opportunities and access new 
markets. Working with the South Australian Research 
and Education Broadband Network (SABRENet) and 
EscapeNet, GigCity Adelaide will provide ultra-fast internet 
that is 100 times faster than the national average.GigCity 
is making Adelaide one of the most connected cities in 
the Southern Hemisphere, creating a new era in digital 
connectivity.

Adelaide is also home to Australia’s first Internet of Things 
innovation hub; Adelaide Smart City Studio and is Cisco’s 
only ‘Lighthouse City’ in Australia.

The EDA / RDA Adelaide Thought Leadership Workshop; 
Digital Disruption commenced with the delivery of 
presentations by three key-note speakers. All are experts 
in their field, with a wealth of knowledge regarding 
trends, challenges and opportunities in relation to Digital 
Disruption. The complementary themes set a strong 
foundation for a robust discussion and the identification of 
tangible economic development opportunities.

https://gigcity.com.au/
https://gigcity.com.au/
http://www.sabrenet.edu.au/
http://www.sabrenet.edu.au/
https://www.youtube.com/watch?v=T5wNxkBQwGY
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Presentation 1

Tom Hajdu 
Chief Innovator, Government of South Australia

Mr Hajdu launched his presentation with the renowned 1964 
video of Arthur C Clarke and his vision of the “city of the day 
after tomorrow.” The British science fiction writer and futurist 
envisaged a world where people may be in constant contact 
with each other, where people would be able to work from 
anywhere in the world, brain surgeons in Edinburgh would have 
the technology tools to allow them to work on patients in New 
Zealand. Arthur C Clarke predicted that; “people won’t commute 
they will communicate.”

Mr Hajdu described Adelaide’s position as a leading ‘smart 
city’ in the global context as increasingly visible due to a 
number of factors, including but not limited to the championing 
of Adelaide by Elon Musk, Adelaide’s position as a GigCity 
and the presence of a strong Defence sector; which serves 
as a key catalyst. This coupled with Adelaide’s increasing 
reputation as a liveable city, a strong ethical business culture, 
world class education and knowledge base provides a unique 
opportunity for Adelaide and South Australia. 

The acceleration of adoption of new technology was outlined, 
highlighting the importance of the race for talent. 

We are at the beginning of the fourth 
industrial revolution which will go on for a 
couple of decades and there is a race for 
global talent,” TOM HAJDU

SUMMARY OF THE KEY NOTE PRESENTATIONS

Mr Hajdu presented the following points pertaining to South 
Australia which are contributing to the transformation of an 
economy from manufacturing to innovation:

1. Life threatening challenge. In South Australia’s case, this 
factor is present with the contraction of manufacturing. An 
example of this transformation is the closing of the Mitsubishi 
plant at Tonsley which is now an innovation hub. “Where 
more people are innovating than were making cars.”

2. Education. The University of Adelaide's visual machine 
learning is ranked in the top 5 in the world. As a result, 
The Australia Machine Learning Institute has recently 
been launched at the University of Adelaide. The 
University of Adelaide is establishing the Australian 
Institute for Machine Learning in collaboration with the 
State Government of South Australia. The objectives: 

• Upskill South Australian workers in Artificial Intelligence 
and its application to the workplace.

• Build new AI-enabled defence capabilities.

• Support cost-effective adoption of Artificial Intelligence by 
South Australian government agencies.

• Directly support local South Australian businesses to 
develop new products based on Artificial Intelligence. 

3. Affordable housing.

4. Gig City initiative. In SA, this initiative is driving 
innovation by providing businesses with access to 
high speed internet at an affordable rate. This initiative 
provides connectivity to about 30 innovation precincts 
and represents a huge competitive advantage for SA.

5. Access to capital. Described as a key component 
in transforming the economy, Mr Hajdu referenced 
The South Australian Early Commercialisation Fund 
(SAECF). This SA Government grant program assists 
South Australian entrepreneurs and innovative 
organisations looking to commercialise products and 
services. The SAECF will provide eligible companies 
and organisations with grants of up to a maximum of 
$500,000 with matched funding required in most cases.

6. Defence. Mr Hajdu presented the example of Silicon 
Valley and explained how defence was a major driver to 
the innovation which occurred. It was acknowledged that 
a similar opportunity currently exists for South Australia. 

https://www.youtube.com/watch?v=wC3E2qTCIY8
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 Techstars Adelaide Accelerator is based in Adelaide 
alongside companies from the defence sector; Boeing, 
Codan, Saab and Thales. The program supports startups 
building innovative applications in IoT, big data, sensors, 
and robotics, with the potential to commercialise 
technologies in the defence and security sectors. 
Defence research drives transformative consumer 
innovation.

7. Space. South Australia is a leader in space start-ups. 
There are more space start-ups in SA than the rest of 
Australia combined. South Australia has captured at least 
half the space market in Australia. South Australia has 
over 60 space-related organisations and in September 
2017, the South Australian Government created the 
South Australian Space Industry Centre (SASIC) to drive 
space industry innovation, research and entrepreneurial 
development. The SA Government also launched the 
Space Innovation Fund. 

 The growth of space and sustainable defence industries 
in South Australia plays a key role in the State’s 
economic development. 

 The main capabilities and expertise are concentrated on; 
earth observation, satellite communications and space-
based position, navigation and timing. These space-
enabling services support activities across a variety 
of sectors including communication, environmental 
monitoring and mapping. The space industry contributes 
to the development of other priority sectors for South 
Australia including defence, agriculture, mining and 
tourism, as well as services for the community such as 
health and education.

8. Bio Medical City. The A$3.6 billion Adelaide BioMed 
City is one of the largest health and life sciences clusters 
in the Southern Hemisphere. It brings together research, 
education, clinical care and business development.

 Mr Hajdu attributed the momentum and innovation 
development investment taking place in South Australia 
to a continuity of public policy."

“SA has had enough stability and continuity 
which has allowed enough infrastructure to 
set the conditions of the fourth Industrial 
Revolution to emerge. Combine this 
with the decline of manufacturing which 
constituted the ‘life-threatening challenge.’” 

TOM HAJDU

Mr Hajdu outlined the importance of HybridWorld, an event 
bringing together the public and global and local experts in 
emerging digital fields. The Hybrid World Lab gives local 
and international start-ups and established companies the 
opportunity to develop their projects with the help of world-
class experts. A two-day event brings together applicants and 
mentors to share ideas and bring them to reality. $85,000 
in State Government grants are available to successful 
participants.

Mr Hajdu presented the case study of the City of 
Chattanooga as a compelling case of technology and 
innovation driving an extraordinary economic regeneration. 
The city, which previously had significantly high 
unemployment and extreme pollution transformed into an 
attractive ‘green’ business destination with unparalleled high-
speed internet and is now the base for many top tier firms 
such as VW and Amazon. Chattanooga was the first Gig City. 

“8 years ago, there was nothing. There wasn’t a tech industry 
in Chattanooga. The tech industry is obviously something 
that has been growing, but definitely not in places like 
Chattanooga. When we put together “the gig,” it allowed 
us to change our perception of ourselves. We started a 
community conversation about how to bring the tech industry 
to Chattanooga.” Chattanooga Mayor, Andy Berke, Fortune.
com

During Mr Hajdu’s presentation, it was acknowledged that 
typically, a region will focus on one vertical. Adelaide has 
a unique opportunity to take advantage of its economic 
transformation, because it is focusing on a number of 
verticals such as Defence, Space, Bio Tech, Renewables, 
etc" 
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The developments taking place in Adelaide were described 
as a “Renaissance for South Australia.” The contraction of 
traditional manufacturing has had a significant economic 
impact but out of these difficulties, South Australia is proving 
that new future focussed industries are emerging with 
infrastructure that delivers significant new jobs growth, utilising 
technology, education and skills. South Australia is leveraging 
on its position within the fastest growing region in the world. 

“We need to start thinking globally. The 
rules of the global economy are different to 
the local economy. SA has an opportunity: 
Great education, great infrastructure, great 
knowledge base, great rule of law,” 
TOM HAJDU

Questions

• A question was raised, regarding how economic 
development practitioners can ensure that regional 
communities can be part of the ‘renaissance’ and the 
‘regional / city divide’ isn’t widened? 

 Mr Hajdu’s response indicated that the development is 
about ‘raising everybody’s boat’. It was suggested that 
you need only a small number of people to drive the 
transformation. Leadership is key.

• A question was raised, regarding where economic 
development practitioners should place their efforts to be 
part of this ‘fourth IR’ and what key indicators of success 
can be used.

Mr Hajdu’s response was for Government’s to connect 
(and remove) the silos to avoid duplication of effort. Local 
government can focus on increasing the efficiency in 
government communication. All stakeholders should look at 
the key competitors, example; Hong Kong, Singapore, etc. 
where it is very attractive to start and operate a business. 
‘Starting a business should be one click!’. Tom Hajdu

• A broad discussion took place in regards to the ethical 
issues relating to digital disruption and the economic 
transformation. A question was raised whether South 
Australia could leverage its stable and strong values as 
part of the competitive offering. There was strong support 
to discuss in more detail the opportunity to establish an 
“Ethical Institute” in South Australia. 

• An area in which South Australia was described as 
lagging was in ‘telling its story’. South Australia must now 
start promoting its leading position globally. It was noted 
that South Australia is not present at major international 
innovation events such as Tech Crunch and Slush, for 
example.

Presentation 2

Adrian Cartland
AI and the law

Mr Cartland’s presentation defined Artificial Intelligence as: 
“Behaviour by a machine that, if performed by a human, 
would be considered intelligent.”

Humans and Technology are symbiotic. Without technology, 
99.9% of the human race would die. Conversely, technology 
requires humans to make it something other than inert. 
Mr Cartland reinforced his point by presenting the case 
of the chess match between world chess champion Garry 
Kasparov and an IBM supercomputer called Deep Blue. The 
1997 match was the first defeat of a reigning world chess 
champion by a computer under tournament conditions. 
Kasparov is often quoted as stating that it was not a machine 
but a team of data scientists plus a computer that beat him. 

Mr Cartland described the current ability and limitations of 
AI in relation to legal operations highlighting the difference 
between automatic thinking vs mindful thinking. 

The presentation confirmed that AI already exists in a 
number of every day applications such as the ATO E Tax 
system. This widely accepted technology often employs ‘If 
this, then that’ questions. 

Mr Cartland presented The Gartner Curve which provides 
a graphic representation of the maturity and adoption of 
technologies and applications, and how they are potentially 
relevant to solving real business problems and exploiting 
new opportunities. The Gartner Hype Cycle methodology 
gives insight into how a technology or application will evolve 
over time. 

According to Mr Cartland, this provides good, bad and ugly 
news.

Bad News
• 39% of jobs lost to AI
• No job completely gone
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Good News
• Shift in supply curve - Following basic economics, a 

decrease in price leads to a massive increase in quantity 
demand

• 65% of children will be employed in jobs that don’t exist 
today

• ‘Work’ will become more interesting and engaging

Ugly News
• There will be no reason for existing service providers to 

keep the work they currently do.

Mr Cartland presented the case study of Ailira, which is 
an artificial intelligence developed by Cartland Law that 
provides legal assistance. Ailira is the first in the world of her 
type and does 2 things:

• Automates legal advice
• Automates legal research

Ailira’s advice function works like a chatbot. Ailira asks a 
number of questions via text (or speech). That information 
is collated and can be analysed to provide advice, and 
also automatically generate documents. Ailira solves the 
problem of providing cheaper legal information. It is intended 
to be used by consumers of law for simpler questions, and 
not legal professionals (for whom the research function is 
intended).

This advice function won Commonwealth and State 
funding through the D3 Digital Challenge to assist victims 
of domestic violence and provide advice and automate 
domestic violence risk assessments and documents such as 
Intervention Orders.

Ailira's advice function has now started public BETA testing 
in relation to Business Structures and Wills. 

Ailira's research function uses natural language processing 
to reduce research time from hours to minutes. Mr Cartland 
provided a compelling example of Ailira’s capabilities with the 
example of his girlfriend who is not a legal / tax professional 
but by using Ailira, passed the Adelaide University’s Tax Law 
exam.

Law firm without lawyers

In 2017, Cartland Law launched the world’s first legal 
firm without lawyers in the Northern Territory. This service 
provides more personalised service to very low socio-
economic community. Paralegals are on site to assist clients. 
Ailira can access research using unstructured data which is 
often inaccessible through normal channels.

This technology may have application for local governments 
in a number of areas including business advice, town 
planning, development applications and legal issues. Mr 
Cartland suggested that 75% of planning work could be 
automated through the application of AI within 6 to 12 
months at a cost of approximately $100,000. There was 
strong support to examine other opportunities for the 
application of Ailira within local government. 

A broad discussion regarding other applications of Ailira’s 
functions was held. This is a disruptive approach to 
professional services. It allows consumers to vary the point 
in which they purchase face to face advice and therefore 
providing a reduction in expense / increase return on fees 
invested. 

“For most people, the current situation 
offers either a Rolls Royce or nothing. Ailira 
provides a “Toyota” as an option,” 
ADRIAN CARTLAND

It was widely agreed amongst participants that this model 
would be ideal for economic development practitioners 
providing business establishment advice. The Ailira 
chat function could provide a triage service. The search 
methodology would reduce ad hoc / individual search time 
significantly. 

“Disruption requires giving as much 
information as possible to the consumer for 
free,” 
ADRIAN CARTLAND
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Presentation 3

Paul Daly

Mr Daly’s presentation delivered 3 Key Messages

1. Digital Transformation is a ‘thing’ (ignore it at your 
peril!);

2. Economic Development professionals should think 
like an entrepreneur;

3. Collaboration is essential.

Mr Daly presented South Australia’s economic 
transformations into a historical context: 

• 1836 – European Settlement and introduction of ‘modern’ 
agriculture

• 1950’s Primary industry (agriculture and mining) → 
Secondary industry (manufacturing)

• Circa 2000 – Secondary Industry → knowledge-based 
industry and services (driven by innovation)

Key enablers of digital transformation:

• Microprocessor (1960’s)
• Internet (late 70’s) and in particular the World Wide Web 

(1990’s)
• Smart phone (2007)
• Artificial Intelligence (now) – App store allowed a whole 

fleet of developers to create applications for this platform. 

Mr Daly described Artificial Intelligence (AI) and machine 
learning as instrumental in changing the way things happen. 

“AI is imbedded in so many every day 
applications. In terms of the businesses 
we operate, we need to understand the 
opportunities to utilise AI and machine 
learning to improve our ability to respond to 
the needs of our communities,” PAUL DALY

South Australia’s decision to retain ownership of the State’s 
light poles was provided as a strong case study in strategic 
thinking. Once a largely dormant asset which now has value 
as a platform for digital devices. 

“What worked yesterday is being overtaken 
today. What works today won’t cut it 
tomorrow. We must keep reinventing our 
business.” PAUL DALY

The importance of cities and communities » Smart 
Cities/Communities

Local governments are increasingly important in shaping 
the environment for economic development within their 
communities.  This is widely recognised amongst the Smart 
Cities movement.

Mr Daly stated that the role of the economic development 
professional has never been more important or more 
challenging.
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“The paucity of resources, with the 
ambition we have to make a difference 
means economic development practitioners 
need to think more like entrepreneurs. You 
need to think about leveraging from other 
people’s resources to achieve your goal. 
In order to do that you need to be good at 
collaborating,” 

PAUL DALY

Mr Daly urged economic development practitioners to 
employ the tools that are available to start ups within their 
own work.

Modern tools commonly used by entrepreneurs in start-up 
ventures:

• Lean Start-up Methodology (iterating quickly and testing 
the market for things, experimenting. “Don’t spend 12 
months planning, test it with your market place and 
iterate until you get the best outcome.”

• Design thinking for complex problems (assists 
engagement with stakeholders).

• Business model canvas (keep your mind on the big 
picture and be mindful of assumptions).

• Collaboration.

• Agile development methodologies (rapid iteration and 
testing).

• OPR – “other people’s resources”.

Mr Daly presented Entrepreneurs Week as an excellent 
example of collaborating and leveraging to achieve a shared 
outcome. A collaborative approach has resulted in a program 
of events that support entrepreneurs and celebrates the role 
that they play in the economy.  

Economic Development professionals were urged to be 
on the look out for opportunities, be ready to collaborate 
and just start! The ‘bottom up’ approach was championed 
and economic development practitioners were urged not 
to wait for the Government to devise an initiative. Often 
the best, most transformative economic development 
initiatives are grass roots, not owned by any one agency 
but truly collaborative. Mr Daly urged participants to ensure 
they acknowledge, celebrate and reward the partners with 
recognition, “to share the glory.”

“A key challenge faced by economic 
development professionals is getting the 
support of executive and elected members 
for resourcing economic development 
initiatives.  The role and its importance are 
growing, but the traditional view among 
many is that economic development is a 
state government responsibility. We need to 
work together to overcome this perception,” 

PAUL DALY
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Stephen Yarwood presentation

Mr Yarwood provided an overview of his organisation, City 
2050 which provides expertise in urban governance, strategy 
and policy that is innovative, future-focused and outcome 
orientated. 

“If Artificial Intelligence is learning from 
patterns, predicting… the most complex 
patterns humans have created are cities 
and AI is going to fundamentally change the 
operating systems of cities.”

Mr Yarwood made the following opening statements:

• Technology will create a new urban operating system.

• Urban Density, Mix and Access (DMA) will fundamentally 
change and planners must respond. 

• Citizen sourced ‘urban villages’ will improve our 
productivity, liveability and sustainability. If we enable 
them.

• The global discussion of Internet of Things / Smart 
Cities, often lacks the depiction of the citizen. 

• Mr Yarwood presented a vision of the ‘post smart phone 
era,’ in which technology will be ubiquitous. 

• Technology transformation will change purchasing 
habits. 

• To provide a local government perspective, Mr Yarwood 
presented Air BnB as a means of driving local economic 
impact. Other apps which disrupt local government 
regulations were discussed (example: Eatwith app). Mr 
Yarwood urged economic development professionals 
to be on the forefront of shaping local government’s 
response to disruptive technology. 

• Economic Development professionals should be 
exploiting Augmented Reality applications to drive their 
local economies. Pokémon Go was presented as an 
example. 

Mr Yarwood presented a range of slides presenting the 
application of technology in an effort to highlight the rapid 
change required within the regulatory environment. 

“What’s going to happen when we can 
build apartments in 24 hours but it takes 3 
months to approve them?”
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What now? 

The Workshop identified interest amongst participants in 
a range of projects, research and initiatives which would 
assist to leverage and facilitate the economic development 
outcomes associated with digital disruption:

1. Ethical Institute scoping / feasibility. 
The workshop identified South Australia’s governance 
and strong ethical culture as a key competitive 
advantage to its position in data management and 
technological innovation. There was interest in reviewing 
the feasibility of an ‘Ethical Centre of Excellence’ in 
South Australia. 

2. EDA / RDA Adelaide scoping paper – Can AI provide 
a business advice triage service? 
The workshop identified that the Ailira technology 
presented by Mr Cartland may provide productivity gains 
for local government in a number of areas, including 
providing business advice and support services, town 
planning, development applications, legal issues. There 
was demand for further investigation / feasibility study. 

3. EDA / RDA Adelaide Workshop: Economic 
Development professionals need to think like an 
entrepreneur.  
A workshop with the theme of encouraging 
entrepreneurial thinking was proposed as an ideal 
inclusion in Entrepreneur Week. 

4. Economic development ‘elevator pitch’ development. 
The issue of a lack of a widely accepted definition of 
economic development was discussed. The need for 
an ‘elevator pitch’ to assist economic development 
professionals promote their work internally and externally 
was identified. EDA identified as the ideal agency to 
drive the development of the pitch if funding can be 
sourced. 

5. EDA / RDA Adelaide workshop / webinar series: How 
do local governments plan, adapt and drive outcomes 
relating to changes being driven by the ‘digital economy’.

6. EDA / RDA Adelaide workshop / report: How is defence 
driving innovation development in South Australia?

7. Research into why SA is leading the establishment 
of space industry start-ups, nationally.

.
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