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The South Australian economy thrived last century based on innovative 
and fitting measures enacted to keep Adelaide at the forefront of 
economic opportunity. However, the world has changed significantly 
since this era and the outcomes of the post-war economic 
development strategy are both in decline and being overrun by new 
ways of doing business. 
 
Rapid changes are underway globally and this means people have 
different priorities and the economy has changed significantly.  As 
such, governments must also evolve to be both relevant and enabled to 
help Adelaide thrive. 
 
 
The Adelaide Regional Development Authority (Adelaide RDA) seeks to 
provide community, business, civic and academic leaders with a forum to 
consider some of the big issues impacting on Adelaide’s economic 
development future.   
 
The objective of the exercise was to have key decision-makers explore 
some big ideas and issues at a regional level and define opportunities 
where Adelaide RDA may be able to collaborate with partners to progress 
issues identified.   
 
As a result, this Thought Leadership Report will inform future Adelaide RDA 
projects and funding. 
 
 
Adelaide RDA has undertaken three workshops to explore emerging 
issues and “flesh out” both strategic work underway in South Australia 
and opportunities for collaboration in the areas of: 
 
• Digital disruption and Adelaide’s economy 
• Ageing and Adelaide’s Economic Future 
• A better Governance system to enable Australia’s future economy 

 
Workshops details and workshop attendees are included in later in this 
report. 
 
This report has been endorsed by the Adelaide RDA Board, be released 
for public consumption and provided to:  
 

• The Australian Government Department of Infrastructure and 
Regional Development 

• The South Australian Department of Primary Industries and Regions 
SA  

• The Local Government Association of South Australia 
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Stephen is the former Lord Mayor of Adelaide, Australia and a well-
known and respected Urban Futurist who consults internationally on city 
futures, innovation and change in cities. 
  
His expertise lies in urban governance, city strategy and policy, smart cities 
and urban transformation. He also has broad and practical knowledge of the 
driving forces, trends, issues and opportunities associated with technology 
and its relationship to best practice urbanism, governance, infrastructure and 
community development. 
  
Prior to being Lord Mayor, Stephen worked in the South Australian 
Government and Parliament, in Local Government and internationally as a 
planner, researcher, educator and speaker.  
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  Creating a preferred future begins with asking the right questions. The 
following 6 questions were the tangible result of the workshop; they represent 
the collective thoughts of the Though Leadership participants and have been 
summarised in the way of questions for further collaboration and action by 
the Adelaide RDA in conjunction with relevant key stakeholders. 
 
  
“Ageing should not define someone as needing benefits, but should be 
considered a transition from one phase of life to the next that should be 
supported in many ways.” 
 
In a world where more people are living longer and working later in life, how 
do we redefine the notion of ageing in government and the community to 
maximise the social and economic opportunities that are yet to be tapped 
into? 
 
 
“At present, planning our own ageing is not given the emphasis it should 
be, with policy makers and governments making many of the most 
important decisions for us.” 
 
How do we, as a community, facilitate the practice of planning our own 
ageing?  What education and resources are required to enable people to 
better plan for their own future needs?  
 
 
“Keeping South Australia at the cutting edge of this emerging 
opportunity means rethinking our future within the context our ageing 
community presents.” 
 
South Australia has an Age Friendly Strategy and is ahead of the national 
curve when it comes to planning our ageing future, but could it further 
embrace the significance of our ageing community and the potential it offers 
our economy?  Should Adelaide review its Ageing strategies in a more 
comprehensive way considering the imminent and emerging opportunities it 
presents and seek greater collaboration in implementing desired outcomes? 
 
 
“An age-friendly city encourages active ageing by optimising 
opportunities for health and participation to enhance quality of life as 
people age.” 
 
Can Adelaide be a world class age friendly city? What is needed in terms of 
Strategy, policy, collaboration and resources to achieve best practice? 
 
 
“The South Australian Aged Care Industry has many providers doing 
great work, but that the media focus has consistently been on the 
problems and/or controversies.”  
 
Should further efforts be made to showcase to the media how both the vison 
and achievements within the ageing industry and community add value to 
South Australia? 
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“In a state where there are few large businesses, Entrepreneurship is a 
key to South Australia’s economic future.” 
 
Our aged community have significant skills, knowledge and experience 
developed over a lifetime of employment and productivity.  Are we world’s best 
practice in supporting and developing our aged entrepreneur and what is 
required to adequately reskill an aging workforce in an era of technological 
disruption? 
 
 
One of the greatest challenges facing South Australia is its rapidly ageing 
population, yet it is also a great asset and opportunity. We have nearly 
300,000 citizens aged 65+ yet, by 2050, the number of South Australians 
aged 65 and over is expected to increase by 56% to 530,000. 
 
The challenge this offers is the need to be prepared for this future; we must 
recognise the needs of this ageing population and maximise the benefits they 
offer to the community and our economy. Adelaide must draw on its history of 
social and economic innovation to develop and implement strategies regarding 
ageing that not only maximise their wellbeing, but also support them in 
contributing to the states prosperity.  
 
Within the context, RDA Adelaide hosted an “Ageing and Adelaide’s Economic 
Future Thought Leadership Workshop” to explore the issues and identify risks 
emerging from the ageing transformation underway. 
 
 
The clear position of workshop participants was that the imminent 
demographic change should be viewed as an opportunity, not a burden.  It 
was identified that ageing is an economic development opportunity that is 
currently a huge opportunity of global significance and that South 
Australia is leading the way. 
 
Julianne Parkinson started the conversation by outlining the significant 
investment the Economic Development Board (EDB) has put into considering 
Ageing and Adelaide Economy. In 2016 the EDB released the report “Shaping 
the Future of South Australia | Ageing Well Program” which outlined a 
comprehensive strategy based on the principles of equity, co-design, 
challenging stereotypes, data informed policy and education, skills and 
planning. 
 
The report stresses that Ageing is a very big market, with Asia experiencing 
very significant ageing population growth.  As such, the contemporary thinking 
is to take a cross-sectional approach in areas such as tourism, urban design, 
food, health, wellbeing and services.  Within this context, the EDB has a focus 
on initiatives such as an International Conference on Ageing and Wealth, an 
Ageing Well Budget and a Living Lab at Tonsley. 
 
It was the consensus of the discussion that the notion of “Ageing” needs 
redefining. Ageing should not be considered as just caring for the old, frail and 
sick, but should embrace issues such as culture, ethnicity, income and 
geographic location. It should not define someone as needing benefits, but 
should be considered a transition from one phase of life to the next that should 
be supported in many ways.  
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“Ageing should not define someone as needing benefits, but should be 
considered a transition from one phase of life to the next that should be 
supported in many ways.” 
 
Question 1: In a world where more people are living longer and working 
later in life, how do we redefine the notion of ageing in government and 
the community to maximise the social and economic opportunities that 
are yet to be tapped into?” 
 
There is an urgent need to generate different attitudes to older people. At 
present, it was believed both the community at large and policy makers 
compartmentalise people and their needs based on age in isolation of many 
other factors.  It was agreed there is a need to move from defining people by 
their age, to ‘what people can do’. This in turn would shift thinking from how we 
make our population an asset rather than a liability.  
 
It would also enable people to more effectively define their own purpose, which 
in turn would provide them with more choices to live life as they want to, rather 
than as they are required to. 
 
 
“At present, planning our own ageing is not given the emphasis it should 
be, with policy makers and governments making many of the most 
important decisions for us.” 
 
Question 2: How do we, as a community, facilitate the practice of planning 
our own ageing?  What education and resources are required to enable 
people to better plan for their own future needs?  
 
The discussion identified the need to identify different ageing pathways for 
people and agreed that by thinking about ageing differently, there is an 
opportunity to plan for ageing in new and innovative ways.   
 
Better planning, by governments, communities and individuals, was discussed 
extensively and considered critical.  At present, planning our own ageing is not 
given the emphasis it should be, with policy makers and governments making 
many of the most important decisions for us.   
 
It was thought that, just because people are the same age, it does not mean 
they have the same issues and hence there is a need for people to be more a 
part of their own ageing experience. It was considered essential that people 
should be central to their own ageing decision making planning process. 
 
Whilst at present people come to aged care in an unplanned way, there is an 
important opportunity to help people plan for their ageing; a plan that should 
include a longer life with more detailed, and different, life phases. 
 
It was stressed that the best way to have choices is to plan. 
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“Keeping South Australia at the cutting edge of this emerging opportunity 
means rethinking our future within the context our ageing community 
presents.” 
 
Question 3: South Australia has an Age Friendly Strategy and is ahead of 
the national curve when it comes to planning our ageing future, but could 
it further embrace the significance of our ageing community and the 
potential it offers our economy?  Should Adelaide review its Ageing 
strategies in a more comprehensive way considering the imminent and 
emerging opportunities it presents and seek greater collaboration in 
implementing desired outcomes? 
 
It was agreed that keeping South Australia at the cutting edge of this emerging 
opportunity means rethinking our future within the context our ageing 
community presents.  South Australia was considered better organised than 
other states through necessity; there is high level/macro thinking happening 
locally that is not occurring elsewhere in Australia.  The Living Lab located at 
Tonsley (a national response based in Adelaide), the work by the EDB and the 
Age Friendly SA Strategy were all cited as leadership examples.   
 
This said, it was also agreed that there is still a lack of comprehensive planning 
from government, with primary health care fragmented and limited resources 
for businesses and individuals to be innovative and/or provide pathway 
choices.  The overall emphasis was a greater need to cater for the requirements 
of people and provide a smoother, user-friendly, experience.  
 
There are almost limitless opportunities to design new social support models, 
discover new technologies and devices and support people as they age in new 
ways. The key to making this happen is to provide an articulate vision and 
ongoing strategic planning process across all levels of government that enables 
opportunity and innovation and empowers changes in the delivery of services 
and choices for people, communities and businesses.   
 
 
“An age-friendly city encourages active ageing by optimising opportunities 
for health and participation to enhance quality of life as people age.” 
 
Question 4: Can Adelaide be a world class age friendly city?  What is 
needed in terms of strategy, policy, collaboration and resources to achieve 
best practice? 
 
The topic of “age friendly cities” was explored in the discussion and it was 
noted that there are currently 16 Councils in South Australia involved.   An age-
friendly city encourages active ageing by optimising opportunities for health 
and participation to enhance quality of life as people age. The objective is that 
an age-friendly city will adapt its structures and services to be accessible to, 
and inclusive of, older people with varying needs. 
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In an age-friendly city, policies, services, settings and structures support and 
enable people to age actively by:  
 

• recognising their capacities and resources;  
• anticipating and responding flexibly to ageing-related needs and 

preferences;  
• respecting their lifestyle choices;  
• protecting those who are vulnerable; and  
• promoting inclusion in, and contribution to, all areas of community life. 

 
An example that was outlined in the discussion comprised city vibrancy/night 
time economy opportunities that provide appropriate transport, seating and 
event timing to suit older people. Issues around transport, housing and 
infrastructure considerations more generally were also raised. 
 
Housing, an important lever to well-being and financial security, was an issue 
that was thought to warrant a significant amount of further consideration.    
Affordable housing, housing choice, the cost of relocating/downsizing, 
maintaining independent living and how extended families could live together in 
innovative ways were all mentioned as critical issues that need to be 
addressed. 
 
 
“The South Australian Aged Care Industry has many providers doing great 
work, but that the media focus has consistently been on the problems 
and/or controversies.”  
 
Question 5: Should further efforts be made to showcase to the media how 
both the vison and achievements within the ageing industry and 
community add value to South Australia? 
 
It was acknowledged that within the South Australian Aged Care Industry there 
are many providers doing great work, but that the media focus has consistently 
been on the problems and/or controversies. It was mentioned that over the last 
6 months the industry has taken significant steps to “close ranks” and look 
inwards due to the Oakden press coverage. It was suggested that this, in turn, 
was placing a brake on innovation that was to the detriment of the industry, 
community and State. 
 
The point was made that regulation is a key driver of how the industry operates 
and that in turn compliance drives decision making.  The collective option of the 
workshop is that this should not necessarily be the case.  
 
Following on from this discussion, it was widely acknowledged that there is 
significant innovation happening but that in the current environment it was not 
considered wise to sell these wins to the media and community.  Whilst South 
Australia is leading the way, the story isn’t being told.  It was agreed by all in 
attendance that there is more work needed to develop pride in what we have 
achieved, which is substantial. 
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“In a state where there are few large businesses, Entrepreneurship is a key 
to South Australia’s economic future.” 
 
Question 6: Our aged community have significant skills, knowledge and 
experience developed over a lifetime of employment and productivity.  Are 
we world’s best practice in supporting and developing our aged 
entrepreneur and what is required to adequately reskill an aging 
workforce in an era of technological disruption? 
 
It was indicated that research has proven that productivity improves up to the 
age of 70 yet women are often made redundant 20 years before eligible for their 
super or pension.  This was identified in the discussion as a symptom of a 
broader issue whereby older people are not considered a strategic asset in the 
business world or workforce. 
 
In a state where there are few large businesses, entrepreneurship was stressed 
in discussion as a key to South Australia’s economic future.   Within this 
context the question was asked; what is the role of the aged in the 
entrepreneurial ecosystem? It was reinforced that older people have substantial 
skills and that statistically most successful start-ups in the US are those run by 
people over 50 in their third, fourth or fifth career. 
 
It was acknowledged that there are substantial opportunities for 
commercialisation of ideas associated with the ageing industry and it was 
thought that South Australia could be a world class test bed for testing 
technological applications and new business models if government systems 
and support were complementary.  
 
It was also emphasised that there is a need to change the perception that 
entrepreneurialism is just for the young and further efforts were needed to 
explore and develop opportunities for aged entrepreneurs. 
 
Another important issue identified was the need to prepare people for the 
workforce of the future; reskilling aged workers will be critical in the emerging 
digital age.  The need to explore universal basic income, in an era where 
technology will replace many jobs that exist today, was also mentioned but not 
fleshed out in any more detail. 
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Thought Leadership Workshops featured the following elements: 
 
• 8-12 external participants 
• 2 ½ hour sessions on Fridays in June and July of 2017 
• Single round table/boardroom style facilitation 
• 2 Adelaide RDA Board Members plus the Adelaide RDA CEO to 

participated 
• Age, gender, cultural and professional mix was considered 
• Local, national and international participants were included as the 

opportunity permitted. 
 
The structure of the Thought Leadership Workshops entailed: 
 
• Welcome by RDA Adelaide Board Member and CEO 
• Brief Presentation by Stephen Yarwood on workshop structure and topic 
• Brief presentation by 2 key workshop attendees with recognised expertise 

in the topic 
• Facilitated conversation facilitated by Stephen Yarwood regarding 3-4 

pre-prepared relevant questions, propositions and/or scenarios 
• Workshop summary and conclusion by RDA Adelaide CEO. 

 
 
Workshop 2: Ageing and Adelaide’s Economic Future 14th July 
 
• Scott Williams - CEO, North Eastern Community Hospital 
• Charlie-Helen Robinson - Business Development and Public Relations for 

the Aged Care Industry 
• Luke Westernberg - CEO, ACIA 
• Jo Boylen - Director of Operations Southern Cross Care 
• Professor Wendy Lacey - Dean and Head of the School of Law at the 

University of South Australia Business School 
• Anne Edwards AO - President, Council on the Ageing 
• Anne Burgess - Vice President, Council on the Ageing 
• Kerry Jones - Principal: Ageing, Disability + Partnerships, TACSI 
• Kathryn Eaton - Marketing and Communications Manager at Southern 

Cross Care 
• Julianne Parkinson - Executive Director, Office of the Economic 

Development Board of South Australia 
• Dr. Eva Balan-Vnuk - State Director, Microsoft 
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Regional Development Australia Boards are a unique tripartite partnership 
between the Australian and South Australian Governments, and the Local 
Government Association of South Australia. They are administered by the 
Australian Government Department of Infrastructure and Regional 
Development, the South Australian Department of Primary Industries and 
Regions SA, and the Local Government Association of South Australia. 
 
RDA Boards in South Australia have had considerable success in developing 
and delivering collaborative projects which support the economic development 
of their regions and the state more broadly. 
 
In South Australia RDA Boards: 
 
• are responsible for detailed regional plans that focus on the economic 

development of their region, considering relevant Commonwealth, state, 
territory and local government plans; 

• provide independent advice to all three levels of Government on critical 
issues affecting their region; 

• work closely with community leaders to identify funding sources and 
develop project proposals to support economic growth; 

• provide assistance to local communities to develop project proposals to 
support economic growth, and 

• promote awareness of government programs in the RDA community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer: This report was produced on behalf of Regional Development Australia, 
Adelaide Metropolitan Incorporated and does not necessarily represent the views of 
the Australian Government, its officers, employees or agents. Its contents reflect 
information gained from consultation with stakeholders nominated by RDA 
Adelaide, supplemented with a strategic review of additional material, issues and 
representations provided by the officers and committee members of RDA Adelaide. 
While due care has been taken in the presentation and interpretation of this 
information, no warranty of completeness, accuracy or reliability is given in relation 
to the statements or material presented in this document, or to the representations 
made by staff, contributing parties or personnel involved or consulted as part of the 
Plan development process. Other than the responsibility owned to RDA Adelaide, 
neither any member, employee or officer undertakes responsibility arising in any 
way from the reliance placed on this document by a third party. Any such reliance is 
that third party’s sole responsibility. 
 

About Regional 
Development 

Australia Boards  
 



	

 

 

 

 

 
 
 
 
 
 
 

city2050 
Stephen Yarwood 

Urban Futurist 
+61 400 000 944 

Stephen@city2050.com.au 

Planning 
Tomorrow 
Today 


