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Summary
Building community ‘wealth’ in a sustainable and equitable 
manner within and across cities is arguably the single biggest 
challenge confronting city governments today. The 
Community Futures Investment Model aligns private and 
institutional investment to community need and through the 
application of Community Partnership Agreements, distribute 
responsibility across the public, private and civil sectors.

Current paper progresses key aspects of the Community Futures Investment Model
presented at the NEDC 2016.

The Community Futures Investment Model has been presented to the Victorian 
Government via Daniel Mulino, Parliamentary Secretary for Finance and Treasury. 

The Victorian Government are currently considering a trial of the model. 



Background
Our journey started about 18months ago with service reviews 
at Knox City Council

Set against a backdrop of increasing community need, 
dwindling financial resources and a largely passive public 
asset base, Knox City Council determined that it needed to 
build a service that created greater community wealth and 
new revenue streams.

The question we then sought to answer was what, who and 
how do we align community assets with the capital required to 
create this ‘wealth’?



Community Futures 
Investment Model   

The central concept of the Community Futures Investment 
Model is to create an environment that enables institutional 
investors to invest in communities at scale through 
community bonds. 

The Community Futures Investment Model represents a multi-
stakeholder approach that seeks to address not only the need 
for investment in facilities so as to optimize their utility, but 
also to address the importance of these types of facilities in 
connecting communities. The key elements of the model are:

1. Long Term Investment 
2. Sharing the load - Community Partnership Agreement
3. Connecting communities



Key Elements 
Long term investment
Community bonds are a modern form of debenture. They’re structured to enable 
institutional investors to invest in community projects by aggregating projects to 
create investments that meet the needs of institutional investors in terms of size, 
liquidity and cost. 

Sharing the load-Community Partnership Agreements
A Community Partnership Agreements (CPA) is a mechanism that defines the 
responsibilities of all the parties that must come together to unlock investment.

Connecting Communities 
Community facilities play a major role in connecting communities which can be 
enhanced by addressing the latency of community facilities at certain times of the 
week.
By changing the way that facilities are programmed they can service a greater 
complexity of community need and create more revenue streams that can support 
capital costs.



Hypothetical Example  
Annual interest on a $1 million community bond is $40,000

Under a Community Partnership Agreements (CPA) a sporting 
code agrees to support 25% of interest payments, equating to 
an annual payment of $10,000.

The sporting club contributes interest payments of $20,000 
(50%) which it is finance in part from new revenues generated 
from opening up the facility to new users. 

Local council and Government contribute 25% of interest 
payments based on income that is derived from activities in 
previously latent periods. 



Benefits   
Sporting Codes and Government can progressively move away 
from a grant based investment culture which rewards some 
clubs and not others

Local councils can open up new investment without 
overloading rate base. 

Capital investment in community facilities is unlocked with 
potential to invest in hundreds of facilities and deliver 
economic, social and environmental benefits. 

A foundation for greater collaboration between sporting codes 
local councils, sporting clubs and government is established



Community Sporting 
Facilities

The focus of the trial will be on community sporting facilities 
on the basis that:
• There is clear demand for facilities across communities
• There is clear need to address the quality of community 

facilities 
• There is a gap in the provision of female –friendly changing 

facilities
• There are opportunities to innovate in the way that 

facilities are managed
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