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Economic Development Australia 
 
Supporting Local, High-Growth Entrepreneurship – catching the gazelle! 
 
The annual Western Australian Economic Development Australia (EDA) seminar on 1 September 
2017 examined the opportunities for developing practical local policies and programs to support high-
growth entrepreneurship. This year’s seminar was held in partnership with Curtin University’s Centre 
for Entrepreneurship and attracted 30 participants representing state and local governments, 
business development organizations, academia, and private consultants.  
 
High-growth entrepreneurs, often known as ‘gazelles’, have been the focus of much public policy 
interest because of the contribution they make to employment and economic growth. Thus, many 
governments are eager to find and support high-growth entrepreneurs. 
 
It is widely acknowledged that deeper understanding of the role of entrepreneurship in economic 
development is required, along with greater insight into how Government can best support the 
development of high-growth entrepreneurship. 
 
The first seminar panel featured entrepreneurs in the midst of growth. Some of these firms were 
starting up, others have been operating for many years and were now diversifying into new markets 
with new products and services. The panel, chaired by Michelle Chafin, from the Centre for 
Entrepreneurship included:  

 Tom Young (UDrew) 

 Robyn Haines (Ecowater Services) 

 Robyn Hukin (Zoodata) 

 Sam Payne (Attic Salt)  

 
The panel discussion highlighted the personal aspects of business success: dealing with stress, 
balancing work and life commitments, and being able to diagnose your strengths and weaknesses 
were challenges shared by all panel members. Managing growth is a challenging experience and it is 
important to known when and how to get support. Developing new business systems was also 
described as critical to success. The bureaucracy and disconnectedness of governments at all levels 
frustrated many businesses. Most of all, the panel described the need for improved ways to engage 
with government. While local government often talks of its support for local businesses, its approach 
to procurement and its engagements with local business at times, belies this.  
The second panel, chaired by EDA WA State Practitioner Network (SPN) Chair, Simon White featured 
a robust discussion around supporting local, high growth entrepreneurship. The expert panellists 
included:  

 Professor Tim Mazzarol (University of Western Australia) 

 Glenn Taylor (Centre for Entrepreneurship) 

 Angela Doyle (Business Foundations) 

 Greg Riebe (Perth Angels).  

 
EDA appreciates the participation of Katie Bawden from the Department of Primary Industries and 
Regional Development who provided a helpful summary of ‘takeaways’ from the seminar. 
 
The seminar highlighted that while many policy makers are eager to invest public funds to support 
high-growth enterprises because of the significant impact they promise, there is very little evidence 
such investments succeed. High-growth is more likely to be found in mature firms that refocus their 
effort towards growth. Governments have typically invested more in enterprise start-ups and often 
abandon their support for later stages. A common theme of the day was the suggestion that more 
attention should be given to supporting growth in mature firms. Most high-growth firms are self-
selecting: they choose to obtain support to improve their prospects for, and ability to manage growth.  
 

http://www.ecowaterservices.com.au/
http://www.ecowaterservices.com.au/
http://www.zoodata.com.au/
http://www.zoodata.com.au/
http://atticsalt.com.au/
http://atticsalt.com.au/
http://www.web.uwa.edu.au/people/tim.mazzarol
http://business.curtin.edu.au/schools-and-departments/centre-for-entrepreneurship/
http://www.businessfoundations.com.au/about/our-people/
http://www.perthangels.com/
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High rates of firm growth can also be anticipated in markets and sectors that are growing faster than 
others and oriented toward national and international markets.  
 
The question of whether public policies and programs can speed up the growth process was 
discussed. The objectives for government policies and programs should be to improve firm 
competitiveness and help entrepreneurs diagnose their operations and know where to go to for 
support when they need it. Mentor support and improved business and market networks have proved 
valuable in this regard.  
 
More than getting out of the way, it was suggested that local governments have an important role to 
play in bring together key local actors. Governments need to become more responsive to the needs 
and opportunities facing their local business sector and improve the integration of their systems (e.g., 
improving ICT in government service delivery).  
 
This dynamic and thought provoking day was received well by all participants. EDA thanks Curtin 
University and all panellists, chairs, special guests and attendees for their support.  
 
Economic Development Australia (EDA) is the peak national body for economic development 
practitioners, strengthening and promoting economic development through state and national events, 
professional development, advocacy and member support.  
 
Click here to join EDA: $400 for individuals. A membership discount exists for organisations with 6+ 
members.  
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