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An exciting opportunity exists for an organisation(s) or regional body to host the annual Economic 

Development Australia National Conference (NEDC) in 2018 or 2019.  This premium event is held over three 

days and is regarded as the leading assembly of economic development practitioners annually in Australian. 

The conference comprises a two day speaker/conference program, study tours, extension program 

(masterclass) and national awards with visiting delegates from Australia and overseas, including participants 

from economic development agencies, consultants, all levels of government, chamber of commerce and 

business executives.

About Economic Development Australia Limited

Economic Development Australia Limited (EDA) is the peak national membership not for profit professional 

development body for practitioners charged with the development of local and regional economies.  

Recognised by regions and governments, EDA manages the only Australian professional economic developers 

accreditation scheme (Australian Certified Economic Developer).

EDA has partnerships with both the International Economic Development Council (IEDC) and Economic 

Development Agencies of New Zealand (EDANZ).  The Australian Government continues to partner with EDA in 

a number of policy and program areas.

Membership of EDA is open to all with a professional interest or involvement in economic development 

consisting economic development agencies, consultants, government officials, chamber of commerce and 

business executives.  Membership currently exceeds 300 Australia-wide with State Practitioners networks 

established in all states and territories with members located in urban, regional and remote communities of 

Australia.

EDA is committed to supporting economic development practitioners to increase the social, economic and 

environmental prosperity of Australian communities.

National Economic Development Australia Conference

Profile: 

Each year in significant locations throughout Australia the EDA hold its annual National Economic Development 

Australia Conference (NEDC) during the 3rd quarter of each year.  Internationally recognised, the NEDC is 

regarded as the leading gathering of economic development practitioners annually in Australia, attracting 

delegates national and internationally including from IEDC and EDANZ, who work to enhance the economies of 

their respective locales.  Participation throughout the NEDC has been in excess of 200 delegates and some 

years as high as 250 accompanied by partners or family. 

The conference is not limited to members and attracts a significant number of non-members also to learn from 

each other and from the host area.  The NEDC has been viewed as a “learning laboratory” to showcase local 

economic development success stories, and to take advantage of extraordinary networking opportunities.  This 

highly sort after conference has featured in the following locations;

2017 Ballarat, Victoria – (Productivity and its Important to Prosperity  -  Bold and Brave; risk taking 

and tackling new initiatives in innovative and revolutionary ways) 

2016 Swan Valley, Western Australia - (Investing in Collaboration, Shared Goals, Partnerships, 

Inspired Leaders)

2015 Moreton Bay, Queensland – (Future Proofing Australia: It’s Time to Rethink Everything)

2014 Darwin, Northern Territory – (Australia 2040 – Your Role)

2013 Melbourne, Victoria – (Influence or Intervention)

2012 Cairns, Queensland – Economic Leadership in the Asian Century)

2011 Adelaide, South Australia – (The Digital Economy)

2010 Sydney, New South Wales – (Business Recovery for a Sustainable Future)

2009 Brisbane, Queensland – (Collaboration for Job Creation)

2008 Melbourne, Victoria – (Innovation in Sustainable Economic Development)
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The NEDC is traditionally held over three days comprising a two day speaker/conference program, study tours, 

extension program (masterclass) and national awards linking with a weekend to gain full economic benefit for 

the hosting region.

Benefits:

The National Economic Development Australia Conference is the flagship event for practitioners working in 

communities and governments across Australia and abroad.  Supported by the Australian Government for a 

number of years, the event offers its host region a premium opportunity to raise the profile of their region. 

With experts from Australia and overseas within the government and political arena, key decision makers, 

academia, research organisations, businesses and media all converging, it provides an excellent opportunity to 

influence genuine policy change. The event brings a direct injection to the local economy with many delegates 

opting to extend past the conference conclusion.  EDA advocates strongly for local procurement of products 

and services for the event and associated social functions. 

The speaker program (conference) followed by the extension program or masterclass brings together 

individuals with significant interest and success in identifying and implementing best practice economic 

development strategies – an opportunity to learn from peers, discuss emerging and contemporary issues and 

capitalise on key opportunities.

The EDA National Awards for Excellence in Economic Development are held in conjunction with the 

conference.  Award finalists across Australia are extended an invitation to a NEDC gala dinner providing a 

further opportunity to learn from success stories and case studies.

Aside from the economic benefit the NEDC brings to a region, further recognition and increased visibility 

comes as a result of economic development professionals visiting and learning from a community’s 

achievements.  Host areas have the opportunity to capitalise on the expertise converging on their area and 

arrange for delegates to meet and inject innovative in current programs and projects or launch new initiatives 

for their community.

Significant partnerships and relationships have been formed from previous NEDC hosting with ongoing support 

from key professionals to foster program improvements in a region.  The NEDC host organisation(s) has an 

opportunity through EDA’s marketing to extend their local information campaigns to aid in generating higher 

visibility and greater understanding of their efforts.

The NEDC is promoted nationally through government agencies, professional publications, newsletters, 

conferences and media including radio, television and press and EDA’s own membership base and affiliated 

partners.  Video coverage of selected events including the EDA Masterclass can be posted on the EDA website.

Events sponsors receive substantial access to delegates and keynote speakers throughout the NEDC with a 

number of sponsorship options available.  Key sponsorship benefits include:

· Profile and networking opportunities with key decision makers

· Ability to put regional issues in the spotlight and debate strategies with the best of the profession

· Directly address delegates and present your own case study, workshop or panel session

· Receive wide acknowledgement in conference sessions, proceedings, promotional materials, 

conference banners, the EDA website and journal

By example a full outline of the 2016 sponsorship package is attached. 
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Host Proposal Requirements:

The following outlines requirements of any request for ‘Proposal to Provide’ the NEDC and provides guidelines 

for submitting a formal proposal.  The EDA NEDC sub-committee will review the proposals and make a 

recommendation to the EDA Board of Directors.  Applicants may be requested to submit additional 

information to add strength to their application.

Submitting a Proposal

The proposal must be submitted by an economic development organisation(s) or regional body that has EDA 

members and that is supported by the State Practitioner Network within the State for which the submission is 

being made.  The submitting organisation(s) must include a letter acknowledging and agreeing to undertake 

the actions and responsibilities of a host organisation including a commitment to local sponsorship fundraising.  

EDA will not accept proposals directly or solely from conference and hotel facilities.  Information provided by 

convention and visitor bureaus and hotels should be provided to the economic development organisation for 

inclusion in their proposal.

Closing date for Expressions of Interest submissions is 5 pm Friday 28 July 2017 (AEST). 

www.edaustralia.com.au 

An expression of interest process must respond to the following Evaluation Criteria:

· Strength of the proposing member organisation(s) and the proposed Host Committee

· Level of financial commitment/sponsorship from the region

· Transportation accessibility of the community

· Attractiveness, reputation and national marketability and accessibility of the community

· Quality and appeal of the hotel/meeting location

· Level of the community’s economic development background as a learning laboratory and its ability 

to showcase projects that represent state of the art economic development approaches or issues

· Additional factors that may be deemed important during the review of proposals

· Proposed agenda, conference theme and format

(Proposals will be evaluated on a range of factors including the above by not limited to)

Proposals must include:

1. A written statement responding to the Evaluation Criteria listed above

2. A formal letter from the proposed host organisation(s) noting its EDA member(s) and acknowledging 

and agreeing to undertake the actions and responsibilities detailed in this document

3. Evidence of the level of existing financial/sponsorship commitment

4. Dates proposed and alternative date options

5. Other organisations and names of people that will participate as members of the Host Committee

6. Details of the proposed hotel/meeting facility including proposed room rate, meeting space inventory 

and availability and banquet event prices

7. If meeting space is proposed for a facility other than proposed venue then the application must 

include in-kind costs that are being waivered e.g. Council meeting rooms

8. Overview of the region, attractions and proposed study/technical tours

9. Suggested catering arrangements/delegate packages and pricing

10. Details of exhibition and trade services companies and pricing

11. Details of local promotional products suppliers such as branded satchels and speakers/delegate gifts

12. Recommended audio visual services and pricing
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13. Any other materials that would support and reinforce the community’s competitive position in the 

selection process
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Requirements for Proposal to Host:

Host Committee:

The selected organisation(s) or regional body will be required to form a local Host Committee.  The 

Host Committee will be composed of persons from the relevant region with a high interest in and 

knowledge of economic development and the region.  The participation of EDA committee members 

from the State Practitioner Network (within the state of application) is encouraged and would 

strengthen the application.  The Host Committee must comprise an EDA Member(s) responsible for 

submitting the formal proposal and primary conference coordinator and liaison with EDA.  The size of 

the Host Committee may vary in size and makeup depending on stages of the event organisation.

The local Host Committee is responsible for the following:

1. EDA Journal Articles:

The Host Committee will recruit authors who will write articles to be published in the EDA 

journal.  These articles would be 2-3 in number and published during the months prior to the 

conference that will highlight current economic development activities in the host 

community.

2. Services:

The successful organisation and Host Committee will, in consultation with EDA, exclusively 

promote, organise, plan, manage and run the conference at venue approved by EDA. The 

services will include:

a) Development of Conference Theme 

b) Conference Management – Event coordination.

c) Conference and Masterclass Program – Reflecting relevant economic development 

topics including some level of international content.

d) Conference Speakers – Identify and secure conference contributors including master of 

ceremonies, key note speakers, session speakers and contributors.

e) Educational Tours – Educational tours that highlight local efforts to implement and 

economic development strategy and reflective of the “Theme”.  These tours are best 

suited to take place prior to the NEDC and are usually three - four hours in length. 

f) Identifying Local Venues & Vendors -  Select and manage venues and negotiate all 

associated contracts including conference awards and dinner, conference venue, 

masterclass and VIP dinner.

g) Marketing and Promotion – Conference branding, theming, graphic design and website.

h) Ministerial Liaison – Liaison with Ministerial advisors, senior government officials or 

their delegates.

i) Budget - Development of conference price package and associated invoice 

reconciliation.

j) Sponsorship – Develop sponsorship packages and engage sponsors.

k) Logistics – Conference registration, transportation, enquiry management, gifts, 

evaluation and follow-up.

l) Economic Development Awards for Excellence – Provide venue and schedule for 

Economic Development Awards for Excellence.

3. Funding

EDA is the host of each NEDC and wishes to engage an appropriate organisation to provide 

the conference services.
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Ideally the organisation will be local affiliated with expertise in professional conference 

organisation, event management, commercial rights management and the management of 

festivals.

The successful organisation will accept and assume all profit and losses arising directly from 

the NEDC (including sponsorship and delegate fees) and in consideration of this will pay EDA 

a minimum fixed fee of $60,000 plus an additional 25% of net profit, plus GST on both 

amounts.

EDA will give the successful organisation exclusive rights to promote, manage and run the 

Conference and warrant that the Conference is the only national conference it will conduct, 

license or authorise during the year of the agreement. 

An applicant should provide a proposed costing/budget which reflects the above. 

4. Location Requirements

a) The preference for NEDC conference host locations are those with direct or one-stop air 

service to most major Australian cities

b) The NEDC to be held within the 3rd quarter of each year. (Dates can be varied with 

appropriate reasoning behind the variation).

c) The NEDC schedule to include pre-conference events and link either side of a weekend

d) Proposed dates must not be inclusive of but may sit alongside government holidays and 

religious observances 

e) The proposal must include at least one recommended conference venue that can 

provide no less than, under the one roof, 120 guestrooms on the conference peak 

attendance night.  The hotel must also be able to provide meeting space to 

accommodate general sessions of 200- 250 in theatre style seating and in banquet style 

seating, 3 breakout meeting rooms of 80-100 in theatre and or classroom style seating, 

and an exhibit hall space for a minimum of twelve 3mx3m trade booths. 

f) Support for conference marketing, access to databases, key publications and contacts, 

government networks and local media

g) Provision of a familiarisation visit for two EDA Directors including travel, accommodation 

and catering and an outline of meetings to be scheduled with key stakeholders in the 

region concerning conference arrangements

Special Conditions

Notwithstanding anything to the contrary set out in this document, all applications arising out of this 

expression of interest document are received by EDA subject to the following special conditions:

1. Nothing in this Expression of Interest document (“EOI”) or any subsequent EOI assessment or 

negotiation process is to be construed as creating a binding contract (express or implied) between 

EDA and a party making a submission in response to the EOI (“applicant”).  

2. Notification to an applicant that it is the preferred applicant will not constitute an acceptance of 

the applicant’s submission but is an invitation to negotiate.

3. No representation made by or on behalf of EDA in relation to this EOI (or its subject matter) will be 

binding on EDA unless that representation is expressly incorporated into the contract ultimately 

entered into between EDA and an applicant.

4. A contractual relationship will only arise between EDA and an applicant following negotiation and 

execution of the formal contract between EDA and an applicant.
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5. EDA expressly reserves the right to depart from the specific guidelines and criteria for the 

assessment of submissions by applicants in response to the EOI. The parties expressly exclude any 

intention to form a Process Contract in the course of this expression of interest process.  

6. The acceptance of any submission from an applicant in response to the EOI and the selection of a 

preferred applicant will be made by EDA in its sole and absolute discretion.

7. EDA is not bound to accept the lowest priced submission or to accept any submission submitted by 

an applicant.

8. EDA reserves the right to terminate the expression of interest process at any stage in its sole and 

absolute discretion, and may in its sole and absolute discretion accept any submission by an 

applicant; reject any submission by an applicant; cancel the expression of interest process; and/or 

call for additional submissions from other applicants.

9. All costs of any nature, howsoever arising, incurred by an applicant in relation to a submission in 

this EOI, are solely the responsibility of the applicant. Applicants are responsible for the cost of 

preparing and submitting a submission and all other costs arising out of the process, which includes 

any subsequent contract negotiation phase prior to the award of any contract.

10. EDA reserves the right in its sole and absolute discretion to extend the closing date of submissions 

by applicants in response to the EOI, and to accept late submissions. 

11. Except for any express statements contained in the EOI, applicant’s making submissions warrant 

that in lodging submissions they do not rely on any express or implied statement, warranty or 

representation, whether oral, written, or otherwise made by or on behalf of EDA, its officers, 

employees, agents or advisors. 

12. Any specific enquiries for clarification or additional information arising from analysis the EOI must 

be forwarded in writing to EDA C/- Mark Holdsworth. Where it is appropriate for EDA to provide a 

written reply to any enquiry, and if the matter is not considered by EDA to be commercially 

sensitive or designated by a potential applicant as commercial in confidence, a clarification may be 

sent to all applicants who have submitted submissions.

13. At any time prior to the award of a contract following the receipt of submissions by applicant’s, EDA 

reserves the right to seek clarification of any aspect of a submission; seek the advice and/or 

assistance of external consultants regarding the assessment of submissions; and make enquiries of 

any person, company or organization to ascertain information regarding any applicant and its 

submission.

14. If requested by EDA, an applicant must provide additional written information regarding its 

submission. EDA may request selected applicants to submit a revision of their submission in 

response to an addition, deletion or other change to the requirements specified in the EOI.

15. An applicant submitting a submission in response to the EOI warrants that it will maintain the 

validity of its submission for a period of 180 days from date of submission. Where EDA seeks an 

extension of this period, a request in writing will be forwarded to the applicant.

16. Information supplied by or on behalf of EDA after the date of close of submissions is confidential 

and the applicant is obliged to maintain its confidentiality, unless indicated otherwise. The 

applicant making a submission in response to the EOI licenses EDA to reproduce, for the purpose of 

this assessment process, the whole or any portion of its submission despite any copyright or other 

intellectual copyright that may subsist in the submission. Ownership of the documentation 

submitted by an applicant will be transferred to EDA.
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Consideration

All legitimate interest in staging either the 2018 or 2018 National Economic Development Conference will be 

received by the EDA Board based on the submissions ability to meet the criteria above and demonstrate and 

sound commitment to deliver a successful program.

Please submit one electronic copy of your proposal by email to the eo@edaustralia.com.au.  Expressions of 

Interest submissions will be received until 5 pm Friday 28 July 2017 (AEST).

All enquiries may be directed to Mark Holdsworth, EDA Chairperson (08) 9231 0738 or 0425 760 849


