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On the more serious side, the conference program
includes both national and international speakers.
Earlier this year, EDA signed a Memorandum of
Understanding with the Economic Developers
Association of Canada and it is expected that a
representative of this organisation will be presenting
at the conference.
Similarly it is anticipated that delegates will also
hear from a representative of the International
Economic Development Council (USA). Attracting
representatives from these organisations is
testament to the respect they have for the economic
development profession in Australia. These
relationships also pave the way for many learning
and development opportunities through study tours,
scholarships, mentoring and joint awards programs.

SPN AND DIRECTOR
ACKNOWLEDGEMENT

CHAIR’S REPORT
On behalf of the EDA national directors, welcome
to your Autumn 2016 edition of the Economic
Development Australia Journal. I thank the
practitioners and organisations who have
contributed to this edition and encourage those in
the economic development field to share projects
and thoughts in future editions.

2016 NATIONAL CONFERENCE
WARM UP
Can I remind all to include in your diaries
attendance at the National Economic Development
Conference from 5-7 October. The 2016 conference
will be managed by the City of Swan in conjunction
with Edith Cowan University and held in the
picturesque Swan Valley.
In keeping with the regional conference themes, the
conference accommodation and venues will provide
delegates the opportunity to experience different
aspects of the Swan Valley. Accommodation will be
Novotel Vines Resort and Country Club, which is
close to a number of award winning wineries.

All of EDA’s activities are achieved through
our volunteer practitioner base and the Board
acknowledges the enthusiastic support and
contribution of every EDA member, all EDA State
Practitioner Chairs and Committee members, our
part-time, dedicated office manager Naomi Braham
who continues to support EDA, and our enduring
and loyal sponsors.
My sincere thanks and great appreciation to each
of the current EDA Directors for investing their
valuable time, significant effort, good will and
support.
Finally, congratulations to the new EDA members.
The Board is delighted to welcome you to EDA and
very much looks forward to working with you. Thank
you for your continuing EDA membership and
support.
Kind regards
Mark Holdsworth ACEcD
National Chairman
Economic Development Australia

Bring your golf clubs as the facility has a golf course
that is rated as one of Australia’s best and there are
plans for a State challenge Ambrose golf event on
the final day of the conference.
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UNDERSTANDING
REGIONAL INNOVATION
SYSTEMS
PART 2
BY BRIAN SCANTLEBURY

INTRODUCTION
The first of a series of three papers exploring regional
innovation systems (RIS) in the Australian setting
was published in the last EDA Journal (Vol.8 No.4,
Summer 2015). Part two of the paper is presented
below with a reminder that, as a term, regional
economic development practitioners are generally not
familiar with RIS, yet they can readily identify important
elements in its structure.
The first paper dealt with the theoretical aspects of RIS
and this paper extends the work through a small scale
study which involved two case studies of sub-regions
of metropolitan Melbourne. This work extends our
understanding of what constitutes a RIS, particularly
in an Australian setting, although the findings could be
applicable more generally.
These two papers, while not exhaustive in their
coverage, provide a good basic understanding of
RIS. They contain a number of ideas which apply
to the practice of regional economic development in
this country. The final paper draws conclusions which
can serve to help change the way regional economic
development is viewed and the way it is practiced (to
be published in the Winter 2016 EDA Journal).

CASE STUDIES
Two areas or, more particularly, organisations
were investigated. The first, South East Melbourne
Innovation Precinct (SEMIP), is a relatively new
organisation centred around Monash University
and CSIRO, Clayton. It appeared to be a good
example of a developing RIS. It includes amongst
its participants state and local government, other
research organisations, business and industry. The
other organisation is NORTHLINK. It has its origins
in a number of regional associations which have
developed in the north of Melbourne since the 1980s.
In 1995, the relationships amongst the various
organisations became more complicated and

the Northern Regional Commission established
the Northern Regional Economic Development
Organisation, as New Edge—Melbourne’s Northern
Economic Wedge Inc.
It then began trading as NORTHLINK in 1996 with
an economic development focus which emphasised
attracting business and lobbying for infrastructure.
NORTHLINK is now very much a regional partnership
of industry, education and government that aims to
develop and promote northern Melbourne’s regional
economy.
These two areas have been chosen because of
their definable differences. They both have broad
socioeconomic bases in which one can readily find
similarities and differences. They have different
endowments in terms of Higher Education Institutions
(HEIs), research institutions and different levels of
technology application.
Key actors in these two areas were interviewed
to ascertain as far as is reasonable the processes
by which the systems operate, communicate and
develop, drawing out the tacit knowledge which the
actors are prepared to place on the public record. The
study considered:
•

a broad range of engagement issues related to
local government, SMEs and research institutions,

•

the importance of the sub-region in their work, and

•

continuity, gaps and tensions.

This particular study is part of a PhD project
investigating the application of strategic foresight
and futures methodologies to regional economic
development. The study provides input into the
development of a broad-based research program.
While the two subject organisations are metropolitanbased, the knowledge that can flow from the interviews
will have a broader application within non-metropolitan
regional economic and innovation systems.
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It is worth noting at the outset that, at a superficial
level, SEMIP appears as a RIS whereas
NORTHLINK appears as a more general regional
economic system (RES). However the interviews
reveal a quite different view of these regions. They
also raise issues regarding the core concepts and
ideas of Cooke (2001) and Soete et al (2010).
Issues which have come to the fore in the interviews
include:
• the role of the agents,
• leadership,
• drivers of innovation,
• longevity of purpose, and
• strategic foresight.
From the point of view of the system, the degree
of connectivity and emergence were issues which
became evident.
The interviews also expose some ambiguity with
respect to the roles which the agents identified in
Figure 1 play within the system and their underlying
commitment. One would expect the levels of
government to be playing facilitation and liaison roles
within the system. This is borne out in the responses
of the state government representatives and is also
true of local government to some degree.
There is a telling difference between the two regional
organisations however, in the provision of administrative
infrastructure. SEMIP appears to rely on local
government to pick up this role but even that is not clear.
On the other hand, in the northern region a separate
NORTHLINK administrative infrastructure is funded by
local government and private enterprise membership.
In regard to industry and commerce, there is an
ambivalence. The concept of clusters of like or interconnected industries has already been briefly noted.
Interviewees in both regions noted the existence of
clusters in their regions with strong government and
institutional support.

CORE
ELEMENTS
Operating
Environment
Strategic
Frameworks
Practices

CAPACITIES

AGENTS

It was also noted however, that there is a reluctance
to share information. One interviewee (NORTHLINK
2) framed the issue well in stating, “we have fewer
organisations with scale and scope to be able to
indulge in innovative thinking. So, part of the...
tactics up here is to try and get collaborations, and
try and get scale through collaborations. And there’s
problems with that, because there’s proprietary
information that people just won’t share.”
Another interviewee (SEMIP 1) noted another
problem reporting, “it’s just the way they’ve set it up,
the original owner thinks, I did this 30 years ago and
this is the way I’m still doing it today and there’s no
reason I’ll want to change.”
The position of the institutions was not made
clear through the interviews. In a previous study
(Melbourne PURE Case Studies, Regional
Innovation Systems Theme, 2011), similar to, but
much broader than the current study, it was noted
in respect of HEIs that, “this [contribution to RIS] will
not be easy as the current policy environment poses
potentially contradictory expectations on the higher
education sector.
“The stronger orientation of researchers towards
publication in esteemed international journals,
rather that cross-sectoral collaboration and industry
problem-solving, is a key example of this tension”
(2011, p6).
Research institutions are in a similar position with
respect to the policy environment. The interviews
however, suggest that the institutions are in an
environment of flux. Both Monash (SEMIP) and La
Trobe (NORTHLINK) are increasing their activity
around support for and working with their local SMEs.
Leadership is fundamental to the role of the agents
in the RIS. Leadership in this context means not
just the quality of leadership but also the position of
leader within an organisation. Leadership goes to the

MODERATORS
(Futures & Foresight)
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Commerce
Institutions
Government
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Knowlege creation
and sharing
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ECONOMIC
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Fig.1 The Regional Economic System
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core of Cooke’s (2001) linked concepts of innovation,
network and interaction as these need to be driven
through leadership and decision-making.
It became clear in the interviews that leadership
is not given the importance that it deserves.
Local government involvement in SEMIP and
NORTHLINK is at the level of the economic
development officers. This is perhaps as it should
be but in NORTHLINK, mayors and CEOs
have recently (since the ascendancy of a state
coalition government) assumed a greater role. As
one interviewee (NORTHLINK 3) noted, “I think
NORTHLINK has found access to having the
northern [local government] CEOs linked to them
really advantageous. This is not evident in SEMIP.
A similar situation exists in the institutions. The
universities, CSIRO and Synchrotron have personnel
in roles focusing on liaison with business, industry
and other institutions. These people represent their
organisations on the SEMIP and NORTHLINK
boards of management.
Commerce and industry provide yet another view
of leadership. There are strong and influential
business leaders on both boards but these represent
a minuscule segment of SMEs in either region.
Interviewees from both regions mention business
clusters in their regions but the links between these
clusters and the regional bodies is not clear.
On the other hand, as has been previously
noted, many SMEs appear not to be interested in
collaboration. Their leaders (owners and managers)
are missing from the regional grouping. An
interviewee (SEMIP 2) noted that, “...what’s really
lacking is the engaging vision...in most cases there is
no sense of urgency and a sense of urgency doesn’t
have to be imposed on you. You need to impose
it on yourself... And in most things you’ll only have
a certain amount of time until others do it.” This is
another aspect of the observation of Schwartz (1996)
in respect to knowledge and learning.
These issues of ambiguity in the role of the agents
and leadership directly affect the degree and nature
of the connectivity within the system. This has a
direct bearing on whether the system is a RIS or
RES and the capacity for the emergence of RIS.
The interviews indicate that different dynamics are
at play within the two regions. Interviewee SEMIP 5,
in replying to a question regarding tensions between
the agents or outside entities, observed that, “every
stakeholder on the SEMIP steering committee
has different goals and values...having different
drivers and objectives, there is going to be some

misalignment to the SEMIP objectives.
Interviewee NORTHLINK 3 noted, “I actually think at
the moment there’s a very strong collegiate feeling
within the north.” While no interviewee had observed
any major tensions, it is worth noting that some level
of tension was evident within SEMIP, according
to three of the interviewees but this was seen by
interviewee SEMIP 2 as a positive.
Cooke’s (2001) key linked concepts stem from the
argument that a level of creative tension amongst
drivers of innovation stimulates interaction,
networking, learning and ultimately, innovation.
However for this to happen, the agents in the
systems need to develop stronger levels of trust and
confidence amongst themselves.
Tacit knowledge makes up a significant portion of
the regional knowledge base so knowledge transfer
demands a high level of networking. This is hard to
achieve if the agents think either they do not need
the knowledge as SEMIP 1 observed among some
SMEs or are reluctant to share their own intellectual
property as observed by NORTHLINK 2. This
situation is yet another influence on the degree and
nature of connectivity within the system.
It is from the ranks of the leaders that the drivers of
innovation will come. It is the leaders that seize the
moment, take advantage of the economic situation
and the opportunities presented therein. So then, in
the context of this paper, there are two key drivers of
innovation; there are personalities and there is the
socioeconomic situation.
To take this further, there are two broad areas where
drivers of innovation will emerge; that is, in the areas
of human capital and the environment. Human capital
embraces leadership as discussed, skills formation,
which is a long running issue in Australia and
networking, also discussed above.
Hamel and Prahalad (1994) discuss these issues
in relation to innovation in their book, Competing
for the Future, making it clear just how important
these factors are in the innovation process. In the
case studies, skill sets were not addressed but
leadership and networking were. Both were seen to
be problematic as previously noted.
Organisation and resources are also relevant
here but they fit more appropriately in the area of
environmental issues. This area could be regarded
as having two components; internal to each agent
within the region, and external (the operating
environment).
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Internal factors include organisation and resources
which relates to the business structure, ownership
and culture and the size. The European Bank for
Reconstruction and Development has noted that
larger and older firms tend to innovate more than
smaller firms because of their capacity for research
and development. NORTHLINK 2 noted this when
observing that companies in the region were getting
smaller and as such could not sustain an R&D effort.
External factors include the business environment,
which covers government regulation, infrastructure
and other legal issues such as crime and
corruption, which happens at all levels from local
to international. External factors also include the
economic environment. This covers such matters as
export readiness, market openness, general market
conditions and competition. It is in these areas that
clustering and knowledge-sharing can be great
stimuli for innovation.
These matters appear to receive more attention in
NORTHLINK than in SEMIP and this may largely
be due to the relative ages of the two entities.
NORTHLINK has longevity of purpose which has
not yet been attained by SEMIP. NORTHLINK has
developed the culture and practices which enable
it to focus more clearly on the drivers of innovation.
SEMIP has yet to reach this position.

From an operating environment perspective, the
characteristics are displayed in trend analysis,
environmental scanning and emerging issues
analysis. These tools help planners to understand
the dynamics of the environment, where it has come
from and what it might encounter into the future.
Explorative scenario planning fits firmly into this
picture as well and can create strong situations to
underpin the work within the strategic framework
of RED and the choice of, and approach to, the
practices employed. Schwartz (1996) and van der
Heijden (2002) provide excellent discussions of this
technique.
It is important to note that predicting the future is
not part of this process. Trend analysis for example,
is fundamentally a study of history with lessons for
the future. Environmental scanning and emerging
issues analysis are noting what can be observed, not
predicting, and scenarios provide a range of possible
futures without selection.
ABOUT THE AUTHOR
Brian Scantlebury is now retired but previously held senior
positions in land development and regional development
including a number of years as the CEO of the Albury-Wodonga
Development Corporation. He recently tutored online in subjects
in EDA’s Master of Economic Development delivered by RMIT
University.

Development and innovation are both words with
obvious futures connotations. It is interesting
to note in this regard that a futures perspective
was essentially missing from the responses of
the interviewees. SEMIP seems only now to
be addressing strategic issues and planning
strategically.

Brian is a candidate in the practice-based PhD program at
Swinburne University of Technology in Melbourne. His research
is intended to investigate the applicability of futures and
foresight methods to economic development.

NORTHLINK has a comprehensive situation analysis
with respect to infrastructure, which may be the basis
for sound strategic planning, but in both instances
there was little or no mention of a long term view nor
of the appropriate tools to facilitate this approach.

Hamel, G. and C. Prahalad (1994). Competing for the future:
Breakthrough strategies for seizing control of your industry and creating
the markets of tomorrow, Harvard business school press.

There are many techniques and tools within the
futures and foresight process which are eminently
suited to RES and might be considered fundamental
to the evolution to RIS. It is not the intention to
list them all here but rather to note how futures
and foresight interact within the system and to
acknowledge some recognised foresight tools.

REFERENCES
Cooke, P. (2001). “Regional Innovation Systems, Clusters, and the
Knowledge Economy.” Industrial and Corporate Change 10(4): 30.

Schwartz, P. (1996). The Art of the long View, Planning for the Future in
an Uncertain World. New York, Currency Doubleday.
Soete, L., B. Verspagen, et al. (2010). “Systems of innovation.”
Handbook of the Economics of Innovation 2: 1159-1180.
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Wilson, B. (2011). “Melbourne PURE Case Studies - Regional Innovation
Systems Theme.” PASCAL Universities Regional Engagement Retrieved
3 November, 2014, from http://pure.pascalobservatory.org/sites/default/
files/ris_report_July_10_0.pdf.

The system outlined in Fig. 1 (p3) identifies
resilience and sustainability as moderators. They
promote a shock-absorbing capacity and long life.
Both of these are in fact foresight characteristics of
the system.
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FIVE THEMES
THAT WILL DRIVE A
VIBRANT REGIONAL
AUSTRALIA
BY KIM HOUGHTON, GENERAL MANAGER OF POLICY AND
RESEARCH AT THE REGIONAL AUSTRALIA INSTITUTE

We are at a turning point for our regions as regional
Australia is again dealing with major
economic changes on multiple fronts. To manage
this change, the Regional Australia Institute (RAI)
has identified five themes that will underpin a vibrant
future for our regions.
The end of the mining boom, job losses due to
technology change and fragile global economic
conditions are impacting on regions around the
nation. A similar scale of transition in the 1980s and
1990s led to significant hardship in regions and a
sense of disconnection from the nation’s success.
The RAI’s work shows regions that this experience
need not be repeated. Using the right development
strategy, proactive local leadership and smart
policies, regions can navigate these challenges and
grow their contribution to the nation’s economy.
Work by the RAI from 2016-2018 will be
concentrated on five themes reflecting the areas
where regional Australia must be successful.
Delivering capacity building initiatives to help locals
lead change will be a key feature of each program
of work.

REGIONAL JOBS OF THE FUTURE
The impact of technology on jobs is the most
significant emerging issue for regions. Managing
this change will be important and each region needs
to be equipped with the necessary tools to adapt.
Over the next decade, employment opportunities
will change in both regional and metropolitan areas.
Forty percent of Australian jobs are at a high risk
of being replaced with technology by 2035¹ while
18.4% may be eliminated entirely. Unskilled or
low-skilled activities will come under the greatest
pressure² and 92.5% of jobs in farming and forestry
could be automated by 2035³.
We know digital disruption will change the future
of work in regional Australia, but it need not be a
bad thing. Technological impacts on the workforce
are becoming increasingly visible; efficiencies,
reinvented supply chains, improved marketing, more
direct customer engagement and a more dispersed
and collaborative workforce are emerging.
Building the capacity of regions to create new
jobs, reskill workers and foster an entrepreneurial

Figure 1. Regional Jobs of the Future
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culture is the challenge we face. On a practical
level, regional leaders require tools to introduce
the discussion about the impacts and opportunities
technology change can bring to their community.
By offering a template that focuses the discussion
at the local level, communities can begin to
understand and own their digital future.

economic output in our regional cities in 2013 was
on par with that of Finland.

Through this program, the RAI seeks to recognise
and share the best strategies being used around
Australia and internationally so our regions can
harness digital technology.

The RAI wants to identify how our regions can best
develop great small cities and the benefits that will
accrue across regional Australia and nationally. A
framework to enable leaders to assess their city’s
progress against the success factors and attributes
of a ‘great small city’, as well as mechanisms
to improve areas where different cities require
development, can help us achieve this goal.

GREAT SMALL CITIES
Thirty-one regional cities including Tamworth,
Wagga Wagga, Newcastle, Geelong, Bunbury,
Port Macquarie and Townsville are now collectively
home to 4.5 million Australians. This network of
cities is well placed to pursue city-style growth
opportunities while maintaining the best elements of
regional living.
Australia’s major urbanisation trend since the 1970s
has in fact been the rise of regional cities. Since
then, regional city populations have grown at a
rate of 8%, four times the rate of growth for our
major cities during the same period. In 2013, the

We also know regional city economies are diverse
and resilient. These cities offer the benefits of urban
living without the downsides of congestion, pollution
and extreme property prices.

SMALL TOWN CHANGE
In 1911, if you lived in regional Australia it was
most likely in a town of between 200 and 500
people. By 2006, this was the least likely place
for regional Australians to call home. Urbanisation
and technological change have steadily reduced
the need for a network of small regional towns. But
small towns are the heart of regional Australia and
people in small towns are creating a diverse set of
futures for their communities.

Figure 2. Regional Cities
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Figure 3. Small Town Change

Small regional towns are often great places to live
but their economic future is challenged by a variety
of forces. There is a growing need for small regional
towns to identify ways in which they can take control
of their future through development strategies that
work. A mixture of technology and local innovation
can help to address the risks of decline, and we also
know volunteering, community skills and leadership
can transform small places.
Australia needs to engage actively with the future
of small communities, but we must be both realistic
and honest about the challenges that many places
face. To assist with this task, the RAI is proposing
an initiative called Innovation Watch, aimed at
sharing stories of success from across regional
Australia. By identifying effective local strategies
and proven models of success, we can build a
thriving small town network across Australia.

OLDER AND SUCCESSFUL
The ageing challenge is coming to regional Australia
first; already there are 59 local government areas
where levels of ageing are beyond the level
predicted for Australia in 2050. However, while
ageing is a national challenge, ageing can also be
seen as one of the greatest signs of our nation’s
success.

Older Australians are a source of population growth
for regional areas and regions are well positioned to
continue to attract this demographic as they bring new
wealth, experience and energy to communities. The
Super Boomers in particular are transforming the way
in which ageing plays out in regions. This demographic
forms 39% of the regional workforce and will stay
engaged in work longer than previous generations.
The challenge is, how can regional Australia
activate older populations in the economy, secure
growth and deliver high quality services. By
examining the anticipated workforce, housing and
consumption patterns in our oldest regions, tailored
assessments and practical responses to the ageing
challenge can be developed.

Older Australians are a source
of population growth for regional
areas and regions are well
positioned to continue to attract
this demographic as they bring
new wealth, experience and
energy to communities.

Figure 4. Older and Successful
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This theme will not only establish a vision for an
older regional Australia, but one that supports
regional development and provides leadership in
response to the national ageing challenge.

REGIONS IN TRANSITION
Regions in Australia are in the midst of a long
term economic transition reflecting the increasing
dominance of services in the Australian economy.
The global economy, technological change, the
environment and population are all factors that
are growing in complexity and unpredictability.
This is placing pressure on traditional social and
economic systems in regional Australia and is
forcing regions to change, whether they like it
or not. To prosper into the future, we need to
shift our thinking on what matters to regions and
empower them to make decisions and respond to
change.
The question for regions is not whether we would
prefer the world to be different or how we might
prevent change from disrupting our practices,
the question is, how do we position ourselves to
achieve change on our own terms.
By identifying the regions that are most likely to
perform well over the next 15 years regardless of
economic conditions, those that will face volatility,
those that are likely to be stable and areas most
likely to face significant economic transition, we can
build stronger communities.

We want to encourage regional leaders to assess
the long term drivers of regional economies and
establish a responsive agenda to help overcome
emerging issues. It is through the development of
smart regional development strategies that we can
help regional leaders navigate vulnerabilities and
pursue opportunities for their communities.

The Regional Australia Institute’s Research Agenda
is responsive to stakeholder needs and interests
and is delivered through partnerships, collaboration
and a mix of self-funded and commissioned work.
We encourage stakeholders to engage with us
through the research process. Your input is valued
and contributes to a robust national discussion on
issues of importance.
To contribute to the RAI’s upcoming research
program or to find out more, contact Kim Houghton,
General Manager Policy and Research kim.
houghton@regionalaustralia.org.au
REFERENCES
1. CEDA 2015, Australia’s future workforce?, available online
at http://adminpanel.ceda.com.au/FOLDERS/Service/Files/
Documents/26792~Futureworkforce_June2015.pdf
2. Edmonds and Bradley 2015, Mechanical boon: will automation advance
Australia, Department of Industry, Innovation and Science, Research Paper
available online at http://www.industry.gov.au/Office-of-the-Chief-Economist/
Research-Papers/Documents/Research-Paper-7-Mechanical-boon.pdf
3. PWC 2015, A smart move: Future-proofing Australia’s workforce by
growing skills in science, technology, engineering and maths (STEM),
available online at https://pwc.docalytics.com/v/a-smart-move-pwc-stemreport-april-2015

Figure 5. Regions
in Transition
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How can your community entice
people to #makethemove?
Every day, people from capital cities and overseas are choosing to make the move to regional
Australia. Some are attracted by the opportunity to settle down, buy their first home, start a new
job and or a family. Others are entering a new stage of life and are making their favourite holiday
destination their full-time home.
Whatever you are looking for in your move, there is a strong chance you will find it in regional Australia.
To help people make the move, many regional communities are using locally led initiatives to help attract
and retain new people. These initiatives vary in their approach; offering cheap rent, organising events to
help international migrants settle into the community and projects to connect new arrivals with local services
and facilities.
The Regional Australia Institute is showcasing local initiatives helping to attract new people to regional
Australia. Put your region on the map and share with us how your community is attracting and retaining
new people in your area.
We will profile the best of the best as voted by you. Keep an eye out on Facebook, Twitter and LinkedIn for
#makethemove initiatives and a chance to vote for the best local initiative.

Share your story
Contact us to let us know about your #makethemove initiative
via our website www.regionalaustralia.org.au/home/
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FROM SHANGHAI
TO SWAN HILL

BY KIM HOUGHTON, GENERAL MANAGER OF POLICY AND
RESEARCH AT THE REGIONAL AUSTRALIA INSTITUTE

Swan Hill Rural City Council is offering a helping
hand to primary producers interested in seeking
export and investment opportunities by hosting and
facilitating site visits of farms from overseas investors
as part of the Significant Investor Visa (SIV).
The SIV, part of the Commonwealth Government’s
Business Innovation and Investment Program, is
a four-year provisional visa available to high net
worth investors who invest at least $5 million into
complying investments.
However, changes have recently been made to the
rules to encourage more active investments with
at least $500,000 needed to be invested in startup and small private companies and at least $1.5
million in managed funds that invest in emerging
companies.
The Council’s Director Development and Planning
Adam McSwain, said potential investors are usually
drawn to Melbourne and its immediate surrounds,
however Council’s Economic Development Unit has
worked hard to convince interested parties to come
and see what the Swan Hill region has to offer.
“Building relationships with investors is crucial to
successful economic connections,” Mr McSwain
said.

“Although it can take some time for trade to occur,
establishing a reputation for the region overseas
pays dividends in the long run.”
Mr McSwain added that several parties had
already made their way to the region and had been
impressed by the diversity, quality and quantity of
the products here.
“However, what made us stand out from the crowd
is the friendliness of the people they met, the casual
lifestyle, the river and big blue sky, and lack of
pollution and traffic jams.
Andrew Peace Wines Sales Manager, George
Dajczer, praised the work of the Council’s Economic
Development Unit for putting them in contact with a
potential overseas buyer.
“A possibility becomes a certainty when a buyer
trusts the information and product they are offered,”
Mr Dajczer said.
“Andrew Peace Wines and I are very grateful that
the Economic Development Unit was proactive in
directing international prospects to our business.
“As a result of the introduction, we have tentatively
secured a two-container order for export to China,
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and we’re optimistic they will become a long-term
customer of Andrew Peace Wines.”
Council continues to receive interest from Asian and
Australian business people wishing to explore the
opportunities involving procuring, and value adding
to, products from our region for export purposes.
In order to further assist interested primary
producers to communicate successfully with
Chinese investors, who represent 90 per cent of
the Significant Investors Visa, Council has received
funding to run a series of workshops addressing
growing business with China.
The SIV program opens up a pathway for local
farmers to expand their business, for example,
farms that can diversify from just harvesting to
packing as well.

Swan Hill Council’s Senior Economic Development
Officer, Muriel Scholz, said that she deals with a lot
of farmers.
“They say, if I had an extra X million dollars, I could
be going on to the next phase”, said Ms Scholz.
“A lot of these investors, they’re not going to want
to run a farm because they don’t know how. It’s not
only helping with planning applications, it’s what to
do about IT services, how to employ people, and so
on”, she said.
The second Australia Week in China (AWIC) will
be delivered across multiple cities during 11-15
April 2016 http://www.austrade.gov.au/Events/
austrade-australia-week-in-china
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WHEN
POP CULTURE
MEETS TOURISM
VALERIYA RADOMSKAYA, COLLEGE OF BUSINESS, LAW AND
GOVERNANCE, DIVISION OF TROPICAL ENVIRONMENTS AND
SOCIETIES, JAMES COOK UNIVERSITY, TOWNSVILLE
Imagine that you unexpectedly found yourself standing
on a busy street in the heart of a business district of
an unknown city. You can see a KFC on the corner,
right opposite the ZARA shopping centre where flashy
posters show Diane Kruger wearing a new clothing line.
There are several coffee shops on both sides of the
street with Justin Bieber’s hits spilling out the open
windows. Jammed between an Apple store and a
glass business centre is an art gallery exhibiting Yayoi
Kusama. You suddenly catch the unmistakable smell of
Indian curry in the air. Can you guess where you are?
It could be New York, or London, or Hong Kong. How
about Sydney or Prague? It is possible such a place
could exist in any of these cities. What makes it so
universal? I would say popular culture.
Internet pop culture guru Gary West, who has been
blogging about popular culture since 1999, explains it
thus:
You know it [pop culture] when you come to the
internet, listen to music, watch television, app-gaming
or go to a movie, concert or stage show. You know the
artists, the actors and actresses, sports personalities
and the games they play. Today, anything with a buzz
is deemed pop culture. The book definition says pop
culture is a collection of thoughts, ideas, attitudes,
perspectives, images (you name it) preferred by the
mainstream population. A sort of common denominator.
I could not have put it better myself. Pop culture is a
social phenomenon: global, boundless and somewhat
beyond politics. Just like tourism. Having so many
similarities, no wonder they pair so well together.
Pop culture tourism (PCT) is an innovative research
field in tourism. With new movies, artists, bands,
designers appearing every year, many in tourism find
themselves involved. Researchers all around the
world look into screen tourism, music tourism, literary
tourism, art and fashion tourism, food tourism, and
all agree that PCT is growing and evolving at a rapid
pace.

It is incredible how many pop culture fans are willing
to travel just to see their favourite movie location,
hear their favourite band, or see a fashion show.
Unsurprisingly, marketing organisations all around
the world are becoming increasingly interested in the
subject of popular culture tourism.
Take any major movie or TV show, for example HBO
series Game of Thrones, and with just a little internet
browsing, you will find Game of Thrones tours available
at the top of the first page of search results.
This is true for many pop culture events. If we look at
some numbers, Alnwick Castle saw a 120% increase in
tourists since being used as the location for Hogwarts,
and visitor numbers to Rosslyn Chapel, the Louvre and
St Sulpice Church, all locations of great importance in
the novel The Da Vinci Code, saw great increases in
visitor numbers since the book was published.
PCT sparks interest around the world, from academic
circles to tourism stakeholders, destination marketing
organisations and economists. It is real, it is out there,
and we can put it to good use.
Contact: valeriya.radomskaya@my.jcu.edu.au
Alnwick Castle tours

(Photo credit: http://radio4eyes.blogspot.com.au)

Game of Thrones tours

(Photo credit: http://www.discovernorthernireland.com)
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WORKING WEEK
REVOLUTION
BY RON S READ FAIM,
BOARD MEMBER, REGIONAL
DEVELOPMENT AUSTRALIA
ADELAIDE METROPOLITAN

If we are to experience real economic growth,
we have a compelling reason to restructure
in Australia and this applies equally to South
Australia. Indeed for SA, it is a priority of pressing
magnitude right now.
It’s clear that all the rhetoric, including government
intervention be it federal, state or even local, will
have only marginal impact at best until we realise
that as a nation we cannot consume all we can
produce, meaning we must establish profitable
off-shore markets, and this should not come as
‘breaking news’ to anyone!
But we struggle and will continue to, so long as
we remain only marginally competitive because
our cost of doing business is simply too high.
Furthermore, as more and more developing world
economies enter the global market place with their
respective products and services, Australian goods
and service will come under even more price
scrutiny.
In short we must restructure our economy in
order to give us and our future generations the
opportunities to produce and deliver quality
products and services which are competitively
priced and which the rest of the world will buy from
us.

The tourists come once, but rarely return because
of our high cost of accommodation and meals, just
to mention two. Our wages policies, penalty rates
and taxes are actually the culprits.
Our first priority therefore, must be to join in
with the rest of the world with regard to the
work week.
Another significant cost to Australian business
is their WHS compliance requirements, too
often regarded as a major regulatory cost on our
economy. All the regulation in the world will never
alleviate stupidity and carelessness in the work
place. We have to be ‘grown-up’ enough to allow
employers to ensure that the safety of their work
force is in their hands and given this opportunity, I
am sure they will.

The tourists come once, but rarely
return because of our high cost
of accommodation and meals,
just to mention two. Our wages
policies, penalty rates and taxes
are actually the culprits.

If we don’t, we will surely ‘die and wither on the
vine’, burdened with debt, no less.
The first thing we must do is to join in with the
rest of the world in recognising the week starts
at 8:00am on Monday and concludes at 5:00pm
on Sunday. As we transition to this, the need
for egregious penalty rates will disappear and
the cost to business will somewhat deflate. Most
importantly, our tourism industry will receive a ‘shot
in the arm’, and it certainly needs one.
We should all be embarrassed that last FY, our
tourism represented only 3% of GDP.
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Fair Work Australia has no business whatsoever
as a quasi-government authority in determining
what any private sector employer will pay their
employees, and nor should it. This applies to
every employer, large or small, across this country.
Failure to address this issue simply means we
are not serious when it comes to creating a
competitive, expanding and real growth economy.
In discussions with several small business owners
in Adelaide recently, I am reminded that wages,
regulation and the cost of electricity are the costs
which they unanimously want to see paired back.
They need urgent relief across all three.
In March this year, Professor Ross Garnaut
was speaking at the South Australian Center
for Economic Studies and stated we have got it
completely wrong when it comes to regulation of
our ‘non traded’ commodities, of which electricity is
one. We are completely out of step with the rest of
the developed world.
As a consequence, is it any wonder we pay so
much more for electricity than our contemporaries
in other developed world countries, which only
results in an exorbitant cost burden to businesses
operating in Australia?
Also very recently, the CEO of Brickworks
(Adelaide) is on the record as stating that it is
cheaper to import bricks from Spain than it is to
produce them in Australia.

What further evidence do our governments
require before they understand that as each
day goes by, we in Australia are becoming less
and less competitive?
The principal mission of federal, state and local
governments should be to listen and then work
harmoniously with the private sector in order to
create an environment where existing businesses
can flourish and new businesses (start-ups) are
welcome.
This should never be in terms of government
‘picking winners’ to support by way of ‘taxpayer
hand-outs’, rather it should be by way of
establishing a less regulatory and more business
friendly environment, including lower taxes and
fees.
For this to occur, they need to heed what I and
thousands of other business leaders have already
described as the ‘handbrakes and hurdles’ which
make it so difficult and render us uncompetitive.
Until politicians and bureaucrats recognise they
are the problem, NOT the solution, nothing much
is going to happen
So let us start by implementing a working week
commensurate with the rest of the world who will
trade with us.
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ECONOMIC DEVELOPMENT
EXCHANGES BETWEEN THE
US AND AUSTRALIA:
“MY WEEK IN TOWNSVILLE,
NORTH QUEENSLAND”

BY CHEF CHRIS HOLEN, ASTORIA OREGON USA
I have been asked to summarise my recent visit to
Townsville in Northern Queensland, Australia and
I’m not quite sure of where to begin. To start with I
am a little overwhelmed with the entire experience.
Overwhelmed in a positive way. Full of new ideas,
concepts and the word “innovation” is swimming in my
head.
When I was asked to contribute my life experiences
to multiple diverse crowds of people at three
different conferences and put different twists on
each discussion, I just kept coming back around to
the same questions. What am I doing with my life,
how can I contribute to society and what changes or
innovations can I contribute to my own business and
my community as a whole.
I can’t help but force myself to reflect on what I have
accomplished but more importantly, what I still have
to accomplish. There have been so many lessons
learned and I am now super-hungry to learn more, but
for now allow me to start at the beginning.
A few months ago, I sat down with a delegation of
economic development professionals from various
parts of Australia. They had come to Astoria as part
of a self-funded research trip to the north-western
United States in search of interesting ideas they might
learn from and take back to their communities. The
question was asked, what sort of things were we doing
in America not only to stimulate the economy, but to

stimulate the senses? What sort of innovative things
were happening?
I began to tell them my story of how my wife and
I arrived in Astoria and the many wonderful things
that we had not only witnessed, but taken part in.
As I rambled on listing the building renovations, the
restaurant scene, the craft brewing revolution, the
museums, hotels, the activities and the veritable
laundry list of very exciting moments for Astoria, I
suddenly stopped short and thought out loud once
more. Wow… this small American town of Astoria,
Oregon has not only reinvented itself, but is being
noticed by the rest of the world. This town of 10,000
residents that was all but boarded up upon our arrival
in the year 2000, not only has a thriving new life blood,
but a housing crisis.
In that moment, this Australian man politely interrupted
my ramble by saying, “You. It’s you and people like
you, and businesses like yours, and towns like this,
this is why we came here.” He proceeded to start a
discussion about how we could learn from each other
and how we could benefit from mutual collaboration.
He then invited me to come to Australia to see what
his community was doing to reshape its future. So
here I am, reflecting on the events of that week in
Townsville, Northern Queensland.
During my visit, I was asked to speak on two
separate occasions. The first was the EDA Northern

From left: Chris Holen at his Baked Alaska Restaurant Astoria, Oregon meeting the Aussies; Chris running a workshop on
food tourism; Chris speaking with passion at the EDA Northern Queensland Food Innovation Forum.
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From left: Trying out the famous meat pies at Jk’s Deli with owner Karen Venables and local Councillor and EDA member Mary
Brown; Chris with Alexandra Allan, enjoying the local food at the Townsville Art Fusion event, Umbrella Studios Townsville;
Enjoying an Aussie favourite - a Tim Tam slam.

Queensland Food Innovation Forum, which took place
in a ballroom upstairs from the Townsville Brewery. I
couldn’t help but make the immediate association to
Astoria’s Liberty Theatre with its beautiful architecture
and open spaces.

The Foodbowl is an open-access facility in Auckland,
New Zealand and is home to food innovation at its
finest. From incubating ideas all the way to production
and even export of food and beverage products, this
place I will have to visit.

I spoke on the subject of ‘Food Memories’ and how
food can give you a sense of place. I even went as
far as to ask the 100-plus attendees to close their
eyes and be transported to the place where they had
enjoyed the favourite meal of their life, asking them
only to taste the food, but recall their surroundings. I
went on to explain that food and beverage would be
an important part of maintaining and/or revitalising any
community, as its visitors will associate food with their
experience.

Alexandra Allan, the Chief Executive of Foodbowl, part
of the Food Innovation Network of New Zealand, led a
wonderful presentation on what New Zealand is doing
to support, incubate and encourage entrepreneurs and
their ideas.

This Food Innovation Forum hit many important
topics with conversations led by many different
individuals, including an innovative man in the
banana business who invented ways to use underripe and imperfect green bananas. His ideas will not
only dissuade waste in the banana industry, but quite
possibly change people’s lives in the areas of health
and beauty.
A delegation from Japan talked about technology and
farming. They discussed trade opportunities between
Japan and Australia and even went as far as to
say, “If you have the product, we have the money.”
A farmer talked about how he is creating a market
for a tropical fruit that is indigenous to Bolivia, but is
growing wonderfully in the Australian tropics.
In addition to various other speakers, I had a
wonderful discussion with a young woman who was
getting her own small restaurant off the ground in a
rural community while assuming a leadership role in
a farmers’ market cooperative.
It would be difficult for me to rank any of these
discussions on a scale but the most intriguing was
the “Foodbowl”, which would be towards the top of
my list.

The people who attended this conference and those
who presented are the types that I would like to
surround myself with to further my own knowledge and
continue to contribute to my own community, state and
country.
The following day, I attended the Townsville North
Queensland Tourism Futures Forum, which was
enlightening on so many other levels. I spoke about
the repurposing of my town and how what started
off as a small town in America that was depressed
only 15 years ago, has become a reinvented tourist
destination with a housing crisis.
The discussions at this event encompassed social
media, exceptional customer service and tough love in
the management of the work place.
During my stay in Townsville, I was able to sample
some great Aussie delights such as the famous meat
pies from Jk’s Continental Delicatessen in Ingham
and the local beers at the Townsville Brewery. The
food prepared by The Jam Corner for the arts and
food fusion event and by a Touch of Salt for the Food
Innovation Master Class breakfast was world class
cuisine and I am now exploring ways to showcase
and blend some of regional flavours of the US North
Western Pacific with Down Under North Eastern
Pacific.
Chris can be contacted at chefholen@bakeddak.com or via
Facebook at https://www.facebook.com/#!/Baked-AlaskaRestaurant-Lounge-Astoria-OR-98198934272/?fref=ts
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INLAND QUEENSLAND
ROADS ACTION PLAN
BY GLENYS SCHUNTNER, IQ-RAP
SECRETARIAT – REGIONAL DEVELOPMENT
AUSTRALIA TOWNSVILLE AND NORTH WEST
QUEENSLAND, CHIEF EXECUTIVE OFFICER

Queensland is a highly decentralised state with
a diverse economy, but many are unaware that
more than half of that economy, that is $150 billion
per annum, is generated outside the Greater
Brisbane area. Inland Queensland is an economic
powerhouse with resources and energy, agriculture
and tourism industries contributing significantly
to export income and national Gross Domestic
Product.
Despite this, road transport investment has focused
on the Bruce Highway as a single coastal link with
east-west ‘ribs’ serving the hinterlands. The need
to improve productivity and safety on Queensland’s
inland road network brought together 33 councils,
Regional Development Australia (RDA) committees,
eight Regional Roads and Transport Groups and
RACQ, as a working group to develop a bipartisan
approach to road network planning.
This strategic alliance has developed the Inland
Queensland Roads Action Plan (IQ-RAP), which
covers 82% of Queensland and 19% of Australia.
The IQ-RAP is a major initiative to drive economic
growth and jobs in Queensland and increase
productivity across Australia’s transport network.
The plan is the first of its kind in Australia, which
identifies and prioritises upgrades across the state’s
inland road network over the next 18 years.
The purpose of the plan is to achieve more
strategic, long-term planning and funding for
inland roads to form a stronger network, better
safety outcomes, more efficient supply chains,
greater resilience to cope with weather events
and to sustain regional communities and
industries.
The IQ-RAP is innovative, as it’s the first time
a strategic level analysis and prioritisation has
been undertaken on a network of around 16,000
kilometres of roads. A key objective of this plan
is to establish a methodology for prioritisation
of road network investments in the western and

eastern zones of Queensland, which is based on:
• economic value,
• strategic intent,
• safety,
• access, and
• social value.
The plan has identified that over 3,000 kilometres
of road and more than 300 bridges in regional and
rural Queensland require upgrades to meet ‘fit for
purpose’ standards and that $5 billion of works are
required over 18 years.
The IQ-RAP is not just about investing in
road infrastructure, it’s also about connecting
communities, improving services and growing
the economy and jobs into the future. The plan
will deliver sustainable short- and long-term jobs
in rural and regional Queensland, both during
road construction and then through ongoing
maintenance. These new job opportunities will also
assist councils to retain valuable skill sets in the
regions.
The plan also aims to improve productivity for
existing industries, such as resources, energy,
agribusiness and businesses along supply chains,
to enhance competitiveness of exporters, support
new private sector investment and improve
resilience and connectivity for the delivery of goods
and services to communities. It will also open up

Chair IQ-RAP Working Group Peter Maguire, Asst Minister
Michael McCormack, Working Group Member David Donohue
and IQ-RAP Secretariat Glenys Schuntner, Canberra
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Example of impact on productivity due to
poor roads (McKinlay Shire Council area)

new opportunities for the $1.9 billion ‘drive tourism’
market in Queensland.
Since the IQ-RAP was launched in February,
a number of industry groups have come out in
support of the plan, including MITEZ, Queensland
Farmers’ Federation, the Civil Contractors
Federation and Townsville Enterprise. These
industry groups support the plan’s vision to
increase the quality and accessibility of the road
network to maximise the economic prosperity of
inland Queensland.
Queensland Farmers’ Federation President Stuart
Armitage, stated in a recent article, “The IQ-RAP
provides a fantastic and pragmatic framework
that identifies key regional road network upgrades
essential for industry and the economy” (QFF
Bulletin 29 Feb 2016).
The IQ-RAP is designed to assist governments
and stakeholders to prioritise road investment over
the next 18 years in an area west of the Bruce
Highway and outside South East Queensland,
which covers 33 local government areas.
The plan supports Australian Government
strategies to develop Northern Australia and
contributes to the national economy through
providing improved and more direct connectivity to
southern domestic markets as well as international
export markets.

IQ-RAP Working Group members have met with
Australian and Queensland parliamentarians and
department executives to brief them on the IQRAP and the opportunities it presents to develop
northern and rural Queensland, their industries,
businesses and communities.
The IQ-RAP has been two years in the making,
with RDA Townsville and North West Queensland
(RDA TNWQ) first considering the concept
following the success of the Bruce Highway Action
Plan in securing funding commitments from the
Australian and Queensland governments.
In December 2013, RDA TNWQ engaged with
other RDAs in central, north and south-west
Queensland and held a forum in Longreach where
the Interim Working Group was formed and RDA
TNWQ took on the role of secretariat, seizing
the opportunity to achieve regional economic
development outcomes through greater crossregional collaboration.
The IQ-RAP is an ongoing initiative. This plan
is about creating jobs, driving productivity and
attracting investment into Queensland, for this
generation, and for generations to come.
Further information and a copy of the IQ-RAP
is available on the RDA TNWQ website
http://www.rdanwq.org.au/
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MTNS
MADE
BUILDING SUSTAINABLE CREATIVE HUBS
THROUGH COLLABORATION
08 JUNE 2016
14:00 - 16:00
MUSEUM OF
CONTEMPORARY
ART
Australia, Level 6
Terrace Entrance
(Circular Quay West
Side), Sydney, NSW

TICKETS
FROM $13.20*
* Booking and
transaction
fees may apply

How can a brand influence the way people live,
work and create? How can collaboration within
the creative industries drive regional growth?
MTNS MADE is the new cultural identity for the creative
industries in the Blue Mountains, commissioned after
extensive grassroots collaboration and consultation.
Since its launch in 2015, MTNS MADE has brought new
clients and investors to the Blue Mountains, leading to new
jobs and growth. This event offers inspiration and a best
practice model for practitioners looking to bolster their own
regional economies and creative industries.
This event is presented by Blue Mountains Economic
Enterprise.
> CLICK HERE TO VISIT WEBSITE

CLICK HERE TO VISIT WEBSITE

Head Office
Camberwell South LPO
PO Box 871, Camberwell South VIC 3124
eo@edaustralia.com.au
Membership, Accounts Receivable and General Enquiries:
admin@edaustralia.com.au
0467 217 997

www.edaustralia.com.au

