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On behalf of the EDA national directors, welcome to 
our refreshed and vibrant eDa ejournal.

Thank you for your feedback on practical ways we can 
improve your eJournal. This edition includes an update 
on the EDA board’s priorities, introductions to several 
new ED practitioners and of course, practical and ‘real 
life’ ED stories. Of course as always your contributions 
are very welcome! 

Hopefully you have noticed the recent improvements to 
the EDA website. We welcome your constructive ideas 
and comments on how we can continue to improve 
these services. 

Our focus during 2013 will include: 

• Further improvements to EDA membership services 
with the introduction of new ED practitioner 
resources, new events booking system for 2013, 
including webinars and ED best practice examples

• Strengthening State Practitioner Networks (SPNs)

• Streamlined and refreshed fortnightly electronic EDA 
updates

• Continued rollout of the Regional & Remote Area 
Training program

• Renewal of the EDA Board (3 vacancies to be filled)

• Autumn National EDA Event (March 22 ’13) 

• Annual National Economic Development Conference & 
Excellence Awards to be hosted in Melbourne this year. 

Thank you for your continuing EDA membership - we 
wish you a safe, rewarding and prosperous 2013.

Steve Chapple ACEcD
National Chair
Economic Development Australia (EDA)

Welcome and I trust you will enjoy this first EDA journal 
for 2013, the Summer edition, in its new format

well, it’s been just over 6 months since i took on the 
role of CEO and I want to thank the many friends, 
family and EDA members who have shown so much 
support for me in the transition.

It has been an amazing challenge and exciting journey 
to move eDa from a part Time home based role in 
Sydney to a full time commercially based office in 
melbourne. The Board have taken up the challenge and 
we plan to build EDA from there with many plans and 
projects underway.

That period also saw the Cairns conference planned 
and delivered, a new website going through transition; 
a new booking system developed to be delivered in 
2013; a refreshed newsletter and website;  the EDA 
office set up and put into practice and all the accounts 
and financial systems finalised and improved.

And now it’s time to use this platform to build the 
business and offer to membership. There have been 
discussions with Universities regarding a new Masters 
on line program to replace the rmiT program, an 
EDA mentoring program has been drafted, a National 
Events Policy to ensure national events are of value 
to members and shared across the country, the eDa 
scholarships are to be redesigned; a program of 
webinars; an SPN Committee member induction kit; a 
new ED jobs link on the website to a national careers 
site; accreditation improvements and two national 
events in melbourne in 2013.  

I trust you enjoy and learn from this great selection of 
eD stories in this journal from across the country.

Matthew Gould
Chief Executive Officer
Economic Development Australia (EDA)

ChairmaN’S 
rEpOrT

CEO 
updaTE

Economic Development
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ChiNESE FOrEigN  
dirECT iNvESTmENT
OvErsEAs study tOur rEPOrt fOr:  
ECONOMiC dEvElOPMENt AustrAliA (viCtOriAN) sPN. 
By MArk HOldswOrtH.

iNtrOduCtiON

In September 2011 after consultation with my 
work colleagues I submitted an application to the 
EDA Study Tour program.  The area of interest was 
‘Chinese Direct Foreign Investment’: the applicability 
to local government investment partnerships and 
larger redevelopment programs pursued by local 
government.

Fortunately the submission was favourably received 
and in august 2012 i travelled to hong kong to 
complete the study tour.  

This report provides a summary of the study tour 
and the findings.  It is based on discussions with 
financial and property professionals in Hong Hong 
and complemented by secondary research including 
newspaper and journal articles.

The purposes of clarity Foreign Direct Investment (FDI) 
is investment from one country into another, either by 
buying a company in the target country or by expanding 
operations of an existing business in that country. 
Foreign Direct Investment is in contrast to portfolio 
investment which is a passive investment in the 
securities (stocks and bonds) of another country. 

tHE GrOwtH Of CHiNA fOrEiGN 
iNvEstMENt

China’s emergence as the world’s fifth-largest outward 
investor has created a healthy and sometimes 
emotional debate between business leaders and both 
federal and state governments.

The debate along with its frank and confronting 
exchanges reflects a complex mix of issues concerning 
commercial interests, sovereign risk and the interplay 
of political and economic power. 

Supporting the decade old ‘Go Global’ strategy China’s 
investments abroad have accelerated in recent years 
despite an overall decline globally in foreign direct 
investment (FDI) following the 2008 financial crisis.ⅰ 
in recent years chinese fDi to all countries has 
accelerated, increasing from $US26.51 billion in 2007, 
to $US55.91 billion in 2008 and US68 billion in 2010.ⅱ

The rapid growth of Chinese FDI reflects the booming 
domestic economy, rapid urbanisation and the 
associated demand for oil and natural gas, industrial 
and construction materials, agriculture and advanced 
technology.  globally the scale and diversity is 
significant, in 2010 direct investments were made in 
3,125 companies across 129 countries.ⅲ

That trend in chinese investments abroad is likely to 
continue, since China’s huge foreign exchange reserves 
are an increasing source of mobile capital and a key 
part of China’s official government policy. The receipts 

‘What seems very clear is that in  
the relatively short period of 

time from the end of the cultural 
revelation in 1976 to the present 

day, China has become the world’s 
second largest economy’.  

‘Since 2007, China has contributed 
more to world growth than any 
other country and to be more 

precise in 2009 accounted for 50% 
of global economic growth”(IMF)’.
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from China’s existing global investments, combined 
with mounting trade surpluses, have made China the 
world’s largest capital-surplus economy. 

(Source: United Nations Conference on Trade & 
Development (UNCTAD), “Inward & Outward Foreign 
Direct Investment Flows, Annual”, UNCTADStat 
Database)

tHE rOlE Of tHE stAtE

China’s growth is directed by the Communist Party of 
China (CPC) and it remains a centralised government 
driven economy, adapting its foreign policy to 
domestic strategy.  To this extent China’s FDI has a 
level of coordination that extends beyond the strategic 
decisions of corporate entities.  

we are perhaps more accustomed to investment 
strategies that reflect corporate decision making to 
advance the competitiveness of individual companies. 
In this sense the level of coordination supporting 
Chinese investment may well be different to what our 
experience has been from other countries.  

Also when foreign investment is discussed, and 
particularly in the context of the state, the discussion 
largely concerns enterprises (SOE’s) SOE’s that are 
controlled by central, regional or state government ⅳ 
and neglects the full spectrum of capital looking for 
good profitable use.  

 The range includes the huge high profile conglomerates 
as well as small to medium sized companies and high 
value individuals with investments that range from as 
little as 1 million Australian dollars.  This was reinforced 
by people I met in Hong Kong who spoke of easy access 
to private funds in ranges up to $a20 million.  chinese 
individuals have more than $us2 trillion in bank savings 
deposits and at some time these savers will look for 
higher rates of return.ⅴ

Some caution therefore is required when interpreting 
the full value of fDi.  projects that do not receive 
government approval may not show up in official 
statistics. Moreso a significant share of Chinese 
investments is directed through centres like hong kong 
and Singapore making it difficult to determine the 
origin and the final destination of capital.  

These centres help to ‘mature’ the capital before it 
is invested elsewhere.  This can be viewed positively, 
as it suggests a desire to build a sound knowledge 
of managerial capability, investment evaluation and 
corporate finance.  All factors which contribute to the 
likelihood of investments being successful due to good 
research and understanding of foreign local laws and 
business culture.ⅵ

‘GO-GlOBAl’ POliCy

 government involvement in fDi is most visible through 
the ‘Go Global’ strategy which emerged in the early 
2000’s.  This policy, supported by legislation, provides 

‘It is a country of extremes and 
none more apparent than the 

capitalist economy managed by 
communist leadership a “socialist 

market economy with Chinese 
characteristics’. 

‘Following a Decade old “Go-
Global” policy: Chinese companies 
are encouraged to invest in sectors 

that align with the country’s 
development strategies’.
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a window into the way that foreign investments are 
aligned with China’s longer term development strategy.  
The evolution of this policy shows a progressive 
sophistication and a desire by the government, at 
least, to minimise risk and increase outcomes and 
accountability of FDI activity.  

There is no benefit for any party if investments do not 
bring about the intended outcomes and returns and 
one might expect that both the Chinese Government 
and businesses are taking a long term view where 
reputation and profitability is at stake.  

some of the most recent enhancements to the rules 
governing the role of soe’s in fDi can be interpreted as 
exerting ongoing discipline over business strategy. They 
can also be seen as reinforcing the agenda of economic 
nationalism, and a mechanism for policies that produce 
systems and processes that give greater certainty to 
the quality of complex investment decisions and the 
expected benefits.

recent enhancements include:

• Restrictions on SOE’s making investments in non-
core business areas, and 

• Independent audit review of a transactions 
investments plans and financing sources prior to 
making an investment decision.ⅶ

Some the existing incentives for companies are:

• Export tax rebates,

• Streamlined approval processes to shift capital 
overseas, and

• Provision of soft loans by State owned banks,

The policy encourages companies to consider particular 
sectors and markets for investment and reflecting the 
alignment of investment capital with China’s longer 
term development requirements. 

sectors such as mining and agribusiness are driven by 
the need to support China’s high economic growth and 
the expanding domestic economy with its associated 
consumption requirements. 

Within the manufacturing sector the acquisition of 
technology and brands and alongside this distribution, 
marketing and management expertise allow will firms 
to grow and lift profits through the recognition that 
competing on low cost alone is not a viable long term 
strategy. ⅷ The incubator centre that i visited at the 
hong kong science and Technology park, is geared 
in part to developing valued added software and 

applications for the manufacturing sectors of mainline 
china.

Another area is tourism which reflects the rise of 
Chinese consumerism and the growth of leisure travel 
and the flow on to business travel, visiting friends and 
relatives and international students.   In 1999 Australia 
received ‘approved destination status’ a bilateral 
agreement allowing Chinese citizens to undertake 
group based leisure travel to defined destinations.ⅸ

It is predicted that in 2020 Australia will be a 
destination for 860,000 Chinese.  This is tiny in 
comparison to the 40 million who visit Hong Kong each 
year now, but will put pressure on our infrastructure.  
From an investment perspective I was advised that 
Chinese companies are investing in all forms of tourist 
infrastructure, including resorts, travel companies, 
transport companies, retailing and booking engines. 

CHiNEsE fOrEiGN dirECt iNvEstMENt iN 
AustrAliA

More than 50% of foreign investment in Australia 
comes from the USA and UK with a smaller share from 
Japan (2010 data) and despite the media attention FDI 

from china is 
very modest.  

It is however 
increasing 
and has some 
interesting 
characteristics. 

“There is a marked difference  
in the investment profile of China 

in Australia in comparison to  
other countries.”
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There is a marked difference in the investment profile 
of China in comparison to other countries.  Between 
2007 and 2010, 87% of approved FDI from China was 
directed to minerals and exploration whereas only 
47.3% of approved investment from all other countries 
was directed to minerals and exploration.

It is expected that Chinese interest in Australia’s unique 
endowments within the resource sector will remain 
robust reflecting China’s push to expand its domestic 
market and boost consumption.  There are however, 
indications that investments are flowing through to a 
broader range of sectors.  

included are publishing and media, real estate, 
pharmaceuticals, hotels and casinos, transport and 
warehousing and scientific research. 

As the ‘Go Global’ strategy matures companies are 
encouraged to enter joint ventures or partnerships as a 
way of acquiring advanced technologies, manufacturing 
processes, brands, upstream businesses and managerial 
knowhow.  This reflects the competitive pressures on 
Chinese companies to become more internationalised 
and deliver more advanced technological and value 
added services, both available in advanced economies 
like australia.

Property investment, both residential and commercial 
is also a rapidly growing area of interest particularly as 
real estate prices in china have increased.  moreso a 
senior property professional in hong kong advised that 
property is now being seen as a legitimate component 
of an investment portfolio where previously it had been 
regarded as a short term commodity.

The appreciation of China’s exchange rate has also 
leveraged the cost of offshore acquisitions for 

Chinese companies. Recently ANZ’s chief executive, 
international and institutional banking has stated that 
the bank is ‘absolutely convinced’ that the Yuan will 
become the second most important currency in the 
world after the US dollar .  Supporting comments from 
the HSBC China Chief Executive affirm the position that 
Australian companies needed to ‘get used to the idea’ 
of accepting the Chinese Yuan in their trade with China.

tHE OPPOrtuNity ANd rOlE fOr 
ECONOMiC dEvElOPMENt

Against a backdrop of a healthy and sometimes 
emotional debate between business leaders and both 
federal and state governments on the level and type 
of foreign investment in australia, china’s emergence 
as the world’s fifth largest outward investor points to a 
higher and ongoing interest from china in australia as a 
place to invest.

It is easy to imagine that overseas investment will result 
in a loss of ownership, assets, jobs, businesses and 
resources.  Whether though, it is wanted or not, China’s 
use of foreign investment, to integrate within the world 
economy, is likely to increase in the foreseeable future.  
A pragmatic approach therefore is to understand the 
opportunities that are presented and allow all parties to 
explore these for mutual benefit.

There are numerous opportunities for people working 
within the area of economic development to play a 
positive role in facilitating opportunities and creating 
benefits for the economy.

CrEAtiNG NEw vAluE

Overseas investment can breathe new life into 
underperforming companies, providing funds for 
product enhancement, production efficiency and 
customer acquisition and can lead to higher levels of 
performance and greater shareholder value.

At a regional level greenfield and brownfield sites that 
have not attracted interest from local investors or 

“Beyond resources there is  
potential for Chinese investment 
to spread to other sectors of the 

Australian economy”

‘Over the long term Chinese FDI 
offers an opportunity for Australian 

businesses to develop strong 
strategic business partnerships’
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vacated by relocating companies may be attractive to 
overseas investors with fresh ideas and thinking. 

BusiNEss EduCAtiON

Whilst the ‘Go Global’ program is applicable mainly 
to soe’s the underlying processes and rules suggest 
a growing sophistication in managing risks associated 
with overseas investment.  These should alert a 
potential partner to understand and appreciate the 
investment criteria a Chinese company will be seeking 
to establish to achieve a successful outcome.  

There is a role for Economic Development practitioners 
in making the introductions, sourcing material or 
facilitating discussion which assist local business to 
ask the right questions, undertake due diligence and 
negotiate the transaction in a manner that realises the 
maximum possible synergies and benefit.

AssistANCE tO iNtEGrAtE ANd 
OvErCOME HurdlEs

Whilst Australia is recognised as a relaxed and 
welcoming country the unfamiliarity of standards, 
regulations and systems will create extreme challenges 
and demand patience from overseas investors.

There are significant opportunities to put in place 
systems and processes that will assist a foreign business 
to integrate into the australian business landscape.  
This will inevitably include legal and regulatory 
compliance as well as coming to terms with different 
management styles, culture and business practices.

lANGuAGE

Growth in overseas businesses and visitors will 
ultimately challenge Australia highly monolingual 
approach to communication.  Encouraging local 
education institutions to teach Mandarin or Cantonese 
will only assist in building credibility and navigating 
cross cultural exchanges.

iNvEstMENt fACilitAtiON BAsiCs

Whether it be targeted investment or a reactive 
response to a development enquiry economic 
Development can play a positive role in facilitating the 
opportunity to the optimal outcome by:

• Having a clear understanding of the structure of the 
local / regional economy and the fit of the proposal 
within that.

• Providing economic, social and demographic data.

• Providing a clear understanding of the planning, 
building and other regulatory processes.

• Bringing together the organisations that have 
statutory, regulatory or other interests in the 
proposal and establishing a one stop shop, giving a 
proponent a clear line of sight of requirements, costs 
and timeframes.

• Regular meetings with the proponents, including 
informal discussions, to check progress and 
understand issues. 

• Facilitated meetings with local Chambers of 
Commerce, business groups, training institutions etc. 

• Facilitated meetings with other businesses and 
business leaders.

• Above all doing the right level of due diligence and 
providing the level of response and support that 
provides the best outcome for the local economy.

references 

ⅰ  43 percent in 2009

ⅱ   (US – China Economic & Security Review Commission, KPMG, China 
Outbound Direct Investment in Australia). 

 ⅲ  KPMG. ‘The Growing Tide: China Outbound Direct Investment in Australia’ 
The university of sydney china studies centre, november 2011

 ⅳ  US – China Economic & Security Review Commission P6 

 ⅴ  Wall Street Journal, 27 June 2007.

 ⅵ  Interviews

ⅶ  Lumsden, Andrew. ‘New SASAC Signal greater transparency and 
accountability, Corrs, Chambers, Westgarth). 

ⅷ  Economist The Struggle of the Champions: China wants to build world   
class companies. Can it succeed. Jan 6 2005

ⅸ   Brian King, The Conversation. ‘Taming the tigers: tourism in Asia to become 
a two way street’, 19 April 2012.

ⅹ    Australian, Sept. 15 – 16, 2012

Mark Holdsworth is Head of Partnerships – Knox 
Central Project.  The Knox Central project is a plan 
for the urban renewal of a 200ha precinct at the 
heart of the Knox municipality which is 36 klms east 
of the melbourne cBD.  The project directorate 
was established in late 2010 and is tasked with 
building the commercial framework, masterplan 
and investment partnerships needed to bring this 
ambitious program to fruition.  
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auSTralia’S iNdiaN 
OCEaN TErriTOriES 

The Cocos (Keeling) Islands are about half way between 
Australia and Sri Lankan and have always held strategic 
importance to Australia in areas of communications, 
defence and transport. 

International partnerships in business have been 
a feature of industry in australia’s indian ocean 
Territories since the early 19th Century.

many call this the unfortunate past – built on the back 
of indentured workers with colonial rule which was still 
evident into the 1970’s and a legacy that is still part of 
life on the islands.

It started with the wealthy Englishman named 
Alexander Hare in the early 1800’s who set up on the 
Cocos (Keeling) Islands with a harem of Malay women. 
hare had previously served as governor of a colony in 
Borneo. Shortly after this John Clunies-Ross arrived and 
the clunies-ross family imported labour from Borneo 
(Sabah), Indonesia and South Africa to develop the 
family’s copra industry.

whilst on christmas island phosphate mining began in 
the 1890s using indentured workers from Singapore, 
malaysia and china. 

Christmas Island was administered jointly by the British 
Phosphate Commissioners and District Officers from 
the United Kingdom Colonial Office through the Straits 
Settlements, and later the Crown Colony of Singapore

In 1899 agreement between Christmas Island 
phosphate co and rising singapore businessman 
ong sam leong for the supply of coolies from the 
impoverished provinces of Southern China to work the 
phosphate mine. Agreement with Ong Sam Leong & 
co persisted throughout the early 20th century up to 
wwii.

From 1942 to 1945 there was Japanese occupation of 
Christmas Island and many of the Chinese population 
were transported from Christmas Island to Indonesia 
prisoner of war camps.

iNtErNAtiONAl PArtNErsHiPs

The following are notes provided from presentations 
at the mid west resources and economic summit in 
Geraldton August 2012 and the International Economic 
Development conference in cairns september 2012.

During the past few years Australia’s Indian Ocean 
Territories which consist of Christmas Island and the 
Cocos (Keeling) Islands have become known by more 
people in Australia and around the world. 

From October 2009 till October 2012 Australia’s Indian 
ocean Territories administrator Brian lacy also chaired 
the two Economic Development Consultative Groups on 
each island and was a very strong advocate for regional 
alignment and believed in the value that these small 
island communities can bring to the table for Australia.

This article provides a quick snap shot of what are two 
beautiful islands and wonderful people and islands that 
are rich in culture and opportunity. It will also outline 
the opportunity that their cultural history can have with 
developing international partnerships.

The islands are located closer to asia than mainland 
australia. christmas island is only 360 kilometres 
south of the Indonesian capital of Jakarta (less than an 
hour by air). With Indonesia being one of the region’s 
growing economies this positioning is of strategic 
importance in a number of areas.

riCH iN CulturE ANd OPPOrtuNity. 

By siMON MillCOCk ACEcD.
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The British Phosphate Company resumed phosphate 
mining on Christmas Island after WWII with labour 
recruited from Singapore, Malaya and Indonesia which 
resulted in significant growth in the Asian population 
with close ties between British Phosphate Company 
and asian companies.

These established links with Asia are clearly shown in 
the population figures for Christmas Island:

CHristMAs islANd POPulAtiON 

 1912 1941 2006

Europeans 2% 3% 20%

Malays 4% 9% 15%

Chinese 94% 89% 65%

The population of the Cocos (Keeling) Island is around 
85% Cocos-Malay. There have been a number of 
occasions where depopulation occurred on both islands 
and this has resulted in strong links with Singapore and 
in sabaha in malaysia.

Above: Chinese lion dance

Both Christmas Island and the Cocos (Keeling) Islands 
became Territories of Australia in the 1950’s. 

There have been large percentages of the islands 
cocos – malay, malay and chinese moving to western 
Australia during the past 30-40 years. It wasn’t all that 
long ago you could not own private land on these 
islands and when you were no longer of any use you 
would need to leave.

The Christmas Island Casino operated from 1993 to 
1998 and employed 400 people with large client base in 
indonesia.

There has been the arrival of asylum seekers and this 
has seen the Christmas Island detention facilities at 
phosphate hill opened in 2001 and north west point a 
purpose built facility opened in 2008.

The immediate future is also under a cloud although 
the Detention Facilities are providing a strong regional 
focus on regional cooperation with developing 
immigration, customs and police partnerships.

They have also seen a significant increase in 
infrastructure and investment and a growth in the 
population of around 55%.

tHis PAst HAs sOwN tHE sEEds  
Of tHE futurE

This is being recognised in the work that the Economic 
Development Consultative Groups have undertaken. 
The islands are working together for the first time and 
are not just looking east towards Australia but also at 
how they can tap into the strong links they have with 
their past to the north.

In both Christmas Island and Cocos (Keeling) Islands the 
majority of the population are of Asian ethnicity with 
Malay and Chinese business owners having strong links 
with Malaysia, Singapore and now China.

Recently they have been working with international 
consultants led by a USA business group which has 
identified the rich culture of the IOT as a sound basis 
for tourism development. The opportunity to consider 
australia’s indian ocean Territories to be an entry point 
from asia to western australia is being picked up by 
locals and through to Regional WA and also in Darwin.

Many visitors from Asia feel comfortable when they 
arrive on the islands with the many festivals and events 
that celebrate who the island community is. Public 
holidays have many similarities to Malaysia where all 3 
ethnic groups’ important events are recognised such as 
Chinese New Year, Christmas, Mohammed’s birthday or 
Hari Raya which celebrated the end of Ramadan. 

The continuation of the phosphate mining business 
provides strong links with Malaysia and China.

There is a weekly international flight from Malaysia and 
the commencement of agriculture and horticulture 
which also has an interest in looking towards the north. 
There are links with universities and opportunities with 
education and even discussions around having a Casino 
operate again. Plus there was the proposed Asia Pacific 
Space Station project and recent media speculation re 
a possible base to support drone-based surveillance 
operations by the USA.
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There is so much more to christmas island and the cocos 
(Keeling) Islands and work is being undertaken to look at 
the opportunity for local businesses in western australia’s 
Mid West to continue to foster links with business 
owners on the islands that may help to open doors. The 
RDA Midwest Gascoyne alignment provides excellent 
opportunities for Midwest Gascoyne and Indian Ocean 
Territories partnerships with international interests.

As an example Economic Development Consultative 
Group members who speak the language and know 
the cultures can be ambassadors when meeting with 
overseas investors. gee foo a member of the christmas 
Island Economic Development Consultative Groups 
and the Christmas Island Chinese Literary association 
was awarded the EDA national award for Economic 
Development Excellence in the category of leadership 
in 2012.

This was the 3rd national award for economic 
development excellence that has been awarded to 
australia’s indian ocean Territories in the past 3 years.

International links include research by many 
Universities including recent visits from Singapore 
which is of immense value. Christmas Island was 
uninhabited until the late 19th century and has so many 
unique species of fauna and flora which have evolved 
independently of human interference. Two-thirds of 
the island has been declared a National Park which is 
managed by the australian Department of environment 
and heritage through parks australia.  

work is also being undertaken on forming stronger 
bonds with Germany through the Sydney / Emden 100 
events which will commemorate Australia’s first ever 
naval victory at North (Keeling) Island. 

Cocos (Keeling) Islands was described by Charles 
Darwin in 1835 during his visit.

“if there is a paradise on earth, it is the cocos-keeling 
islands.” 

The indian ocean Territories regional Development 
Organisation has been formed and is designed to help 
drive partnerships and offer leverage and support. 

For further information on Australia Indian Ocean 
Territories visit: http://www.indianoceanterritories.com.au

Simon Milcock has 14 years 
experience in the field of Economic 
Development and has been an eDa 
National Director since 2007.

 simon has presented at local, 
Regional, National and International 
Conferences with a passionate 
belief that regional and remote 
communities are a key component 
of not only Australia’s identity but as 
a driver for the national economy.

Above: Kumpulan Kumpang drummer’s
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bENdigO 
iNvENTOr awardS 
suCCEss stOriEs iN tHE MAkiNG. 
By PEtEr jEffEry.

Bendigo has always been a hub for invention 
and innovation. The iconic Chiko Roll was the 
brainchild of a former boilermaker from Bendigo, 

while the groundbreaking Sunshine Harvester was 
designed and built in a humble smithy just north 
of the City in 1884. Bendigo was the birthplace of 
innovations such as community banking and Fernwood 
womens health clubs, and some of australia’s most 
well known businesses including Myer, Bendigo Bank 
and leggo’s sauces.

But there are new success stories waiting to happen!

The aim of the Bendigo Inventor Awards is to foster 
imagination through a competitive process that 
identifies, supports and promotes practical original 
inventions and innovations and inspires inventors, 
supports entrepreneurs, creates new businesses and 
boosts employment in central victoria.

The city of greater Bendigo currently has a broad 
mix of business types of which approximately 75% 
of businesses employ 10 people or less. whilst this 
provides a strong and flexible workforce that can 
minimise the impact of global financial influences, it 
is recognised that relying on a small number of larger 
employers leaves our region exposed (especially in 
the manufacturing sector) and hinders the growth 
of the required number of jobs to accommodate our 
population growth forecasts. 

The sharing of support and intellectual property within 
central victoria amongst inventors, innovators, small 
business owners, entrepreneurs and industry experts 
was previously done in an ad hoc manner that impeded 
the potential success of either the “next big employer” 
for our region, or smaller entrepreneur….or both. 

Innovative individuals are traditionally faced with a low 
rate of success. It was recognised that efforts to support  
innovative ideas at the grass roots level needed 
more commitment than previously available in the 
Central Victorian region. Products of a difference are 
prospering in times of globalisation and often offer the 
best return on investment provided they are supported 
appropriately and flourish. 

A major point of difference for the Bendigo Inventor 
Awards is the fact that applicants to certain categories 
of the awards are required to demonstrate the 
economic benefit of their invention/innovation to the 
Greater Bendigo or central Victorian region (i.e. how 
employment will be created or supported).

The 2012 awards culminated at an Awards Ceremony 
and Exhibition at the Bendigo Town Hall in October 
2012 to celebrate the entrants’ achievements.

tHE stOry Of tHE AwArds sO fAr …

The 2010 and 2011 Bendigo Inventor Awards uncovered 
startlingly original ideas, brilliant inventions and state of 
the art innovations.

Award winners included:

•  Precise Underslab Tool: For ease of plumbing under 
concrete slabs, saving time and money on building 
sites.

•  The Fair Air Fire Mask: A highly fire-resistant, 
reusable mask designed for use in firefighting to 
prevent fire and smoke particles from entering the 
wearer’s airways.
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•  Fibre Wheels: Developed by a Year 12 student, these 
carbon fibre wheels for human-powered vehicles are 
made from a foam core and machined aluminium 
hub. The result is a cheaper, faster, stronger, more 
aerodynamic wheel.

winners share a 
prize pool of over 
$25,000, plus the 
opportunity to receive 
business support and 
mentoring by local 
industry professionals 
identified by the 
Awards committee. All 
applications are held 
in strict confidence by 
judges.

all applicants enter 
free of charge and are invited to tailored events 
throughout the year offering support, advice and 
networking opportunities.

We liken our vision for the Bendigo Inventor Awards to 
the reputation of the Tamworth Country Music Awards: 
a regional event with international significance, 
offering main awards and many satellite events with 
spin off tourism and business benefits to the region. 
The City has recognised these benefits by appointing 
a full time officer (titled: Business Innovation Officer) 
to focus on the Bendigo Inventor Awards program 
and the ‘spin off’ business and innovation enquiries 
generated for the city.

2012 Bendigo Inventor Awards ceremony – Bendigo Town Hall.

Above: Just some of the people involved with the success of the 
Bendigo Inventor Awards (front row left to right: Peter Jeffery - 
Business Development Manager for the City of Greater Bendigo, 
Damian Drum  MLC for Northern Victoria Region, Nationals 
Victoria. Herbert Hermens, CEO Keech Australia and Chairman 
for the Bendigo Inventor Awards, Craig Niemann - CEO City of 
Greater Bendigo (receiving EDA award) Greg Bickley Liberal 
candidate for the Federal seat of Bendigo, Peter Blasina – The 
Gadget Guy, as seen on the Sunrise TV show). Behind Peter 
Blasina – Matthew Gould , CEO Economic Development Australia.

Peter Jefferey has called Bendigo 
home for 10 years now after selling 
his successful melbourne based 
screen printing and promotional 
products business. peter brings 
some great experience to the team, 
with a demonstrated business 
development, marketing and 
promotion background spanning 
almost 20 years. peter has 
obtained tertiary qualifications in 

both Marketing and Management and is currently 
employed as the Business Development manager 
for the City of Greater Bendigo, a role which 
includes responsibilities such as project manager 
for  the Bendigo Inventor Awards, assisting with the 
establishment of new businesses in Bendigo and 
supporting the growth of local businesses.

Economic Development
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lEvEragiNg ECONOmiC 
SuSTaiNabiliTy aNd 
prOSpEriTy FrOm rESOurCES
By sAsHA lENNON.

australia’s resources sector is driving national 
prosperity. perhaps surprisingly, as evident in 
Queensland, most of that wealth is captured 

by our major cities where the business services which 
support the mining industry are located.  But in the 
remote resource regions where the mineral wealth 
is extracted, local communities are not necessarily 
benefiting from the boom. From an economic 
development policy perspective, this requires innovative 
thinking, to consider how best to leverage economic 
growth from the mining boom in our cities, and also 
how to help those remote mining towns that are facing 
a raft of sustainability issues. Recognising that cities 
and mining regions need each other to prosper in the 
knowledge economy is central to finding policy solutions.  

mining is queensland’s biggest single industry in terms 
of output, generating $24.1 billion of Gross Value 
added in 2010/11, according to the australian Bureau 
of Statistics’ State Accounts.  However, compared to 
its immense capital wealth, it could be argued that 
mining contributes a relatively small amount of direct 
employment across the state. 

 For example, according to the ABS Census, using 
the Australian and New Zealand Standard Industrial 
Classification (ANZSIC), the resources sector (mining) 
accounts for just 1 per cent of metropolitan Brisbane’s 
industry employment – far smaller than the services 
industries (see Figure 1). 

Source: Australian Bureau of Statistics Census of Population and Housing Place of Work Data, 2011

figure 1. Employment by industry, Metropolitan Brisbane, south East Queensland and Queensland, 2011.  
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But the basic employment data can be mis-leading and 
in order to appreciate the true value of mining as an 
employer, one must delve deeper into the data and 
understand the supply chain linkages throughout the 
queensland economy.

tHE dEtAil is iN tHE vAluE CHAiN

When the supply chain flows between industries in 
the economy are examined, it is apparent that the 
resources sector (mining) is in fact a major contributor 
to metropolitan Brisbane’s job stock.

a report commissioned by the queensland resources 
Council in 2011 shows that Queensland’s mining 
sector employment is heavily concentrated in the 
Brisbane metropolitan region – which hosts 124,000 
full time equivalent resources sector jobs, or 42% of 
Queensland’s resources sector employment (Figure 
2).  The resources sector is an important component of 
Brisbane’s economy, providing 12% of its employment 
and 21% of its share of Queensland’s Gross State 
Product (Figure 3).

figure 2. resources sector’s Contribution to 
Employment by region, Queensland, 2010/11

Source: Queensland Resources Council with interpretations by SGS 
Economics and Planning

Breaking down the mining sector’s value chain into 
the dollar shares of component industries helps 
explain why such a large part of mining sector jobs 
and production value is generated in the Brisbane 
metropolitan region. As can be seen from Figure 4, 
almost 34% of the inputs consumed by the state’s 
resources sector are drawn from ‘Scientific, Technical 
& Professional Services to Mining’. A further 14% are 
drawn from Other Basic Business Services.  These 
industries are an important part of queensland’s 
growing knowledge economy.

figure 3.  resources sector’s Contribution to GrP by 
region, Queensland, 2010/11

Source: Queensland Resources Council with interpretations by SGS 
Economics and Planning

figure 4. Queensland resources sector’s value Chain 
Breakdown ($ value share), 2010/11

Source: Queensland Resources Council with interpretations by SGS 
Economics and Planning

tHE kNOwlEdGE ECONOMy 

economic development thinking has long recognised 
that in a ‘knowledge economy’, knowledge is not a 
separate sector of the economy but rather is embedded 
in all industries. As a 2005 Queensland government 
report pointed out:

“A knowledge economy does not rely solely on a few 
high technology industries for growth and wealth 
production but rather, all industries in the economy 
are knowledge intensive to some extent. This includes 
the so-called ‘old economy’ industries like mining and 
agriculture.”

(Queensland Government, 2005)  



summer 2013  |  14

Economic Development

So in the mining production chain, resource extraction 
in the source regions is inextricably tied to knowledge-
intensive scientific and technical services and business 
services which are typically located in the cities. 

kNOwlEdGE CitiEs 

In the 21st century, interaction between knowledge 
industries and urban regions has become vital to 
economic development.  Skilled, adaptable knowledge 
workers are attracted to cities with high quality, 
engaging environments and cultures, as places to 
live. But the cities also act as enablers of ‘knowledge 
work’. Specialised services and business services rely 
heavily on personal interaction and can be made more 
productive by a well-structured urban environment. 

Knowledge cities enable knowledge work in several key 
ways: through ‘smart’ infrastructure and technology, a 
strong education and research presence, appropriately 
located, serviced and administered land and the 
presence of export-focused industry clusters and 
networks.  

The effect can be envisaged as a dynamic cycle of 
innovation, creativity, liveability and prosperity. The 
diverse, creative city attracts knowledge workers 
and knowledge based industries (KBIs); in turn, 
productivity increases; economic growth speeds up; 
there is investment in services and facilities and more 
social and cultural diversity, feeding back into a more 
prosperous, knowledge-based ‘creative city’.  

All these factors tell us that the cities and regions are 
interdependent and need each other to prosper. 

utilisiNG tHE rEsOurCE wEAltH 
dividENd

Investment in the Brisbane metropolitan region will 
strengthen the queensland economy, because further 
infrastructure investment in the city and suburbs helps 
to drive the dynamic cycle of innovation, creativity, 
liveability and prosperity. 

Brisbane has the south east queensland regional 
Plan, a strategic policy document with an emphasis 
on reducing the region’s ecological footprint while 
enhancing the economy and quality of life.  melbourne 
has put forward a similar plan, characterised by ‘transit-
oriented communities’ where people would enjoy 
much shorter journeys to work. Economic modelling by 
SGS Economics and Planning shows that this is expected 
to deliver a 3 per cent boost to the metropolitan area’s 
gross regional product (GRP). 

arguably, south east queensland could deliver similar 
if not superior outcomes. according to research and 
analysis by sgs economics and planning, a 3 per 
cent grp boost in current terms translates to an 
estimated $3.5 billion annual injection to the South East 
queensland economy. 

This would raise across-the-board government 
tax receipts by up to $1 billion per annum.  The 
Commonwealth would receive around two-thirds of 
that tax revenue which could be re-invested in a raft of 
national capacity-building measures - in the city and in 
the regions – to help further boost national productivity 
and long-term wealth.

wHAt ABOut tHE MiNiNG 
COMMuNitiEs?

‘Economic Development’ is the process of expanding 
the size of the economy (increasing an area’s level 
of income and capital / wealth) and distributing that 
wealth (through expenditure and employment) to 
the community. it is typically measured in terms of 
jobs and income, but also includes improvements in 
education, health, lifestyle & ‘liveability’, environmental 
sustainability and community well-being.   

Mining towns and regions are unique: they require 
different economic development approaches from 
other regional communities. Even where mining is 
the economic driver, much of the wealth is often 
not retained locally and investment in community is 
sometimes lacking.  

This is because resource regions face a raft of 
sustainability issues, including: an ‘unusual’ population 
profile (e.g. high proportion of young males); high 
incomes alongside social disadvantage; employment 
mismatches between what mining companies need 
and what the local labour force can offer; fly-in/
fly-out and drive-in/drive-out work and shift work; 
family dislocation and lack of social cohesion; social 
issues such as alcohol abuse and domestic violence; 
health issues and insufficient health infrastructure 
and services; housing shortages; acute infrastructure 
shortages; a lack of opportunity for local enterprise 

Specialised services and business 
services rely heavily on personal 

interaction and can be made more 
productive by a well-structured 

urban environment. 
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(input supply); and complex governance arrangements 
(e.g. Native Title).

Hence, efforts to tackle issues of economic dislocation 
as well as opportunities for growth in Australia’s 
resource regions requires an understanding of: (1) local 
complexities and the relationships between community 
and economy; and (2) broader resources sector 
dynamics and the economic links between mining 
activity in the regions and wealth generation in the 
cities, and vice-versa.

For those working in the regions, a good start is to 
focus on how the agents of change (local government, 
the mining companies, community groups and others) 
can effectively invest in community to help build local 
capacity.  This requires a holistic approach.  And for 
those of us who live and work in the cities but with an 
interest in (or obligation to) the sustainable economic 
development of our mining towns, it is equally 
important to understand how the cities and the regions 
interact.

ECONOMy ANd COMMuNity –  
A HOlistiC APPrOACH    

Like any region, cities must build on their strategic 
comparative advantage. For Brisbane, it is the State’s 
vibrant resources sector. Productive cities, intrinsically 
tied into the mining boom, can be made more efficient, 
well-planned and productive through national urban 
policy and infrastructure investment. The regions, 
particularly the remote mining towns, need some help 
to become sustainable. economic development is about 
community. with this in mind, perhaps there is scope 
for economic development practitioners, urban and 
regional planners and the community relations officers 
of mining companies to work more closely with one 
another in order to achieve sustainable outcomes for 
our regions as well as for our cities.
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 The regions, particularly the 
remote mining towns, need some 

help to become sustainable. 
Economic development is  

about community. 



summer 2013  |  16

Economic Development

ECONOmiC 
dEvElOpmENT  
BACk tO tHE futurE  
fOr COuNCils?
  
By Ms wENdy CAMPANA, CEO, lOCAl 
GOvErNMENt AssOCiAtiON (sOutH AustrAliA).

centralisation of government since the 1940s 
has tended to trivialise a number of local 
government roles.

In the 1800s there was no question that Local 
government’s role revolved around economic 
development and public health.  

Roads were not for personal cars, they were for the 
transport of goods to ports and markets.

Beyond that, councils also facilitated local markets, to 
develop and sustain their regional economies.

a recent story about business success deriving from 
Campbelltown’s recently established Moonlight 
Markets reminded me of the historical connection for 
local government.

in south australia, adelaide city council established its 
acclaimed Central Market in 1869 and regional weekend 
markets continue to flourish and in fact many are 
showing a resurgence as communities look to ‘local’.

In country areas local markets and field days are often 
conducted on Council Ovals and parks with high levels 
of Council support and promotion.

But in the 21st century, the simple task of helping 
entrepreneurs to connect with markets goes way 
beyond land-based solutions. 

The geographic basis of councils provides a 
key platform for vital connections for economic 
development whether related to tourism, local shops 
and markets, transport connections, the local workforce 
and training issues or the increasing importance of 
online marketing and sales.

it is also important, as it is for all governments , that 
decisions councils make about upgrading roads, 

infrastructure development, lobbying the state on 
planning matters or regulation of parking – are made 
with an understanding of community economic 
priorities and impacts.

As businesses and communities face increasing 
economic challenges they are turning to councils 
for greater support than ever before. state and 
federal governments are also seeking to partner 
with Local Government to support local and regional 
development.

One of Local Government’s functions – in the words 
of the local government act is:  “to promote its area 
and to provide an attractive climate and locations for 
the development of business, commerce, industry 
and tourism.”  Along with related functions regarding 
infrastructure and other responsibilities, this function is 
shared with other governments.

Today, councils contribute to the economic 
development of their regions, cities, towns and 
communities in a myriad of ways.

• Councils are a major employer. Across South 
australia more than 10,000 people are directly 
employed in Local Government in full or part-time 
roles.

Above: Adelaide Central Market established by Council in 1869 
andstill flourishing.  image courtesy of Adelaide Central Market 
Authority
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• Councils are purchasers of goods and services. South 
Australian Councils spend more than $720 million 
each year on materials and contracts and more on 
capital items.

• Councils organize and support community and 
tourism events. Events such as the Tour Down Under 
or Clipsal 500 could not survive without active 
support by Councils in a variety of ways.

• Councils own and manage significant property 
and public spaces including most of the state’s 
coastline. They also own almost $20 billion worth of 
infrastructure much of which is vital for tourism and 
business.

councils facilitate business environments conducive to 
sustainable economic development and they provide 
local and regional leadership, they provide the ‘shop 
front’ for the state’s planning and development system 
and support regulatory and other services that support 
economic activity.

while not popular, the vast majority of parking 
regulation that Councils undertake is to ensure 
turnover of public spaces for customers to be able to 
access businesses unable to provide customer parking.

Local Government contributes to the setting and 
development of economic policy at regional, state and 
national levels and contributes financially and in-kind 
to regional economic bodies such as the regional 
Development Australia Committees.

The Local Government Association (SA), under its 
Local Excellence banner, is currently part-funding an 
Economic Stimulus project using a group of Councils 
from both metropolitan and country regions.

The ‘Local Excellence – Councils Working Together for 
Communities’ program is working under four key themes:

• Community Engagement;
• Financial Reform and Management;
• Efficiency and Effectivenes; and
• Governance

This program is designed to bring together a number 
of elements of LGA activity to make what we do more 
visible to councils, to government and members 
of parliament, to the community and to other 
stakeholders.

Under the four themes there are 68 projects, programs 
and activities.

Councils facilitate business environments 
conducive to sustainable economic development.
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we are looking at community engagement issues 
including how we gain input from business, local 
elections,  projects related to social media and mobile 
technology, how we deal with grievances and complaints 
and the broad area of consultation and engagement.

Under Financial Reform and Management we are 
continuing work following the 2005 independent 
inquiry into financial sustainability and expanding it 
with resources under the Commonwealth Reform Fund 
to support good financial planning and governance, 
improving financial management and on asset 
management. 

We are also reviewing red tape reduction between 
state and local government, keeping fees and charges 
aligned with costs to reduce subsidy from rates for 
user services and working with other governments on 
financial issues.

Under Efficiency and Effectiveness we will look 
at a range of shared services and consolidation 
opportunities.  In particular we have taken a long look 
at Council procurement practices and established LGA 
Procurement as a centre of excellence. It has already 
published a Procurement Handbook with model 
contracts for councils.

With the impending introduction of an Independent 
Commission Against Corruption in South Australia in 
2013, probity in procurement is a must. while councils 
in SA have not been exposed to some of the corruption 
scandals that we have seen in other States it would be 
foolish to think that we are immune and that we should 
not maintain and improve anti-corruption programs.

We are also looking in detail at roles and functions and 
service reforms in areas such as waste, climate change 
and planning and development and benchmarking and 
performance measurement.

In our other governance work we continue to support 
the assessment of the performance of councils. we 
will continue to develop our member training and 
competency support work. We will continue to look 
at our public integrity framework in liaison with State 
government.

The Economic Stimulus study, being conducted for 
the lga by the south australian centre for economic 
Studies (SACES), is examining the policy, strategy, 
procurement and advocacy functions of Local 
Government to determine where and how Councils can 
stimulate their local and regional economies.

Prospect Mayor David O’Loughlin 
launches Tourrific Prospect 



summer 2013  |  19

Economic Development

This study will further develop trend lines from an 
earlier SACES study, commissioned by the LGA (SA), of 
the seven non-metropolitan regions of south australia, 
using regional Development australia zones.

These regional profiles, or snapshots, assessed 
geography and population, economy and supportive 
statistics, indicators for Local Government areas, facts 
and key issues for each of the regions.

South Australia’s country regions comprise 98.7 percent 
of the state’s geographical area and around 30 percent 
of the population while contributing 25 percent of the 
State’s gross product, 51.4 percent of the State’s export 
flows and 51.0 percent of import flows.

The current study, due for completion in the first 
quarter of 2013,  will see two regional zones, Murray 
Mallee (comprising eight Councils) and the South East 
(seven Councils) plus two metropolitan Councils, the 
Cities of Salisbury and Onkaparinga, participate in 
mapping how Councils impact on their economies.

Data to feed the economic stimulus study has 
been collated by the lga and is being interpreted 
by SACES. The study also includes an examination 
of regional Development australia programs and 
projects relating to the economic development in the 
selected regions.

It is noted, as I mentioned earlier, that the purchase 
of goods and services is a significant part of Local 
government’s business. Through lga procurement 
Councils are encouraged to enter into collective or 
regional arrangements, buying local goods and services, 
to facilitate the growth of local and regional businesses. 
This is magnified by the contracts and arrangements 
offering longer term agreements and merging 
purchasing capacities.

Local Government expenditure – its own consumption 
and capital expenditure – has a direct and flow-on impact 
through demand for goods and services in a region.

procurement policies are used as a tool of economic 
development by the federal and state governments 
to support economic development, employment and 
innovation. This was particularly evident during the 
Global Financial Crisis when the Federal Government 
introduced its regional stimulus program, using 
local government as its agency on the ground, to 
filter money into local businesses and therefore to 
communities.

However, there has been little examination of 
procurement impacts at the local government level. 
How Councils balance value, lowering costs and local 
purchase in the procurement process is likely to be the 
key.

Community events such as Tour Down Under could 
not survive without active support of Councils.
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The Economic Stimulus project is looking at potential 
sources of demand stimulus including:

• Council’s increased expenditure in their region;
• Attracting more State and Commonwealth funding;
• Attracting private sector investment into a region.

The study is also investigating ways that Local 
Government can encourage State and Commonwealth 
agencies, such as centrelink and housing sa, to also 
purchase locally, rather than centrally through canberra 
and Adelaide. This will complement Local Government 
procurement ‘buy locally’ policies and reduce the 
propensity for product, which is available locally, to be 
imported into a region.

Other options for economic and development stimuli 
could be through advocacy. 

• Is it possible to employ more of those who are 
‘locally unemployed’? 

• Is it possible to use redundant or underutilized 
assets more intensively?

• Can we attract a greater share of program funding 
into a region to encourage school retention such as 
ace programs, language, literacy and numeracy 
programs?

• Could Local Government develop and implement 
strategies to deliver Commonwealth and State 
programs more efficiently to free up resources for 
addition activities?

Should South Australian Councils look to the work 
being done in Victoria where Councils are increasingly 
devoting efforts to ensure their citizens reach the level 
of education and skills development required to meet 
local industry demands?

It is true that direct investment in facilities and an 
expansion of programs contribute to the desired 
outcome of better regional employment with the 
resulting economic impacts of wages and therefore 
service demands. In effect, what goes around comes 
around.

In communities obviously businesses employ people 
and the better the business is doing the more likely 
it will need to expand its employee base. Therefore if 
councils support their local businesses, by tailoring their 
procurement processes to local purchasing, jobs can be 
created and more money stays within the region.

Councils can also provide leadership in supporting small 
business linkages so that small firms benefit from large 
firms and each other.

For example, if you buy your Bobcat from your local 
Elders dealer who has a contract with the local 
mechanic and/or tyre franchise the spin off effect is 
obvious.

The SACES study will examine selected Council policies 
and strategies and how they can or should influence 
the local and regional economy and how these policies 
and strategies can be implemented through internal 
council procedures.

To inform the study the lga has audited council 
purchases to derive a baseline of local and regional 
expenditure and questioned whether Councils have a 
policy of using local tenders to support local purchasing 
and supply.

From this data and the previously mentioned input 
from RDA, SACES will distill the information into a 
discussion paper and case studies to feed guidelines 
and processes to explore and tackle the issue of Local 
Government and local economic stimulation.

The project will enhance economic development 
services provided by councils by re-engineering 
everyday functions of Councils to maximize local 
purchasing.

associate professor michael o’neill, research 
economist Mark Trevithick and Emeritus Professor Cliff 
Walsh will contribute to the study on behalf of SACES.

The key to Council economic development activity 
is making smart connections.  Whether it’s helping 
paula and eddie natale to establish fudge it café at 
Montacute, creating an industrial estate at Bordertown, 
or supporting the specialist RDA network, Councils have 
a key role to play.

wendy campana is ceo of the lga 
SA since August 2005 after her 
previous position as LGA’s Director 
strategic Development.

 she serves on a number of local 
government boards and the sa 
State Emergency Committee, the 
urban water stakeholder reference 
panel, the university of adelaide 
Business school advisory group.

previous board involvement includes sa Tourism 
Commission, State Competitiveness Council and 
Stormwater Management Authority.
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gEElONg 
buSiNESS Tv 
By kEEliE HAMiltON (BBus), COOrdiNAtOr 
ECONOMiC dEvElOPMENt City Of GrEAtEr 
GEElONG.

The city of greater geelong is giving geelong 
business owners the chance to tell their stories in 
an innovative way through short online films on 

Geelong Business TV (GBTV). 

Geelong Business TV is a new initiative – it is about 
giving local business people the opportunity to “be 
heard”. An opportunity to tell others what’s special 
about what they do, how they do it and why being in 
geelong makes good business sense.

Many Geelong business owners have become stars 
in their own short films on the new website. The 
GBTV website was created by the Council’s Economic 
Development Unit to allow small and large business 
owners to tell their stories, inspiring and promoting 
others to do business in the region.

Geelong Business TV is a collection of short films – 
Geelong have started work on 40 of them and launched 
10 of them at Boom gallery in geelong in october 2012 
and will be launching a further 20 in March 2013. 

The vision for Geelong Business TV is that when you 
view a few of the films, a clear and consistent message 
becomes apparent – geelong is home to many 
talented, innovative and highly competent businesses. 
Each film represents a great snap-shot of a really 
interesting and innovative business – many of them 
leaders in their field. 

It is known that only 26% of small businesses have 
invested any time or effort in marketing online. Yet 
nearly all consumers (97%) use the Internet to find 
businesses, products and services.

 The city of greater geelong recognises that businesses 
with online marketing strategies are winning and the 
Economic Development Unit is committed to helping 
Geelong business win. The basic blue print in the online 
space to win is:

stEP #1 - GEt Out tHErE ANd GEt fOuNd

people need to hear about a business or product or 
see its name somewhere before they purchase. Online, 

this is accomplished when a business appears in the 
search engines, directories and social networks where 
prospective customers look for information.

 stEP #2 - ENGAGE witH PrOsPECts ON 
tHEir turf

Businesses are wise to think beyond their Web sites 
and reach out to prospects and customers where they 
spend time online, whether it’s on Facebook, Twitter, 
LinkedIn, YouTube, other social networks, or through 
blogs or podcasts.

stEP #3 - CONtiNuE tO ENGAGE ANd 
fOllOw uP

It sounds simple, but this is where most businesses fail 
on an epic level. Most businesses miss opportunities 
to increase their income because they don’t follow 
up with their prospects and customers. They need 
automated systems.

geelong Business Tv delivers steps 1 and 2 for 
business and enables business to undertake step 3, 
the follow up.  
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YouTube is now the number 2 search engine behind 
Google, which, incidentally, owns YouTube. More than 
300,000,000 people visit youTube each month and 
watch more than 12,000,000,000 videos.

sO wHAt dOEs tHAt  
MEAN fOr BusiNEss?

 it means online video should play a key part in any 
online marketing strategy. Business need to establish 
“social authority” in the subject areas where they have 
expertise. Online video legitimises your business more 
quickly and broadly than any other method.

The individual websites enable local businesses to get 
to the world, GBTV extends this message and sends 
Geelong to the world over and over. 

Geelong Business TV (GBTV) was recently launched in 
Geelong by the City’s CEO Stephen Griffin.  “Geelong 
is home to a thriving community of innovative small 
businesses, each with their own unique and inspiring 
story to tell” he said.  

Mr Griffin said GBTV was a great way to celebrate the 
diversity of businesses in Geelong, with each owner 
passionate about seeing the economy of geelong 
prosper, we knew we had to tell the story.

The films feature business leaders from  big and small 
operations, and cover a range of industries including 
engineering, hospitality, retail, car maintenance, fitness,  
craft beer production and  software development 

to name a few. It is also hoped that Geelong 
residents thinking about business find the short films 
encouraging and that GBTV provides direction to those 
wanting to start up a new business and helps people 
looking to invest. 

Mr Griffin said he hoped the films would encourage 
other people who have a dream, to take that next step 
and start their own business, or invest in a Geelong 
business. 

small and micro business is a major source of business 
activity and employment in Geelong. With over 
15,000 businesses in Geelong and approximately 
13,000 of these in the sme area, the sme market is 
a significant driver in the Geelong economy.  Small 
businesses operate in every sector of the economy, and 
importantly in sectors expected to have the highest 
levels of employment growth.

Small business employs about half the workforce 
in Geelong, and are continually contributing to the 
creation of regional wealth. They are vital to the 
process of innovation.  A strong and diverse small 
business sector leads to a stable economy that is better 
able to adapt to changes in the regional economic 
climate. small businesses are the large businesses of 
tomorrow, and their growth and development is a sign 
of an entrepreneurial culture.

Geelong Business TV clips can be viewed at www.
geelongaustralia.com.au/gbtv

Business need to establish “social 
authority” in the subject areas 

where they have expertise. Online 
video legitimises your business 
more quickly and broadly than  

any other method.

YouTube is now the number 2 
search engine behind Google, 

which, incidentally, owns YouTube. 
More than 300,000,000 people visit 

YouTube each month and watch 
more than 12,000,000,000 videos.

keelie hamilton joined the city’s economic 
Development Unit as its Coordinator in 2009 bringing 
a wealth of project management experience to the 
role.  Boosting investment attraction, developing 
industry clusters and participating in the delivery 
of Victoria first regional  Economic Development 
Strategy are current priorities. Managing a team of 
9 staff across three streams of Business Resource, 
Business support and Business investment the 
economic Development department is focused on 
delivering a geelong that is “open for Business”.
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a rOlE FOr COuNCil EdOs  
iN agriCulTurE

By jOHN HiNE, jOHN HiNE ANd AssOCiAtEs Pty ltd, www.dEvElOPQld.NEt.Au

for many regions, especially those not along the 
coast or not close to a large city, agriculture will 
be a key, if not the key, economic sector.  This is 

especially so if there is no mining in the region.

Facilitating growth in agriculture will therefore be a key 
goal for an economic Development strategy for many 
councils.

Agriculture is seen as a key area of potential in the 
australian government’s asian century white paper, 
http://asiancentury.dpmc.gov.au/.   The Food and 
Agriculture Organisation, FAO, http://www.fao.org/
index_en.htm, have forecast significant world food 
shortages as populations grow, the size of the world 
middle class rises, land and water become short and 
fuel prices rise.

The World Economic Forum sees the need for a new 
vision for agriculture in order to feed 9 billion people, 
http://www.weforum.org/issues/agriculture-and-food-
security. 

Australia is seen as being well placed to supply Asia 
with food in the future.

However, nothing is ever easy and straightforward.

There is much overseas investment in australian 
agriculture but our agribusiness companies seem to 
find it difficult to raise capital.  GrainCorp (http://www.
graincorp.com.au/) for example sought to raise capital 
on the Australian Stock Exchange to fund acquisitions 
but fell short of its goal.  The us agribusiness giant 
Archer Daniel Midland (http://www.adm.com/en-US/
Pages/default.aspx) promptly made a takeover offer!  
Thankfully, this takeover offer is being resisted.  

The Australian Financial Review of 5 November had an 
article about Consolidated Pastoral (formerly owned 
by James Packer but now owned by the UK group Terra 
Firma) and how it is positioning itself to target China.

At the same time, an article in the Qld Country Life of 9 
november reported outcomes of an asian agriculture 

briefing held by Syngenta in Vietnam.  A speaker from 
the International Food Policy Research Institute in 
singapore suggested that, once asian farmers adopt 
modern agricultural practices, their food production 
may significantly increase.

There has also been large scale investment in farm land 
in africa, in response to these predicted food shortages.  
There has been some two million square kilometres of 
land in Africa bought by overseas investors, see http://
farmlandgrab.org/cat/show/737.  This is an area greater 
than that of Queensland.  So, presumably there will be 
major competition in food from Africa in years to come.

The australian food and grocery council, the industry 
association for food processors, has commissioned a major 
report on the food industry which paints a bleak picture 
unless we undertake major reform, see http://www.afgc.
org.au/2020-industry-at-a-crossroads-report.html.

At the same time, Ms Carolyn Creswell, founder and 
Managing Director of Carman’s Fine Foods, was named 
the 2012 Telstra australian Business woman of the year.  
Carman’s Fine Foods, which has grown to a company 
that turns over about $50 million a year, employs 130 
staff and has built a multinational brand exporting to 32 
countries, is an outstanding example of the potential in 
the australian food manufacturing sector.  her company 
even sells muesli bars in New York!  

So, given all these conflicting issues, what does an EDO 
do in a smaller regional council?

it is suggested that there is a real role for eDos in 
talking to farmers and food manufacturers about 
change and tapping into the various industry 
development programs from the Commonwealth and 
State Governments.  There are also quality workshops 
etc available from a range of consultants.

it might be thought that this is the job of state public 
servants.  However, given staff cutbacks by cash 
strapped State Governments, the EDO may well be 
the only person in many regions working on economic 
development.
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also, there are several agriculture and food industry 
strategies being developed, many of which should be 
finalised in early 2013.  These include;

• A National Food Plan, being developed by the 
Commonwealth, see http://www.daff.gov.au/
nationalfoodplan/national-food-plan.  Submissions 
on a Green Paper closed on 28 September and 
submissions are listed on the website.  The final 
Plan should be out early next year.  The aim is to link 
together the actions of all government agencies.

• The National Farmers Federation is developing a 
Blueprint for Agriculture, see http://www.nff.org.au/
blueprint.html.  A wide consultation process led to 
an Initial Findings document and consultation on this 
closed on 20 November.  A final Blueprint is planned 
for early 2013.

• The Queensland Government is preparing an Agriculture 
Strategy, to double food production by 2040, see http://
www.daff.qld.gov.au/31_22262.htm.  Consultation on 
a Discussion Paper closes on 7 December 2012.  A final 
strategy is planned for early 2013.

• The Commonwealth Department of Industry and 
Innovation, see http://www.innovation.gov.au/
Pages/default.aspx, has just released the findings of 
its food processing industry strategy group.  This is 
a comprehensive look at the food processing sector 
and has recommendations on innovation, better 
coordination of government assistance measures, 
rethinking the product of australia/made in australia 
labels, regulatory reform and reviewing the Produce 
and grocery industry code of conduct.  

So, hopefully there will be a range of assistance 
measures available by early 2013.

However, given government budgets at the moment, 
don’t look for big grants anymore. 

A number of studies have suggested that application 
of established principles of precision agriculture can 
give major cost savings and improvements in yields.  
The centre for policy Development has released a 
report, Farming Smarter – Not Harder, http://cpd.org.
au/2012/10/farming-smarter-not-harder-2/.  There 
is sufficient interest in precision agriculture for there 
to warrant the 15th Annual Conference on the topic 
earlier this year in victoria.  These techniques can give 
huge reductions in fuel through reduced tillage etc and 
big increases in yields.  A win-win if ever there was one.  

The australian government has established a carbon 
farming initiative, to assist farmers improve soil carbon, 
thus assisting with soil water holding and improving 
soil biology, and also allowing farmers to obtain carbon 

credits by trapping additional carbon dioxide in their 
soils.  http://www.daff.gov.au/climatechange/cfi.   The 
Australian Government is providing;

• $200M over five years for additional research into 
carbon farming, and

• $$64M over five years to prove advice to farmers on 
carbon farming and energy efficiency.

soils improvement is a big thing.   The farming smart 
report mentioned above is very much about soil 
improvement.  The australian government has just 

The Australian Government has 
established a carbon farming 

initiative, to assist farmers 
improve soil carbon, thus assisting 

with soil water holding and 
improving soil biology, and also 

allowing farmers to obtain carbon 
credits by trapping additional 
carbon dioxide in their soils. 
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appointed Major-General Jeffrey, former Governor 
General, as an Advocate for Soils.   He works with Soils 
for Life, see http://www.soilsforlife.org.au/. 

While there is assistance available, it is interesting that 
a study done on processed food exports some years 
ago by the Commonwealth Government found the key 
reason why some exporters did well was that they tried 
harder.

another reason for farmers and food processors to 
improve their systems is the question of ethical food.  
There is growing pressure internationally for ethically 
produced food.  This is food produced sustainably, 
addressing animal welfare, with no exploitive child 
labour, using fair trade principles etc.  mcDonald’s has 
announced the development of a sustainable beef 
production system, in part to counter claims that it is 
involved in large scale clearing of amazon rainforest for 
beef production. 

Some in the cattle industry have criticised the Cattle 
Council for participating in the McDonald’s Sustainable 
Beef Roundtable, on the basis that the WWF (http://
www.wwf.org.au/, the World Wildlife Fund for Nature) 
is involved, and making some very critical remarks 
about the wwf.    whatever anyone thinks about the 
WWF, the following points are made;

• The WWF are involved.

• McDonalds is likely to proceed with a sustainable 
beef production system, so they can counter claims 
of causing environmental damage.

• They would likely want an environment group 
such as WWF to sign off on their system, to give it 
credibility.

• WWF claim to want to proceed on the basis of sound 
science.

• On-going involvement by the Australian beef 
industry is therefore essential to ensure that the 
resulting sustainable beef system is based on sound, 
practical science.

Any business anywhere along the food chain (or any 
other kind of business) which thinks it can avoid proving 
that it uses sustainable and ethical practices is seriously 
misreading public opinion.  Consider;

• Coles now boasts that its beef is produced without 
hormone growth promoters.

• Advertisements for hormone-free chicken.

• The wide ranging campaign for free range eggs.
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• The campaigns for pasture pork.

• Several companies in Australia from National 
Australia Bank to News Corporation now state they 
are carbon neutral, and have done so for public 
relations reasons but also to simply save money by 
reducing power bills and using video conferencing to 
reduce business travel.

so, yes, the beef industry, and everyone else sooner 
than later, will need to participate in an environmental 
certification scheme, from their customers, not 
government.

The challenge is to make sure that such certification 
schemes are based on sound science and economics 
and add value rather than just cost money.

Have readers heard of quadruple bottom line 
reporting?  That is, a company operating on sound 
economic, environmental social and ethical grounds.

so, the case is made for farmers and food processors 
to improve environmental systems that also save on 
labour and fuel and increase yields.

The other issue is what to produce and where/how 
to sell it. It is suggested that the ‘how to sell it’ issue 
is what is behind the (misguided) debate about the 
Wheat Export Act.  Many small farmers feel vulnerable 
dealing with large purchasers.

Large retailers (Coles, Woolworths, McDonald’s, 
Hungry Jack’s etc) want guaranteed supplies of food of 
specified quality at ever decreasing prices.

Therefore they want to deal with large companies who 
can manage their supply chain and deliver guaranteed 
supplies at the right quality.  They can’t manage dealing 
with lots of small companies.  

That’s why they deal with fruit and vegetable 
wholesalers such as One Harvest and Carter and 
spencer and meat companies such as Teys Bros, 
JBS Swift and Australian Country Choice.  These 
companies can deliver this guaranteed supply.

The Brisbane fruit and vegetable markets now handle 
a minority of all fruit and vegetables.

The choices for farmers may well now be;

• Get big, so they can deal with the bigger players.

• Stay small but target niche markets for high quality 
or specialised produce.  The food sections of the 
weekend papers have stories of smaller farmers 
selling niche products into specialised markets.  

• Act big by forming cooperatives.

Cooperatives were tried in the past but they were 
often based on compulsory acquisition, fair to average 
quality and often focussed on price per kilo to the 
farmers, rather than total farm income.  The un food 
and agriculture Organisation thinks cooperatives are 
the key to feeding the world, see http://www.fao.org/
getinvolved/worldfoodday/en/. 

Some Australian cooperatives have worked.   Murray-
goulburn is our biggest dairy processor, focusing on 
value-added milk products rather than bottled white 
milk.   They have formed MG Nutaceuticals, to take 
value added milk powder fractions to the next stage.  
The muscle building protein powders sold by body 
building shops often contain milk powder fractions.

At least 10% of Australians use credit unions and 
mutual banks, which are not-for-profits, a bit like 
cooperatives.

However, some farm based cooperatives overseas are 
very big and seem to be successful;

• Danish Crown is the Danish bacon co-operative.  
About half the bacon we eat in Australia comes 
from pork from Danish Crown. See http://www.
danishcrown.com/.  The group has 22,500 
employees, 10,000 farmer members, revenue of €7 
Billion and owns 22 pork abattoirs and seven cattle 
abattoirs.  

• Rabobank, the big farm bank, with assets four 
times that of the whole of NAB is a Dutch farmer’s 
co-operative.  See http://www.rabobank.com/
content/. The bank has assets of €770 Billion and 
focusses on food and agribusiness.  it is in the top 
30 of international banks.

• Flora Holland, the huge flower wholesaler in 
Holland, which handles some 12 BILLION individual 
plants annually, is a co-operative.  It also owns the 
fourth largest building in the world.  See http://
www.floraholland.com/en/.  It has a turnover of €4.2 
billion, 4000 employees and 5000 members, 600 of 
which are overseas.

It is suggested that the ‘how to 
sell it’ issue is what is behind the 

(misguided) debate about the 
Wheat Export Act.  Many small 
farmers feel vulnerable dealing 

with large purchasers.
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• Co-operatives are used by US farmers for ethanol 
production.  Interestingly, these ‘new generation 
co-operatives’ allow non-farmer investors to join.  
These investors bring capital and business skills.

The Australian Competition and Consumer Commission 
(ACCC) has allowed groups of farmers to work together 
in negotiations with large purchasers.  So, working 
together, in cooperatives or marketing companies, is 
perhaps an option.

However, in general, farmers will need to get used 
to taking the world price for commodities, unless of 
course they work out how to produce a differentiated 
product, rather than fair to average quality.

There is an issue of supermarkets driving down the 
prices, eg milk.  It is hard to see that milk can be worth 
less per litre than water. 

Supermarkets do need to look at how Japanese car 
manufacturers work with their suppliers to help them 
grow, improve quality and productivity.

all issues of fair price aside, if a farmer is producing a 
standard product, eg milk, they will need to be big and 
efficient.

So, it is suggested that to survive farmers need to;

• Develop sound plans for the future, to cope with 
fluctuating prices and drought.

• Implement the latest in environmentally friendly, 
soil friendly, automated and fuel efficient farm 
management systems.  This may mean sharing 
equipment or using contractors.

• Work out the best crop or animal type for their soil, 
local climate and distance to markets.

• In dealing with buying groups, either get bigger or 
work with others to allow the group to act big, and 
efficient.  Such a group could then develop a brand 
for their product. 

• If they don’t want to get big, develop a speciality, 
high quality niche product. 

wHAt is tHE rOlE Of A COuNCil  
EdO iN All tHis?

There is a real and important role for an eDo in the above. 
State Government agriculture departments will probably 
never have the staff numbers of previous eras.The role in 
farm extension is increasingly being taken over by;

• Private consultants.

• Groups such as Landmark.

• Suppliers of seeds, fertilisers and other farm inputs 
eg incitec pivot.

• Processing companies.  For example, if you grow 
peanuts for the peanut company of australia, they 
have agronomists specialising in peanut growing.

The key opportunity for a council EDO is to;

•  create a climate for change, whereby farmers are 
prepared to look at doing new things.

• develop a good knowledge of the various State and 
Commonwealth farmer support schemes so they can 
promote these to their local farmers.

• encourage farmers to improve their business skills 
using seminars, workshop, webinars etc.

• encourage farmers to look at the idea of co-
operatives and other marketing groups.

• organise workshops and seminars etc to promote 
precision agriculture, or whatever is relevant for 
their region, including the Target 100 program of 
meat and livestock australia.

• encourage local farmers to get together to do local 
applied R&D to take the broad principles of precision 
agriculture etc and work out exactly how these need 
to be applied in their area.  

There is more than enough to do here to keep anyone 
busy!

John Hine is a highly experienced 
food and agribusiness expert 
with a solid track record in policy 
development and the development 
and delivery of programs for 
government. He brings an extensive 
knowledge of the wider issues 
affecting economic development, 
with specialized expertise in 

regional economic development.  insights and skills 
developed over his extensive career have equipped 
him to assist regions and industries in queensland to 
develop their economies and industries to look at new 
ways of responding to competition and developing 
new kinds of businesses in the face of stiffening 
competition from overseas markets.    John recently 
spent time as an Economic Development Officer for 
Blackall Tambo regional council.  he feels strongly 
that Australia is in danger of losing major growth 
opportunities from our complacency.  He has made 
strong submissions to the National Food Plan Green 
Paper and the National Farmers Federation Blueprint 
process.  
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auSTraliaN madE
auSTraliaN grOwN 

leading local councils and shires around australia 
are making strong statements about their 
commitment to economic development and their 

support for local industry by becoming campaign 
supporters of the australian made campaign and the 
Australian Made, Australian Grown (AMAG) logo.

The AMAG logo supports growers, processors and 
manufacturers in australia by helping businesses to 
clearly identify to consumers that their products are 
Australian. At the same time it provides consumers with 
a highly recognised and trusted symbol for genuine 
aussie products and produce. it does both of these 
things in conjunction with a campaign encouraging 
consumers to look for the logo when shopping; it has 
been doing this since its introduction by the federal 
Government in 1986.

The australian made campaign greatly values the 
support it gets from the eight councils and shires 
that are Campaign Supporters. These in turn benefit 
by association with a highly visible and recognisable 
campaign promoting genuine Australian products and 
produce. This strengthens their economic development 
policy positions and communications to stakeholders, 
including to the local manufacturers, processors and 
producers within their communities. It is recognised 
that a link to the amag logo is a strong statement 
by councils and shires about their commitment to 
facilitating investment, job creation and prosperity in 
their municipalities.

The Australian Made Campaign is every bit a collective 
effort to promote economic activity and jobs in 
Australia, and strong links with the grass roots level of 
government adds considerable strength to the integrity 
and promotion of the AMAG logo. 

Research* shows that it is the AMAG logo that gives 
the vast majority (88%) of Australian consumers strong 
confidence that a product is Australian, and with 
recognition of the logo at an all-time high of 98%, the 
logo is still the country-of-origin identifier Australian 
consumers know and trust best.

The australian made campaign recently held its second 
campaign supporters luncheon for 2012 at the city 
of Casey in Victoria, to enhance the partnerships with 
current and prospective Supporters.

The event provided an opportunity to update the 
councils and shires on the campaign’s current program 
and priorities, and to seek ideas from representatives 
as to how partnerships can be further strengthened to 
support Local Government growth objectives.

 Councils or Shires wishing to become involved with 
the australian made campaign should contact frank.
phillips@australianmade.com.au.

By iAN HArrisON, CHiEf ExECutivE, AustrAliAN MAdE CAMPAiGN ltd.

ian harrison joined australian made 
Campaign Ltd (AMCL) as its Chief 
Executive in June 2004.  

prior to this, ian’s career involved 
senior executive positions with 
employer organisations at state 
and national levels, with a principal 
focus on policy and economics.

The AMAG logo supports 
growers, processors and 

manufacturers in Australia by 
helping businesses to clearly 

identify to consumers that their 
products are Australian. At the 

same time it provides consumers 
with a highly recognised and 
trusted symbol for genuine 

Aussie products and produce.
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NOrFOlK iSlaNd
tHE rEGiONAl ANd rEMOtE ArEA ECONOMiC 
dEvElOPMENt trAiNiNG PrOGrAM (rrAtP) 
By AdAM sAddlEr .

The Norfolk Island (NI) RRATP workshop was 
delivered over 24 to 27 August 2012 and 
hosted by the norfolk island government.  The 

workshop was facilitated by four members of Economic 
Development Australia (EDA) – Simon Millcock, Stephen 
Chapple, Jenny-Lee Stefas and Adam Saddler and was 
delivered in three sessions (the full program is attached 
at Attachment 2 and profiles of the EDA facilitators at 
Attachment 3).  

The NI RRATP was delivered through an informal, 
interactive focused approach and it allowed issues 
to be explored and ideas to be tabled.  Andre Nobbs 
(Minister for Tourism, Industry and Development) is 
to be commended for his efforts in coordinating and 
providing the leadership for this event to occur.  he and 
his team provided reports and data prior to program 
and were the principal “on ground” contacts organising 
EDA participation, attendees, venues, social functions 
and local logistics.  Special mention should also be made 
to the wonderful openness of the community who 
were eager and willing to accept the opportunity and 
conversations which were stimulated through the 4 days.

The main topics to emerge from the workshop were:

• The establishment of a united voice;

• The need to understand what the new Governance 
structures will be;

• The ability to access Australian government grant 
system;

• Education – particularly as it applies to development 
of business skills;

• Immigration regulatory regime;

• Engagement of an economic development officer;

• Development of conferences, events and festivals;

• Access to Norfolk Island through Australian domestic 
gateways;

• Norfolk Island to become totally sustainable;

• Development of the sea access;

• Development of new businesses, business incentives; 
and

• Support for the rebuild of the business sector.

The workshop was very well attended, with 45 
participants including the Administrator and Australian 
and ni governments, ni chamber of commerce, ni 
Accommodation Association, private business and the 
community.

tHE rrAtP wOrksHOP

The NI RRATP workshop was delivered in three sessions.

session 1- The EDA members provided information 
on their backgrounds and how they got into economic 
development. They also delivered individual case study 
presentations on the following: 

• Economic diversification; 
• The retail sector; 
• Tourism development; and

• Developing a representative business entity.

Members of the EDA RRATP workshop team at Norfolk Island
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session 2 – in this session the economic development 
toolbox was delivered in the morning and then a 
facilitated discussion of local issues was undertaken in 
the afternoon.

session 3 –  This session primarily consisted of 
summarising the previous two sessions, capturing 
the priorities and identifying potential actions to be 
undertaken after the workshop has been delivered.

OutCOME Of disCussiONs  
frOM tHE Ni rrAtP

There was and still is much debate about the NI 
Government’s roles and responsibilities.  The 
government is responsible for many aspects of norfolk 
Island life. It was clearly evident throughout the 
workshop that an equal responsibility also exists in the 
private sector.  There were many comments throughout 
the workshop that acknowledged this.

The key messages to emerge from the workshop were:

• Whatever the circumstance that face Norfolk Island 
there must be a positive strategic approach;

• There needs to be one united voice to government 
from the private sector/community;

• The current immigration policies need to be 
reviewed;

• From business community - Much work done, lots of 
data and reports etc, but nothing has been taken up, 
progressed or implemented at a private sector level;

• NI Government need to ensure that good open 
communication channels are adopted;

• Assistance is required for the strategic development 
of business and in the diversification of private 
sector;

• The Government needs to engage an Economic 
Development Officer

The EDA representatives undertook a number of visits 
to local enterprises, community events and retail 
outlets and identified the lack of business advisory 
services and support available such as you would find 
on mainland australia. 

fEEdBACk frOM Ni GOvErNMENt

mr andre nobbs, minister for Tourism, industry and 
Development, Norfolk Island Government, wrote the 

following feedback to EDA’s National Coordinator, Adam 
saddler.

“Thank you for coming to Norfolk Island as part of 
the Economic Development Australia contingent and  
sharing your expertise in economic development on a 
voluntary basis with the Norfolk island community and 
in particular the business community.

The Workshops were all extremely informative and 
the examples given whereby other small communities 
have experience significant change and improved 
performance as a result of facilitation of similar 
workshop were stimulating and I trust will encourage 
our business people and community to “think outside 
the square” in developing their own businesses or 
commencing new initiatives.

I am pleased to advise that the feedback I have received 
following the workshops has been positive and I look 
forward to reporting back improved performances and 
new innovative ideas which I am confident will lead to 
our future sustainability. 

The fact that you and Simon were primarily located in 
other remote islands, that is, Christmas and Flinders 
Islands, enabled a greater understanding of what can 
be achieved despite isolation from mainland Australia.

I would certainly provide the Norfolk Island 
Government’s endorsement to similar EDA programs 
carried out on Norfolk Island, or in any of the rural and 
remote areas that are challenged through the changing 
tourism and retail environment.

Please accept the Norfolk Island Government and 
Norfolk Island community’s gratitude for the 
informative and productive EDA program.”

adam saddler is an economic development consultant 
with 16 years’ experience in the fields of international 
aid, tourism and economic development at the 

international, national, state and 
local levels.  He holds tertiary 
qualifications in Tourism and Public 
sector management and is currently 
contracted to undertake activities 
as the Flinders Island (Tasmania) 
Economic Development Officer and 
as the National Coordinator for 
economic Development australia. 


