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On behalf of the EDA national directors, welcome 
to the October 2016 edition of the national EDA 
Journal.

The Board would like to thank you for your 
continued support and membership of an 
organisation that is uniquely the peak national 
body for economic development practitioners in 
Australia.  

The National Economic Development Conference 
(2016) has just concluded. The theme of 
this conference, ‘Investing in Collaboration’, 
emphasised something that we as economic 
developers all need to be good at.  It is not just 
a word but an action.  It is sharing knowledge, 
listening, learning and understanding. 

The conference included the presentation of 
the National Awards for Excellence in Economic 
Development and this year we received more 
entries than ever before and they were all 
incredible.   Collaboration was featured in virtually 
all of the submissions and this is a clear message 
that we need to engage with our communities to 
deliver outcomes that matter.

This edition of the Journal features the finalists 
and winners across all award categories and I 
hope that you find the entries just as compelling 
as the judging panel did. The entries reflect the 

breadth and depth of projects that are taking 
place in communities across Australia under the 
banner of economic development.  These projects 
make great case studies and present ideas and 
opportunities for us all.  

Congratulations to all those who made 
submissions and we look forward to even more 
outstanding submissions in 2017.

All of EDA’s activities are achieved via our 
volunteer practitioner base and the Board 
acknowledges the enthusiastic support and 
contribution of every EDA member, all EDA 
State Practitioner Network chairs and committee 
members, our dedicated, part-time administration 
and membership manager Naomi Braham who 
continues to support EDA and our enduring and 
loyal sponsors.

My sincere thanks and great appreciation to each 
of the current EDA directors for investing their 
valuable time, significant effort, good will and 
support. 

Finally, congratulations to our new EDA members.  
The Board is delighted to welcome you to EDA and 
very much looks forward to working with you. 

Thank you for your continuing EDA membership 
and support.

Mark Holdsworth ACEcD
National Chair,
Economic Development Australia

CHAIR’S REPORT

 

VOL.9 NO.3A (UPDATE)  2016  |  3



ECONOMIC DEVELOPMENT QUARTERLY

A record 56 entries were received for this year’s 
national EDA Awards for Excellence across 11 
categories.

Eleven winners and 18 finalists were announced 
during this year’s National Economic 
Development Conference, hosted by City of 
Swan in Perth, at the conference gala dinner on 
6 October at Caversham House.

Judges noted the high standard of awards entries 
this year and reported that some were particularly 
tight, with one award having only 0.5 of a mark 
separating the winner from the runner-up.

ECONOMIC DEVELOPMENT 
STRATEGIC THINKING AWARD
WINNER
BALLARAT CITY COUNCIL,  
“Ballarat Thoroughbred 
Racing Precinct” 

Demonstrating strategic foresight with a focus on 
economic outcomes, the City of Ballarat has driven 
a process of deriving optimised economic benefit 
from the Dowling Forest Master Plan 2011. 

This strategic intervention has successfully secured 
$8m total investment and attracted international 
thoroughbred training family “Cumani Racing” to the 
Dowling Forest Precinct. 

The process built upon a shared vision to support 
the sustainable growth of the racing industry and 
was developed and executed in close partnership 
with the Ballarat Turf Club (BTC). 

Formulated using a proactive approach of long-
term land use planning, collaborative infrastructure 
investment and strategic industry partnerships, 
the process resulted economic stimulation through 
delivery of a world class horse training facility in 
Ballarat. The horseracing and equine industry is 

worth over $2bn to the Victorian economy and 
provides an estimated 20,000 FTEs. 

The industry is of particular importance in regional 
areas where over $700m in economic spend is 
generated through breeding, training, racing and 
visitor expenditure. Over 72,000 people engage 
with the industry through work, volunteering and 
participation with 45,000 of these located in regional 
areas. 

The industry is experiencing structural change with 
growth in top-level professional training and racing. 
The demand for high quality, multi-function centres 
of industry excellence is chasing international 
models where facilities are increasingly located 
outside of metro centres to combat land constraints 
impacting on operation and growth of facilities. 

Ballarat successfully anticipated this structural 
change and has driven a strategic process for 
industry development and optimisation of assets to 
generate regional economic benefit. 

S P E C I A L  F E AT U R E

Awards FORExcellence

2016

W I N N E R S  A N D  F I N A L I S T S

ECONOMIC DEVELOPMENT

 

VOL.9 NO.3A (UPDATE) 2016  |  4



ECONOMIC DEVELOPMENT QUARTERLY

FINALIST
WANNEROO CITY 
COUNCIL 
“New Commercial Enterprise Focus for the City of 
Wanneroo”

The City of Wanneroo has taken instrumental steps 
to change the way commercial enterprise is seen 
within the Council and administration to ensure the 
City is a leader, driver and facilitator of economic 
investment and development within its region. 

In the past, the Council has managed large 
infrastructure and property projects based primarily 
on financial objectives, however the focus has now 
shifted to strategic economic objectives, including 
optimising jobs growth, industry diversification, 
matching education and training to local workforce 
needs and utilising the City’s strategic advantages. 

A number of critical steps have been involved in this 
process: 

•  Acknowledgement of the massive economic 
development and jobs growth challenge within 
the region, and the Council’s role as a leader 
and driver in addressing this challenge. 

•  Organisational restructure to highlight the 
importance of, and provide strategic prominence 
to, economic development within the 
organisation and more closely align corporate 
activities to the Council’s ten-year Strategic 
Community Plan. 

•  Development and Council adoption of two key 
strategic documents: The City’s first Advocacy 
Plan in 2014 and the Economic Development 
Strategy and Action Plan in 2016. 

•  Transformation to an economic development 
outcome focus in major City projects: “Fund 
our Future” advocacy campaign and strategic 
development of the City’s land in the Neerabup 
Industrial Area.

FINALIST
PERTH CITY COUNCIL  
“Barrack Street Improvement Model”
 
In December 2014, Perth City Council 
approved a trial ‘Improvement Model’, to target 
deliberately its grants and business incentives 
programme to encourage traders and building 
owners within the Barrack Street area to invest 
in their properties and leverage $5million that the 
Council planned to invest in the precinct to achieve 
conversion of Barrack Street to two-way traffic 
and improvements to the street environment for 
pedestrians and cyclists. 

The Barrack Street works were programmed to 
be completed in November 2015, with a particular 
target of 144 dilapidation issues identified in a 
building audit of properties within the precinct. 

Barrack Street is geographically located at Perth’s 
centre and forms the principal (direct) link between 
the Swan River foreshore, the city’s CBD, Perth 
train station and on to the north of Perth. This 
connection also intersects important existing and 
proposed amenity areas such as the Supreme 
Court Gardens, Elizabeth Quay and links to 
facilities beyond such as the Perth Cultural Centre, 
North Metropolitan TAFE and regionally significant 
pedestrian share paths. 

In the first year of the trial, over 50% of the 
dilapidation issues have been addressed by a 
combination of implemented works, planning 
approvals to undertake works, and works supported 
by city heritage or business grants. These include 
grants for significant upgrades to the facades of 
seven heritage buildings in the street currently 
underway or soon to be commenced.
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ECONOMIC DEVELOPMENT 
MARKETING & PROMOTION
WINNER
RDA BAROSSA
“Extraordinary Everyday 
Barossa”

The project’s goal was to develop a series of ‘sound 
slide’ stories and podcasts that can promote the 
Barossa region on YouTube, websites and social 
media. 

Each story is unique and provides an insight into 
the experience of locals, both generational and new 
migrants, who have made a new home and started 
a new business. The suite of stories covers food, 
wine, culture, horticulture, tourism, artisan trades 
and sometimes just curious people with curious and 
often compelling stories. 

The project’s aim was to make the ‘Barossa story’ 
real and tangible for the corporations, young 
professionals and potential investors who consider 
establishing themselves in the Barossa region. The 
stories also reinforce place identity to local residents 
and businesses, what they have in their backyard 
and what makes it special and something not to be 
taken for granted.

FINALIST
BLUE MOUNTAINS 
ECONOMIC ENTERPRISE
“MTNS MADE – collaborating to compete”

MTNS MADE is the cultural identity for the creative 
industries in the Blue Mountains. The collaborative, 
grassroots approach employed by Blue Mountains 
Economic Enterprise (BMEE) - the economic 
development agency responsible for MTNS MADE 
- has led to the brand being widely adopted and 
championed by local industry, which has been 

critical to its success in attracting clients, investors 
and skilled workers to the region. 

MTNS MADE: collaborating to compete tells 
the story of MTNS MADE, from the grassroots 
engagement work prior to the branding exercise 
taking place; to working with the creative team 
to refine the concept; to how the brand is now 
performing in the marketplace. 

Thanks to the quality, sophistication and market 
recognition of the MTNS MADE campaign, more 
than three dozen commercial contracts have been 
brokered between Blue Mountains artisans and 
regional retailers. These retailers, who previously 
would not take meetings with individual artisans 
and sold largely imported stock, were all keen to 
engage with MTNS MADE and increase their local, 
handmade product ranges. 

MTNS MADE is not only promoting the Blue 
Mountains to an external audience, but is proving 
aspirational to the internal audience, with creative 
professionals striving to improve their products in 
order to be sold under the MTNS MADE brand or to 
be featured in the curated MTNS MADE campaign. 

The experience of MTNS MADE provides a valuable 
lesson to economic development practitioners 
about the importance of fostering collaboration 
and genuine engagement in order to increase 
competitiveness. 

 

VOL.9 NO.3A (UPDATE)  2016  |  6



ECONOMIC DEVELOPMENT QUARTERLY

FINALIST
MOUNT BARKER DISTRICT 
COUNCIL
“Perceptions matter – identity really matters”

Perceptions matter – Identity really matters: this 
theme is central to Mount Barker District Council’s 
marketing and promotions objective. As the region 
faces significant growth, which presents both 
challenges and opportunities, the Council has 
taken a leadership approach to further develop and 
implement its extensive marketing and promotions 
program. 

The centrepiece of this marketing effort has been 
the adoption of a new logo and corporate identity 
for Council. This process has been linked to an 
extensive program of initiatives developed by the 
Council’s internal marketing team with the emphasis 
on collaboration. 

Based on research and using a variety of 
community engagement processes and consultation 
from both within and outside of the district, the 
marketing aim has been to portray a positive, 
distinct and dynamic brand image of the Town of 
Mount Barker, the wider district and the Council’s 
vision for the future and to shift any perceived 
negative perceptions of the region. 

The aim of the program is to create greater 
recognition of the many positive economic, social 
and environmental attributes that Mount Barker 
has to offer new residents, investors and its own 
community. The program of activities continue to be 
rolled out progressively over a three year period and 
incorporates a mix of delivery platforms – printed 
media, online and face-to-face engagement.  

ECONOMIC DEVELOPMENT 
THROUGH PARTNERSHIPS/
COLLABORATION
WINNER
WARRNAMBOOL CITY COUNCIL 
“Changchun - Warrnambool 
Partnership: An Economic 
Development Demonstration 
Project”
 
The Changchun - Warrnambool Partnership : An 
Economic Development Demonstration Project details 
how Warrnambool City Council, a regional city located 
in south-west Victoria, has played a leadership role to 
leverage economic development outcomes with the 
city of Changchun, its sister city in China. 

Warrnambool’s 
relationship with 
Changchun has been 
conceived on the mutual 
understanding of an 
overt focus on 
commercial outcomes on 
a region-to-region basis. 
This project has 
benefitted from the 
financial support of the 
Victorian Government 
over a two year period 
and was developed 
within the context of: 

• Sister city relationships being insufficiently 
utilised as commercial facilitators, particularly 
for SMEs in regional Australia

• Increasing pressure for councils to improve their 
return on investments in sister city relationships

• A lack of serious research in the field of local 
government and sister city relationships to 
generate trade and investment. 

The Project is nearing the end of its two-year 
project cycle. Lessons learned and outcomes will be 
conveyed such as: 

• How local government (a regional city of 
34,000 people) has played an influential role 
in connecting Warrnambool and regional 
businesses with industry in the Jilin Province, 
north-east China (seven million people); 

• How does one determine if there are economic 
synergies between two cities?

• A different way of doing business – a truly 
‘region-to-region’ approach

• Not quite the super delegation on Airbus 
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A380s for Warrnambool – Changchun, rather 
small, well prepared and targeted business 
delegations

• Outcomes achieved (trade and equity 
investment)

• A legacy in the form of a body of knowledge, 
expertise and relationships that can be utilised 
and applied to other partnerships over time

• Could such a model be applied to other areas 
across regional Australia? 

Andrew Paton with Changchun Trade Co-Ordinator 
Li Xichun.

FINALIST
RDA PERTH
“Driving Change: 
Perth & Peel Economic 
Development Strategy and Infrastructure Priorities 
Plan to 2050”

Regional Development Australia Perth partnered 
with Economic Development Australia, RDA Peel, 
state and local governments to progress the Perth 
and Peel Economic Development Strategy and 
Infrastructure Priorities Plan. 

The Plan identifies short and long term 
infrastructure priorities based on key economic 
indicators to drive economic diversity for the regions 
into the future. Local government authorities of 
the Perth and Peel regions reached consensus 

on indicators and priorities that assist in future 
leveraging of Commonwealth and/or State funds. 

The Perth region comprises 29 LGAs and the 
Peel region has five. The following organisations 
contributed cash funding to the project: 

• Cities of Gosnells, Kwinana, Canning, 
Wanneroo, Joondalup, Subiaco, Stirling, 
Armadale, Belmont, Perth, Swan 

• Towns of Victoria Park and Bassendean
• Shires of Kalamunda and Serpentine Jarrahdale 
• RDA Peel

The Plan is directly aligned with the outcomes of the 
Western Australia Department of Planning’s Perth and 
Peel @3.5 Million. The strategy focuses on the delivery 
and implementation of economic outcomes and the 
key infrastructure to do so at a local government level, 
while clearly articulating which level of government is 
responsible for regionally significant projects. 

This document will 
provide advice to 
government on regional 
priorities that brings 
consistent and informed 
input from all spheres of 
government, community 
and industry, including 
the economic, 
community and 
environmental sectors. 

The relationships between the sectors created 
through the project meant that strategies and 
priorities are negotiated with less wasteful 
competition and a more strategic regional approach. 

FINALIST
CHARLES STURT CITY COUNCIL
“A Unique Collaborative Business 
Model for Export of Aged Care 
Goods and Services”
The City of Charles Sturt (CCS) prepared the 
Western Adelaide China Engagement Strategy to 
realign its economy with a services export program. 

The strategy, released in 2015, identified Yantai 
(the second largest city in Shandong Province) as 
having several areas of economic complementarity 
with Western Adelaide. In order to respond to 
Yantai’s aged care projects, the Australia China 
Aged Care Consortium (ACACC) was established 
by the CCS. 
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CCS has identified that its key economic 
development role is that of facilitating a partnership 
approach with local businesses and enabling them 
to engage with China. Partnerships have been 
achieved on five levels to benefit local businesses:

1. Western Business Leaders – local business 
engagement 

2. Shandong Province and Yantai Municipal 
Bureau of Commerce – MoUs for economic and 
sister city relationships 

3. ACACC – alliance of the local health sector to 
form an aged care cluster 

4. Local Government Collaboration – supporting 
other councils and business outside of Western 
Adelaide. 

5. South Australia – Collaboration with SA 
Government and Australia China Business 
Council (ACBC)

The collaboration between CCS, ACACC, the 
Local Government Association, the Australia-China 
Business Council (SA), local business and the key 
partners has resulted in the following key outcomes 
and contribution to the economic development 
profession:

• Formation of the Aged 
Care Consortium to 
create a unique model 
for collaboration and to 
export professional 
services 
• Positioning local 
government as a leader 
in China engagement 
and delivery 
• Identifying CCS as a 
leader in collaboration 
with business and 
through its China 
Ready Program

FINALIST
TOWNSVILLE CITY COUNCIL
“Townsville City Waterfront Priority 
Development Area”

The guiding tool for the Townsville City 
Waterfront Priority Development Area (PDA), an 
urban renewal area in the Townsville CBD, was 
established with the adoption of the Development 
Scheme (Scheme) by the Queensland Government 
on 23 October 2015. The development of the 
Townsville City Waterfront PDA – ‘The Waterfront’ 
– is distinctly unique in its potential to transform not 
just a CBD, but an entire city and region. 

The Scheme 
allows greater 
certainty and 
flexibility to private 
developers, 
government and 
the community 
about the 
development 
promoted within 
The Waterfront. 
Major public 
infrastructure 
programs including 
active open space, 
transport linkages 
and a new 

Integrated Sport and Entertainment Centre (ISEC) 
are all included in the Scheme, creating an 
attractive development canvas. 

Development of the Scheme was the culmination 
of a robust consultation and drafting process by 
Townsville City Council in close partnership with 
Economic Development Queensland, the Port of 
Townsville Limited, key stakeholders and the wider 
Townsville community. 

The Scheme considered the plans and aspirations 
of the community and has significantly increased 
confidence and aided certainty for a brighter future 
for development in the city. It has also played a 
major role in Townsville becoming the first city in 
Australia to announce a City Deal with the Federal 
Government. 

The Scheme marks a major milestone in the future 
planning of Townsville’s CBD, has a clear focus on 
stimulating economic growth in the city heart and is 
the foundation of The Waterfront - one of the largest 
urban renewal projects in regional Australia.
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COMMUNITY IN ECONOMIC 
DEVELOPMENT
WINNER
PORT PHILLIP 
CITY COUNCIL 
“Vibrant Villages Program”

The Vibrant Villages Program came from an 
identified opportunity to create vibrancy within 
communities through community-led action. 

Using an Asset Based Community Development 
model, the program has helped create an enterprise 
approach across community, local businesses 
and council departments to generate activities 
and public works within the municipality’s major 
economic centres. 

The centrepiece of the program is the Village 
Partnership Groups, which bring together diverse 
community stakeholders to work on achieving place-
orientated outcomes for their local area. 

FINALIST
RDA LOGAN & 
REDLANDS
“Business Idea 
Bootcamp & Pitch Perfect”

The Business Case Bootcamps and Pitch Perfect 
Events were created to develop and support local 
entrepreneurship. They were designed to be a 
catalyst event to assist NGOs and small business 
to develop and test business concepts, formulate 
and present good business plans to attract partners, 
funders and investors. 

The ultimate aim of the events was to support new 
start-ups with knowledge about what their next 
steps would be and to give them the confidence 
to present their ideas to the market with a view to 
gaining support to nurture and grow their ideas. 

Following this, it is anticipated that a third sector 
innovation and start-up pipeline would be developed 
in the Logan & Redlands region with a view to 
economic growth and job creation.

FINALIST
SUNSHINE COAST 
REGIONAL COUNCIL
“Sunshine Coast Disaster 
Hub & Economic Recovery Strategy”

Economic impacts from disaster events are of 
growing concern, yet there are few resources 
to sustain local business communities following 
these events. Sunshine Coast Council developed 
a comprehensive Economic Recovery Strategy for 
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local business communities alongside an award 
winning Disaster Hub platform – as a single point of 
truth for critical information in the event of a natural 
or man-made disaster. 

Believed to be the first of its kind in Australia, 
the system enables identification of all aspects 
of economic impact, assessment, analysis and 
monitoring and ensures effective coordination 
with response agencies. It ensures business and 
industry groups are integral to any economic 
recovery decision-making to ensure the decisions 
being made by various agencies meet the needs of 
those affected. 

The Disaster Hub is recognised as one of 
Australia’s most agile and transformative online 
platforms, leading in disaster resilience building. It 
has been acclaimed at state and national awards for 
its ability to bring together critical information from 
council and external sources, building community 
and sectoral resilience, raising awareness and 
protecting communities during emergency events. 
It delivers lifesaving information accessible from 
any device, configurable across other councils and 
jurisdictions. 

The Economic Recovery Strategy ensures 
economic recovery is integral to the Sunshine Coast 
Disaster Response Strategy, enabling:

• early activation of recovery frameworks
• effective business engagement to assess needs 

with ongoing coordinated and collaborative 
planning 

• practical guidelines, tools and templates for 
every stage

• contingency plans 
• ongoing evaluation and continuous 

improvement framework

ECONOMIC DEVELOPMENT 
INITIATIVES – UNDER 15,000 
RESIDENTS
WINNER
NORTHERN GRAMPIANS SC
“Matters of Opportunity”

When Stawell’s largest employer announced it was 
transitioning towards closure, it could have been a 
death sentence for the rural community. However, 
thanks to strong partnerships and innovative thinking, 
what transpired were some of the most innovative and 
ground-breaking investments in Victoria, known as 
“Matters of Opportunity”.

In 2013, faced with uncertain timeframes, costly 
rehabilitation and unknown corporate conditions, 
Northern Grampians Shire Council and key 
stakeholders joined together to identify future end-
use opportunities for the Stawell Gold Mine’s 510 
hectare site. 

Following extensive research, stakeholder 
engagement and comprehensive business cases, 
unique development plans were created to support 
a complete transformation of the mine site to new 
industries. 

Fast forward to 2016 and activity is now happening, 
quite literally, under the surface of the town. 
Excitement is building as an area of the Stawell 
Gold Mine site is transformed into an underground 
physics research facility. Currently under 
construction, the Stawell Underground Physics 
Laboratory (SUPL) will be used to conduct research 
into dark matter and other sensitive physics and 
biomedical experiments.

 A $100 million 
hydroponic farm is 
also set to create 
350 ongoing jobs in 
the town, following 
an investment by 
Nectar Farms Pty 
Ltd. The company 
will utilise freehold 
land near the mine 
site to build 10 
hectares of 
greenhouse and 
grow hydroponic 
crops such as 
cucumbers and 
tomatoes. 

 

VOL.9 NO.3A (UPDATE)  2016  |  11



ECONOMIC DEVELOPMENT QUARTERLY

These investments are single-handedly restoring 
economic confidence in the local region and will 
result in vital employment opportunities. Meanwhile, 
Stawell Gold Mines is seamlessly continuing its 
operations while the growth and development occurs.

FINALIST
INDIGO SHIRE COUNCIL
“Chiltern Placemaking & Structure Plan”

This aim of the Chiltern Placemaking & Structure 
Plan project was to change radically the direction of 
this small Australian country town by reversing the 
population decline and setting an ambitious growth 
target underpinned by clear, strategic actions. 

Located in Victoria’s north-east, Chiltern has a 
population of 1,128 and is characterised by gold 
rush era streetscapes and surrounded by national 
park. Despite being rich in strategic opportunities, 
the Chiltern district has only experienced modest 
changes and growth, whilst nearby towns including 
Beechworth, Rutherglen and Yackandandah have 
seen significant economic, social and cultural 
improvements. 

An innovative feature of this project was merging 
the highly engaging placemaking process with the 
formal structure plan to underpin future changes to 
the planning scheme. 

The result was a plan that outlines the town’s 
strengths to build on, including its strategic location 
on the Hume Freeway between Wodonga and 
Wangaratta, its operating railway station, natural 
gas supply, national park, heritage streetscapes and 
strong sense of community. 

In this bold plan for Chiltern’s 
future, key strategic projects are 
identified to progress in the short, 
medium and long term including: 

• Development of industrial land 
for an Employment Precinct 

• Rezoning of residential areas to accommodate 
more lifestyle properties and marketing Chiltern 
as a great place to live for families who want 
space 

• Activating the town’s business centre 
• Tourism development planning 

• Consolidation of a number of services into a 
new Community Centre 

• Key steps to build on Chiltern’s recreation 
offering 

• Planning for development of childcare and 
children’s services in Chiltern 

• Increasing connectivity and developing the town 
gateways 

• Developing the Historic Civic Precinct 
• Building community capacity

FINALIST
DEVELOPING EAST 
ARNHEM LTD
“A Future beyond Mining”

The transition of a key local industry – mining - is 
driving the need to see activities in East Arnhem 
Land that stimulate economic development activity. 

Observing core challenges to the region and to 
business growth, including access to financing 
for fast growth, led to the establishment of the 
Developing East Arnhem Limited Economic 
Development Fund. 

Applications to the fund are assessed using an 
innovative application of Economy ID modelling 
data to identify strategic projects that will have the 
greatest impact to the region. 

The Fund has made over 
$1million available for 
business growth projects that 
have sustainable job 
outcomes in the region and 
has delivered 20 direct jobs 
with up to 117 flow on jobs in 
the Australian economy. 

These are significant 
outcomes for a region that is 

working hard to increase skills, jobs and productive 
business entities. 
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ECONOMIC DEVELOPMENT 
INITIATIVES – OVER 15,000 
RESIDENTS
WINNER
DAREBIN CITY COUNCIL
“Darebin Export Progam”

The Darebin Export Program (3 November 2014 
to 30 June 2015) offered local businesses the 
opportunity to participate in a tailored program to 
enhance their export capabilities. 

The aim of the program was to facilitate business 
growth and increase employment opportunities 
through the provision of export assistance. The 
program was provided on an individual business 
level to assess business capability for export and 
make suggested improvements. 

Based on the participants and their increased 
knowledge of the international market, the projected 
increase in jobs over a three year period is 38 
additional jobs. 

Each participating firm was asked to provide a 
brief summary of their business trends following 
completion of the program and the results were as 
follows: 

1. Domestic and Export Sales 
Total sales predicted to increase in 2015-2016 by 
$10.3 million (11.1%) to $102.8 million 
• Growth in Domestic Sales of $8.5 million 

(10.1%) to $93.4 million 
• Growth in Export Sales of $1.8 million (23.7%) 

to $9.4 million 

2. Additional Employment 
Employment predicted to increase by 38 new jobs 
(8.6%) to a new total of 478 
• Twelve office administration staff 
• Twenty six operational employees 

3. Capital Investment 
Total capital equipment investment of $3.9 million, 
representing an average:
• $300,000 per firm 
• 3.8% as a percentage of annual sales 

4. Marketing and Promotion 
Predicted to increase by $300,000 (7.0%)  

Due to the success of the program, Council has 
increased the funding for it to be delivered again in 
2016-2017. 

FINALIST
TOWNSVILLE CITY COUNCIL 
“Townsville Creative Industries 
Development Strategy”

The Townsville Creative Industries Development 
Strategy is a partnership between Townsville City 
Council, James Cook University and Townsville 
entrepreneurs to stimulate growth and elevate the 
market profile of the city’s creative sector. 

The strategy has focused on greater promotion, 
collaboration and innovation across the fields of 
art, architecture, design, advertising and marketing, 
software and digital content and film. 

It has brought together creative practitioners in a 
series of industry forums and has stimulated the 
establishment of three new innovation hubs. It has 
generated new business for creative practitioners 
and has successfully leveraged the capacity of the 
creative sector to stimulate arts-based tourism, 
community engagement and the urban revival of 
Townsville’s CBD. 

In times of economic uncertainty, Townsville 
Creative Industries Development Strategy has 
positioned the city’s creative sector as a key driver 
of greater employment and economic diversity. 
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FINALIST
CASEY CITY COUNCIL 
“Casey Cardinia Business Hub”

The Casey Cardinia Business Hub (CCBH) is a 
partnership between City of Casey and Waterman 
Business Centres. The public - private partnership 
has been designed for new and developing 
businesses that:

a) intentionally want to grow through structured 
resources and support, and/ or 
b) require access to professional office space or 
meeting room space. 

The vision of ‘The Hub’ is to create a community of 
500 thriving businesses within the Casey Cardinia 
region. Thriving businesses create employment 
opportunities which translate to more local jobs. The 
CCBH builds upon the idea of a “business incubator” 
but with a more commercial and entrepreneurial focus. 

Since opening the first CCBH in Narre Warren, 
Victoria in September 2014, 75 new local jobs have 
been created by businesses located within the 
centre, or virtual members accessing its support 
programs. This first CCBH site operated over 
1,300m2 with 62 office tenants and 32 virtual tenants. 

With the success of the first site, it was decided to 
expand the CCBH into a purpose built facility within 
the building next door. The second CCBH site is 
2,000m2 with 43 offices and 150 co-working desks – 
a space the first site was lacking. 

Since opening earlier this year, the second CCBH 
site has already filled 80% of its offices and 80 co-
working desks. It is envisioned the offices will be 
at 100% capacity by December 2016, six months 
ahead of expectations. 

Already, two businesses located within the CCBH 
are seeking larger offices due to an increase in staff 
numbers. 

ECONOMIC DEVELOPMENT 
INITIATIVES – RURAL 
AND REMOTE AREAS
WINNER
DEVELOPING EAST ARNHEM
“Providing Room to Grow”

Access to housing has been identified by industry 
and the community as a key constraint to 
business growth in the remote town of Nhulunbuy. 
The need to support business growth here is vital 
following the recent transition in a core industry – 
mining - which resulted in a significant reduction 
in output and decline in residential population 
(approximately 30%). 

Here, if industry doesn’t grow, there may be 
significant consequences for the ongoing 
sustainability of core services and some of 
northern Australia’s most significant port and 
airport facilities that can link Australia to growing 
Asian markets. 

The establishment of this project is an innovative 
and bold economic development approach 
that is really paying off. Not only are over 160 
employees now housed and supporting growing 
local industry, but significant funds are being 
generated and put back into the community 
through housing maintenance projects, and 
ongoing not-for-profit projects funded by housing 
income. 

In an ‘extreme-remote’ location, over 660kms 
from the nearest city, this housing project isn’t 
a nice to have, it’s a must have to ensure local 
businesses can grow, and services can be 
retained into the future. Moreover, this project 
is being viewed by industry as an important 
pillar in a new approach to sustainable and 
impactful economic development for remote and 
transitioning towns the world over.
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FINALIST
SWAN HILL RURAL 
CITY COUNCIL
“Pioneer Settlement Redevelopment – Heartbeat 
of the Murray”

Swan Hill’s Pioneer Settlement (PS) is a living 
history museum which interprets and activates 
pioneering life in the Murray/Mallee region from 
1830 to 1930. 

Swan Hill is situated on the banks of the Murray 
River in north-west Victoria, 350kms from 
Melbourne. The geographical location of the 
Pioneer Settlement creates challenges in terms of 
drawing the tourist dollar from lucrative markets 
associated with high population bases such as 
Melbourne. 

To battle the remote element, Swan Hill Rural City 
Council realised the need to enhance the product 
offering at the PS to assist in drawing visitors from 
further afar and create the economic stimulus seen 
in its peak. 

The Council has undertaken a significant 
redevelopment of the ageing PS that has helped 
transform it into a thriving tourism attraction. A 
stagnant museum is now a living and breathing 
experience centre that provides interaction and 
interpretation to visitors. 

The ‘jewel in the crown’ is a world class, night time 
spectacular called ‘Heartbeat of the Murray’. The 
show is set on the banks of the Little Murray River 
and uses water, smoke, snow, fire and bubbles to 
interpret the story of the Murray River. 

A new smartphone app complements the Heartbeat 
show. In addition, the Lower Murray Inn has been 
reconfigured into a function space, the paddle 
steamer Pyap provides cruises along the Murray 
River and an old hall has been redeveloped into a 
fully functioning commercial café. 

ECONOMIC DEVELOPMENT  
EVENT OR ACTIVITY
WINNER
BLUE MOUNTAINS 
ECONOMIC ENTERPRISE 
“The Bushfire Building Conference and Expo – 
more than an event”

This application illustrates how The Bushfire 
Building Conference and Expo held in September 
2015 in Springwood, NSW became the catalyst for 
economic and community recovery and industry 
development. The event has become recognised 
as Australia’s only national industry and community 
event exploring issues regarding planning, 
designing and building for bushfire. 

This event was developed by Blue Mountains 
Economic Enterprise (BMEE) as an economic 
resilience initiative following the 2013 Blue 
Mountains bushfires, which resulted in the greatest 
loss of homes in the history of NSW.  BMEE 
identified an opportunity for the Blue Mountains to 
establish competitiveness in the area of building 
and designing for bushfire prone areas. 

The Bushfire Building Conference on Day 1 brought 
together builders, architects, designers, planners, 
regulators and researchers to discuss and develop 
innovative trends for bushfire building. 

The Bushfire Building 
Expo on Day 2 was a 
community event 
featuring a showcase of 
products and services 
for building / renovating 
in bushfire prone areas 
and a community forum 
with topics such as risk 
assessment, 
landscaping, regulations 
and insurance. 
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The key to the success of this event was BMEE’s 
collaboration and engagement. By being bold 
and pitching to the highest of levels within the 
government, industry and research sectors, BMEE 
galvanised an impressive line-up of supporters 
in the early stages, giving the event immediate 
legitimacy. 

In 2015, 1500 people attended the Bushfire 
Building Expo, more than 620 people attended the 
Community Forum and 160 delegates attended the 
Bushfire Building Conference from all over Australia. 

FINALIST
PERTH CITY COUNCIL 
“18th International Conference & 
Exhibition on Liquefied Natural Gas 
(LNG18)”

The City of Perth was pivotal in co-ordinating the 
18th International Conference & Exhibition on 
Liquefied Natural Gas (LNG18) held in Perth in April 
2016. 

LNGX is the world’s largest conference dedicated 
to the LNG industry and Perth is the only city in 
the history of the conference to have held the 
event twice, further cementing the city as a major 
corporate and energy capital in the Asia Pacific 
region. 

The LNGX Conference is the key forum for the 
global LNG industry, with high level networking 
between producers, consumers and governments, 
to discuss and review affairs on a triennial basis. 
LNG18 attracted the global heads of major 
corporations such as Chevron, Royal Dutch 
Shell, Inpex, ConocoPhillips, Woodside and other 
companies in the industry production and supply 
chain. 

The event was regarded by all relevant parties as 
being an overwhelming success, attracting over 
8,000 participants, including 2,000 trade delegates 

and an additional 6,000 visitors to the exhibition, 
generating an estimated $50 million in delegate 
expenditure to the local economy. There were 
112 custom built stands including160 exhibitor 
organisations from over 30 countries. 

LNG18 is the largest conference Perth has ever 
hosted. Recognising LNG18’s importance, the City 
invested considerable time, resources and in-kind 
support, from the initial bid in 2009 through to the 
conclusion of the successful event in 2016. A 
dedicated Officer was assigned to coordinate the 
City’s involvement between a large number of 
internal and external stakeholders. 
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FINALIST
RDA MORETON BAY
“Business Clustering/Lean 
Start-up”

Regional Development Australia Moreton Bay 
identified the need and opportunity to nurture a 
collaborative eco-system across the Moreton Bay 
region and beyond. 

The region is known for its strong manufacturing 
base, productive agribusiness area in the north 
(strawberries) and a plentiful supply of seafood 
along the Moreton Bay regional coastline. Silos and 
lack of industry connection arguably was holding the 
region back from a more accelerated growth path. 

In September 2015, as a natural extension of its 
collaboration role, RDA Moreton Bay invested in 
the services of a Business Cluster Manager to 
stimulate, establish and facilitate cluster groups, 
focused on a common agenda of “collaborating to 
complete”. Adopting a lean start-up philosophy of 
pilot, engage early, fail fast and be agile, the early 
stage results are very promising. 

Cluster groups have been formed around the 
strawberry industry, food and beverage and ICT 
sectors, driving joint initiatives that have included:

• high profile recruitment campaigns
• event tours (3D workshops, CeBIT conference)
• waste management research
• new product development 
• automation research

These efforts have resulted in an additional 50 local 
employment outcomes and the formation of trading 
alliances. 

The flagship precinct cluster has seen the former 
Narangba Industrial Estate rebranded as the 
Narangba Innovation Precinct. These leading 
advanced manufacturers, media organisations 
and environmental management businesses are 
collaborating around productivity improvements, 
energy management, workforce development and 
school transition programs. 

A Moreton Bay Economic Development Alliance has 
been established comprising RDA Moreton Bay, 
Moreton Bay Council, Moreton Bay Region Industry 
and Tourism and the Queensland Government. 

DIGITAL ENTREPRENEURS
WINNER
ROCKHAMPTON REGIONAL 
COUNCIL 
“Rockhampton CBD Smart 
Technologies & Working Hub”

The planning of the Smart Working Hub at the 
core of the proposed $4.54 million ‘Rockhampton 
CBD Smart Technologies & Working Hub’ project 
needed careful planning to target boosts to digital 
entrepreneurial start-ups and sustainable economic 
development benefits within the fast pace of digital 
disruption. 

Rockhampton Regional Council undertook 
innovations to adapt capital city models for similar 
facilities to local economic development and 
smart cities strategies by linking the relative costs 
and benefits of different operations and fit-out 
configurations to beneficial impact performance 
analysis, against measurable local economic 
development and smart cities targets. 

As a result of the analysis, the project has been 
optimised to create 26 jobs immediately, sustain 
225 into the future, and deliver an immediate boost 
of $2.12 million in GRP during construction. 

Solid long term financial viability and visitor 
attraction will sustain the boost, with a lasting 
annual impact of $17.55 million in GRP and the 
unlocking of additional investment through new 
digital business creation. It also is designed to 
deliver a boost in CBD retail sales to a value of 
$11.20 million per year, even with only 50% capacity 
utilisation. 
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The Council aims to contribute to wider discussions 
in the profession about the ‘targets’ approach within 
the City Deals model of the Smart Cities Plan. 

The use of local data and strategies to translate 
wider Smart Cities & Smart Working/Incubator Hub 
concepts into local metrics provides a case study 
for methods to broker deals for the types of digital 
stimulus that is central to this emerging model.

FINALIST
IPSWICH CITY COUNCIL    
“Fire Station 101, Ipswich’s 
Innovation Hub”

Ipswich City Council (ICC) has 
delivered Australia’s first, fully council-funded 
start-up innovation hub. The objective is to create 
pathways for innovation in the City through 
the development of community ideas, skills, 
businesses, jobs, and ultimately add momentum 
to the region’s digital technology capacity and 
capabilities. 

The facility is a 516m2 innovation hub located 
in the heart of Ipswich with immediate access 
to nearby cafes and an arts precinct, including 
galleries and sound studio. 

Offering high-speed NBN fibre and blanket 
WiFi access in a retrofitted 1960s fire station, 
Fire Station 101 has capacity for over 60 seats 
and 100 members, with packages for full-time, 
part-time and casual memberships. The newly 
refurbished innovation hub includes: 

• a boardroom 
• a shared, full kitchen 
• an emerging virtual reality studio 
• a main event centre seating over 120 people 

After just six months of operation, 49 start-ups are 
members of Fire Station 101. In August 2015, five 
start-ups operating in Ipswich were identified.  

Fire Station 101 has enabled Ipswich rapidly to 
develop a significant and sustainable local start-up 
ecosystem through the creation of a flagship facility, 
and the provision of practical support to start-ups as 
they grow to become competitive businesses. 

Fire Station 101 emphasises local creation and 
commercialisation as a driver of economic growth to 
further entrench Ipswich as a world-leading 
intelligent community and in doing so, help Ipswich 

to diversify its 
economy from 
predominantly 
traditional industries to 
knowledge-intensive 
industries that 
generate export 
income and create 
jobs globally.
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RISING STAR AWARD
WINNER
CATHERINE BORAZIO ACEcD,  
HOBSONS BAY CITY COUNCIL 
As a young, accredited economic 
development practitioner with 
Hobsons Bay City Council and an 

active committee member of the EDA Vic SPN, 
Catherine has achieved a lot in her relatively short 
working career. 
She started working at Melton City Council at the age 
of 17. She then completed a Bachelor of Commerce 
whilst working fulltime with Hume City Council. 

Whilst working and studying, she established a small 
promotional business and her efforts were rewarded 
with a scholarship from EDA, which she put towards 
further study, a Graduate Certificate in Economic 
Development. 

Working alongside statutory planners, strategic 
planners and placemakers, she quickly realised 
that many projects that councils are responsible for 
require multi-disciplinary practitioners, and enrolled 
to complete a Masters of Urban Planning. 

After years of experience in local government within 
a number of roles, in 2012 aged 23, Catherine was 
appointed Coordinator of Economic Development 
at Wyndham City Council and became one of the 
youngest coordinators ever employed by Wyndham 
City Council. 

At 24 she had her first experience as Acting 
Manager of Economic Development and at 25 she 
accepted her current job as Coordinator Economic 
Development with Hobsons Bay City Council where 
she helped Council establish its first economic 
development unit and deliver its first economic 
development strategy. 

With the breadth and extent of her experience 
growing quickly, she was awarded a scholarship from 
the International Economic Development Council 
(IEDC) to attend its annual conference in Fort Worth, 
Texas and learn about economic development 
practice in the international arena. 

AGENT OF CHANGE AWARD
The Agent of Change Award is the slightly 
reframed award for individual economic 
development practitioner excellence, specified for 
over 25 years old.

Every year, EDA looks for an individual who has 
demonstrated exemplary performance in the 
economic development profession. Successful 
nominations will have demonstrated a significant 
impact on revitalising communities and will have 
been at the forefront of developing and delivering 
projects that drive innovation and change. They will 
have played a major role in shaping and improving 
the practice of economic development.

WINNER
ALEX LEVER-SHAW,  
SUNSHINE COAST REGIONAL 
COUNCIL
Alex is an accomplished economic 
development practitioner, investment 
attraction and business development 
specialist who is using his skills 

to advance the Sunshine Coast economy and 
importantly, to advance the profession. 

With an impressive history of achievements and 
accolades from across both the private and public 
sectors, Alex has a transformational ability to bring 
new perspectives to those around him, capacity 
build, and in turn breed success.

As the Sunshine Coast Council’s Coordinator for 
Investment Attraction, Alex is helping to position the 
Sunshine Coast as the most sustainable region in 
Australia - building on his prior accomplishments in 
commercial property development, business and 
industry development, business and commercial 
banking, commercial sponsorship, and product 
development initiatives across agribusiness, private 
wealth creation and financial markets.

FINALIST
GREG RATSCH, 
SALISBURY CITY COUNCIL
Greg has demonstrated excellence 
in driving change, with the 
philosophy that it is the private 
sector that invests and creates jobs 
while the role of councils is to create 

the best environment in which the private sector can 
thrive. 

Highly respected in his field across all government 
sectors and in the business community, Greg is 
known for being a strong contributor the economic 
development sector and profession at related 
conferences and seminars. 

Greg has a strong strategic approach and skill in 
translating economic development strategy and 
policy to on-ground actions that get results, through 
working closely with business. 
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In May 2016, I visited local city leaders, university 
professors, makerspace owners, artists and 
economic development officers around Australia on 
behalf of ADX. 

I was asked to talk about the creation and fostering 
of creative industries in Australia, specifically 
creative industries identifying with the so-called 
‘maker movement’ that is taking place worldwide. 

ADX - which stands for Art Design Portland - has 
become a global leader in the maker movement 
through its success as one of the earliest and 
longest running makerspaces in the United States. 

With five years of successful operation, ADX has 
seen over 100 small businesses start and grow 
within the space and has worked with thousands of 
individuals through its education and membership 
programs. 

As such, ADX has been witness to the various 
struggles that artists and creative entrepreneurs 
go through when starting, growing and maintaining 
their businesses. ADX has also been working with 
new and established makerspace owners across 
the globe to help them navigate the struggles 
inherent in starting and maintaining a makerspace. 

Most of my time in Australia was spent in and 
around the Melbourne CBD and the Cities of Port 
Phillip and Maribyrnong, followed by the outlying 
cities of Melton, Darebin and Moreland.  

Several days were also spent in NSW in the Blue 
Mountains. Traveling through and talking with these 
communities provided clear examples of similarities 
and differences between what is happening in 
the maker movement of Portland and the maker 
movement of Australia. 

In many ways, Melbourne and Portland are very 
similar. Both cities historically have been centres 
of artistic communities and creative industry hubs. 
Both cities are currently struggling with maintaining 
their identities as residential populations grow, real 
estate prices rise and industrial spaces are bought 
and rezoned for residential or commercial use. 

As in Portland, much of Melbourne’s creative class 
feels as if it is being pushed out of the city centre 
that it helped to build, and forced to relocate to 
historically suburban areas. 

Many owners I spoke with struggled for a long 
time to find affordable industrial spaces. Of those 
who did find space, many could not afford to 
purchase their buildings and have had to relocate 
several times due to rising rents or forced eviction 
by owners looking to sell their industrial land to 
residential and commercial developers. 

 

One of the ways we have addressed this issue 
in Portland is through direct outreach to building 
owners in industrial districts, lobbying them to keep 
their rents affordable for creative industries and 
manufacturing businesses. 

Kelley Roy, founder and owner of ADX, created 
Portland Made Collective in 2013 as a storytelling 

THE GLOBAL 
MAKERS MOVEMENT 
AND ECONOMIC 
DEVELOPERS:  
AN OBSERVATION 
FROM PORTLAND, 
OREGON (USA)

BY MATT PRESTON, COMMUNICATIONS 
DIRECTOR AT ADX PORTLAND

Stephen Chapple (EDA), Matt Preston (ADX) and Virginia 
Miller (EDA)
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and advocacy company for maker and artist 
businesses. Through the brand, online platform and 
annual surveys of financial and real estate needs of 
member companies, we’ve been able to accumulate 
data on over 400 businesses. 

In this collective, we’ve identified approximately 
19,000m2 of industrial real estate needs. With 
this data, we are able to approach conscientious 
building owners and guarantee the fulfilment of 
real estate space for a set period of years (typically 
five or more). So far, this approach has allowed us 
to save and fill over 1,000m2 of industrial space in 
Portland central city.

Economic development agencies in and around 
Melbourne have established similar consultancy and 
advocacy groups to address these issues. However, 
the success of these groups has been dulled by the 
negative perception of government intervention in 
the eyes of artistic and creative business owners. 

Australia’s government is much more hands-on in 
terms of involvement with small businesses than in 
the United States. In many ways, the inclusion of 
government into business operations in Australia is 
beneficial. 

However, over the decades, this inclusion has led 
to a certain amount of distrust and overall wariness 
of government on the part of business owners, 
especially those in the arts and industrial spaces 
community who have suffered due to a lack of 
understanding of business permit and safety codes. 

Many of them have been fined or shut down for 
violating codes that they did not understand.

Most, if not all, of the makerspace and creative 
business owners I talked with felt very hesitant 
to work with local EDOs and government groups, 
either because they have been burned in the 
past or because they simply do not understand 
the bureaucratic necessities required to run their 
business to code, and fear that their current 
operation may not be entirely up to par. 

This fear creates a bulwark between business 
owners and government advocates. The 
business owners need help but are afraid of 
asking government advocates for that help. The 
government, for its part, does not quite understand 
where this fear comes from or how to mitigate that 
fear.

Which brings me to my suggestion for local EDOs 
and government advocacy groups in Melbourne and 
surrounding towns: foster the creation of a private, 
non-government organisation similar to Portland 
Made Collective that employs a person or group or 
people to act as ambassadors and liaisons between 
small businesses and government. 

This organisation must be made up of creatives and 
business experts and must have autonomy from 
the government in order to make creative business 
and makerspace owners feel comfortable asking for 
help. This organisation can become a safe space 
for owners to express their needs and frustrations 
without fear of repercussions from the government. 

This organisation would naturally become a central 
hub for all of the service providers, business owners 

Kelley Roy the founder of ADX Portland

Most, if not all, of the makerspace 
and creative business owners 
I talked with felt very hesitant 
to work with local EDOs and 
government groups, either 

because they have been burned 
in the past or because they 

simply do not understand the 
bureaucratic necessities required 
to run their business to code, and 
fear that their current operation 
may not be entirely up to par.
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and government advocates - a hub which does not 
exist in the currently disparate state of the Maker 
Movement. The organisation could be funded by 
a combination of membership dues, grants and/or 
private funds. 

During my conversations in Australia, I also noticed 
a lack of collaboration between businesses. In 
Portland we have a collaborative nature, we 
work together and share ideas. In Australia, the 
movement was more disparate. In Melbourne 
there’s not as much connection; people seemed 
more wary of working with other brands or putting 
their ideas out into groups.

An example of this competitiveness can be seen 
in the environment created by Launch Vic, a 
competitive fund sponsored by the State of Victoria 
in which $60million is available. Funds like Launch 
Vic are great for certain enterprises and industry 
sectors, however these types of funds can be 
very damaging in the makerspace sector which 
relies heavily on collaboration and community 
partnerships.

For example, I met two different entrepreneurs in 
the Melbourne CBD who were finalising Launch Vic 
applications in hopes of receiving funding for their 
high-tech makerspaces. Both entrepreneurs were 
coming to the table with complementary skill-sets 
and ideas. 

Together they could have easily created a 
successful high-tech makerspace. However, instead 
of working together to create a collaborative space, 
they were unwilling to even talk to each other about 
their ideas because they were competing for the 
same Launch Vic money. 

These businesses will not succeed on their own, 
even with a large Launch Vic grant. Separately, their 
business models are not strong enough to sustain 
themselves, but together they could have a chance.

Perhaps instead of funds like Launch Vic offering 
grants for individual business and creative ventures, 
a fund could be created that encourages and 
rewards creative collaboration between businesses.

There is great potential for success amongst 
Australian creative and artistic businesses. 
However, the culture of competitive funding and fear 
of government intervention must be addressed for 
this potential to be fully realised. 

In conclusion, despite the differences in 
governmental structure and the difference in 
approach to economic development between the 

United States and Australia, there is huge potential 
in both countries to continue to foster and grow the 
maker movement. 

For the last century, both of our societies have relied 
heavily on the successes of large manufacturers 
and now, large technology companies to support 
our local economies. For the last century, these 
large companies have repeatedly let us down. 

When large manufacturers fail, so do the cities built 
around them. But when a city maintains a robust, 
diverse small business community, it is much more 
likely to survive the shifting tides of capital markets 
and consumer trends. 

The maker movement has the potential to create 
so much positive change in our communities, 
both economically and culturally, but it is a 
fragile movement in its current state. It requires 
governments, property owners and private 
organisations to work together to form creative 
solutions to age-old problems. 

It requires the willingness of disparate groups to 
communicate honestly and to listen honestly. It 
requires that we place the politics of humanity 
above the politics of globalisation. That we do 
not lose track of the importance of a strong, 
localised economy in the face of a growing global 
marketplace.

As we say in our mission statement here at ADX: 
We’re doing things better by working together.
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$14.9M BOOST TO  
KICK START FARMING GROUPS

BY LORRAINE GORDON, FARMING TOGETHER 
PROGRAM DIRECTOR

An important new economic initiative is being 
offered across Australia’s farming-based rural 
economy. 

The $14.9million Farming Together program 
launched at the beginning of September is a 
nation-wide campaign for primary producers and 
processors to collaborate and claim marketplace 
power.

Federal funding will help agricultural groups value-
add, secure premium pricing, scale-up production, 
attract capital investment, earn new markets or 
secure lower input costs. 

WHY AGRICULTURE? 

As the mining industry sags, agriculture is re-
emerging as our ‘in-demand’ export earner and its 
economic importance is more clearly defined in 
Australia’s rural and regional communities.

Agriculture represents approximately 3% of 
Australia’s GDP but it is estimated that the sector 
represents more than 40% of the GDP of regional 
economies. Once multiplier effects are taken into 
account, this is as high as 70-80% in most small 
towns.[1] 

In 2008, the Australian Bureau of Agricultural and 
Resource Economics and Sciences (ABARE) 
estimated that dairying delivered a regional 
economic multiplier effect of about 2.5. This 
prosperity flow-on will be sorely missed at the 
moment among our dairy-dependent communities.

Price volatility, marketplace shifts, drought, floods, 
pests … the litany of farming challenges is as 
endless as the capacity of farmers to adapt.

Across the country and across many commodity 
groups, farmers have adopted complex, new 
technologies, applied world-leading research and 
development, upskilled ourselves and our workers, 

adapted to climate change and boosted water 
use efficiency. We have worked even harder to 
use fewer chemicals and fuel while improving soil 
health, waterways, biodiversity and revegetation. 

Stewardship of the land and sustainability of 
farming practices are part of modern agriculture’s 
landscape.

Now, with support from the Federal Government, 
we are turning our attention to a new area of 
reform: building the capacity of farmers, fishers 
and foresters to collaborate and claim marketplace 
power.

Farming Together (www.farmingtogether.com.au) is 
a two-year pilot program. The team assembled to 
deliver it includes experts drawn from a wide range 
of agricultural fields – some are still actively farming. 
The program has a national footprint stretching from 
Western Australia to the Northern Territory with an 
advisory board of ag-industry leaders.

HOW DOES IT WORK?

Encourage farmers to visit our easy-to-use 
website (www.farmingtogether.com.au) and 
complete the simple self-assessment – no 
extensive forms to fill in. 

All farmers who register, receive one-on-one expert 
advice to discuss their opportunities and appetite 
to create a successful collaborative group. This 
could be either as a structured co-operative, as 
a collective bargaining entity or as a less-formal 
collaborative group. 

Huge opportunities exist for any Australian citizen 
who farms within the ATO recognised guidelines 
(https://www.ato.gov.au/business/primary-producers/
primary-production-activities).

The most promising groups will be offered 
assistance for product research and development. 
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Areas that are covered include advice on marketing, 
capital-raising, packaging, logistics and exporting as 
well as non-ongoing consultancy appointments. 

We already have some inspirational groupings that 
are seeing primary producers become price-makers 
not price-takers. Farming Together is picking up 
the winning traits of these groups and sharing them 
across the country, and we are finding farmers are 
increasingly eager to participate. 

When Farming Together was launched last April, 
the Minister for Agriculture and Water Resources, 
Barnaby Joyce, said: “The further you reach down 
the supply chain, the better returns received at the 
farm gate — it’s that simple. It’s better for the farmer 
and it’s better for local communities and the people 
who live and work there”.

Looking at the bigger picture, new free trade deals 
with China, Korea and Japan are opening up market 
access for a wide range of our primary products 
to Asia’s increasingly middle-class, and hungry, 
populations. 

We need to build capacity between our farms. 
We need to shift this dynamism post-farm gate to 
secure more control further up the supply chain and 
to seize the opportunities that exporting offers. 

Not only could Farming Together turn agricultural 
industries around, it could revive rural and regional 

communities and bring greater prosperity across 
Australia. 

Farming Together has a vision of regional self-
reliance leading to secure returns for agricultural 
outputs and eventually, robust firms acting as 
trusted exporters and regional employers. What’s 
not to love about this project?

WANT TO KNOW MORE? 

Phone Nick or Andrew on 1800 00 55 55
Email info@farmingtogether.com.au
Visit the website www.farmingtogether.com.au 
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TOWARD FUTURE PERI-
URBAN PROSPERITY 
IN THE KNOWLEDGE 
ECONOMY

BY PAUL TERO

ABSTRACT

The production, distribution and application 
of knowledge are the three components of the 
knowledge economy. The knowledge economy 
can also be described as an innovation system 
and both terms can apply to the local economy. 
With the increasing importance that knowledge 
plays in the goods and services we produce, 
it is of critical importance that economic 
development strategies reflect this shift. This is 
of particular concern to those living peri-urban 
zones. A path to addressing these concerns 
and preparing the local knowledge economy (or 
local innovation system) for what lies ahead is 
found in the application of strategic foresight 
methods.

BACKGROUND

While the prospective shifts in the job market 
due to increasing computerisation have been 
much commented upon in recent times, what has 
largely been missing from this narrative is this: our 
economy is always in transition.

This was well illustrated in a recent CEDA 
“Australia’s Future Workforce” report (2015) and 
in particular the chart that Phil Ruthven used in his 
contribution (Fig 1 below), amply demonstrates the 
ongoing and dynamic nature of these workforce 
changes. Where in the 1960s, about 40% of our 
GDP came from primary and secondary industries, 
it is now around 30%, and where now about 60% 
of our GDP comes from the tertiary and quaternary 
sectors, it was about 50% in the 1960s.

To further underline the changing nature of our 
economy, there are two interesting charts (Figs 2 
& 3) from the ABS. In 2011, the ABS released a 
“50 Years of Labour Force: Then and Now” report, 
which shows that fewer of us are involved in 
producing physical things.

Figure 1. Importance of industries 1800-2050 (shares of 
GDP by industry division)

Figure 2. Proportion of all people employed in the 
production and service industries – 1966-2011

Figure 3. Proportion of all people employed in blue and 
white collar occupations – 1966-2011
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In fact, most of us get paid to produce intangible 
goods and services rather than tangible products. 
We’re more likely to be employed using our brain 
than our brawn!

The question needs to be asked, will we always 
handle our economic transitions  well?

While the shift from a national economy primarily 
based on agriculture and mining, to one with a 
large manufacturing base was mainly handled well, 
it seems as though we may not be as fortunate 
with the shift away from manufacturing to what lies 
ahead for our service-based (knowledge) economy.

What is different with this transition is the advances 
concerning the technology that handles information. 
That is, there are many technological innovations 
that are improving the creation, flow and use of 
information within and between all sectors of the 
economy, with all manner of impacts.

For example, we see an impact in our daily 
interactions through social media. Where through 
this internet based communication technology we 
can share and receive information with more people 
more efficiently, we see an impact in education 
where with video and software technology, we no 
longer have to be in a classroom to hear a lecture or 
participate in a tutorial. 

We see the impact at the supermarket checkout 
where we can complete our transaction with a 
machine and not a person and we see it with call 
centres for large businesses offering instantaneous 
web-based chat services over interminably long wait 
times to talk with a customer service rep.

More broadly, we can see these impacts in the 
types of successful companies that we are now 
witnessing. For example, Uber is the world’s largest 
taxi company yet it owns no taxis; Facebook is 
the world’s largest media owner yet it produces no 
content of its own; and Airbnb owns no real estate 
yet is the world’s largest accommodation provider.

It seems as though the “software is eating the world” 
proclamation in 2011 by Netscape founder Marc 
Andreesen is coming true. There are increasing 
impacts of information technology upon our 
economy and our success in handling this transition 
will determine our future prosperity.

THE KNOWLEDGE ECONOMY

In a 1996 general distribution paper, the OECD 
noted that “knowledge is now recognised as the 

driver of productivity and economic growth, leading 
to a new focus on the role of information, technology 
and learning in economic performance”.

The OECD argued that economic outcomes were 
increasingly linked to the production, distribution and 
application of knowledge and that these outcomes 
were tied to not only “traditional” investments such 
as research and development efforts and education 
institutions, but also to areas such as management 
practices.

Another perspective on the knowledge economy 
is from a paper that John Houghton and Peter 
Sheehan (2000) produced for the National 
Innovation Summit 16 years ago. They wrote about 
the knowledge intensity of economic activities, 
where knowledge intensity involves both the 
increasing intensity of knowledge to produce goods 
and services as well as the growing importance of 
these particular goods and services to the economy.

And as we look around our own local economies, 
do we fully comprehend how vital the production, 
distribution and application of knowledge is to its 
success?

One of the ways to apprehend how well our local 
knowledge economy is performing is to view these 
three components (ie. production, distribution and 
application) through an “innovation system” lens.

Soete (2010) defines what an innovation system 
is in his paper for the Netherlands Bureau of 
Economic Policy Analysis. This definition states 
what the components of such a system are and 
how each of these components interact to produce 
outcomes.

Therefore, through the interactions between the 
people and organisations that play their part in 
one or more components of the innovation system, 
we can see how the knowledge economy is built. 
We can see how the production, distribution and 
application of knowledge occurs. And we can start 
to understand how well our local economy is going 
to perform in the production of knowledge intensive 
goods and services.

PLACE-BASED ECONOMIC 
DEVELOPMENT

In order to lay a foundation for the rest of this article, 
a couple of threads need to be drawn together.

The first is this: An innovation system is a system. 
And with reference to systems theory (Meadows, 
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2008), every system exhibits unique behaviours. 
This is because there are multiple components within 
a system and they all interact with each other to a 
greater or lesser extent.

For example, let us imagine an urban community 
that has a progressive teaching hospital as its main 
employer. Not only would you expect to see allied 
health services in the vicinity of that campus, but you 
could also see entrepreneurs building firms using 
health technologies.

Therefore, the particular behaviour of this unique 
urban community system can be linked to the 
existence of these components, their individual 
size and the influence they have on one another. 
Change any of these components or the nature of 
their interaction and you will observe a change in 
outcomes.

The second thread is this: Place-based economic 
development theory is “de rigueur” and the preferred 
approach. In essence, as many reading this article 
would know, it is a “long-term development strategy 
whose objective is to reduce persistent inefficiency 
and inequality in specific places through place-
tailored public goods and services” (Barca, 2009). 
(Another approach, which has fallen out of favour is 
the space-blind approach. This is where the same 
set of strategies and activities happen across all 
jurisdictions).

Now, to draw these two threads together. 

Your local economy is a system and your place-
based economic development strategy influences this 
system. Your strategy, as we have seen, is aimed at 
reducing inefficiency and inequality by using the goods 
and services you have at your disposal, where these 
goods and services interact with the components of 
this system, which you know as your local economy.

The question is this: Is your economic development 
strategy influencing the components of your local 
economy, which together comprise of local innovation 
system? Can you define these innovation system 
components in your local community and are they 
interacting with each other in order to bring about the 
benefits that flow from being a knowledge economy?

For if you are championing local inventions, supporting 
local research, fostering technical change in your area 
and helping to stimulate learning and innovation in 
your community, then you are developing your local 
innovation system. You are improving the production, 
distribution and application of knowledge. You are 
cultivating your local knowledge economy.

APPLICATION OF STRATEGIC 
FORESIGHT

As a local knowledge economy is built, an eye 
must be kept on the future. There needs to be 
an awareness of the risks and opportunities that 
emerging trends may present. The downside of 
a lack of this type of awareness is that the public 
goods and services used to influence the local 
innovation system may well produce outcomes 
that are not conducive to exploiting prospective 
opportunities.

This is where strategic foresight, also called 
strategic thinking, comes into play. Invariably when 
strategies are developed, all the work that goes 
into their production answering just two questions: 
“what will we do?” and “when will we do it?”, where 
available knowledge is used to answer the first 
question and matters of scheduling and impact 
answer the second.

However, in order to have better inputs into these 
two questions, the methods of strategic foresight 
are used to explore a range possible futures. They 
are a guide to exploring the risks and opportunities 
of emerging trends. For these methods are 
designed to answer the following questions:

• What seems to be happening?

• What might we need to do?

So, how can these two questions help in the 
preparation for place-based economic development 
strategies? 

One way to answer these two “what is emerging” 
questions is through the use of the three horizons 
model (Curry, 2008) (Fig 4). Where the first horizon 
is the current time, the third horizon is the mid- to 
long-term future, and the second or middle horizon 
is the period of time between the two. 

Figure 4. Three horizons model
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That is, the first horizon is “now”, the third horizon is 
“to be”, and the second horizon describes the journey 
from “now” to “to be”. This middle horizon describes 
how we will get to the future. 

This “now” horizon is what we currently experience. 
It’s how we “do things” and, with respect to what has 
been discussed above, it’s how our current innovation 
systems operate, ie. this first horizon is made up of all 
of the components of the innovation system and how 
they currently interact.

In other words, this first horizon describes your current 
local knowledge economy. The third horizon describes 
what your local knowledge economy will look like 
in the future, and the middle horizon describes the 
transition between the two.

But what is important to note from this “three horizons 
graph”, is that the beginnings of how we will “do 
things” tomorrow are emerging today. That is, the way 
your local innovation system will behave in five or 
more years from now is being established this year. 

The components of this system that you will have in 
the future, their interactions and the way they influence 
one another, are emerging now.

IMPLICATIONS

Where does all of this lead?

What is the relevance of the three horzions model 
to place-based economic development strategy? In 
particular, how does it relate to the local innovation 
system and how does all of this influence peri-urban 
prosperity in the knowledge economy?

The nub of this argument is what happens during the 
time of the middle horizon.

It’s during the transition from “now” to “what will be” 
that the legacy way of doing things gives way to the 
new way of doing things. It is in this messy middle 
horizon that the various forces compete with each 
other to establish dominance in the third horizon. 

It’s in the short to medium term that current 
components of the local innovation system are 
replaced with new ones. It’s during this transition 
period that the behaviour of the local innovation 
system changes.

And it’s where the tailoring of public goods and 
services, through place-based economic development 
thinking, can influence the future shape of the local 
knowledge economy. 

To paraphrase Barca (2009), the aim must be to 
improve the under-utilisation of local knowledge 
economy resources by targeting strategic activities 
towards the production, distribution and application 
of knowledge.

Specifically regarding your local innovation system, 
ask either what would you like it to look like, or what 
do you think it will look like, beyond 2020?

What inventions are your region capable of? 
• Can you shape the way research is 

undertaken? 
• What technical changes are either likely to 

happen, or that you would like to happen, in 
local firms over the next couple of years? 

• Is it possible for you to support new ways of 
learning? 

• And what emerging best practices in creating 
innovation can you attract to your region?

The level of influence you have over these medium-
term transitions will determine the level of prosperity 
that flows from the knowledge economy.

ABOUT THE AUTHOR

Paul Tero is currently undertaking the practice-based PhD 
program at Swinburne University where his research is focused 
on approaches to long term peri-urban outcomes with respect 
to the knowledge economy. He has recently completed a 
Masters of Strategic Foresight, is an executive member of two 
local business groups and has had a long career in managing 
information technology.

REFERENCES

ABS (2011), “Australian Social Trends December 2011. Fifty years 
of Labour Force: Now and Then”. Australian Bureau of Statistics, 
Canberra

Andreesen, M (2011) “Why software is eating the world”. The Wall 
Street Journal, August 20, 2011. Available from http://www.wsj.com/
articles/SB10001424053111903480904576512250915629460

Barca F (2009). “An agenda for a reformed cohesion policy: a 
place-based approach to meeting European Union challenges and 
expectation”. Commissioner of Regional Policy, Italy

CEDA (2015), “Australia’s Future Workforce”. Committee for 
Economic Development of Australia, Melbourne.

Curry, A and Hodgson, A (2008), “Seeing in multiple horizons: 
Connecting Futures to Strategy”. Journal of Future Studies, Aug 
2008, 13(1) pp1-20

Houghton J, Sheehan P (2000), “A Primer on the Knowledge 
Economy”. Working Paper #18, Centre for Strategic Economic 
Studies.

Meadows D (2008), “Thinking in systems: a primer”. Chelsea 
Green Publishing Company, White River Junction

OECD (1996), “The knowledge-based economy”. OCDE/
GD(96)102, Organisation for economic cooperation and 
development, Paris

Soete L, Verspagen B, Ter Weel B (2010), “Systems of 
Innovation”. CPB Discussion Paper 138, CPB Netherland Bureau 
for Economic Policy Analysis, The Hague

 

VOL.9 NO.3A (UPDATE)  2016  |  28



Head Office 
Camberwell South LPO  
PO Box 871, Camberwell South VIC 3124 
eo@edaustralia.com.au 

Membership, Accounts Receivable and General Enquiries:  
admin@edaustralia.com.au   
0467 217 997 

www.edaustralia.com.au


