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On behalf of the national EDA directors, welcome 
to the Winter 2016 edition of the Economic 
Development Journal.

The Board would also like to thank you for 
your continued support and membership of an 
organisation that is uniquely the peak national body 
for economic development practitioners in Australia.  

Once again, this edition contains a rich and diverse 
range of articles that have been prepared by people 
working in economic development roles throughout 
Australia. We thank them and appreciate the 
time that they take to write these articles and the 
willingness to share their knowledge. 

In this edition, Robert Prestipino suggests that 
design and lean thinking are tools that can be used 
to develop catalyst infrastructure projects in more 
cost efficient ways. Simon Millcock reminds us all of 
the challenges associated with delivering economic 
development programs in remote communities. 

The importance of the food sector to local economies 
and the power of brand to position regional 
competitiveness are illustrated in two separate 
articles - one discusses the successful branding of 
the Eyre Peninsula as ‘Australia’s Seafood Frontier’, 
managed by Regional Development Australia 
Whyalla and Eyre Peninsula (RDAWEP), and the 
second article provides key insights into the North 
Queensland Food Innovation Forum.  

The regional perspective is addressed in two articles. 
Brain Scantlebury looks at our understanding of 
regional innovation systems and Todd Denham 
investigates how regional-urban commuters are 
changing regional economics.

The importance of understanding how organisations 
in an economy are connected is shown by Emina 
Hamzic through case studies of social and commercial 
sectors and retail activity centre value chains.

A final article summarises the successful 2016 EDA 
Victorian conference that had the theme ‘Diversify 
to Thrive and Survive’. Events like this are important 
to both learn and network and I would like to 
remind you of the forthcoming National Economic 
Development Conference (NEDC), which will be held 
in Perth’s Swan Valley between 5-7 October. 

Featuring international and national speakers, this 
conference features over 30 diverse and interactive 
presentations on the key themes of ‘the leadership 
role taken by local government to achieve investment 
and growth opportunities’ and ‘collaboration to 
achieve infrastructure priorities’.  

The master class will investigate the importance of 
university partnerships and, importantly, the National 
Awards for Economic Development Excellence will 
be announced at the conference dinner.  I encourage 
you to attend and enjoy not only the beauty of the 
Swan Valley but the opportunity to learn and network 
with colleagues from throughout Australia and 
overseas. 

All of EDA’s activities are achieved through 
our volunteer practitioner base and the Board 
acknowledges and appreciated the enthusiastic 
support and contribution of every EDA member, 
all EDA State Practitioner Network chairs 
and committee members, our very dedicated 
membership administration manager Naomi Braham 
who continues to support EDA steadfastly, and our 
enduring and loyal sponsors.

My sincere thanks and great appreciation to each of 
the current EDA directors for investing their valuable 
time, significant effort, good will and support. 

Finally, congratulations to our new EDA members. 
The Board is delighted to welcome you to EDA 
and very much looks forward to working with you.  
Thank you for your continuing EDA membership and 
support.

Mark Holdsworth ACEcD
National Chair
Economic Development Australia

CHAIR’S REPORT
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INTRODUCTION

This article serves as an introduction to research 
investigating the effect on regional employment and 
economies of people who commute from regional 
areas to major cities for work.  

The following discussion highlights the basis for 
the research and the underlying trends in regional 
population and economic changes that lead to the 
proposition that growth in regional-urban commuting 
can translate to employment and economic 
development in regional areas.

There has been an increase in the number of 
people commuting from regional areas to work in 
Australia’s capital cities. Research indicates that 
people are looking for lower house prices and a 
less stressful way of life, while still accessing the 
opportunities and higher wages of city work (Burnley 
& Murphy 1995; Butt 2011; Costello 2007, 2009).  

The influx of metropolitan escapees is creating 
visible changes in regional cities and towns, such as 
new housing estates and inner city-style cafes, but 
little attention has been paid to how this growth in 
commuting may impact on employment in regional 
areas.  This article presents an introduction to a 
research program investigating this relationship 
between the growth in commuting and regional 
employment. 

REGIONAL-URBAN 
COMMUTERS 
AND ECONOMIC 
DEVELOPMENT
BY TODD DENHAM

In Victoria, metropolitan planning strategies 
have promoted regional population growth as a 
means to reduce pressure on Melbourne and it’s 
overstretched infrastructure since the Kennett 
Government’s Living Suburbs (Department of 
Planning and Development 1995).  

The most recent strategy, Plan Melbourne, calls 
for a “rebalance Victoria’s population growth 
from Melbourne to rural and regional Victoria” 
(Department of Transport Planning and Local 
Infrastructure 2014, p. 155).  The plan nominates 
Bacchus Marsh, Ballan, Gisborne, Kilmore, 
Broadford, Seymour, Drouin, Warragul, Leongatha 
and Wonthaggi for population growth, with all 
except Leongatha and Wonthaggi on train lines.  

The implication of this strategy, when the State 
Government proposes continued investment in 
transport infrastructure, is further growth in regional 
urban commuting (Department of Economic 
Development Jobs Transport and Resources 2016). 

Across Australia, there is indication that 
metropolitan commuting from cities such as 
Geelong, Mandurah and Wollongong, as well as 
many regional towns is increasing and playing a 
significant role in the continued growth of these 
places.  

This growth in regional-urban commuting leads 
to two questions that this ongoing research 
will address: 1) are regional-urban commuters 
generating additional employment in regional areas, 
and 2) do these changes reflect a suburbanisation 
of a wider range of metropolitan hinterlands 
or are they a precursor to the development of 
economically stronger and more diverse regional 
cities and towns?

REGIONAL CITY SIZE AND EXPORTS

Much of 20th century economic development 
theory focused on the importance of exports, 
with manufacturing as the primary measure from 
a region as a defining factor in the size of its 
population and economy. 

In his classic work The Size and Type of Cities, 
Henderson (1974) proposed that the economies of 
scale achievable within a city’s industrial sector are 
a key determinant, along with the costs associated 
with living in a city.  

He stated that “efficient city size occurs where 
these increasing per person resource costs offset 
the resource savings due to scale economies in 
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traded good production” (ibid, p.640). Economies of 
scale also lead to manufacturing specialisations, as 
industries that receive benefits from agglomeration 
economies are willing to pay more for locations than 
those that are not. 

The importance of exports and manufacturing is 
also central to Economic Base Theory, developed 
by Homer Hoyt in the 1930s. The theory 
proposes that changes in tradable employment or 
employment that generates regional exports, is the 
primary determinant of a region’s entire workforce 
and thus its population. 

In many studies, manufacturing is assumed to 
be a region’s tradable sector. The instrumental 
outcome of Economic Base Theory is a multiplier 
that quantifies the impact of a change in tradable 
employment on retail and service employment, 
which is used to assess the broad economic impact 
of industry on communities (Andrews 1953; Weiss & 
Gooding 1968). 

Within the Economic Base Theory literature, there 
is a proposition that a region cannot exist to service 
itself (Andrews 1953; Blumenfeld 1955; Hoyt 1954; 
Isard 1960). The logical extension of this is that if 
a region or community only served itself, it would 
be entirely self-sufficient and did not produce any 
surplus or have the desire to trade. 

In Australia, Geelong is an example of a city 
whose growth has occurred in conjunction with the 
development of manufacturing (Rich 1987, pp. 169-
78, 204-6). 

In 1921, four years prior to Ford commencing 
manufacturing in the city, 11,368 people lived in 
Geelong.  The city added more than 110,000 people 
over the next 50 years, with more than 17,000 
of these residents employed in manufacturing in 
1971, by far the largest industry sector in the city 
(Australian Bureau of Statistics 1921, 1971).   

When compared with other regional cities in 
Victoria, the population growth of Geelong was 
remarkable: it went from having a lower population 
than either Ballarat or Bendigo in the first decades 
of the 20th century, to more than double by the 
1960s (Blainey 2013, pp. 179, 212).   

Yet, while manufacturing employment in the city 
went from 17,537 in 1971 to 9,406 in 2011, the 
population increased by a further 50,000 people, 
to 173,450.   Similar trends in employment and 
population can be seen in Wollongong and 
Newcastle.    

This growth is expected to continue with vast tracts 
of land around Geelong being rezoned for housing 
developments and the Victorian Government 
projecting a further 25% growth in the City of 
Greater Geelong population over the next 15 years 
(Department of Environment Land Water and 
Planning 2015).   

Employment in Geelong is now concentrated in 
population service sectors, with Health Care and 
Social Assistance and Retail Trade accounting for 
26% of employment in 2011 (Australian Bureau of 
Statistics 2011a).    

This contradicts both Henderson and Economic 
Base Theory, leading to fundamental questions 
about what is supporting and sustaining the 
continued growth of these regional cities as 
manufacturing employment has declined.  The 
forthcoming closure of the Ford factories in Geelong 
and ongoing staff reductions at BlueScope Steel 
indicates that these processes are still underway.

However, over the past few decades there has 
been an increasing number of people commuting to 
work in Australia’s major cities from regional areas. 
Since 2011, more than 11,000 people commuted 
from Geelong to Melbourne for work, and more 
than 13,000 from Wollongong to Sydney (Australian 
Bureau of Statistics 2011a, 2011b). These changes 
are not just occurring in regional cities but also in 
the smaller communities within commuting distance 
of Sydney and Melbourne.

In relation to the economic theories discussed 
above, regional-urban commuters may be 
considered regional exports, providing regional 
income in exchange for employment services 
delivered in the capital cities.    

Alternatively, as regional economies lose their 
distinctive industry specialisations, they are being 
subsumed into a broader metropolitan economy: 

This growth is expected to 
continue with vast tracts of land 
around Geelong being rezoned 

for housing developments and the 
Victorian Government projecting a 
further 25% growth in the City of 
Greater Geelong population over 

the next 15 years. 
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the regional cities are becoming satellite cities 
with economies closely tied together. These are 
the core relationships under investigation in this 
research project.   

Of course, this analysis of changes based on 
manufacturing employment excludes other 
factors. Other industry sectors, hidden in the 
aggregation of census data, may have risen 
to fulfil the diminishing role of manufacturing: 
tourism for example.  

The decline in manufacturing employment 
has also been associated with increased 
mechanisation, leading to the possibility that 
the profitability of the sector has not declined as 
sharply as employment.  

Changing consumer preferences and 
consumption patterns may also account for some 
of the changes to regional economies, such 
as the expansion of the health care sector and 
increased retail expenditure. 

Figure	1:	Regional	Victorian	Resident	Income	by	Place	of	Work	

Source:	(Australian	Bureau	of	Statistics	2011a,	2011b)	

Additionally,	there	may	also	be	more	significant	economic	development	as	a	
result	of	regional-urban	commuting.		Long	distance	commuting	has	negative	
effects	on	health,	family	and	social	interaction	(Flood	&	Barbato	2005),	which	
results	in	many	people	not	being	able	to	sustain	living	so	far	from	work	for	
extended	periods	of	time	(Sandow	&	Westin	2010).					

If	there	is	a	propensity	for	regional-urban	commuters	to	begin	working	locally	as	
they	tire	of	extended	daily	commutes,	then	larger	regional	labour	pools	and	
workforce	capacity	results.			

Long	distance	commuters	tend	to	work	in	different	industries	and	are	more	
likely	to	be	professionals	and	managers	than	people	who	work	regionally	
(Australian	Bureau	of	Statistics	2011a,	2011b).			

There	may	also	be	instances	where	the	end	of	commuting	leads	to	new	
businesses	operating	in	regional	areas.	Regional-urban	commuters	can	be	seen	
as	a	latent	resource	in	the	region,	a	view	highlighted	by	Regional	Development	
Australia	Central	Coast	(2015,	p.	11),	which	notes	the	opportunity	presented	by	
“a	large	number	of	highly	qualified	and	experienced	people	already	residing	in	
the	region	(although	accessing	employment	in	Sydney)”.			

The	research	program	

The	regional	commuting	data	collection	and	analysis	is	already	underway,	
primarily	considering	commuting	from	regional	Victoria.	The	relationship	
between	the	growth	in	regional-urban	commuting	and	retail	employment	is	
being	modelled	from	the	2006	and	2011	census	data;	preliminary	results	
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Fig.1 Regional Victorian Resident Income by Place of Work

Source: (Australian Bureau of Statistics 2011a, 2011b)

Also, the theories relating exports, manufacturing 
and population have also been questioned as 
overstating the importance of one sector over 
others, and ignoring social, community and 
amenity factors in regional growth patterns.  
However, the core elements of the processes 
being investigated here are observable across 
Australian regional cities, as well as others across 
the world (for example: Polèse, Rubiera-Morollón 
& Shearmur 2007; Polèse & Shearmur 2006). 

REGIONAL COMMUTING AND 
EMPLOYMENT

The first proposition is that growth in regional-
urban commuters leads to increased retail 
employment within a community. Commuters 
tend to earn more than people who work in 
regional areas and have families who remain and 
consume within their regional community.    

To summarise, growth in regional commuting 
can be expected to generate additional retail 
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employment if the higher incomes more 
than account for the expected lower capture 
associated with people working in other locations.

A review of commuting patterns in Australia found 
a positive relationship between the distance 
people travel for work and their income (Flood & 
Barbato 2005), which is supported by analysis of 
the 2011 Census data.   

Figure 1 shows that residents of regional Victoria 
who commute to Melbourne for work are more 
likely to earn more than $800 per week than 
those who work regionally.   

The scale is not insignificant either; 30% of Geelong 
residents who earn more than $1,500 per week 
work in Melbourne (Australian Bureau of Statistics 
2011a, 2011b).   

It is also important to note that in 2011, more than 
50% of the Victorian regional-urban commuters had 
changed their place of residence in the preceding 5 
years; people are moving to commute. 

As mentioned before, it is not just commuters who 
are moving, they are part of households that also 
add to regional economies. 

Additionally, there may also be more significant 
economic development as a result of regional-
urban commuting.  Long distance commuting 
has negative effects on health, family and social 
interaction (Flood & Barbato 2005), which results in 
many people not being able to sustain living so far 
from work for extended periods of time (Sandow & 
Westin 2010).    

If there is a propensity for regional-urban 
commuters to begin working locally as they tire 
of extended daily commutes, then larger regional 
labour pools and workforce capacity results.  

Long distance commuters tend to work in different 
industries and are more likely to be professionals 
and managers than people who work regionally 
(Australian Bureau of Statistics 2011a, 2011b).  

There may also be instances where the end of 
commuting leads to new businesses operating in 
regional areas. Regional-urban commuters can 
be seen as a latent resource in the region, a view 
highlighted by Regional Development Australia Central 
Coast (2015, p. 11), which notes the opportunity 
presented by “a large number of highly qualified and 
experienced people already residing in the region 
(although accessing employment in Sydney)”.  
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THE RESEARCH PROGRAM

The regional commuting data collection and 
analysis is already underway, primarily considering 
commuting from regional Victoria. The relationship 
between the growth in regional-urban commuting 
and retail employment is being modelled from the 
2006 and 2011 census data; preliminary results 
indicate that increased regional-urban commuting 
is associated with growth in retail employment.   

A survey of regional-urban commuters is being 
conducted to gather information about the medium 
to long-term intentions of commuters and their 
places of work.   

The outcomes of this project will provide important 
insights into the changing nature of regional 
economies as transport connections improve and 
workplace flexibility increases.  

Future articles will focus on the research results 
and how Local Government can work with 
communities to the benefit of regional areas.   

ABOUT THE AUTHOR

Todd Denham is a PhD candidate at RMIT’s Centre 
for Urban Research, investigating how regional-urban 
commuters are changing regional economies.  Todd 
has previously worked as an economic development 
consultant with Urban Enterprise and is a past member 
of EDA’s Victorian committee. Todd is keen to hear from 
councils and practitioners who are working in areas with 
growing numbers of regional-urban commuters and 
can be contacted about his research at todd.denham@
rmit.edu.au Project updates will be posted to the 
project’s Facebook page at https://www.facebook.com/
RegionalCommutingResearch
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BY KIM HOUGHTON, GENERAL MANAGER OF POLICY AND 
RESEARCH AT THE REGIONAL AUSTRALIA INSTITUTE 

EXECUTIVE SUMMARY

Northern Queensland is at a crossroads – the mining 
boom is over, several major regional employers are 
struggling, unemployment is rising (especially in the 
youth sector) and the economy is flat. 

The region is also in the middle of northern 
Australia’s largest agricultural production area, 
though very little value-adding is done in the region 
once the produce has been harvested. 

Yet northern Australia is at the frontline of thriving 
Asian markets wanting to buy premium ‘clean green’ 
products and to increasingly affluent populations who 
seek unique place-based tourism activities including 
those based around food. 

It is clear from experiences elsewhere that agriculture 
and food industries can play a strategic role in 
sustainably diversifying local economies and growing 
skilled regional jobs. 

Now is the time to be redefining our region, 
celebrating our strengths and embracing these new 
opportunities to transform the region by adding 
value and jobs. To achieve this however, will take 
new thinking and innovation across all parts of the 
food and agribusiness landscape and new and more 
compelling ways to tell our ‘place-based’ stories.

The EDA Northern Queensland Food Innovation 
Forum brought together over 120 people from 
across northern Queensland, Brisbane, Victoria, 
Tasmania, Japan, New Zealand and Oregon in the 
North West of USA, for an interactive process of 
sharing knowledge and experiences to kickstart this 
transformation. 

Participants represented a significant breadth of the 
food and agribusiness landscape, including both 
large and small food-related businesses, peak bodies 
for local agribusiness, finance and professional 
services, international vertically integrated food 
supply chain corporations, all spheres of government, 

universities, RTOs  and training advisers, local high 
schools, and NRMs . 

To emphasise the importance of developing and 
celebrating regional food cuisine as part of the 
‘value-add’ toolbox, several specially created local 
food experiences (a food art fusion event the night 
before, a master class breakfast with a specially 
created gourmet menu showcasing unique local 
products, and the forum lunch where almost all 
ingredients were sourced locally) were integral 
elements of the Forum. 

The Forum comprised 15 presentations, a panel 
discussion and four mini workshops. Presentations 
showcased:

• what is already happening locally (including 
growing new crops, developing innovative 
products/processes, new collaborative business 
models and innovative approaches to regional 
branding and food tourism); 

• what is possible within the state, nationally and 
in NZ in terms of small-batch shared facilities for 
new product development and trialing high tech 
food processing systems; and

• how innovative food and agribusiness practices 
have transformed regional economies elsewhere 
and some potential joint venture projects with 
Japan that could not only add value and build high 
tech processing capacity in the region but could 
open access to new overseas markets.

In terms of increasing regional value-adding to 
current agribusiness production, this can be achieved 
in many ways, such as developing new products, 
extending shelf life of existing ones to tap new 
markets and high tech food transformation through 
technical or chemical know-how. For example, better 
understanding of a range of post-harvest processes 
may enable ways to overcome cost barriers to 
make technology viable at a regional scale so that 
processing can be done in the regions. 

EDA NORTHERN QUEENSLAND 
FOOD INNOVATION  
FORUM
3 MARCH 2016, TOWNSVILLE 
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Raising awareness about what is possible could be 
achieved perhaps by mobile roadshows or sending 
potential early adopters to Brisbane or NZ to learn 
from others who are already exploring new ways of 
value-adding to food.

Bringing together such a diverse group with a broad 
scope of information resulted in the creation of new 
networks and many lightbulb moments. Feedback 
from attendees was overwhelmingly positive and 
there does indeed appear to be a ‘coalition of the 
willing’ prepared to share knowledge and explore 
the next steps in transforming the economic 
performance of the region. 

The task now is to build on these new networks 
and co-create targeted actions that will lay the 
foundations for regional transformation. A synthesis 
across the breadth of discussions in the forum 
suggests that the core objectives needed to 
enable local value-adding to power up the regional 
economy include:

• Sustaining growth in sales, including developing 
new supply chains/markets

• Driving growth in value-adding

• Driving growth in employment in regional supply 
chains (which will be a consequence of objectives 
1 and 2 and some targeted regional training)

• Increasing profitability by improving productive 
efficiency throughout supply chains, for all chain 
participants (focusing on long run profitability 
and viability)

• Increasing environmental sustainability (which 
adds to objective 2)

• Engaging with the regional community for buy-in 
and co-creation of the transformation pathway

Applying these objectives to the ‘key messages and 
needs’ identified in each of the workshops provides 
a useful guide for those tasked with mapping the 
next steps and selecting 2-3 achievable actions 
from each workshop, to take forward in the short–
to-medium term. 

Working with more regional food and agribusiness 
people to raise awareness about different ways of 
value-adding to their businesses and where they 
can get help do so is a critical next step. 

At the same time we must start a bold conversation 
amongst the broader community around celebrating 
local food, developing and branding a unique local 

food cuisine to attract more tourism and promoting 
more regional career opportunities in agribusiness 
to grow more resilient communities.

Finally, events of this size don’t just happen – they 
take a hive of activity behind the scenes to come 
to fruition, especially when they grow in size and 
complexity at very short notice because they appear 
to have tapped an intrinsic interest and need. 

The work of the organising committee and the 
support of all the organisations, businesses, local 
community and volunteers who went above and 
beyond to make this happen so quickly is gratefully 
acknowledged and recognised.

THE DETAILS

The EDA Northern Queensland Food Innovation 
Forum was designed to focus on commercialisation 
and collaboration to drive innovation in northern 
Queensland’s food and agribusiness industries 
and provide examples of commercially driven 
collaboration and innovation for the food industry.

WEDNESDAY 2 MARCH 

• Townsville Food / Art Fusion, Umbrella Studio

THURSDAY 3 MARCH

• North Queensland Food Innovation Master 
Class Breakfast, A Touch of Salt Restaurant

• EDA Forum, workshops and network, The 
Brewery

Links to presentations including breakfast master 
class presentation:  http://www.edaustralia.com.au/
resources/northern-queensland-food-innovation-
forum 

THE COALITION OF THE WILLING

Forum workshops aimed to build a ‘coalition of 
the willing’, highlight innovation and resourcing 
opportunities, do a stocktake of what is already 
possible and identify where there are gaps. 

This information is intended to help economic 
development practitioners with regional planning 
mandates as well as individual businesses to begin to 
take the actions needed to enable the growth of the 
food industry in northern Queensland and beyond.
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CAN DESIGN THINKING FUND  
INNOVATIVE ECONOMIC DEVELOPMENT?
COULD THERE BE A BETTER WAY TO DEVELOP CATALYST  
INFRASTRUCTURE PROJECTS SO THEY ATTRACT MORE  
FUNDING PROGRAMS AND 
INVESTMENT PARTNERS?

BY ROBERT PRESTIPINO

As we continue our transition into the new economy, 
the repositioning of our skills and productivity 
is increasingly required to be undertaken in an 
environment of shrinking government resources. 

Many urban and regional communities are seeking 
public investment in strategic projects that promise 
to facilitate strong economic growth and employment 
outcomes. The challenge is that there are more ideas 
than funds available. This mismatch will only grow 
stronger as our economy continues to transform into 
the 21st century marketplace.

In the context of delivering more with less, faster 
new thinking paradigms are emerging. Two powerful 
concepts that offer economic development projects a 
lot of potential are the paradigms of Design Thinking 
and Lean Thinking. Both offer powerful tools to 
develop viable projects in ways that are faster and 
more cost efficient than traditional approaches. 

DESIGN THINKING 

Tim Brown, CEO and President of IDEO, launched 
the concept of corporate Design Thinking in 2009 
through his book “Change by Design”. Since 
then, the paradigm of “Design Thinking” has been 
popularised globally as a new tool for business to 
reinvent itself and its profitability in the increasingly 
customer-centric market place of the 21st century. 

The challenge for corporations has been their 
internal management cultures. Existing systems 
in large organisations have had a tendency to turn 
Design Thinking into a linear, gated, by-the-book 
methodology that at best delivers incremental change 
and ad hoc innovation; far less than the original 
promise of creative, agile and profitable solutions. 

The real power of Design Thinking is its purposeful 
application based on strong ideation and outcome 
ownership, a continuous journey of iteration driven by 
small loyal teams; qualities that are often lost within 
large organisations but often found within our urban 
and regional communities.

Although, a lot of early work was focused on 
helping existing corporations transition their internal 
processes to deliver better products and services, it 
has been hard to find Design Thinking frameworks 
that could readily help develop catalyst projects for 
urban and regional economic development.

In 2013, Idris Mootee published “Design Thinking for 
Strategic Innovation” driven by his belief that we are 
at an important tipping point in human and economic 
history. Through the strategic use of Design Thinking, 
Mootee promotes:

…the vision that sustainable growth can only 
be made possible when we synthesize concepts 
including natural capital, creative capital, and 
social capital and when all are integrated into the 
balance sheet.

Essentially, Design Thinking brings the creative 
problem solving processes of designers into the 
more structured environment of corporate investment 

The secret is to move quickly 
from the sea of ideas to the most 

investable idea.
Design Thinking is a way to get 

business people to think more like 
designers and designers to think  
more like business people…but 

Design Thinking is more than that…
Design Thinking is not an experiment; 

it empowers us to experiment.”
Idris Mootee, Design  

Thinking for Strategic Innovation, 2013
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to solve the critical innovation challenge of turning 
ideas into profits. 

The important concept embedded in this paradigm is 
the understanding that:
• creativity is the generation of new ideas
• innovation is the successful implementation of a 

new idea
• design is the process that transforms the 

original idea to an innovative solution

LEAN THINKING

In 2011, Ash Maurya published the first edition of 
Running Lean, a book that provides a systematic 
process to assist start-ups to get from their idea to 
a business plan that works, before they run out of 
resources. 

Maurya’s work builds on the innovation of the 
Business Model Canvas first published by Alexander 
Osterwalder in 2010 in his co-authored guide book 
“Business Model Generation”. This guide book quickly 
became a global bestseller adopted by leading 
companies around the world.  

The key innovation Osterwalder brought to the market 
was the one-page business plan called the “Business 
Model Canvas”, a one-page tool to capture the 
rationale of how an organisation creates, delivers and 
captures value. The Business Model Canvas is a tool 
used by corporations across the globe to revise their 
value proposition based on deep customer insights.

Maurya found there were shortcomings in the 
Business Model Canvas when seeking to apply it 
to start-up enterprises. In his book, Running Lean, 
Maurya outlines his adaption of the open source 
Business Model Canvas into what he has called 
the Lean Start-Up Canvas. This is a one-page tool 
better suited to testing the business model of new 
enterprises. 

The purpose of the Lean Canvas is to allow the 
entrepreneur to outline a business idea in a fast, 
concise and portable format in order to facilitate 
conversations with other people and therefore begin 
to test the business model hypothesis.

THE POTENTIAL FOR NEW ECONOMIC 
DEVELOPMENT TOOLS

Mootee’s and Maurya’s work have been timely 
contributions to a practical 21st century approach to 
developing more investable economic development 
projects.

Mootee’s “Design Thinking for Strategic Innovation” 
confirmed the value of iterative processes that 
consider context, place, people and authenticity 
in the development of business innovation and 
therefore employment growth. 

This principle-based approach supports the 
economic development position that good growth 
is growth that makes the community stronger in all 
its dimensions, not just economic. In fact, this more 
interconnected value creation reaffirms the essential 
characteristics of the new economy we will need to 
thrive in if we are to maintain our standard of living.

Maurya’s ingenious adaption of the Business Model 
Canvas into the Lean Start-Up Canvas has created 
a practical and systematic doorway for further 
adaption. One of the more significant opportunities 
for economic development practitioners is to provide 
a more user friendly process of testing new and 
existing ideas for strategic investment initiatives. 

There now is the potential to develop a simple and 
robust tool to allow project proponents to develop 
better ideas before investing their increasingly scarce 
resources in the completion of the project’s business 
case. 

LEAN LEVERAGE

The real power of both these new paradigms lies in 
their potential to leverage the early ideation stages 
of a project. These paradigms embrace creative 
thinking activated by a design thinking process that 

Your product is NOT the 
product…your business model  

is the product.
Ash Maurya, Lean Running 2011
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can effectively and efficiently transform ideas into 
highly investable projects. 

Their combination provides a highly leveraged use of 
resources for proponents to identify the right project 
for the economic development problem they are 
seeking to be solve. This process inherently develops 
a project that is more layered and connected rather 
than focusing on securing justifications for narrow, 
single-use infrastructure.

THE REGIONAL SOLUTIONS 
FRAMEWORK SPIRAL 

Recently, the Regional Solutions Framework (RSF) 
Spiral was developed by Charters and Prestipino 
with the support of Southern Cross University 
Researchers Associate Professor Jeremy Buultjens 
and Dr Grant Cairncross. The RSF Spiral provides 
a systematic process specifically tailored to the 
development and delivery of Regionally Significant 
Projects.

The RSF Spiral builds upon the Innovation Spiral as 
a conceptual framework for innovative thinking and 
overlays a systematic project development process 
that embraces the principles of Design Thinking and 
Lean Thinking founded upon the unique place values 
of the location. 

The RSF Spiral provides a systematic pathway 
that iterates a project idea through three phases of 
Attitude, Agility and Alignment to ensure the most 
investable idea is developed for funding and that this 
idea is Transformational (A+A+A = T). 

This project development process has a number of 
decision gateways founded upon local values that 
ensure the project’s original intention is maintained 
as it moves towards formalising a business case for 
investors. The RSF Spiral guides the development of 
highly optimised project ideas through strong, local 
leadership teams that evolve as design phases are 
completed and reviewed.

CASE STUDY APPLICATION: CIM 
CANVAS

Maurya’s Lean Start-Up Canvas has been the 
inspiration for Collaborative Investment Management 
Australia (CIMA) to develop a one-page business 
case evaluation tool for Regionally Significant 
Projects. 

The key premise in the CIM Canvas is that if 
catalyst infrastructure such as Regionally Significant 
Projects primarily need to support the emergence 
of new enterprises, on top of the consolidation and 
expansion of existing businesses in the 21st Century 
economy, then this type of innovation initiative should 
be assessed in a similar way as those seeking to 
start new enterprises. The challenge was to adjust 
the criteria to match the scale and value proposition 
required for an investable Regionally Significant 
Project. 

The current CIM Canvas is the result of testing 
and iteration since its original development in 
late 2013 as a prototype Catalyst Infrastructure 
Canvas for the Tablelands Futures Corporation. The 
Canvas is intended to help define the investability 
of a Regionally Significant Project on one page so 
proponent teams can quickly test and adjust ideas in 
the very early phases of the project. 

As with all Business Model Canvases, their key value 
is as a conversation tool for project teams to highlight 
the areas needing further optimisation in order to 
strengthen the value proposition and increase their 
investment viability.

The CIM Canvas consists of nine project description 
activities that are completed in sequence, in a fast 
paced, ‘back of the envelope’ approach to give the 
proponent a snapshot of the proposed project’s 
strengths and weaknesses. It is not necessary to 
complete all activities at the first attempt. 

The following nine action areas as follows: 
1. Problem and Solutions – Top three addressed 

by the project
2. Stakeholder Benefits – Key stakeholder groups 

and how they benefit
3. Significance – Levels of significance and 

strategic partners
4. Employment Outcomes – Type and skill level
5. Core Values – Business, Health, Education and 

Lifestyle
6. Regional Metrics – Highways, Hospitals, High 

Schools, Housing and Hubs
7. Delivery Channel – Service, Growth, Catalyst
8. Costs – Capital and Recurring costs 
9. Financial Partners – Investors and Operators 
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 The CIM Business Case Canvas provides a simple 
and effective focusing of the proposed project’s 
attributes for regional significance. Its core purpose 
is to allow project proponents to customise the 
unique strengths of their project that will enhance 
the funding and investment opportunities whilst 
maintaining the project’s local significance. 

A facilitated canvas conversation helps to vet poor 
project ideas early and provides a much clearer 
focus for those ideas that are worthy of progressing 
to business case development. 

With just a one-hour introduction to the canvas, 
local leadership groups can quickly start ideation 
review and refinement for Regionally Significant 
Projects.

CONCLUSION

The emergence of new economic development 
tools such as the RSF Spiral and the CIM Canvas 
that incorporate and adapt new paradigms such as 
Design Thinking and Lean Thinking are challenging 
our traditional approaches to business case 
development. These new tools are empowering 
local leaders to shape more investable projects 
earlier in the ideation process, where there is the 
highest leverage of resources and effort.

The application of Design Thinking to economic 
development projects is showing early evidence 
that it can in fact help projects to attract funding 
and investors to innovative economic development 
initiatives embedded in Regionally Significant 
Projects. 

Clearly, it is still early days in this ‘intentional 
experimentation’ of new paradigms into the 
traditional space of business case development for 
catalyst projects. But one thing is for sure…

There will be a continuing need for clarity and 
agility as proponents increasingly struggle with 
information (and idea) overload.

“What is the most investable idea?” will be the 
defining question that empowers local leaders to 
secure the public funding and private investment 
partners for innovative economic development.

It will be exciting to see what emerges further in 
this space to help proponents quickly and efficiently 
identify investable projects that help secure their 
social, economic and environmental future.  
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INTRODUCTION

The first two papers of this series explored the 
theoretical and some practical aspects of Regional 
Innovation Systems (RIS). 

The first paper (EDA Journal Vol.8, No.4) 
considered a broad range of academic literature on 
the subject, while the second (EDA Journal Vol.9, 
No.1) documented outcomes from two case studies 
involving sub-regions of metropolitan Melbourne. 

In this final paper, conclusions are drawn from the 
work and some further comments on foresight and 
futures are provided.

CONCLUSIONS REGARDING 
REGIONAL INNOVATION SYSTEMS 

The case studies uncovered some interesting 
issues in relation to regional economic development 
processes, which have been used to illustrate or to 
extend the data and information contained in the 
literature. 

Interviews with ten economic development 
practitioners indicate that the term ‘regional 
innovation system’ is not widely recognised, although 
the dynamics of the system seem to be understood. 

This is puzzling given that the literature on RIS is so 
readily available. One speculative explanation for 
this may be that the underlying neo-liberal framework 
with its ‘push down’ effect denies practitioners the 
time and opportunity to delve into academic aspects 
of their profession and practice. 

Hard mechanistic approaches are favoured over, 
say, a systems approach. Viewing regional economic 
development from a systems perspective however, 
permits a clearer picture of the dynamics of the 
process. By considering different constructs of the 
region, various agents and types of interaction within 
the system can be uncovered. 

It is in this way that the first paper moved toward a 
simple model of a regional economic system (RES). 
The systems framework helps in understanding how 
a RES may evolve into a RIS by operating in the 
knowledge economy, being open to the processes of 
knowledge sharing and being involved in innovation. 

This evolution though, requires leadership.

Through the work of Cooke (2001), Asheim & 
Coenen (2005) and Soete et al (2010), we have 
identified a number of characteristics of RIS, 
including the region, innovation, networks, learning 
processes and interaction.

The broader view of innovation as a creative thinking 
and doing process has also been addressed, 
introducing futures into the mix (Schwartz, 1996 and 
van der Heijden et al, 2002).

The interviews which were part of the case 
studies considered in the second paper afforded 
an opportunity to observe two regional economic 
systems and, through the views and opinions of the 
players themselves, consider the way in which RIS 
characteristics were evolving in the regions. 

What comes to the fore is another level of 
detail in which certain issues help to extend our 
understanding of the systemic characteristics. The 
degree of connectivity and emergence become 
important as do the roles of the agents, leadership - 
both in position and qualities, drivers of innovation, 
longevity of purpose and strategic foresight.

UNDERSTANDING 
REGIONAL INNOVATION 
SYSTEMS
PART 3
BY BRIAN SCANTLEBURY

The degree of connectivity and 
emergence become important as do 
the roles of the agents, leadership - 
both in position and qualities, drivers 
of innovation, longevity of purpose 

and strategic foresight.
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FORESIGHT AND FUTURES

Ultimately, at the heart of innovation systems and 
the knowledge economy are strategic foresight and 
the considered application of futures methodologies. 

These complementary skills and practices provide 
a different way to understand the operating 
environment of regional economic development. 
They provide a clear insight into the strategic 
frameworks and a comprehensive approach to 
economic development practices.

Strategic frameworks embrace policy development 
and strategic intent, planning and management. 
The effectiveness of this work suffers significantly 
without strategic foresight. 

This, in turn demands leadership with decision-
making capacity and an appropriate toolkit of 
futures methods.

In respect to economic development practices, it 
can be useful to work within a taxonomy of such 
practices as listed here:
• intelligence,
• planning and urban design,
• physical amenities,
• development and business structures,
• capital deployment,
• business assistance,
• workforce development, and
• project management.

At virtually every point of this taxonomy, there 
appropriate futures methods which can enhance 
economic development practices.

The paper does not seek to provide pathways 
or answers but rather to prompt further thinking, 
enquiry and research from quite a different 
perspective.
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DIVERSIFY  
TO THRIVE AND  
SURVIVE  

The road is long, with many a winding turn, that leads 
to who knows where? In this case, on 10 March the 
Hume freeway led to the Rural City of Wangaratta for 
the 2016 EDA Victorian conference titled “Diversify to 
Thrive and Survive”.

Wangaratta has been known as the “textile town” but 
now it demonstrates the theme of the conference 
admirably, with a diverse economy underpinned by 
manufacturing but with impressive growth in service 
areas, in particular, the health sector.

Over the first day of the conference, delegates visited 
two companies in the area which have diversified 
their businesses to enter in to new market segments.

SAM MIRANDA WINES

Over a glass or two of prosecco, Sam explained his 
vision for the wine industry and their efforts to tap into 
cycle tourism, including hosting and coordinating of 
a number of high profile events such as the Subaru 
Road Cycling Championships. 

Sam also discussed the collaborative King Valley 
Prosecco Road campaign.

R V AQUALINE

R V Aqualine manufactures fiberglass leisure 
products for the watersports and motorcycle 
industries and entered into a custom made process 
for items in medical and agricultural sectors, as well 
as products for the V8 Supercars and the Dakar 
Motorcycle Rally.

Following these visits, there was an opportunity to 
have a special guided tour of Brown Brothers Winery 
at Milawa, followed by the conference dinner where 
Ross Brown gave an inspirational presentation about 
how Brown Brothers Winery has managed to remain 
successful and relevant for over 125 years through 
continuous product development and diversification. 

A key message from his speech was that “you can’t 
do economic development from in front of a computer. 
You’ve got to go out and wear out some shoe leather” 
- an important point for everyone in the room. 

OPENING SESSION: DIVERSIFYING 
WHAT YOU DO

The conference on Friday featured presenters from 
across the globe and one hundred delegates from all 
over Victoria. The opening session showcased the 
$5.22 million transformation and development of the 
Ovens Riverside in Wangaratta. 

This session was followed by Mario Turcarelli of 
Dolphin Products talk on transition into new markets 
via 3D printing technology due to the decline of the 
Australian automotive industry.

Dr Jennifer Day outlined her work in the area of 
urban growth and economic development policies 
in Melbourne, in particular discussing some of the 
outcomes of the Urban Manufacturing Study and how 
it has led to the “Makers.Melbourne” website.  

Dr John Elcock and Jane Kealy from North East 
Health showed how developments in telehealth have 
enabled the health sector to offer faster diagnosis 
at a distance, which in turn is helping to keep skilled 
health professionals living in regional areas.

SESSION 2: BUILDING A DIVERSE AND 
RESILIENT LOCAL ECONOMY

US speaker Michael Shuman discussed how to 
unlock the potential of community economics. He 
gave a thorough step-by-step process on how to use 
the “pollinator” effect to promote organic sustainable 
growth in local economies. 

Gilbert Rochecouste followed by speaking on the 
potential of placemaking to help inspire deeper 
environmental awareness and stewardship.

A REPORT ON THE EDA VICTORIA 2016 
REGIONAL CONFERENCE
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Just before lunch, Michael Thompson and Jim 
Myconos from the Benalla Street Art Committee 
showed a film of the incredible, now world famous, 
Benalla Street Art Project.  The high percentage of 
conference delegates who made the detour off the 
highway through Benalla to view the art work on the 
way home from the conference is testament to the 
quality and crowd pulling power of this project.

SESSION 3: THRIVING IN THE FACE OF 
ADVERSITY

Chris Holen, founder of the Baked Alaska Dining 
Room, which started as a tiny cafe in Astoria, 
Oregon when the local fishing industry had become 
unsustainable, now boasts a 100-seat restaurant 
focusing on local north-west ingredients. The 
success of this venture helped transformed the town 
from its dependence on traditional industries.

Amber Gardner from Tourism North East outlined 
how working collaboratively in the regional tourism 
space across different local and state government 
authorities can achieve strong positive outcomes. 

Finally Dr Matthew Rofe discussed Rural Utopia 
Vs Rural Dystopia and the opportunities for Dark 
Tourism. Drawing on his research into a variety of 
events such as Christmas festivals, motor racing 
festivals and even serial killings, he discussed the 
limits to new regional economies and their over-
reliance on tourism generally.  

He also explored the untapped potential of dark and 
macabre tourism options as an alternative to the rural 
ideal. Could Snowtown be the next popular family 
holiday destination?

SO WHAT WERE THE TAKE-AWAYS?

The conference reinforced the importance of local 
business and local procurement, to concentrate on 
efforts that support existing businesses as opposed 
to all out concentration on attracting new businesses, 
along with the opportunities emanating from 
placemaking projects. 

Following the conference a number of us went to the 
“Down by the River” festival to take in the charm and 
vibrancy of this great regional city.

The EDA Vic SPN Committee  would like to thank 
the Rural City of Wangaratta for hosting the event, 
along with all the other sponsors including, Remplan, 
Shortie Productions, Brown Brothers, ICN, Victorian 
State Government and Urban Enterprise.  

Special thanks to the Rural City of Wangaratta 
Economic Development team, Charles, Emma, Jo 
and Kylee. 

Conference presentations are available for EDA 
members to download in the EDA - Resources 
section of the EDA website.
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Australia’s Seafood Frontier Brand Program is 
managed by Regional Development Australia 
Whyalla and Eyre Peninsula (RDAWEP), 
overseeing the brand and marketing program 
that won the 2015 SA Seafood Industry 
Promotion Award.

BACKGROUND

In 2006, the Eyre Peninsula food industry launched 
Eyre Peninsula – Australia’s Seafood Frontier, a 
cooperative marketing brand designed to position 
the Eyre Peninsula as a premium region by 
showcasing its world class strengths, including 
environmental sustainability, innovation, pioneering 
spirit and premium food product. 

Eyre Peninsula – Australia’s Seafood Frontier is 
the market driver for product and experiences 
across a number of industries – notably food 
production, hospitality and tourism. The brand 
communicates the regional positioning as a leading 
tourism and food destination in a powerful manner 
both online and in other advertising.

In domestic markets, the Eyre Peninsula region 
is positioned as a world leader in quality seafood 
produce, which is embraced and supported 
by national culinary icons, chefs and seafood 
industry champions. This advocacy by industry 
(producers, restaurant and trade) has an 
emphasis on premium seafood from a pristine 
environment and is instrumental in establishing 
the Eyre Peninsula as one of Australia’s premier 
seafood producing regions to the wider Australian 
population.

Eyre Peninsula’s seafood industry has established 
an excellent reputation with buyers and wholesale 
trade nationally and internationally. The tuna, 
abalone and rock lobster sectors in particular have 
an excellent international reputation in Japan and 
Hong Kong.

The challenge now is to build upon this reputation 
for the region’s other seafood product and 
explore new market opportunities using premium 
sustainable seafood from a pristine environment as 
the platform.

South East Asia’s fast emerging middle class 
economy provides one of the best market 
opportunities to explore because of growing 
consumer demand for high quality and clean 
seafood product.

AUSTRALIA’S SEAFOOD FRONTIER 
BRAND PROGRAM 

PROMOTIONAL ACTIVITY

• Seafood Industry Website 
seafoodfrontier.com.au 

The website includes digitised and interactive 
regional marketing collateral. Key elements of the 
site are:

• The Seafood – a detailed description of the 
region’s species, history, sustainability, nutrition 
information and trade contact

• The Producers – providing information on 
regions producers for each species and contact 
information

• The People – introduces key industry figures 
and contact details

• Trade Contacts – contact details to submit 
information for collation of a trade database

AUSTRALIA’S  
SEAFOOD FRONTIER
TAKES OUT SA SEAFOOD  
INDUSTRY PROMOTION AWARD 
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• Blog

• Provides a platform to host and concentrate the 
activity of other digital marketing tools such as:

- Seafood User Guide
- Seafood Flavour Wheel
- Film and photography assets
- Digital collateral production

In 2014, RDAWEP launched a series of films 
aimed at presenting the values of the brand and 
unique attributes and detailed technical information 
of the production areas. As part of the process, a 
regional marquee film was also produced (watch it 
on the Home page of the website).

Each individual film was produced with specific 
seafood companies, reflecting their own stories 
and creative direction.

SEAFOOD BRANDED POINT-OF-SALE 
COLLATERAL

• Eyre Peninsula Seafood User Guide 
seafooduserguide.com.au 

The User Guide has consolidated existing Eyre 
Peninsula seafood marketing and training collateral 
into a single, consistent, format. The User Guide 
assists the seafood industry, trade and distribution 
channels, globally, to interpret Eyre Peninsula 
seafood by species, product form, cuisine and 
preparation.

The purpose of this material is to empower 
the trade to have a greater and more intimate 
understanding for the seafood from Eyre 
Peninsula, in all aspects of the value chain, from 
water to plate.

Cornerstone to the programme is a consistent 
understanding of the availability, usability and 
culinary capacity of each species. With a focus 
on delivering a consistent message about the 
provenance, quality and history of the Eyre 
Peninsula and it’s seafood, the trade user guide 
series is delivered across multiple media formats 
including hard copy and electronic.

The User Guide has been developed specific to 
each industry sector and species; relevant to each 
stakeholder in the supply chain.

• Eyre Peninsula Seafood Flavour Wheel 
seafoodflavourwheel.com.au

Australian and export clients consistently 
requested a “Seafood Flavour Wheel” to assist 
in menu planning and tasting notes for chefs 
and sommeliers. The technique of descriptive 
analysis involved a panel of 12 trained participants 
who tasted and qualitatively defined the unique 
flavours, textures and aromas of the seafood 
products.

• The Eyre Peninsula Culinary Adventure Guide 
culinaryguide.exploreeyrepeninsula.com.au

One of the major projects of the brand program 
was the creation of the Eyre Peninsula Culinary 
Adventure Guide. 

The Guide’s objective is to market the region’s 
culinary offering to consumers in a new manner 
and to leverage off of the success of the existing 
Eyre Peninsula seafood trail. It increases 
awareness of the region’s food and wine offering 
whilst encouraging dispersal of visitors throughout 
the Eyre Peninsula.

The guide highlights food and wine experiences 
available from Whyalla through to Ceduna. It has 
resulted in printing 10,000 hard copies in addition 
to being available online and as a downloadable 
app on both Apple and android.

IN-REGION PROMOTIONS

• Seafood Expedition 
youtube.com/watch?v=AOuGDcL0ius

The flagship initiative is the annual Seafood 
Expedition. The Expedition is an extended tour of 
the region and its operators, designed to enhance 
the knowledge of seafood production and practices 
on the Eyre Peninsula.

The selection of attendees blends wholesalers, 
importers, chefs and food consultants. In 2014 the 
program was geographically ambitious with touch 
points in Adelaide, Ceduna, Smoky Bay, Streaky 
Bay, Coffin Bay and Port Lincoln. 

The emotional connection between participants 
and the region, people and products that has been 
created and re-enforced is invaluable. 

The knowledge that the participants gain about the 
products they can purchase in the market place 
adds further value to the Eyre Peninsula Brand 
Program. Their experience of first hand lifecycles, 
farming practices and environmental management 
programs associated with Eyre Peninsula’s key 
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seafood species can be imparted into their own 
networks and carries great value for increasing 
overall awareness of the Eyre Peninsula Brand 
Program.

• Salt and Sea Tour 
youtube.com/watch?v=epy7qmYB-
0s&feature=youtu.be

In November 2014, RDAWEP collaborated with 
Sydney food consultant Tawyna Bahr to deliver a 
‘straight to the source’ tour of Eyre Peninsula’s salt 
and seafood producers, designed for hospitality 
industry professionals. 

RDAWEP bridged the gap between producer and 
plate, in the process educating chefs and front 
house staff on the salt and seafood products 
available from the region. Participants learned first-
hand about the various aspects of production for a 
variety of seafood including mussels, tuna farming 
and oysters. 

A private tour of Olsson’s Salts flats provided a 
unique experience and wonderful opportunity for 
chefs and staff to deepen their understanding 
of this staple ingredient. This insight into Eyre 
Peninsula’s key seafood species can be imparted 
into their own networks and carries great value for 
increasing overall awareness of the Eyre Peninsula 
Brand Program.

• Tasting Australia

RDAWEP facilitated and managed the stand 
at the Adelaide Town Square event under the 
Eyre Peninsula brand program, which ensured a 
collaborative method and consistent messaging 
to promote the region as a world-class food and 
tourism region.

RDAWEP partnered with local seafood suppliers 
and chefs to create a menu highlighting the 
region’s premium seafood, appealing to the 
culinary tourism sector. Also on display were 
regional guides and other marketing collateral. Key 
to the region’s presence was the use of the brand’s 
imagery to reflect the premium attributes of the 
destinations offerings.

Marketing strategies used were primarily social media 
through Facebook and Instagram to the Australia 
Seafood Frontier and Tasting Australia 2014 feeds.

Television media was also a key strategy engaged 
with segments promoting the region’s seafood and 
tourism experiences promoted through SA Life and 
Channel Ten and Channel Seven news.

Shots of the Eyre Peninsula regional stand at Tasting 
Australia.

IN-MARKET PROMOTIONS

• Summer Eyre Peninsula Seafood Tasting 
Menu – La Rosa The Strand by Pendolino

La Rosa The Strand by Pendolino, in conjunction 
with the Eyre Peninsula Brand Program, presented 
an Italian summer of stunning sustainable seafood. 

Profiling some of the world’s most sustainable and 
highest quality seafood from the pristine waters of 
South Australian’s Eyre Peninsula, this amazing 
two-month celebration featured a four-course 
tasting menu designed by chef Nino Zoccali. 

Wines from Boston Bay Winery and hand selected 
wines from Pendulum Wine Merchants were also 
offered to match the food as an additional wine 
flight.

• Sustainable Seafood Dinner: An evening 
with the Pioneering Fisherman of The Eyre 
Peninsula

A special high profile six-course degustation dinner 
event in The Restaurant Pendolino with chef Nino 
Zoccali profiling some of the superstar products 
and fishermen of the Eyre Peninsula.
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• Eyre Peninsula Long Weekend: A Luxury 
Four-Day Food & Wine Producer Tour with 
Chef Nino Zoccali

This campaign was a collaboration between The 
Pendolino Group and the Eyre Peninsula Brand 
Program. Extensive advertising in the Qantas 
and Gourmet Traveller magazines promoted the 
events.

Advertisement featured in Australian Gourmet Traveller 
and Qantas magazine.

• Eyre Peninsula Long Weekend: A Luxury 
Four-Day Food & Wine Producer Tour with 
Chef Nino Zoccali

In May 2015, the Eyre Peninsula Brand Program 
hosted a stand at the Foodservice Australia trade 
show in Melbourne. The stand had representation 
from key seafood producers from the Eyre 
Peninsula, including Boston Bay Mussels and 
Clean Seas Hiramasa Kingfish.

ONLINE LEADERS PROGRAM

The Eyre Peninsula continues to host high profile 
media representatives, domestic and international 
buyers through its opinion leaders program. 
The program showcases Eyre Peninsula’s food 
industries through print, radio and television media 
to increase the brand message and profile individual 
characters from the region’s food industry. 

Promotional flyer for ‘Have Dinner with Pete Evan’ event, 
the Paleo Way.

For example, Pete Evans (My Kitchen Rules & The 
Paleo Way) was brought to the region to film an 
episode for his show The Paleo Way. The products 
and locations showcased were Olsson Salt 
(Whyalla), Pristine Oysters, Coffin Bay Cockles 
and Octopus (Coffin Bay), Sardines, Spenser Gulf 
Prawns and Kinkawooka Mussels (Port Lincoln). 

The social media exposure for the region and 
products increased significantly during the week 
Pete was in the region.

Restaurateur and chef Jimmy Shu visited several 
seafood businesses in Port Lincoln. Jimmy’s 
restaurant chain Hanuman, spans locations in 
Darwin, Cairns, Melbourne and Adelaide, all 
associated with 5-star hotels.

SEAFOOD SUSTAINABILITY STATEMENT
youtube.com/watch?v=22Yn77-N-RQ

The Eyre Peninsula seafood sectors have 
developed a strategic sustainability statement 
which is endorsed by the South Australian 
Government agency PIRSA in conjunction with 
industry associations. 

The sustainability statement is consumer friendly and 
suitable for digital platforms and retail point of sale. 

The statement reinforces the seafood industry’s 
commitment never to risk or jeopardise the 
ecosystems that deliver such an abundant harvest, 
thereby assuring seafood consumers that the 
quality of the region’s seafood will be safeguarded 
for future generations.
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BY EMINA HAMZIC

INTRODUCTION 

In order to facilitate the process of economic 
growth and development, economic development 
practitioners need to understand how organisations 
in the community are connected, how they 
collaborate and share information. 

“Managing contemporary local economic 
development requires the ability to facilitate 
interaction, to mobilise stakeholders and to 
reconcile different goals and values among key 
development actors” (McGuire, 2000:279).  

Networks in local government areas develop to 
enable access to existing local resources and in 
some cases, to avoid duplication of effort (Ficenec, 
2011:5).   

Social Network Analysis (SNA) makes substantial 
contributions in studying relationships among 
organisations and can be used to inform economic 
development policy. 

“SNA is the mapping and measuring of 
relationships and flows between people, groups, 
organisations etc … in order to look at the 
relational properties of data” (Centre for Local 
Economic Strategy, 2011). 

It is increasingly used across disciplines due to 
interest in studying relationships and collaborative 
efforts. The Centre for Local Economic Strategies 
uses SNA to add another level of analysis to their 
work on ‘place resilience’, which has been applied 
in various regions across the UK and in the City of 
Greater Dandenong (CGD) in Victoria, Australia.

To illustrate the potential of social network analysis 
in the economic development field, two case 
studies from CGD are discussed in this article: the 
study of collaboration networks between social and 
commercial sectors; and the study of retail activity 
centre supply chains.  

Each study explores a specific set of ties, however, 
the analyses share the goal of increasing the 
understanding of how the organisations are 
connected in the economy, using a set of visual 
mapping and mathematical tools in order to 
develop economic development policies to expand 
and strengthen such networks. 

CASE STUDY I: SUPPLY NETWORKS 
OF CULTURALLY DIVERSE 
BUSINESSES

Cultural diversity is seen as an important aspect of 
the CGD identity and culturally diverse businesses 
are a key component of the City’s tourist and visitor 
offer, as well as an important part of its economic 
activity. These businesses create economic 
networks that provide goods from various cultures 
and often service the wider region. 

A business survey in two CGD activity centres 
revealed detailed information about supply chains of 
culturally diverse networks. 

SOCIAL NETWORK 
ANALYSIS
APPLIED IN LOCAL ECONOMIC  
DEVELOPMENT  

In addition to the use of diagrams to represent 
networks visually, a number of mathematical measures 
are applied including:

• density - the degree to which all possible ties are 
realised 

• in-degree centrality – shows how many ties a 
business is involved in

• centralisation - the degree to which power is 
centred in only a few businesses 

• betweeness centrality – to identify key businesses 
that form the backbone of a network 

• E-I indexing – proportional measure that tests how 
reliant a group in a network is on connections 
either within itself or outside of that group

• brokerage – classifying the key ‘betweeness 
centrality’ businesses 

The purpose of this paper is to demonstrate how 
SNA can be applied to inform economic development 
policy. Therefore the technical application of SNA is 
not discussed in further detail.
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In this context, social network analysis allows for 
putting an economic value on the business activity 
through mapping the economic impact of the 
network and creating visual maps of business-to-
business relationships. 

The emphasis is on the interactive character of 
the supply chains and measuring the degree of 
involvement of cultural businesses in the local 
and broader supply chains, which then enables 
the identification of influential organisations of the 
network. 

This information can assist in developing 
endogenous policy instruments that focus on 
promoting the development of existing businesses 
and capitalising on their network strengths. 

As expected, SNA of the collected data indicates 
that the cultural goods supply networks are formed 
with strong reliance on importers; however, strong 
ties with the wider business community are also 
present. 

It is not uncommon for business owners to import 
goods directly from overseas utilising overseas 
connections and cultural literacy. 

The businesses within the activity centres purchase 
from each other and this is a decision made by 
the business owners in an effort to support the 
surrounding businesses and thereby benefit from 
the increased pull factor. Half of their purchases are 
made from suppliers located in the municipality. 

The analysis allowed for identifying businesses that 
form the backbone of the network as well as those 
that connect otherwise disconnected groups. Taking 
into consideration how often businesses purchased 
the goods, it is possible to identify which businesses 
are most important for the day-to-day operation as 
illustrated in the diagram of one of the retail centres 
supply network (Figure 1).  

The square nodes in the network depict the 
surveyed businesses, while the circle nodes 
represent their suppliers (larger node size indicates 
more frequent used suppliers) and arrows are 
pointing to the suppliers.  

The distinctive characteristic of the network 
highlights the importance of cultural diversity for 
the municipality’s future economic success that 
needs to be supported and promoted. The analysis 
emphasises that the cultural business network is an 
important part of the wider economy. 

The study found potential opportunities for 
wholesale and logistics development within the 
municipality due to the demand for goods and 
services not met by local suppliers. 

CASE STUDY II - COLLABORATION 
BETWEEN SECTORS TO ADDRESS 
SOCIO-ECONOMIC CHALLENGES 

Collaboration between the commercial 
and the social sector in CGD is crucial in 
addressing resident disadvantage. With the 
rate of unemployment twice that of metropolitan 
Melbourne, many CGD residents have been unable 
to take part in the local employment growth because 
they lack the skills employers seek. 

Through numerous case examples of workforce 
development, Harrison and Weiss (1998) 
demonstrate how networks connect residents 
to employers with training opportunities through 
government and community based institutions. 
Whilst many businesses in the municipality are 
connected to the social sector on a regular basis, 
the focus is on this link to shift from corporate 
social responsibility activities to establishing more 
partnerships with reciprocal outcomes.

In this context, social network analysis was applied 
to better understand the level of social –commercial 
sector collaboration in the municipality and develop 
policies to improve this network. This involved 
quantitative analysis to interrogate 2015 survey 
data, providing insights to inform the development of 
an action plan. 

The action plan aims to increase opportunities for 
the social sector to connect more effectively with 
the local commercial economy as well as to enable 
the private economy to find opportunities for a more 
structured involvement in the local social economy. 

The employed SNA mathematical measures 
identified that the network is both highly  Figure 1: Network Centralisation 
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decentralised and also of very low density. This 
reflects what can be observed on the network 
map in Figure 2 and indicates that far more 
connections among these organisations are 
possible. 

Figure 2 illustrates all organisations in the data 
set. There is only one highly connected cluster 
in the bottom left and most other nodes have 
one or two connections, while on the left of the 
diagram a number of disconnected businesses 
are visible. In fact, 38% of the network, mostly 
small businesses, is completely disconnected (not 
all nodes could fit into the Figure 2).  

One of the key findings is the Greater Dandenong 
Council’s central role in maintaining this network, 
even though Council did not participate in 
the survey. This suggests that the Greater 
Dandenong Council is in a perfect position to 
impact the network with direct action to facilitate 
further links with disconnected businesses. 

Figure 2: Greater Dandenong Collaboration 
Network 

POLICY IMPLICATIONS 

CGD case studies demonstrate the role social 
network analysis can play in economic development 
policy formation. 

This analysis has the potential to increase 
policymakers’ understanding of the key challenges 
and opportunities in the local and regional economy, 
and identify ways in which policy can better 
influence economic outcomes. 

The focus is on promoting the development of 
local businesses and addressing local challenges 
through getting the most out of the existing 
strengths and resources in the municipality. By 
identifying and classifying influential players in the 
network, economic development practitioners are 

able to focus on growing economic development 
from within these networks.   

As the data used is based on surveys, which 
probably leaves gaps in the analysed information, 
the results provide informed conclusions based 
on the available information rather than definitive 
answers. Nonetheless, the datasets can be 
refined continuously as more information becomes 
available. 
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Working in the field of economic development can 
be complex at the best of times. The majority of 
Australian economic developers work in one of the 
most urbanised countries in the world and, like a 
large percentage of our leaders, they have little 
contact with, or knowledge of, the challenges facing 
remote communities on mainland Australia. 

But then there is another layer of complexity when 
working in the isolated and remote islands of our country. 

The weakest link in a chain will make the whole 
chain break and this article is designed to create 
a brief view into the challenges of economic 
development in these islands and to raise the level 
of awareness. The simple act of connecting and 
providing support with our remote communities will 
assist to strengthen our sense of interconnectivity 
as a nation.  

This may be as simple as sharing cultures such as 
the work being undertaken by the Townsville-based 
professional dance company DanceNorth, which is 
piloting a monthly workshop series on Palm Island 
and working with Poruma Island in the Torres Strait. 

The Townsville City Economic Development Unit 
is now linking with DanceNorth to evaluate the 
assistance it can provide to lead to business and 
employment creation through the promotion of, and 
engagement with, culture. 

Australia has over 8,200 small islands within its 
maritime borders and only 1% of these islands 
are inhabited and they represent less than 1% of 
Australia’s total population. 

These small islands have massive coastal and 
maritime boundaries, natural resources, diverse 
cultures, are in many cases at the front line of 
Australian security and they are at the forefront of 
dealing with climate change.

Their value to the Australian economy through 
the fishing, mining and tourism industries makes 
them worthy of recognition and support from the 
mainland.   

 In many cases, these islands are largely occupied 
by Aboriginal and Torres Strait people with a heavy 
influence in northern Australia, off the coast of 
Queensland and the Northern Territory. Lagoon from Direction Island Cocos (Keeling) Islands

World class diving at the drop off on Christmas Island

BY SIMON MILLCOCK

ISOLATION  
IN PARADISE
THE COMPLEXITY OF ECONOMIC DEVELOPMENT 
FOR AUSTRALIA’S SMALL ISLANDS 
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Some have been undertaking international trading 
for centuries and there are now special treaties such 
as “The Torres Strait Treaty”, which is recognised 
as one of the most creative solutions in international 
law to a boundary problem touching on the lives of 
traditional inhabitants.

These small island communities are facing common 
challenges in terms of their economic, social and 
environmental futures. 

In 2012, EDA was a key supporter of the first 
Australian Small Island Forum held on Lord Howe 
Island. This provided for the first time, leaders from 
governments and territories, business organisations, 
tourism bodies, educational institutions and 
small island communities to engage actively in 
dialogue around the future of their small island 
communities. 

In 2016, Norfolk Island (during the height of its 
own political self-governance turmoil), hosted the 
next Small Island Forum, which provided a further 
opportunity for these small island communities 
to come together to share their challenges and 
successes with EDA as a key supporter.

The level of disconnection between mainland 
Australia and our small islands was made very 
apparent during the 2016 Small Island Forum, 
when the then-administrator Hon Gary Hardgrave 
in a public setting, referred to the organisers of 
the Small Island Forum as shonky, and it was for 
this reason the government and administrator 
were not participating in the forum. 

This was an extraordinary attack on 
(predominantly EDA) volunteers who were 
committing their time to help.

This article is based on my experience not only from 
attending the forums, but also:

1. Over four years as the Economic Development 
Officer for Australia’s Indian Ocean Territories 
covering Christmas Island and the Cocos 
(Keeling) Islands 

2. Undertaking pro bono EDA Regional and 
Remote Area Training programs on Christmas 
Island, Cocos (Keeling) Island, Lord Howe 
Island,  Magnetic Island and Norfolk Island

3. Undertaking a series of community 
consultations for the Norfolk Island Government 
in 2015

4. Member of the North Queensland Economic 
Development Practitioner Network which 
includes Magnetic Island, Palm Island Group 
and Hinchinbrook Island 

Along with input from Andre Nobbs, the former Chief 
Minister, Norfolk Island Government 2007-2010 and 
Norfolk Island Government Minister 2010 -2013.

Many of Australia’s small islands have English 
as their second language and their cultures are 
influenced by, but not limited to, Aboriginal, Torres 
Strait Islands, Polynesian, European, Malaysian, 
Indonesian, Singapore, Papua New Guinea, New 
Zealand and Chinese.

Communities on both the Christmas and Cocos 
(Keeling) Islands are among Australia’s most remote 
and isolated. 

Islands such as Kangaroo Island and those in the 
Great Barrier Reef Marine Parks are well known 
globally for their wildlife, conservation and national 
parks and play a major role in the promotion of 
Australia globally. Along with the tourist industry, the 
islands have mining, farming and fishing industries, 
including beef production, seafood and dairy 
products. 

 Magnetic Island, North Queensland

Palm Island North Queensland Tourism Open Day 
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The 2016 Small Islands Forum attracted delegates 
and presenters from the spectrum of islands in the 
New Zealand and Australian network and included 
Fiji. Their presentations were aligned to inform and 
assist small island needs and provide solutions and 
networked support to the range of shared issues.

The 2016 forum focussed on Remote Solutions, 
specifically:  
• community and stakeholder training and 

upskilling;
• economic development, empowerment and 

commercial development;
• waste management issues resolved into 

revenue streams or effective remediation 
programs; and

• effective and site specific solutions to energy 
generation and infrastructure evolution. 

Planning is underway for a Small Island Cultural 
Festival in 2017 to allow these different cultures to 
come together and express their identities and add 
value to working collaboratively. Cultural tourism 
and enterprises can be developed and working 
collaboratively will enhance their ability to have 
their messages heard. 

The feelings of isolation and that no one cares or 
is listening is broken down by these gatherings 
and new ideas or ways of resolving issues along 
with the sharing of views and commitments to 
real results helped energise and motivate the 
attendees. 

Mainland Australia, if it is fair dinkum about 
equality, needs to identify the champions in these 
small island communities, such as Andre Nobbs 
from Norfolk Island and consider how we can 
reach out and support.

 Andre’s tireless efforts in making this forum 
happen and to each of the attendees who took the 
time to share their experiences, left with a sense 
that the community of Norfolk Island no longer felt 
isolated and that they have the ability to engage 
with friends now from around the globe.

Collaboration is a key ingredient to the success to 
growing economies and the Small Island Forum 
is just one of the ways open to help this important 
1% of Australia’s population. Consideration may 
well need to be given to how mainland Australia 
can help them get their voice better heard in the 
hallways of Canberra.  

Cocos (Keeling) Islands 

Planning is underway for a Small 
Island Cultural Festival in 2017 to 
allow these different cultures to 
come together and express their 

identities and add value to working 
collaboratively. Cultural tourism 

and enterprises can be developed 
and working collaboratively will 

enhance their ability to have their 
messages heard. 
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FROM TOWNSVILLE CITY COUNCIL

DRIVING THE ‘IDEAS 
BOOM’ IN NORTHERN 
AUSTRALIA

Knowledge and innovation or, in the words of 
Prime Minister (at the time of writing) Malcolm 
Turnbull, the ‘ideas boom’ is what will drive 
economic growth in the 21st century. As 
technology has changed the way we work and 
play, natural resources have become scarcer and 
market needs have shifted; the need to embrace 
diversity, innovation and creativity has become 
even more important than before. 

Townsville City Council, in partnership with others 
including the private sector, is supporting a suite of 
activities to ignite the ‘ideas boom’ and strengthen 
the creative industries in north Queensland.   

It’s a full agenda and includes:

• growing the north Queensland film industry, 
including developing a North Queensland Film 
Locations Guide promoting the extraordinary 
landscapes and built infrastructure that may be 
attractive to film and television makers;

• establishing a possible Great Barrier Reef 
Film Festival showcasing the Great Barrier 
Reef and island life. To be held in September 
2016, the inaugural festival will raise the profile 
of the region, increase tourism visitation and 
showcase the Townsville film industry;
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• establishing a Townsville Creative Industries 
Cluster to drive growth in the industry on 
the back of a collaborative research project 
with James Cook University, which for the 
first time anywhere in Australia investigated 
the supply, demand and potential growth in 
sectors including architecture, advertising and 
marketing, design, software and digital content 
and film;

• establishing an entrepreneur mentoring 
program to assist creative industry 
entrepreneurs to fast track their start-ups from 
a concept to a market ready product;

• supporting innovation, including helping local 
start-ups maximise an opportunity to attend 
the Queensland Government’s innovation and 
investment summit in Brisbane in April 2016;

• sponsoring a Festival of Innovation in 
collaboration with James Cook University 
and the Townsville Bulletin to celebrate all 
that is innovative from novelty to nuanced, 
revolutionary to evolutionary;

• partnering with the Townsville Fashion Festival 
to explore the global maker movement and 
how it applies to north Queensland at a 
makers’ forum; and

• exploring the future of food and food culture 
through the Food Innovation Forum.

Enabling innovation will underpin the region’s 
future prosperity. In the words of American author 
and activist Maya Angelou, ‘You can’t use up 
creativity. The more you use, the more you have’.

Head Office 
Camberwell South LPO  
PO Box 871, Camberwell South VIC 3124 
eo@edaustralia.com.au 

Membership, Accounts Receivable and General Enquiries:  
admin@edaustralia.com.au   
0467 217 997 

www.edaustralia.com.au

 

VOL.9 NO.2  2016  |  30


