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As the newly elected national Chair of EDA, this is my 
first contribution to the EDA Journal and therefore an 
opportunity to acknowledge the directors who have 
recently retired from the EDA Board and to introduce 
the directors who make up the new Board.  

Along with John Ralph and James Rowe, long serving 
national board members Stephen Chapple, Angela 
Quain and Simon Millcock retired in accordance with 
the EDA constitution which allows a maximum of two, 
three year terms.  The oustanding contribution of 
these directors to EDA and the economic development 
profession in general, was acknowledged by the retiring 
national Chair (Stephen Chapple) in the last edition of 
this Journal.

Stephen has been asked by the new national board to 
continue in an advisory and mentoring capacity given 
his extensive knowledge of EDA as a company and a 
practitioner-based organisation. Stephen was part of 
the small group of people who originally recognised the 
need for an organisation that brought together people 
working in the economic development profession and 
has steered EDA to become the peak organisation that 
it is today. 

This vision for what EDA represents has seen EDA 
recognised as the voice of the economic development 
by all spheres of government in each of Australia’s 
States and Territories.  More recently, MOUs with the 
International Economic Development Council IEDC), 
the Economic Development Agencies of New Zealand 
(EDANZ) and the European Union Centre have brought 
a new level of resource and relationships to the 
economic development profession within Australia.

It is appropriate however, to recognise the people who 
comprise the new board and the expertise and energy 
that they bring. The board comprises Skana Gallery 
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(Deputy Chair)(SA), Andrew Powrie (Secretary) (NSW), 
Carley Scott (Treasurer) (Vic), Katrina Marton (SA), Ling 
Geh (WA), Jane Whyte (QLD), Susie Bower (Tas) and 
Tony Chadwick (Qld). More detailed biographies and 
photos can be viewed on the EDA website.

In early 2015, the Board will meet for two days to plan 
for the coming year, which includes the 2015 National 
Economic Development Conference (NEDC) in Moreton 
Bay. Please consider this as your conference of choice 
for 2015 as it follows the highly successful 2014 NEDC 
in Darwin.  

Themed “What will Australia’s communities look like in 
2040”, this exciting and relevant conference attracted 
delegates from within and outside Australia. Delegates 
heard from the highly inspirational Chief Minister for 
Northern Territory, Adam Giles, got a unique, up-
close-and-personal view of Australia’s iconic saltwater 
crocodiles and attended a masterclass that developed a 
‘Working with Universities Toolkit’ whilst sailing around 
Darwin harbour.  

Memberships for 2015 are now due and the board 
would like to encourage you to renew early and to 
encourage people who are not yet members to join and 
receive the benefits that come from Australia’s most 
recognised membership-based organisation for people 
working within the economic development field. 

On behalf of the board, I would like to extend our best 
wishes for 2015 and we look forward to seeing you at 
the next State or national EDA event. 

Mark Holdsworth
National Chair
Economic Development Australia (EDA) 

CHAIRMAN’S 
REPORT

"Delegates heard from the  
highly inspirational Chief Minister 

for Northern Territory, Adam 
Giles, got a unique, up-close-and-
personal view of Australia’s iconic 
saltwater crocodiles and attended 

a masterclass that developed  
a ‘Working with Universities 
Toolkit’ whilst sailing around 

Darwin harbour." 
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AN INTERNATIONAL 
ECONOMIC DEVELOPMENT 
CONFERENCE 
BY ANNE MORONEY, CEO RDA BAROSSA, EDA(SA) MANAGEMENT COMMITTEE

WHY, WHAT AND WHEREFORE?

The opportunity to attend the International Economic 
Development Council’s annual conference held in Fort 
Worth Texas presented me with a dilemma, thanks to 
EDA’s MoU with IEDC (that’s a lot of acronyms!).  Why 
would I hesitate, you ask? – but think:  professional 
development budgets are universally tight, we must 
choose wisely; travel time, recovery time, opportunity 
cost and general logistics can be negatives.  I needed 
to be certain this was good use of the PD dollar. I 
went. Below I share some of the main themes of 
discussion.

THE PROFESSION IN THE US

a. The economic development industry is much more 
mature in the US.  Whilst there were a number of very 
creative programs and initiatives presented, my sense is 
that there is a strong pattern still of relying on poaching 
established business from neighbouring counties and 
states rather than growth or home grown start ups.

b. Economic Development Corporations are often 
independent (of the local government) structures 
and felt akin to the South Australian RDA model of 
economic development in regional South Australia 
with career centres, workforce skills training, business 
support and investment attraction coordinated through 
an independent incorporated body.  I understand that 
in the US, these organisations often have membership 
funding combining  with government funding for 
operations.

c. These Economic Development Corporations often 
manage a small (up to $5 million, though there are a 
variety of models) loan fund to assist local business.

d. Headline KPIs measure total regional investment and 
jobs as well as website visits, as direct contact is not the 
only measure of impact.

e. Site selection is a big industry with site selectors 
much courted by EDCs and local government.

f. Relocation incentives are still a big part of investment 

attraction but increasingly talent (and talent attraction 
initiatives) is becoming  a powerful attractor of investment.

MANUFACTURING

The big buzz was the resurgence (renaissance even) 
of manufacturing in the US fuelled by cheap energy, 
modest worker wages and strong policy settings.  Some 
observed that there is still improvement to be made in 
productivity in manufacturing and generally.

PPPs

Whilst Europe and increasingly Canada have strong 
track records in funding infrastructure with private 
investor partnerships, the US has not previously 
strongly embraced it.  The shrinking public purse is 
leading to a reassessment of models and the seeming 
inevitability of resolving issues of service provision and 
commercial profits.

CREATIVE INDUSTRIES

A focus on the arts and creative industries was evident 
and surprising at times, for example,  a consultant 
commissioned to undertake a youth engagement 
project in a high crime, high unemployment area 
established an art gallery for local artists, with 
measurable success.

PRECINCTS AND NEIGHBOURHOODS

Many commented that there is a growing trend in the 
US of youth eschewing cars and seeking out walkable, 
cycle friendly neighbourhoods.  A strong recognition 
of the negative impacts on community of the box 
development is influencing a growth in open street 
fronting retail developments with a strong café culture 
(though Australia still has a lead on coffee quality!).  
Renew programs were much discussed as were co-
working spaces, including pop-up co-working spaces.
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SILICON VALLEY

The holy grail would seem to be the secret to creating 
the next silicon valley.  The experts agree that you can’t 
– or at least not by trying.  However the conditions 
which converged to create the phenomenon include:  
amenable climate, appealing natural environment, 
close to large population centre and creative 
community culture (those creative industries again).  
There is a wide recognition that individual business 
success is strongly related to societal wellbeing.

DISASTER PREPAREDNESS

Business preparedness for disaster recovery was a 
recurring theme and a number of speakers presented 
case studies ranging from 9/11 to Katrina to mid-
western floods. Learning from recovery spend spoke of 
simple compensation-style payments often facilitated 
business closure and relocation, whereas recovery 
packages targeting incentives to stay and trade met 
economic objectives of the affected district.  Climate 
change impacts were recognised and South Australia’s 
leading work in adaptation planning was recognised.

THE CONFERENCE ORGANISATION

Attendance at the conference was grand by our 
standards.  A range of international speakers (including 
EDA representatives Simon Millcock and myself) and 
an exciting US line up made for a very good and diverse 
program.  Two thirds of the program was structured 
into  four or five parallel sessions which gave a lot 
of choice but often had me wanting  to attend two 
competing sessions – for example two excellent panels 

presenting on aspects of industry clusters at the same 
time – which was a little disappointing.  The social events 
were well structured (in art galleries of course – those 
creative industries yet again) and networking was easy 
and flowing.  There were great opportunities to make 
contacts, share knowledge and generate new ideas.

THE VERDICT

It was a good decision to go and a worthy allocation 
of my PD budget. I elected to save money by staying 
in cheaper accommodation quite a decent walk from 
the conference centre and therefore reduced informal 
networking. Upon reflection, it would be worth the 
extra to stay in the conference centre and make the 
most of the opportunity. I undertook some site visits 
post-conference, including a visit to a rural EDC which 
I found very useful and helped with some context 
setting and making the most of the learnings from the 
conference trip.  

The establishment of a formal relationship between 
EDA and IEDC is extremely valuable to the EDA 
membership if members action the opportunity to 
access the resources and contacts available through this 
channel.   EDA has done well to establish this.  I look 
forward to similar arrangements with European bodies 
to increase EDA members’ perspectives and resources 
and to understand alternative cultures of economic 
development.

"The establishment of a formal 
relationship between EDA and 

IEDC is extremely valuable 
to the EDA membership if 

members action the opportunity 
to access the resources and 

contacts available through this 
channel. I look forward to similar 

arrangements with European 
bodies to increase EDA members’ 
perspectives and resources and to 
understand alternative cultures of 

economic development.” 
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BIG PLANS FOR 
BRISBANE’S 
SUSTAINABLE ECONOMIC 
DEVELOPMENT
BY SASHA LENNON

Australia’s population growth, and more pointedly, 
the growth of its cities, is an ever-present topic 
of conversation in the planning and economic 
development professions, in the media and of course, 
in the political sphere. It was only a couple years 
ago that political parties of varying persuasions at 
both the State and Federal levels argued their case 
for ‘sustainability’ over a ‘big Australia’. Thankfully, 
in South East Queensland, current policy settings 
recognise that we can in fact have both.

When the debate surrounding the rapid growth of 
Australia’s capital cities was at its height, there was 
an emerging consensus that the best way to deal with 
population pressures is to divert growth away from the 
capital cities to regional centres. Such a strategy, argued 
its proponents, would deliver a two-pronged benefit.

Firstly, it would alleviate the unrelenting pressure 
on our cities’ urban infrastructure, most notably our 
already congested roads and our uncomfortably limited 
water supplies. Secondly, it would effectively boost 
Australia’s rural and regional centres with a pool of 
new residents, workers, businesses and consumers, 
encouraging economic development and regional 
prosperity.  

Growing the regions is good. But a regionalisation 
policy, which is principally designed to limit the growth 
of our cities, is not. There are at least three good 
reasons for this.

First of all, efforts to encourage more people to migrate 
to the regions at the expense of the cities will fail to 
address the more fundamental issue of our cities’ need 
for critical urban infrastructure. This includes efficient 
and effective public transport, world-class hospitals, 
and the best schools for our kids and other community 
facilities needed to support sustainable growth.  
These are the fundamental enablers of economic 
development.

Secondly, even if we could divert significant numbers 
of people away from the cities to live in the country, 
the ultimate impact would be negligible. For example, 

a 10% increase in population across the whole of 
regional Queensland excluding the south-east, would 
equate to only 5% of South East Queensland’s current 
population - hardly a solution to Greater Brisbane’s 
growth challenge.

Thirdly, the capital cities are where most people want 
to, if not need to, be.  They are our most productive 
places and they are big for a good reason. Cities 
like Brisbane offer people more opportunities for 
employment and they provide industry with the 
greatest opportunity to access skills, services, suppliers 
and markets.

The appeal of Brisbane as a place to live is evident in 
the latest Census of Population and Housing.  In 2011, 
the estimated resident population of Queensland 
was 4.47 million people, an increase of 845,200 since 
June 2001. In the ten years to 2011, Queensland’s 
population grew by 23%, which was the second 
fastest growth of all states and territories, behind 
Western Australia at 24%. In 2011, Greater Brisbane 
(which excludes the Gold Coast and Sunshine 
Coast) was home to 2.15 million people, or almost 
half of Queensland’s population. Greater Brisbane 
increased by 432,300 people in the ten years to 2011, 
accounting for just over half of Queensland’s total 
population growth. Add to this the population growth 
of the Gold Coast (127,700) and the Sunshine Coast 
(69,700) and South East Queensland accounted for 
around 60% of Queensland’s population growth over 
the ten years to 2011.      



issue 4 2014  |  7

Economic DEVELOPMENT

Perhaps the greatest challenge associated with the 
rapid growth of South East Queensland is the need to 
continue to provide employment across a diversity of 
industries. Brisbane’s expanding economy drives the 
city’s (and the State’s) growth. But if the economy is to 
grow in the 21st century, Brisbane, like Australia’s other 
capital cities, needs to be innovative. It needs to protect 
major industrial areas to accommodate development 
and it needs to provide the infrastructure, or the 
‘enabling environment’ to encourage investment in new 
knowledge-based industries in the urban core.

Both the Queensland Government and Brisbane City 
Council appear to understand this. For example, the 
Government’s South East Queensland Regional Plan 
2009-2031 aims to reduce SEQ’s ecological footprint 
while enhancing its diversity and its amenity, its 
competitiveness and ultimately, its prosperity.  The 
Plan delivers a strategy to provide infrastructure and 
services which will encourage more compact but 
very connected and liveable urban communities in 
Queensland’s rapidly growing ‘capital region’.

In response to changing population growth rates and 
pressures, the Queensland Government is reviewing 
the Regional Plan to deliver better planning to ensure 
continued economic growth and prosperity. A key 
element in the reform of Queensland’s planning system 
is the introduction of the State Planning Policy (SPP). 
The SPP sets out the State’s interests in planning and 
supports the Government’s intent to empower local 
Councils to deliver and manage effective planning for 
their communities.

In Brisbane, the critical lead role local government plays 
in planning for growth and by extension, facilitating 
economic development, is evident. Brisbane City 
Council’s new City Plan 2014 guides how land in Brisbane 
can be used and developed to support economic 
development, while protecting the city’s enviable way of 
life. It sets a framework for how Brisbane should grow by 
planning the infrastructure to support population growth 
while ensuring the environment is right for investment in 
innovative knowledge-based industries clustered around 
public transport hubs and supported by a well-planned 
efficient transport network.

Studies in Australia and elsewhere show that this 
‘transit-oriented development’ delivers social and 
environmental benefits through reduced environmental 
emissions resulting from more efficient transport 
systems and better access to essential community 
services and facilities in suburban nodes where more 
people can live, work and shop.

The basic principles of transit oriented development 
(TOD) are simple - develop medium to high-density 
housing, services and associated employment 

opportunities around key transport hubs. This creates 
strong links between residential and commercial 
spaces, removing the need for people to travel long 
distances for work or leisure. 

As the Tourism & Transport Forum Australia (TTF) 
pointed out in 2010, best-practice TOD suburbs 
integrate different modes of transport helping to create 
a ‘critical mass’ of public transport in concentrated 
urban centres, providing focal points for government 
funding of infrastructure and services and attracting 
private sector investment. This in turn encourages 
business growth and employment creation – key 
objectives of economic development practitioners.

TOD also promotes economic growth and development 
by reducing the costs of congestion. These benefits 
facilitate wealth creation and increased tax receipts for 
governments. According to the TTF, studies in the United 
States demonstrate that a concentration of residential, 
office and retail space near transport hubs (within 
800 metres) facilitates increases in the value of those 
properties. This demand and associated higher premium 
values in turn provides governments with increased tax 
yields when these properties are bought and sold.

And through the attraction of investment and creation 
of new businesses and employment, transit-oriented 
development can make a further contribution to 
governments’ capacity to raise tax revenue through 
economic development. And higher tax revenues 
provide governments with more resources to invest in 
infrastructure, not only in the city but elsewhere in the 
regions when and where it is needed.  

These findings and observations help illuminate the 
potential benefits of a bigger, more productive and still 
very liveable capital city, where the principal drivers of 
growth are embedded in the efficiency of a well-planned 
and rapidly growing urban core. They also show that with 
a strategic, long-term view to infrastructure investment 
and urban development - as is evident in documents 
like Brisbane’s City Plan and the SEQ Regional Plan – 
from both an economic development and sustainability 
perspective, big can in fact be better.

REFERENCES

Tourism and Transport Forum Australia (February 
2010), TTF Transport Position Paper: The Benefits of 
Transit Oriented Development

Sasha Lennon (B.Ec., Grad. Dip. Advanced Economics, M.Journ, 
ACEcD) is a consultant and Director of SC Lennon & Associates Pty 
Ltd. Contact: sasha@sashalennon.com.au or go to www.sashalennon.
com.au



issue 4 2014  |  8

Economic DEVELOPMENT

BY ROBERT PRESTIPINO 

Since the Global Financial Crisis, government budgets 
have tightened and the need for broadening investment 
partners in economic development initiatives has only 
grown stronger. The reducing levels of public funding 
has also highlighted the importance of shifting cultural 
expectations. It is becoming more evident that any 
sense of entitlement and dependence on government 
funding as the only form of financing transformative 
economic development is unsustainable.

The global shift for communities and entrepreneurs 
to find new sources of investment and seed funding 
has fuelled the rapid expansion of alternative funding 
platforms. There has been a lot of media coverage 
about successful and sometimes weird crowdfunded 
projects. 

Until recently, this new financing innovation has 
been on the periphery of mainstream commerce and 
public sector financing.  But, with recent innovations 

in platform configuration combined with emerging 
sustainable project development processes, there 
is a new funding model emerging that promises to 
reshape the way we think about funding hard and soft 
infrastructure. 

To fully appreciate the potential the crowdfunding 
phenomena offers economic development initiatives, 
particularly for regional Australia, it is useful to 
understand the forces driving this paradigm shift. 

DISRUPTIVE TRENDS

Crowdfunding is the outcome of two disruptive 
mega-trends. Firstly, there is technical disruption. This 
has been led by the internet into the private capital 
formation process. The power of real time reporting 
and the interactive opportunities of social media have 
brought new efficiencies and obsoleted old systems. 

UNLOCKING THE POWER 
OF CROWDFUNDING FOR 
REGIONAL ECONOMIC 
DEVELOPMENT 
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Secondly, there is cultural disruption. This is the 
increasing desire of people to be meaningfully 
involved with what they buy, the things they do and 
where they invest. The emergence of the PROsumer 
as “product and brand advocate” has moved 
control back to the customer. Rather than simply 
“consuming” products, people are becoming the 
voices of those products, which is amplified through 
their involvement on the social web.

The intersection of these two mega-trends is where 
new internet-based platforms such as crowdfunding 
are emerging.

NEW INVESTMENT PLATFORM

Crowdfunding platforms have evolved to fulfil this 
growing individual desire to connect to likeminded 
people and share that connection by engaging in 
collaborative commercial activities through financial 
contribution. These new investment platforms have 
provided a secure and relatively simple vehicle for 
capital raising that is now publically accessible. 

Crowdfunding has allowed the average person to 
invest in ideas often through donation rather than 
equity. But the equity potential of this trend is being 
better understood and today most countries have, 
or are in the process of, legislating to allow equity 
crowding funding of start-ups and existing business 
expansion.

REGIONAL OPPORTUNITY

For regional communities, this change has reignited 
the opportunity of local investing as a supporting 
source of investment funds for local growth. Local 
people have a passion for the future of their local 
community and for a long time, there have been 
few ways to safely invest in local communities. 
Combined with growing institutional interest in 
social enterprise investment, crowdfunding has the 
potential to be a game changer for regions where 
investment markets deem these locations as too 
risky for traditional financial investment. 

CONNECTING TO THE CHALLENGES

In July 2014, Regional Solutions undertook a survey 
of regional stakeholders interested in the delivery 
regional economic development projects. 

Although results revealed a strong view that there 
was a need for better project development tools, 
improved skills in stakeholder engagement and more 
aligned expert advice, the two biggest challenges 
facing the delivery of Regionally Significant Projects 
were identified as:

1. Facilitating better decisions

2. Securing project funding 
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Crowdfunding platforms have the potential to answer 
both these challenges with a new paradigm of 
collaborative investment. The opportunity is to customise 
the engaging and highly accessible structure of internet-
based funding platforms with the needs of regional 
communities to investment in transformative economic 
development that protects local values and delivers viable 
employment pathways into the new economy. 

CUSTOMISED SOLUTION FOR REGIONAL 
AUSTRALIA

Two years ago at an alternative financing workshop 
held in Far North Queensland, discussions began with 
economic development practitioners and the Australian 
Small Scale Offerings Board (ASSOB) to customise 
a solution for crowdfunding catalyst infrastructure 
projects. 

ASSOB has been involved in equity crowd funding for 
Australian entrepreneurs since 2005. To date over 300 
organisations have benefited from raising funds on 
their platform totalling over $141 million dollars with 
63% of equity investors being local to the businesses 
they invest in. 

In 2014, the development thinking behind this blending 
of new technology to the growing need for investment 
in sustainable regional growth was progressed 
significantly. In October 2014, Paul Niederer, CEO of 
ASSOB, launched the RSF Collaborative Investment 
Platform at a Regional Solutions workshop on “How to 
design, fund and sustain regionally significant projects”. 

The RSF Collaborative Investment Platform is a new 
platform that varies from existing crowdfunding 

platforms in that it is a multi-dimensional investor 
platform. This approach not only matches more closely 
how successful community based projects evolve 
but also leverages existing government funding by 
maximising private sector partners.  

UNIVERSITY RESEARCH

The development of the Collaborative Investment 
Platform has coincided with research work being 
undertaken by Associate Professor Jeremy Buultjens 
and Dr Grant Cairncross from Southern Cross University 
(SCU). They are currently providing critical research 
and insight into the Regional Solutions Framework for 
development of Regionally Significant Projects suitable 
for collaborative funding.

“The economic impacts of this new approach to 
regional development is setting a new benchmark for 
world’s best practice innovation.” Associate Professor 
Jeremy Buultjens, Southern Cross University

With the academic research and review support of SCU, 
the aim is to develop Australia’s first Regional Project 
Accelerator to act as a research, development and 
demonstration catalyst for the delivery of best practice 
Regional Development Projects.

“There is very little existing research or literature on 
what this innovative platform has been designed to 
deliver. We see the early demonstration projects as 
significantly adding to the national and international 
understanding of how this new technology can 
deliver new financing pathways for regional economic 
development.” Dr Grant Cairncross, Southern Cross 
University 
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COLLABORATIVE FUNDING

One of the key goals of the Regional Solutions 
Framework (RSF) is to encourage collaborative funding 
of public catalyst projects. The RSF Collaborative 
Investment Platform (CIP) is a transparent capital 
raising platform that displays funding partners and 
the required tipping points to ensure there is partner 
support so the project can proceed to implementation.

This allows passionate locals such as social 
entrepreneurs to invest not for high commercial 
returns but for the long term economic future of their 
community. 

A Collaborative Investment Platform helps:

• Local investors to invest locally

• Broaden project investment partners

• Increase local stakeholder support 

• Deliver catalyst projects stalled by funding shortfalls.

INVESTOR MIX

On a Collaborative Investment Platform, project 
investors can be:

• Federal, State or Local Government

• Commercial investors

• Social investors

• Local investors 

• Place sponsors

PLATFORM GOVERNANCE

Each investor has conditions for their contribution that 
is reflected on the profile page with the tipping point. 
All pledged monies are kept in trust until full project 
funding has been secured and the platform governance 
ensures all legislative requirements regarding small 
scale offerings are fully enforced.

TYPICAL EXAMPLE

For example, a project to establish a multipurpose hub 
for a regional town could have a focus around providing 
the community with facilities such as a new library, a 
regional gallery, meeting and training rooms or any 
other service facility of particular local need. Once a 
business case is developed for a collaborative catalyst 
project, it is then ready to be launched on the platform.
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The tipping point for federal funding may be once the 
council has provided the land, the state has provided 
infrastructure funds and locals have contributed 
$200,000 through investment or sponsorship. All 
these can be interconnected tipping points that 
publically holds all investors accountable to each other 
with clear funding milestones before the project can 
proceed.

THE BEST PROJECTS FOR COLLABORATIVE 
INVESTMENT

The Collaborative Investment Platform can be used 
for all types of community based projects involving 
the development of public assets. Projects can be as 
diverse as funding the development of an artificial reef 
that protects beaches and properties from erosion 
but also provides fishing and dive tourism outcomes 
for the region, or the collaborative funding of a city 
centre art trail commissioning renowned artists to 
embellish public and private space to create a unique 
place-based tourism product but also engage the 
community through a new cultural event that provides 
skills, training and mentoring for local artists. 

The secret to tapping into collaborative funding is 
to develop projects that reflect local values with a 
business case that maximises engagement across 
the business, education, health and lifestyle sectors. 
These types of multi-dimensional catalyst projects 
provide the best opportunities to dedicate portions 
of the project to the broadest range of potential 
collaborative investors.

RESPOND TO MARKET NEEDS

The platform provides live feedback as to investment 
demand. This allows you to refine your project to 
better fit the market. The Collaborative Investment 
Platform significantly assists in de-risking the 
commercial aspects of catalyst infrastructure and 
reduces the potential of delivering underutilised 
facilities due to lack of local demand.

UNIQUE OPPORTUNITY

A well-developed project is leveraged by the 
Collaborative Investment Platform to provide a unique 
and simple opportunity to access the broadest possible 
cross section of investment partners. One of the biggest 
challenges of Collaborative Investment Platforms is 
that they turn traditional public infrastructure on its 
head. The transparent, smaller scale and mixed investor 
approach is a new way of structuring Public Private 
Partnerships - an approach that has only been made 
viable by technology advances and market acceptance 
of crowdfunding platforms. 

“The next big thing in equity-based funding platforms 
will be collaborative funding. There is a growing 
awareness internationally of the potential benefits of 
this approach but it is hard for most people to really 
get their head around how it would work. The RSF 
Collaborative Platform has significantly simplified this 
new paradigm.” Paul Niederer, CEO ASSOB 

BENEFITS OF A NEW INVESTMENT 
PARADIGM

The emergence of Collaborative Investment Platforms 
will enable governments to expand investment partners 
in projects that have been traditionally fully financed 
by the public sector. It also taps the pent up desire 
of local communities to invest in their future from 
donation, micro funding, low return social investing and 
traditional commercial investment.

NATIONAL NETWORK OF 
DEMONSTRATION PROJECTS

Since the completion of beta testing of a streamlined 
approach to business case development for Regionally 
Significant Projects in late 2014, there are now 
moves to promote a Research, Development and 
Demonstration (R,D & D) program of projects as part 
of a national network. This accelerator model, under 
the research leadership of Southern Cross University, 
is currently looking for innovative regions that want to 
fast track the local benefits of this emerging investment 
trend. Further enquiries should be forwarded to Dr 
Grant Cairncross (Grant.Cairncross@scu.edu.au) 
and Associate Professor Jeremy Buultjens (Jeremy.
BUULTJENS@scu.edu.au) at Southern Cross University.  

Robert Prestipino specialises in developing regional infrastructure 
projects that strengthen local communities. He is a qualified Urban 
Designer, Registered Landscape Architect, Corporate Member of the 
Planning Institute of Australia and an Australian Certified Economic 
Developer, with more than 30 years’ experience in guiding best 
practice revitalisation projects. Visit www.vitalplaces.com.au and 
www.regionalsolutions.net.au 

"The secret to tapping into 
collaborative funding is to 

develop projects that reflect local 
values with a business case that 
maximises engagement across 
the business, education, health 

and lifestyle sectors." 
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SOUTH EAST MELBOURNE’S 
‘SILENT’ COLLECTIVE: 

BY ANITA BUCZKOWSKY, SENIOR MANAGER FOR SOUTHERN MELBOURNE RDA COMMITTEE

COMMUNICATING THE ECONOMIC BENEFITS OF A PROPOSED 
PORT IN A POLITICALLY SENSITIVE ENVIRONMENT

SOME BACKGROUND

The economic context - why does Melbourne need 
a second container port? The Port of Melbourne is 
the nation’s largest container port.  It handles 35% 
of Australia’s international traffic and handles goods 
worth $82 billion on an annual basis.  Population 
growth worldwide has meant increased and continually 
increasing consumption.  This means a massive growth 
in container trade! 

The Victorian Department of Transport has estimated 
that container trade at the Port of Melbourne will 
more than quadruple within 30 years. With the Port of 
Melbourne having a maximum container capacity at 
4-5 million TEUs (twenty foot equivalent) by 2025, the 
overflow will have to go elsewhere.  

In order to transport the increased number of containers, 
the ships that carry them are also getting larger.  Container 
ships coming to Melbourne now carry 3,000 to 4,000 
TEUs ,  but over the next 10-20 years it is predicted some 
may be as large as 12,000 TEUs.   Larger ships require 
deeper port access, deeper and wider channels, higher 
productivity container berths and considerably longer 
berths, which a new deep water port could accommodate.

THE PORT OF HASTINGS ECONOMIC 
IMPACT STUDY – FOCUS & OUTCOMES

The regional partners decided that there was a need 
to quantify the benefits of a port at Hastings and 
commissioned GHD to undertake a study on the 
economic benefit of a port at Hastings to the south 
east region and Gippsland. Before the study began, the 
group made a couple of pivotal decisions about the 
tone and content of the study:

1: It would not provide a comparison of one port 
alternative over another.

2: It would focus purely on economic benefits and 
answer the following three questions:

How would the regional economy grow in terms of 
dollars?

How would the regional economy grow in terms of 
jobs?

What would be the impact to the region and the 
State if a second port was not ready when the Port of 
Melbourne reached capacity?

KEY FINDINGS OF THE STUDY

How would the Melbourne’s south east regional 
economy grow in terms of dollars and jobs?

These findings were divided into two phases: 
construction and operation.

1. Growth from Construction
• an average of $60 million per year in Gross Regional 

Product (GRP) over a 30-year period; 
• An average 400 jobs per year over a 30-year period. 

2. Growth from Operating a Port
• $1 billion per year in GRP in the mid-2030s, rising to 

$3 billion per year in GRP in the early 2050s;
• An additional 5,700 jobs by the mid-2030s and 

15,200 jobs by the early 2050s. 

"Any delay in infrastructure 
development often means 

business goes elsewhere and 
this is especially true for ports; if 
shipping companies don’t have 
quick and efficient access to a 
port they go to another port. 

Understandably, convincing them 
to come back is very hard.” 
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What would be the impact to the region and the 
State if a second port was not ready when the Port of 
Melbourne reached capacity?

Any delay in infrastructure development often means 
business goes elsewhere and this is especially true for 
ports; if shipping companies don’t have quick and efficient 
access to a port they go to another port. Understandably, 
convincing them to come back is very hard.

The study indicated that the consequence to the 
Victorian economy of not having a second port 
available when the Port of Melbourne reaches full 
capacity would be pronounced:

By 2035, the negative impact to the State of Victoria 
was estimated as:
•  a reduction $2.2 billion in GSP
•  a loss of 4,800 jobs

For Melbourne’s south east, by 2035 the negative 

impact would be:
• Reduction of $1.3 billion in GRP
• A loss of 2,300 jobs

This was very significant for the stakeholders in 
supporting the argument for the economic benefits of a 
port at Hastings.  

The Hastings option is unique as it is an existing 
port, work has already begun on the business and 
environmental studies and it was likely to be ready 
by the time the Port of Melbourne reached capacity.  
Constructing a new port elsewhere would take longer 
to be up and running.

HOW THE FINDINGS WERE 
COMMUNICATED – A DELICATE BALANCE

The stakeholders decided to communicate these findings 
as they were good news for the region and for Victoria.  
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A public relations company was engaged to assist and a 
communications kit was developed. However, everyone 
knew it was going to be a fine balancing act of being 
apolitical yet conveying an important message. 

EVENTS

The stakeholders hosted events in partnership with 
regional industry bodies, attended other events run by 
supporters for a port in the west and sponsored events 
to ensure material was displayed and the messages 
communicated.  At these events, key people were 
targeted and questions asked of keynote speakers.

DEBATE

The then Minister for Ports challenged the Shadow 
Minister to two debates, one in the west and one in the 
south east. Key stakeholders attended both and asked 
pertinent questions.

MEDIA

Media releases were sent out by councils, regional 
business groups and major state business groups. The 
message of the economic benefits of a port at Hastings 
was filtering out to the public. It eventually reached 
major news agencies like the ABC, the local papers  and 
industry publications such as Lloyds List  Australia – a 
major commercial shipping publication.

WHAT WE LEARNT 

Like all projects, many challenges were faced and a 
lot was learnt.  These are a few learnings that came 
from this project and which may be of use to any 
organisation or region contemplating a similar issue:

MAKE THE REPORT OR STUDY 
INTERESTING

The Port of Hastings economic impact study provided 
an in-depth analysis of the economic impact of a 
port.  Not exactly exciting reading   … this made for 
a ‘dry’ report and affected the level of interest in the 
outcomes.

 MAKE IT CONTROVERSIAL 

The stakeholders had made a strategic decision not 
to frame a report that compared one port site with 
another.  This was probably a mistake.  Ultimately, even 

though the analysis showed important economic and 
jobs growth, it struggled to get journalists interested 
simply because it didn’t take an adversarial or 
comparative approach.

ENGAGE A UNIVERSITY

A report by the Institute for Supply Chain and Logistics 
at Victoria University, which compared the two 
locations, received much more media attention than 
the report by Melbourne’s south east in the lead up 
to the Victorian election. Somehow, the University 
umbrella gave the report greater credibility than a 
group of 14 regional stakeholders!

SPEAK AS A SINGLE VOICE

Melbourne’s south east has many different stakeholders 
but not a single organisation or body that speaks on 
behalf of the region. Mobilising many different groups, 
each with their own unique situations and political 
alliances, was time consuming.  Other regions that have 
established groups that represent councils, industry or 
the broader community, are able to respond quickly to 
issues of broad regional importance as they are semi 
independent and at arms length. 

For more information about the project please contact: 
Anita Buczkowsky – Southern Melbourne RDA (anita.buczkowsky@
dsdbi.vic.gov.au)
Tania Treasure – Mornington Peninsula Shire (tania.treasure@
mornpen.vic.gov.au
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BEYOND 
BOUNDARIES 

BY JACK HAYES, BUSINESS DEVELOPMENT OFFICER, FRANKSTON CITY COUNCIL 

THE NEED FOR LOCAL ECONOMIC DEVELOPMENT 
PRACTITIONERS TO THINK GLOBALLY

In the era of globalisation, it is no longer feasible for 
economic development practitioners to think only 
within their municipal boundaries. Every business that 
operates is in some way indirectly or directly impacted 
by events in the global economy. For a start, most 
municipalities have an industry base that is largely trade 
exposed. For example, the persistently high exchange 
rate has had an adverse impact on the education, 
tourism and manufacturing sectors across the nation. 

The result of a few retailers closing up shop because 
they can no longer compete with e-commerce giants 
is just the beginning. Cities such as Detroit are in 
significant social and economic decline as a result of 
America losing competitiveness in the automotive 
manufacturing sector. The demise of just one industry 
can have wide ranging ramifications as in the case 
of Detroit. Long known as ‘Motor City’, Detroit now 
grapples with challenges that significant unemployment 
presents in communities, such as social issues including 
crime and poverty, which are now rapidly increasing. 
The budget position of the City Council has been 
exhausted, constraining the provision of essential 
services. 

Australian towns and cities are not immune to the 
Detroit experience. The closure of Holden and Ford 
in South Australia and Victoria may present similar 
challenges. Local economic development practitioners 
might not have all the resources to safeguard against 
macroeconomic shifts such as a persistently high 
exchange rate, but by monitoring global trends, they 
can plan, adapt and capture new opportunities that 
emerge from the next bilateral agreement or global 
trend. The G21 Alliance in the Geelong region appears 
to have long had the closure of Ford back of mind and 
has been identifying other opportunities such as the 
expansion of Avalon Airport and cruise liner facility at 
Yarra Street Pier to fill the void. This sort of planning 
appears to have been absent from Detroit. 

The funding for such ambitious projects may not 
come from within Australia alone and as such, 
relevant partners should seek investment from 
abroad. Whilst they may not necessarily have the 

budget to pursue investors to the ends of the world, 
they can utilise the trade and investment assets 
that both the State and Federal Governments have 
developed over many years. Local Government is 
becoming more progressive in attracting investment 
but with limited expertise and networks, it needs 
to capitalise on the offering from other spheres of 
government to get a return on investment. Agencies 
such as Invest Victoria and Austrade are just some of 
the tools available; sister cities are not uncommon 
amongst Local Government in Australia but are often 
not utilised as effectively as they could to benefit the 
community. 

TRADE AND INVESTMENT AGENCIES AS 
FORCE MULTIPLIERS IN LOCAL ECONOMIC 
DEVELOPMENT

Traditionally Federal Government has carried out the 
major component of attracting foreign investment 
and assisting businesses to enter export markets 
amongst the three spheres of Government. However, 
State and Territory Governments have progressively 
developed their own approaches and resources 
to attracting investment and assisting businesses 
to compete globally, with the aim of creating local 
economic opportunities. The Victorian Government as 
an example has 18 trade and investment offices around 
the world in key locations such as London, New York, 
Mumbai, Shanghai and Seoul. 

The Australian Government, through Austrade, has a 
presence in 82 countries, either through its network 
of diplomatic missions or through honorary-consuls in 
smaller nations. The Lowy Institute for International 
Policy however, has stated that the Australian 
Government has one of the smallest ‘diplomatic 
footprints’ amongst the OECD .  With a population of 23 
million, Australian businesses rely on the global market 
place for growth and to capture opportunities through 
international engagement. There is the opportunity 
for local economic development units to partner or 
complement the activity of their State and Federal 
counterparts in the era of globalisation.
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Although the Local Government sector has a 
very limited scope of activity in the international 
engagement space, there is an emergence of 
sophisticated investment attraction and tourism 
campaigns. A number of metropolitan and regional 
councils across the country have produced investment 
websites and marketing collateral for domestic and 
international markets. The next challenge after 
gaining internal approvals is to achieve a return 
on the investment and effort. A great investment 
attraction campaign might generate a few leads but 
rarely does it result in a new multi-million dollar 
factory.  Understanding local markets and building 
relationships is critical to sealing trade and investment 
deals, particularly in the Asian region. 

Without the resources of dedicated international 
engagement branches that sit within the capital 
city councils, or an international office such as that 
available to the City of Melbourne, it is difficult to 
promote the investment potential of a municipality 
without a presence on the ground. Representatives 
from trade and investment agencies on the ground 
are a crucial link to markets, as it still comes back to 
the old saying “it’s not what you know but who you 
know”.

Councils should work to foster relationships with trade 
and investment representatives at State and Federal 
Governments to act as advocates for the particular 
project or municipality. Such a service level does 
present challenges to the relevant State or Federal 
agency. Trade and investment agencies may not be 

able to cater to increasing and varied demands or the 
proposals presented to them may not be feasible. 
Further, relationships could end or diminish due to 
local regulatory constraints such as town planning in 
the investment destination. 

Local Government needs to ensure that internal 
processes and procedures can handle the resulting 
demand from international investment attraction. 
Establishing service level agreements or charters 
between the three spheres of government may 
prevent such events from occurring. The Economic 
Diplomacy Charter recently released by the 
Department of Foreign Affairs and Trade (DFAT) is a 
potential model to follow or expand. 

THE ROLE OF SISTER CITIES IN ECONOMIC 
DEVELOPMENT

Most councils have some form of sister city’ 
relationship; a number of which are within the Asia-
Pacific region, aligning closely to Australian foreign 
policy focused on the ‘Asian Century’. Few councils 
though, have a guiding policy or framework for 
international relations, with the exception of the 
major capital cities. The City of Wollongong has shown 
leadership in this area as one of the few non-capital 
city councils with such a guiding document recently 
adopting a civic relations policy. Adopted last year, 
the policy assesses the Council’s engagement with 
international organisations such as sister city visits and 
outlines the objectives behind the activity . 
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Many sister city relationships often do not result in 
concrete outcomes apart from the biannual visit and 
exchange of gifts and speeches. This presents fuel 
for the community and local media to brand them 
nothing more than ‘junkets’ . 

Councils and the communities they serve need to 
realise that such relationships take time to gain 
outcomes and rarely result in overnight success. 
Well-developed relationships are critical in business 
amongst Asian cultures and Local Government 
stakeholders may not understand the complexities of 
international relationships. 

Councils entering sister city relationships should 
pursue shared objectives as a basis for the 
relationship. It provides direction for engagement 
such as inbound and outbound delegations. Such 
an approach is common in diplomacy where nations 
might develop a framework for cooperation. 
Australia and the European Union established a 
‘Partnership Framework’ as a basis for cooperation 
and engagement on 18 key areas. An agreement 
such as the Australia-EU Partnership Framework 
presents a roadmap for future engagement, 
including a suggested free trade agreement that was 
raised during this year’s G20 Summit by the French 
President and UK Prime Minister .

Frankston City and Wuxi, China for example have set 
out three key pillars of their relationship: education, 
culture and trade/business. In the approach by 
Frankston City, the Council’s Economic Development 
Unit has involved local schools and the university in 
both outbound and inbound delegations. 

This has resulted in discussions between schools 
within the respective cities discussing partnerships 
and potential student and teacher exchanges. The 
result of such actions can lead to strong people-
to-people linkages that are often essential to good 
international relationships. Such linkages are known 
to create a supportive environment for future 
international cooperation and partnerships.

Australian universities, for example, have played 
an important role in developing people-to-people 
links in government, business and academia.  
Many Indonesian citizens, including a number of 
politicians, public servants and business people, 
are graduates of Australian universities . The ‘who 
you know, not what you know’ philosophy has been 
suggested as an ingredient in building diplomatic ties 
with Jakarta in a sometimes volatile relationship. As 
Indonesia begins to take its place as an economic 
powerhouse in the region, those people-to-people 
links will undoubtedly play a pivotal role in business 
deals and investment between the two nations.

CONCLUSION: THE NEXT STEPS

Globalisation has and will continue to push economic 
development practitioners to think far beyond their 
municipal borders as they seek the next opportunity 
for their communities. To capture the opportunities 
presented and adapt to the challenges faced by 
globalisation, practitioners need to take a collaborative 
and strategic approach with the other spheres of 
government. 

Australia is an economy that relies on external trade 
and investment to prosper, as do local communities as 
a result. All three spheres of government are broadly 
trying to achieve the same thing in regard to economic 
development and should become more sophisticated 
in how they work together. Such cooperation could also 
include a mentoring role for economic development 
practitioners to build capabilities in the international 
investment and trade area. 

Despite the absence of dialogue between political 
leaders at all three spheres of government on the issue, 
opportunities for practitioners to engage with trade 
and investment agencies do exist and have achieved 
results. There is an increasing level of expectation on 
Local Government to ensure employment opportunities 
for their citizens - in order to capture future economic 
opportunities, economic development practitioners 
must incorporate a global focus within their planning.

Jack Hayes is a Business Development Officer within Frankston 
City Council’s Economic Development Unit. His role focuses on the 
industrial sector, international investment attraction and engagement. 
Jack holds a Master of European and International Studies from 
Monash University and a Bachelor of Business (Entrepreneurship) 
degree from RMIT University. 

*All views in the article are of the author and do not represent or 
reflect the position of Frankston City Council

"Councils entering sister city 
relationships should pursue shared 

objectives as a basis for the 
relationship. It provides direction 
for engagement such as inbound 

and outbound delegations. 
Such an approach is common 
in diplomacy where nations 

might develop a framework for 
cooperation.” 
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SEQ’S ADVANCED  
MANUFACTURING SPECIALISATIONS  

BY MARGARET BLADE, CEO OF RDA BRISBANE AND SECRETARY OF THE QUEENSLAND EDA STATE 
PRACTITIONER NETWORK 

FEATURED IN G20 GLOBE EXHIBITION FOR 
WORLD LEADERS

World leaders visited QUT Gardens Point to see The 
Cube Globe during their stay in Brisbane for the G20 
Leaders Summit. Tracy Scott-Rimington, Coordinator 
for the consortia of SEQ RDAs, played a key role in 
working with QUT’s Visualisation & eResearch team 
to profile the strengths and Advanced Manufacturing 
Specialisations of Brisbane and South East Queensland 
on the world stage.  

The Cube itself is an exemplar of the region’s cutting 
edge innovation in the spatial industries, a fast 
emerging sector of the Australian economy with 
significant hubbing of expertise in SEQ. 

The Cube is one of the world’s largest digital interactive 
learning and display spaces dedicated to providing an 
inspiring, explorative and participatory experience of 
QUT’s Science and Engineering research. The Cube 

Tracy Scott-Rimington, RDA Brisbane’s Regional Development & SEQ Coordinator with some of the SEQ region content on The Cube 
Globe’s interactive showcase.

is the heart of QUT’s new $230 million Science and 
Engineering Centre at Gardens Point campus. Part 
science lab, part digital engagement, the Cube will 
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be the hub of scientific exploration for high school 
students, the QUT community and the wider public.

Also highlighted in the exhibition was the emerging 
Human Bionics Interface Frontiers cluster, the Aviation, 
Aerospace & Defence sectors and Mining, Equipment & 
Technology Services (METS), all renowned for delivering 
world class products and services from the SEQ region. 

Visitors to the exhibition will discover the highlights of 
each sector, allowing users to mine into the data and 
learn about the participating companies and research 
organisations, including international collaborators and 
trading partners.

Interactive panels enable discovery of some of SEQ’s 
cleverest companies, including details about each 
industry sector and why they are fast emerging 
to become pillars of Queensland and Australia’s 
knowledge economy.

A number of world leaders spent some time at The 
Cube. President of Indonesia, Joko Widodo, expressed 
an enthusiastic interest in the exhibition. Indian Prime 
Minister Narendra Modi is widely regarded as one of 
the most tech-savvy world leaders attending the G20 
Summit. Mr Modi was one of the world leaders given a 
tour of The Cube. The Indian delegation later met with 
leaders from both the spatial industries and human 
bionics sectors to explore opportunities for future trade 
and collaboration.

Dr Robyn Stokes who assisted RDA Brisbane with the stories of the SEQ Advanced Manufacturing Specialisations featured on The Cube 
Globe

QUT’s Gavin Winter interactively demonstrates visualisations 
of some of the projects by SIBA members exhibited on The Cube 
Globe for the G20.
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ECONOMIC 
DEVELOPMENT DIVERSITY 
IN LOCAL GOVERNMENT 
SKANA GALLERY, DEPUTY CHAIR EDA, SENIOR POLICY OFFICER, ECONOMIC DEVELOPMENT AND 
REGIONS AT LGASA

The last EDA Journal featured an article about the 
Economic Development Forum hosted by the LGA-SA, 
showcasing best practice case studies from Adelaide 
metro Councils. The Forum was held to encourage 
collaboration and inspire leadership from Councils in 
developing their local economies. 

In this edition, summaries of six of the case studies 
presented are provided as a snapshot of the diversity 
and innovation that is economic development in the 
sphere of Local Government.

THE EVOLUTION OF ENTERPRISE ADELAIDE 
- ADELAIDE CITY COUNCIL

By Mick O’Neill, Program Manager, City Growth and 
Investment

Enterprise Adelaide was established in 2004 as 
a Business Enterprise Centre (BEC) as part of the 
network supported by the State Government. 
Following the withdrawal of State Government 
funding support in 2011, Enterprise Adelaide 
was confirmed as a core Council service and has 
subsequently been on a path of re-invention and 
transition.

As a CBD capital City, the argument to support small 
business was compelling. 75% of rates revenue 
comes from commercial properties, there are over 

5,000 City businesses (83% of City businesses are 
classified as small) but with commercial vacancies at 
12% and many sectors struggling, to deliver on our 
commitment to building a prosperous city, Council 
decided that it must invest in its business community 
directly.

The question was how should Council respond. 
Enterprise Adelaide was a visible and recognised 
brand that has currency with City businesses. 
Repositioning the service offering of Enterprise 
Adelaide which met the needs of the City business 
community as well as meeting Council’s economic 
objectives was a key priority. 

This concerted Council effort has resulted in 
Enterprise Adelaide developing a new service 
offering, and has resulted in Enterprise Adelaide 
working more closely with other parts of Council to 
provide better services and support to its businesses. 
The new service offering includes:

• Local information and knowledge. When a 
business chooses to locate in a particular area, 
it must be aware of the local regulations and 
conditions that will impact its business operations 
as well as the opportunities that exist within that 
area.

• Case management and facilitation through 
Council’s regulatory processes (Refer 2 below).

• Targeting services to the City’s specific sectors 
– e.g. retail, hospitality and tourism, and high 
growth hi-tech businesses and facilitating the 
uptake of empty spaces in the City by those 
businesses.

• Referring City businesses to pre-qualified City 
service providers who can support the growth of 
their business in the City. 

Training and workshops traditionally undertaken 
by BECs are now focussed on gaps in the market. 
Enterprise Adelaide does not compete with or 
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duplicate what is already available. Where a gap 
is identified, Enterprise Adelaide will work with 
a provider to develop, deliver and promote the 
training opportunity identified.

Council also benefits by leveraging Enterprise 
Adelaide’s relationships and connections to the 
broader business community to support the delivery 
of other Council outcomes and activities. Enterprise 
Adelaide works collaboratively with Council to collect 
valuable data and information that will ensure 
Council policies and services are relevant and easy to 
access for our City business community. 

Enterprise Adelaide has transitioned from what was 
considered as an entity that was arms-length from 
Council to a relevant, integrated and integral part of 
Council that can adapt and evolve as the economy, 
the environment and Council and its priorities 
change.

Shared Learnings

The standout success of the initiative has been the 
increased engagement with the relevant areas of 
Council that dealt with business start-up enquiries, 
such as planning development, building assessment, 
permits and licences. 

By engaging with those Council areas early, we can 
ascertain the benefits to each Council program, 
whether it be improved processes, increased 
productivity or better customer service. This has 
enabled us to develop a ‘one team’ approach 
together that has endeavoured to meet all needs. 

This has resulted in Enterprise Adelaide becoming a 
One Stop Shop for business for Council. Council has a 
dedicated Enterprise level team of Business Advisors 
that provide a seamless service experience for 
business owners and entrepreneurs at an enterprise 
level.

Case management services in particular have had a 
significant effect on the number of businesses that 
have started up in the council area. Of the business 
intenders seen by Enterprise Adelaide in 2009, 
only 25% of them started a business in the City. 
By 2012 this figure increased to 54% following the 
introduction of case management services.

Business advisory services and supported navigation 
through Council regulatory processes can make the 
difference to whether a business intender will start 
up or re-locate in a City location and can reduce 
business failure rates.

TONSLEY REDEVELOPMENT - CITY OF 
MARION 

Neil McNish, Economic Development Manager

Although a State Government-led project, the City 
of Marion has been heavily involved in this initiative 
since the Mitsubishi closure announcement.  The 
following provides a summary of the project to date 
from a Marion perspective:

Initial objectives – To ensure that the Mitsubishi 
Motors site be retained as a major employment hub 
in southern Adelaide and as a focus for knowledge-
based industry development.  The southern area 
of Adelaide including the City of Marion has a 
large working population but relatively few jobs, 
resulting in large numbers having to commute for 
work.  Council believed that the best way to ensure 
that this critical 61-hectare site be developed with 
an economic development focus was for the State 
Government to acquire the site.

Methodology – Immediately following 
announcement of the plant closure, Council began 
to lobby the State Government at both a political 
and agency level to make the case for purchase and 
redevelopment as an innovative employment centre.  
This involved the Mayor, CEO, Southern Adelaide 
Economic Development Board (SAEDB - a joint 
initiative of the Cities of Marion and Onkaparinga) 
and the Economic Development Manager.  Advocates 
within the State Government were identified and 
existing relationships leveraged.  The Southern 
Adelaide Economic Development Plan was promoted 
as a blueprint for a redevelopment agenda and that 
the Board and Council were keen to be involved as 
supportive partners.

Outputs – Once purchase of the site was agreed, 
a steering group was established including SAEDB 
and City of Marion representatives for input to the 
development of overarching economic development 
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objectives for the project and ultimately a master 
plan for the site.  Close working relationships 
were maintained with both the State Government 
agencies tasked with development of the master 
plan, Renewal SA and DSD (formerly DMITRE).  

Elected Member input was obtained through a 
number of workshops involving State Government 
representatives and City of Marion staff.  The 
State Government released the master plan with a 
commitment of $253 million towards infrastructure 
development.

Outcomes – The Tonsley redevelopment is a 
15-20 year project that is expected to result in 
over $1 billion of capital investment.  To date, 
the new Sustainable Industries Education Centre 
incorporating a new Tonsley TAFE has opened at a 
cost of $125 million.  

Flinders University is building a new School for 
Computer Science, Engineering and Maths at a 
cost of $120 million.  Tier 5 is establishing a data 
centre with an investment of over $100 million 
and additional commercial investments have been 
announced by Signostics, Basetec Services, Zen 
Energy and Siemens.  A new building is also to be 
constructed to house the State Government’s drill 
core library, which is a key resource for mining 
companies.

Shared Learnings

The key points that are worth considering from this 
case so far are:

• The value of having an established economic 
development plan with key directions mapped out – 
in Marion’s case, this had a regional focus which was 
particularly powerful;

• The importance of having the support of the 
business community for the economic development 
agenda through the Southern Adelaide Economic 
Development Board;

• The importance of established and good 
relationships at a political and agency level within 
the State Government;

• Ensuring that elected members were regularly 
briefed and given the opportunity to provide input 
to the planning process; and

• Adopting a true partnership approach to working 
through issues.

FLAVOURS OF CAMPBELLTOWN FOOD 
TRAIL - CAMPBELLTOWN CITY COUNCIL (SA)

Ursula Hickey, Manager Economic Development

The Flavours of Campbelltown Food Trail was a result 
of a Council workshop held in 2009, to identify ‘what 
Campbelltown was good at, and how to promote it?’ 
to get Campbelltown ‘on the map’. 

Having identified food manufacturing as a real and 
authentic strength in the area, the Food Trail was 
created and launched in February 2010 by the then 
Premier of SA. The trail has grown from nine original 
members joining for free, to its present state of 30 
members paying $500 each per year. 

The objectives were to increase tourism to the area, 
promote Campbelltown as being an area of strong 
food manufacturing, to support local businesses, 
and to encourage new businesses to the area. Some 
outcomes have been:

• Increase in sales of between 40% and 400% since 
joining the Food Trail reported by businesses.

• Increase in visitor numbers on tours from 800/year/
business in 2012/2013 to 3,000/year/business in 
2013/2014.

• Three new businesses have moved to the area, with 
the Food Trail being part of the attraction, and one 
business has remained (and expanded) in the area 
in order to remain on the Food Trail, despite offers 
from other Council areas.

• Council has won many awards for the Food Trail 
which has assured our community that we are 
doing well with this initiative and has injected some 
community pride.

• Cross pollination between businesses in order to 
support sales of products, further promote the Food 
Trail brand, and ensure that local businesses are 
working to support each other.
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• Food Trail businesses are now invited to participate 
in Council events, which provides further promotion 
opportunities, for example the Moonlight Markets, 
which has resulted in an increase in Food Trail 
members.

The primary beneficiaries of this project are the 
member businesses – for a membership fee of 
$500 (+GST) they get approximately $60,000 worth 
of publicity and exposure. The professional food 
photography they receive upon initial membership is 
valued at $600 alone. Some businesses have stated 
that they now do no other publicity at all – they are 
getting what they need simply from being a member 
of the Trail.

The other beneficiary is Council itself – this project has 
built many bridges between Council and its businesses. 
It has been a great exercise in promoting to all 
businesses that Council cares about them and that it is 
willing to support them. Some businesses held a grudge 
against Council for a planning decision refused a decade 
prior, but the Trail has overcome that.

Another beneficiary has been the visitors. They get to 
visit inspirational food makers, taste their food, hear 
their stories, and all within close distance to the CBD.

It is very difficult to measure the economic benefit of 
the Trail to the community (as businesses rarely like 
to provide this information) however, the Moonlight 
Markets which were created to promote the Food 
Trail businesses, inject $1 million in to the economy 
every year.

Shared Learnings

The major learning from this project is that although 
a food trail may not be seen as a core role of Local 
Government, the benefits of providing the Trail far 
outweigh any negatives. Council has reaped the 
rewards of being seen to be proactive in supporting 
its local businesses, in turn these businesses now 
work well with Council to support events and 
fundraising. 

The general community views Council as ‘giving 
something back’ as opposed to just taking rates 
payments. However, managing a Food Trail does 
require a large commitment from a Council, both 
human and financial resources. 

There needs to be a consistent approach to 
communicating with the businesses and clear 
guidelines in place. Council also needs to be very 
clear with what the Food trail is trying to achieve and 
remain authentic to this approach.

LYELL McEWIN HEALTH PRECINCT - CITY OF 
PLAYFORD 

Mike Richards, Business Support and Attraction 
Project Officer

A master plan for the Lyell McEwin Health Precinct 
was commenced in 2010 as a joint initiative of the 
City of Playford and SA Health. The idea was initiated 
to take advantage of the potential for clustering 
activities around the existing Lyell McEwin Hospital 
(LMH) to seek both economic and social benefits for 
the community.  Through a tender process, Hames 
Sharley architects and planners was appointed to 
prepare a master plan.

The precinct concept developed was to establish 
a strong cluster of mutually supporting activities 
that builds out from the existing LMH with a range 
of medical, allied health, industrial, technical and 
supporting activities including accommodation, retail 
and commercial activities on either the hospital site 
or in close proximity.

The LMH is one of three major hospitals in 
metropolitan Adelaide, principally serving the 
northern suburbs of Adelaide and northern regional 
areas of South Australia. The population in Playford 
is expected to grow rapidly and is also expected to 
provide increased employment opportunities with 
large areas of additional residential and employment 
lands being rezoned following the release of the 
30 Year Plan for Greater Adelaide in 2010. The 
population of the Playford Council area alone could 
double between 2006 and 2026 to 160,000 persons.

The LMH commenced a stage C redevelopment in 
2011 and this has increased the building footprint, 
range of services and capacity to 400 beds.  The LMH 
planning and scope of services has been underpinned 
by the 2006 census without the benefit of the 30 
Year Plan, however, the Health Precinct master plan 
has taken a 30 year view consistent with the 30 Year 
Plan for Greater Adelaide.

It is reasonable to expect that the LMH will continue 
to be the focus for health services in northern 
Adelaide for the foreseeable future and therefore 
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likely to be the subject of future redevelopments 
on a relatively constrained site.  Although called a 
master plan, the document was not an end-state 
plan, but rather a strategy document because the 
future scope of services cannot be fully defined. 
More particularly, the land involved includes a 
combination of both government-owned land, 
primarily the LMH site, but also significant land 
owned by the City of Playford, and privately owned 
land surrounding the hospital.

The master plan investigated the range of activities 
that could potentially be supported or involved 
in the growth of the precinct and suggested that 
between 30 to 40,000 square metres of additional 
floor area with between $75 to $100 million value 
is achievable within the next 10 -15 years.  The 
master plan provides options for the expansion of 
the hospital beyond the current site and provides 
for allied health and supporting activities along 
Haydown, Oldham, Rollison and Mark Roads.

The proximity of the precinct adjacent a light 
industrial area also provides the opportunity for 
health related manufacturing to establish in close 
proximity or as part of the precinct.  Streetscape 
and urban design improvements are proposed with 
a mainstreet focus on Haydown Road. Council has 
made changes to its Development Plan to help 
facilitate future development. The changes include 
the introduction of a Suburban Activity Node to 
provide some flexibility in the types of land uses that 
can be established in the precinct.

The Strength in Diversity submission to the 
Commonwealth Review of SA Economy and Impact 
of GMH Closure suggested that the precinct has 
potential to leverage growing demand to attract 
investment in new areas including: 

• Expanding medical and clinical training and research 
close to Lyell McEwin, including potential for projects 
servicing the ADF and the Edinburgh base, with a 
focus on returnees from recent overseas operations;

• Attracting allied health enterprises covering potential 
regional services from repatriation institutions and 
support services to defence personnel, dentistry, 
paediatrics, physiotherapy etc; and

• Establishment of a privately operated hospital and 
day surgery centre.

An expansion of the focus on health and wellbeing, 
complemented by an education and training thrust, 
would provide needed entry level jobs for northern 
Adelaide’s population, as well as furthering higher 
end clinical training and research.  E-health is 

revolutionising delivery of health services. With that 
comes also the potential for local innovation and 
local industry participation in new manufacturing 
technologies in medical devices and assistive 
technologies for the aged and disabled.  

The Lyell McEwin Health Precinct has been identified 
as a key Lighthouse Project in the City of Playford’s 
Strategic Plan.  

Shared Learnings

The vision for the precinct was set as a cluster model 
opportunity and this vision was embraced by the 
Elected Members, who have maintained a strong 
interest in the precinct.  Key stakeholders (including 
State Government and private investors) were 
strongly engaged in the master planning process.  
The master plan and stakeholder involvement 
ensured a longer term view was maintained for the 
precinct despite staff changes.

POLARIS BUSINESS AND INNOVATION 
CENTRE - CITY OF SALISBURY

Greg Ratsch, Manager Economic Development and 
Urban Policy

An objective within the City of Salisbury’s City Plan is 
“to have a prosperous and adaptive business sector 
that supports community wellbeing, is globally 
oriented and creates employment opportunities.”  In 
support of this objective Council has opted to take a 
hands-on approach to supporting businesses within 
its boundaries and on a regional basis.  The delivery 
channel for these programs is the Polaris Business 
and Innovation Centre.

The Polaris Centre is an initiative of the City of 
Salisbury and the University of South Australia with 
financial support provided by the City of Playford.

Services provided through the Polaris Centre include:
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• Practical business development programs for 
intending, new and existing business owners;

• Innovation services linking businesses with university 
and research expertise;

• Stimulating discussion and debate by highlighting 
trends in business practices, economic conditions 
and technological change; 

• Cutting edge workshops that can enable businesses 
to become leaders through the uptake of new 
technologies and practices; and

• Digital economy programs encouraging the business 
community to create new business models and 
improve practices.

In 2013-2014, the Polaris Centre provided 
information and advice to nearly 1,000 business 
owners including approximately 250 business 
intenders or early stage businesses.  The Centre 
delivered one of South Australia’s largest business 
mentoring programs with over 140 businesses 
involved.  A client satisfaction survey undertaken 
in May 2014 found that 95% of clients would 
refer other businesses to Polaris and an overall 
satisfaction rating of 88%.  

The Polaris Centre has contributed to the economic 
prosperity of Salisbury by:

• Providing a hub for collaboration between business, 
industry, universities and Local, State and Federal 
government agencies;

• Directly providing business growth services to over 
2,000 businesses since its inception;

• Promoting entrepreneurship and supporting people 
who are considering starting a business;

• Engaging businesses in strategic discussions about 
the development of Salisbury’s economy;

• Highlighting international best practice and raising 
aspirations;

• Building confidence – 68% of Polaris Centre clients 
are “confident” about their future prospects 
compared with 50% of the general business 
population; and

• Providing a base through which quality service 
providers can deliver programs into northern 
Adelaide.

Shared Learnings

The key learnings from the Polaris Centre project that 
can be shared include:

• Close engagement with businesses provides a wealth 
of insights that can be drawn upon when considering 
the development/review of Council policies and 
programs;

• Partnerships with external organisations, not just 
other Councils, expands the scope of expertise that 
is available and opens up new opportunities;

• Being involved in this space requires staff who have 
a strong practical understanding of the business 
environment and business management; and

• Developing a separately branded delivery point is a 
way of highlighting Council’s strong commitment to 
economic development.
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INNOVATION 
AND 
REGIONAL 
AUSTRALIA 
BY JOHN HINE, OF JOHN HINE AND ASSOCIATES

ABSTRACT

A higher level of innovation is needed to secure 
Australia’s economic future. Whole new ways of doing 
business, often not involving natural resources, are 
needed. Smaller businesses will need to consider new 
ways of doing business, increasingly working together. 
Whole new levels of skills will be needed to develop 
these new ways of doing business. 

More of the same is unlikely to work in a connected 
global economy.   Local Government Economic 
Development Officers (EDOs) are key players in this 
move to a wider, more aggressive, internationally 
focussed business culture.    They can be important 
catalysts for change, for promoting the need of, 
and mechanisms for acquiring, better business 
skills, including the availability of Commonwealth 
Government programs, and promoting business 
networks and cooperatives.   EDOs are closer to 
their local community than most other government 
agencies.   

WHAT IS INNOVATION?

There was been a lot of discussion in Australia about 
innovation during 2014.   The Business Council of 
Australia made a well-reasoned submission to a Senate 
Inquiry (http://www.bca.com.au/publications/building-
australias-innovation-system) , the Commonwealth 
Government launched its Industry Innovation and 
Competitiveness Agenda (http://www.dpmc.gov.au/
PUBLICATIONS/index.cfm) and Professor Jonathon West 
of the University of Tasmania published a thoughtful 
article with Alliance 21 (http://www.alliance21.org.au/
about/people/jonathan-west).   

A common theme through much of this analysis of 
the nature of innovation is that it is not research and 
development. Innovation is business doing something 
new, which may well involve R&D but generally the 
R&D comes second to the identification of a new 
business idea.

Is Australia innovating enough? Perhaps not, given the 
economic problems predicted from a fall in coal and 
iron ore export prices. We seem to be too dependent 
on resources exports.

This is why the Commonwealth’s key economic 
development agenda has such an emphasis on 
innovation. Its focus on fostering innovation is on 
business skills in companies in five key sectors where 
it feels Australia can be competitive, including food 
and agribusiness, mining equipment, technology and 
services, medical technologies and pharmaceuticals, 
advanced manufacturing and oil, gas and energy 
resources.   

Other aspects of business development, such as 
regulation, are to be addressed.

THE CHALLENGE FOR REGIONAL AUSTRALIA

Many suggest Australian businesses need to do a lot 
more interesting new things, that is, innovation.

The World Economic Forum (http://www.weforum.
org/) has developed tables showing the level of 
competitiveness of different nations. These show 
that Australia is becoming less competitive, as other 
nations try harder.

Some interesting points about our lack of innovation 
include:

• The British bookshop chain WH Smith is taking over 
the Supernews chain of newsagents.

• BUPA, the British United Provident Association, 
interestingly a not-for-profit, took over the 
Australian medical insurer MBF a while ago.

• The German supermarket chain Aldi now has 
more than 300 shops Australia-wide and is a real 
challenge to Coles and Woolworths.

An interesting question is, why have more Australian 
companies not extended their reach overseas, as have 
these European companies?

However, there is good news about some innovative 
Australian companies:

• Australian Laboratory Services, which does 
laboratory testing for the food, environment and 
mining industries, and has some 350 facilities 
internationally with 13,000 staff.

• The Retail Food Group owns a range of take-away 
food chains, including Gloria Jeans, which has some 
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500 coffee shops in 39 markets overseas as well as 
400 in Australia.

• JK International is a Brisbane-based commodities 
trader with eight associated offices worldwide and a 
global network of agents and suppliers in trading and 
exporting, shipping, manufacturing and importing 
and distribution.  They specialise in legumes and 
pulses and deal in wheat, sugar and barley.

So, some Australian companies can make it 
internationally. However, a challenge is why, for 
example;

• Sweden, with only about eight million people has 
some 20 large international companies which are 
leaders in their field while Australia has far fewer, 
and

• Singapore, with approximately 5.5 million people, and 
no natural resources other than location, can be a 
far bigger player in world agribusiness than Australia, 
even though it has no agricultural production. 
Singapore achieves this because its companies own 
hundreds of processing facilities worldwide.   

Yes, some regions are doing it tough, some very tough. 
For some Queensland examples, see http://statistics.
oesr.qld.gov.au/qld-regional-profiles.  It is likely that 
many of the more remote regions in other States are 
doing it equally tough.

So, what does innovation mean for many businesses in 
regional Australia and how can EDOs assist their local 
businesses to look at new ideas?

Innovation has no bounds, it can be as sophisticated 
as a new vaccine or as (relatively) simple as a pizza.   
The Australian-owned element of Domino’s Pizza 
holds the exclusive master franchise rights for the 
Domino’s brand and network in Australia, New Zealand, 
France, Belgium, the Netherlands, Monaco and Japan.   
Domino’s Pizza Inc is a US company.  So, pizza is not 
so simple, but the key is that the Australian arm is 
a business driven company.  Certainly, it must have 
excellent management systems plus good IT and food 
safety systems but it is a business driven company, not 
a research driven company.   

So, how can an EDO stimulate innovation in her own 
region?

KEY INNOVATION CHALLENGES FOR 
AUSTRALIA

In the view of the author, there are two key challenges 
for Australia:

1. Creating a climate for change, to encourage people 
to look outside the square.

2. Building business skills, to enable businesses to 
implement new ideas.

Infrastructure is also a key issue. However, 
infrastructure comes second to identifying new 
business opportunities. If a region makes a detailed 
business case for infrastructure, it may have more 
success in securing government support for that 
infrastructure. This is especially so now that the 
mining investment boom is at least levelling out.

Regional councils and businesses need to realise that 
mining companies going to a State Government with 
a request for infrastructure, present comprehensive 
feasibility studies. 

These professionally prepared documents describe 
the work required to build the mine, the export 
markets targeted, letters of intent from customers 
for the mineral, jobs during construction and 
operation and the wider economic benefits to the 
region.  

A region looking for infrastructure needs to have 
professionally prepared documents to take to a 
State Government to be seriously considered. The 
challenge for any State Government is that there is 
an enormous list of possible infrastructure, more 
than could ever be funded, and deciding priorities is 
very difficult. A project that is not well documented 
is unlikely to be taken seriously.

Such feasibility studies take resources to prepare 
and will need to bring together all the key users of 
that infrastructure to share the cost and provide the 
information needed.

CREATING A CLIMATE FOR CHANGE

Given growing competition from all kinds of nations, 
and technology changing faster than you can think, 
we all need to be looking at doing things better, 
smarter.

Much is made of the potential from the Free Trade 
Agreements recently signed with South Korea, Japan 
and China. These offer potential for major new 
exports of dairy, beef and horticulture as well as a 
range of services, including tourism.   

To realise this potential, we need to get organised.  
Yet, where are the proposals for new farm exports?   
Norco and Bega have new dairy export projects 
started but others include:
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• The Australia-Sino Hundred Year Agricultural and 
Food Safety Partnership, the launch of which was 
witnessed by Prime Minister Tony Abbott and 
Chinese President Xi Jinping.

• Australia Israel India food security project recently 
announced by Anthony Pratt of the Australian 
packaging company Visy.

• Gina Reinhardt’s Hope Dairies to sell China infant 
formula.

• Keith De Lacey’s Staples and Agricultural Global beef 
project planned for North Queensland.

It could be said that the ‘agricultural establishment’ 
is so stuck in the ‘industry and commodities’ mindset 
that they don’t think as commercially as they might. Is 
this too harsh a judgement?

A key issue for meeting the demands of these new 
markets in Asia is scale, we need to be able to supply 
volume, of consistent quality.    

If we stick with our current small, independent, 
commodity farmers, who sell to brokers, we may 
miss out.  Please note, there is no bias against small 
farmers, it’s just that they struggle in a market 
dominated by big players.

So, whole new ways of organising business may well 
be needed to tap the new opportunities coming 
available.

Most food and fibre is sold by big companies such 
as supermarkets, restaurant chains and big retailers. 
They and their suppliers, want guaranteed supply of 
raw materials of specified quality, increasingly with 
certification that the food is ethically produced.    

A possible response is to become a big player by 
getting together, in a cooperative or a marketing 
company.

Ah, but we tried cooperatives you might say.   Yes, but 
the success of cooperatives elsewhere suggests that 
it’s worth another try. What about:

• Murray Goulburn, Australia’s biggest milk 
processor.

• Fontera of New Zealand, the fourth largest dairy 
processor in the world, processing 22 billion litres of 
milk a year, from 16,000 farmers, sold to 100 countries.

• Danish Crown, a limited company, owned by a 
cooperative. Revenue 58B Kroner pa. They process 
22 million pigs, with 26,000 staff in 21 abattoirs.  

• Flora Holland, a cooperative sales group for flowers, 
with 4,500 members in the Netherlands, Israel, 
Kenya and Ethiopia. They have a turnover of €4.5 
billion and 3,500 staff.

• Rabobank, a Dutch cooperative bank, started by 
farmers. It has operations in 40 countries with 10 
million customers.

New kinds of cooperatives that allow non-farmers to be 
members may need to be considered. This would allow 
access to new capital and management skills. Such ‘new 
generation’ cooperatives have been used by US farmers 
to set up ethanol production facilities.  

NEW COOPERATIVES WOULD BE 
VOLUNTARY, NOT STATUTORY AS WERE 
MANY BEFORE

Company networks have been effective in allowing 
smaller companies to access to bigger projects.    Much 
has been written about company networks in northern 
Italy.  In Australia, HunterNet, www.hunternet.com.
au brings together 200 engineering firms in the 
Hunter region of NSW.   HunterNet was formed by 
businesses as larger buyers of engineering services 
needed their smaller suppliers to get together to 
meet higher standards. HunterNet is described as a 
dynamic business development network focused on 
opening doors to the global marketplace. The network 
champions the combined capability of its members and 
promotes the Hunter region as an international centre 
of manufacturing and engineering excellence.

HunterNet is now involved in training, has assisted its 
members to win defence contracts and larger contracts 
overseas and has built good links with universities. High 
schools and TAFE colleges could be considered for such 
networks.   

This networking concept could work for retail and 
tourism, such as linking several complementary tourist 
attractions to create a package to attract visitors.  

Networking may be relevant for the beef industry, 
where the abattoirs are moving from commodity beef 
into speciality cuts for niche markets. These abattoirs 
will need specific breeds of cattle, bred on particular 
kinds of pasture, sold at nominated ages and grown 
using animal husbandry and land management 
systems that meet third party nominated ethical and 
sustainability criteria. A cooperative or network of beef 
producers would be better able to provide the volume 
and consistency of supply needed by the abattoirs, 
assist with training and assist members to use the 
increasingly sophisticated electronic equipment and 
remote sensing tools now coming available. 
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The Commonwealth Government is making business 
responsible for training and not giving training 
funds directly to training providers. The goal is to 
have training more demand driven. Networks and 
cooperatives may be a way for smaller businesses to 
organise the skilled staff they need.

BUILDING BUSINESS SKILLS

The evidence shows that business skills are the key 
issue in a company. Natural resources are relevant, 
but, as with Singapore and agribusiness, not essential. 
Indeed, some have suggested that natural resources 
are a curse as they can lead to complacency. Hence, 
the main component of the Commonwealth’s new 
Innovation Agenda is to assist small to medium 
companies (SMEs) to get the skills they need to take a 
new idea to market.

These Commonwealth programs link SMEs with relevant 
sources of private sector advice. It is very difficult for any 
SME to have people with all the skills needed.   

These programs include:

• Entrepreneurs Infrastructure Program

• Business Growth Services

• Next Generation Manufacturing Investment 
Program, only for Victoria and SA, to compensate for 
loss of the car industry

• Supply chain facilitation

These schemes are outlined on the Commonwealth 
Government business website at www.business.gov.au

Business Enterprise Centres (BECs) are important 
sources of first round advice for smaller businesses 
and may well be important in this new Commonwealth 
program. EDOs can encourage the use of BECs.   

State and Commonwealth business development 
agencies have developed a comprehensive range of 
short courses in the issues of running a business. These 
are available through workshops and increasingly 
online, via webinars for example.

The vocational education and training system has 
small business courses from certificate to diploma 
level, many of which can be done part time. However, 
with the technical aspects of farming, engineering, 
transport, retail etc getting more complex, as well as 
business becoming more sophisticated, it is increasingly 
difficult for one person, or even several people in a 
small business, to have all the skills required.

Another way to get the needed business skills required 
is cooperatives and networks as discussed above. Such 
networks boost the capacity of the members of the 
network for wider promotion and accessing bigger 
contracts.

Regardless of how better business skills are achieved, or 
accessed, they are essential to compete in international 
markets.

OPTIONS FOR EDOs

Creating a Climate for Change

• Work with EDOs in your wider region regarding 
training programs, speakers for workshops, case 
studies, maximising access to regional newspapers, 
radio and TV and other collaborative activities.

• Use local newspapers and radio stations to run 
stories of successful new businesses.

• Use Austrade and other sources of information to 
identify areas of potential opportunity and promote 
these, perhaps by workshops, webinars etc, for 
general business use and for speciality applications 
for tourism, agriculture etc. 

• Promote the concept of cooperatives, business 
networks and other ways of businesses working 
together to access wider markets. 

Encouraging Improved Business Skills

• Promote the range of excellent workshops available 
for small business from the Commonwealth and 
State Governments, see www.business.gov.au.

• Promote programs such as the Entrepreneurs 
Infrastructure Program to provide specialist advice to 
companies in the target sectors.    

• Promote the range of small business courses 
available through the vocational education and 
training system.

• Facilitate training in all the various aspects of 
information technology and communications now 
becoming available, especially as better broadband 
progressively becomes available.   

• Encourage the development of networks / 
cooperatives of related businesses to share 
information, organise training and encourage 
collaboration to access bigger contracts and new 
markets.



The Directors and Staff of Economic 
Development Australia would like to 

wish you a very Merry Christmas and a 
prosperous New Year.

NEDC 2014 


