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Welcome to this special 2014 National Economic 
Development Australia Conference Journal edition.

This is my final contribution to the EDA Journal as 
national chair, therefore I have provided the following 
information (based on my annual audit report) as a 
summary of EDA’s achievements over the past year.

EDA is the national professional body for economic 
development practitioners in Australia. Formed on 5 
February 2007 as Company Limited by Guarantee, our 
vision is to be recognised by practitioners, business, 
industry and government as the key promoter, 
developer and leader of economic development 
professionalism.

Our aims are to:

• promote the recognition of economic development 
as a profession

•  provide all spheres of government with economic 
development expertise and advice

•  provide professional development opportunities 
for those working in the economic development 
profession

•  provide competency-based accreditation for 
economic development professionals in Australia

•  provide members with an open forum to network 
and express their ideas

At the very heart of EDA are our members – they are 
the reason we exist. We should always ensure our 
focus is about driving membership value and our 
sustainability.

Economic DEVELOPMENT

The organisation is governed by an 11-member board 
of directors, elected by the membership. Importantly, 
our State Practitioner Networks (SPNs), operate in 
every state of Australia. SPNs comprise EDA members 
who come together in an effort to provide local and 
regional EDA services, including conferences and 
workshops, seminars and networking opportunities for 
members.

EDA membership is drawn primarily from local, state 
and federal governments, educational institutions and 
the private sector. Currently there are approximately 
320 EDA members.

KEY ACHIEVEMENTS OVER THE PAST YEAR 
INCLUDE:

•  Delivered an outstanding 2013 National Economic 
Development Conference and Awards for Economic 
Development Excellence in Melbourne in October 
2013. The keynote dinner speaker was Federal 
Government Small Business Minister Hon Bruce 
Billson

•  Production of four EDA National Journals with local, 
national and international contributions

•  Supported a wide number of SPN events, including: 
Growth Through Innovation (SA); SEQ Economic 
Development Forum (QLD); Collaboration & 
Innovation for Economic Development Outcomes 
(NSW)

• Significantly improved financial performance

•  Increased opportunities for EDA members to achieve 
ACEcD accreditation

•  Completed our first EDA Regional Business Talk 
Australia – Ideas, Information & Inspiration for 
Regional Economic Development professionals

•  2014 national EDA membership survey completed

•  Delivered over 20 Regional and Remote Area 
Training Programs by EDA practitioners, pro bono, 
throughout Australia

• Joint international Economic Development Forum, 
Creating Opportunities, Driving Growth between 
EDA and EDANZ (hosted in Auckland, July 2014)

• International Study Tour – The Practitioner’s 
Journey - a short video highlighting the 2013 study 
experience (in addition to the comprehensive report 
provided in the EDA Journal)

CHAIRMAN’S 
REPORT
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• Signed MOUs and/or Partnership Agreements with 
the International Economic Development Council 
(IEDC), Economic Development Agencies of New 
Zealand (EDANZ), Local Government Association 
of Queensland (LGAQ), and Regional Development 
Australia (WA)

• In partnership with Regional Development Australia 
(RDA) and EDA WA, undertake research, consult 
widely and engage with appropriate stakeholders to 
develop and report on an Economic Development 
Strategy and Infrastructure Priority Plan for the Perth 
Metropolitan and Peel Regional Areas for the period 
2015 to 2031.

• Invited to be a member of the European Union 
Centre RMIT University Advisory Board

• Stronger level of university engagement through the 
University and Economic Development Engagement 
Project

• EDA’s relationship with Victoria University, the 
Victorian Adaptation & Sustainability Partnership 
and the Victoria Institute for Strategic Economic 
Studies

• Hosted several leading international Chinese 
government delegations (in Melbourne, Brisbane 
and Sydney)

The board acknowledges the enthusiastic support and 
contribution of:

• All EDA State Practitioner Network (SPN) chairs and 
committee members

• Our part-time, dedicated EDA office manager Naomi 
Braham, who has served EDA for the past eight years

• Adam Saddler, former EDA National Co-ordinator, 
Regional and Remote Area Training Program (RRATP) 
for his three year contribution (2011-2014)

• Matthew Gould, EDA Executive Officer (2012-2013)

• Our ongoing partnership agreement with Commstrat

• Our enduring and loyal sponsors,

• And of course, every EDA member.

Our financial performance has improved over this 
period. It has, and remains, a long term goal of the 
board to secure EDA’s financial sustainability. I wish to 
acknowledge the tremendous effort, wise advice and 
valued contribution of Mark Holdsworth, who stepped 
up to be our Treasurer during this period.

My sincere thanks and great appreciation to each of the 
current EDA Directors, as volunteers, for investing their 
valuable time, significant effort, contribution, energy, 
good will, support, friendship (and good humour): 
Angela Quain, Simon Millcock, Mark Holdsworth, Ling 
Geh, Skana Gallery, Andrew Powrie, John Ralph, James 
Rowe and Megan Dixon.

SPECIAL THANKS

Our appreciation is offered to the retiring Directors this 
year - Angela Quain, Simon Millcock and James Rowe.

Angela has made a major contribution to EDA through 
her tireless commitment over the past six and a 
half years, developed the first and enduring Local 
Government Association Queensland - LGAQ / EDA 
partnership agreement, designed the innovative 
national training program and delivered several highly 
successful national and state EDA conferences.

Simon has served the board for two consecutive, 
three year terms, the second longest serving EDA 
Director, served on three SPNs, was instrumental in 
establishing and building our successful international 
partnerships and signed MoUs with the International 
Economic Development Council (IEDC) and Economic 
Development Agencies of New Zealand (EDANZ), the 
incredible organiser of our successful International 
Study Tours in the USA and made a very significant 
contribution to the national Regional and Remote Area 
Training Program (RRATP).

James is acknowledged for his assistance in the 
preparation and editing of several recent editions of the 
national EDA Journal.

Finally, it has been an incredible honour and privilege 
to have served as EDA National Chair since 2007. I have 
(and continue to) learn so much from each of you. May 
EDA continue to service its members well, and good 
luck!

Warm regards

Stephen Chapple ACEcD
National Chair
Economic Development Australia (EDA) 
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The 2014 awards for excellence in economic 
development highlighted a myriad of innovative and 
leading examples of the work that is being undertaken 
across Australia in the field of economic development 
and resulted in the judges having to make some 
difficult decisions.

The following summary of the winners and 
finalists provides a brief snapshot of the projects, 
programs, organisations and individuals who are 
providing leadership in the profession of economic 
development. These examples come from across 
Australia and feature small communities through to 
major cities and highlight that economic development 
does not have one size that fits all.

The awards were presented at the EDA National Economic 
Development Conference in Darwin and if you were not 
able to attend and meet with these finalists and winners 
and are interested in knowing more about their projects, 
you may wish to contact the relevant organisations 
directly.

ECONOMIC DEVELOPMENT  
STRATEGIC PLANNING

WINNER
Northern Grampians Shire Council 
A Golden Legacy: Stawell Gold Mine Future  
Possibilities Study

What does a community do when its largest employer 
announces it is transitioning to closure? It seizes the 
opportunity to create a unique pathway for economic 
transformation. 

Faced with uncertain timeframes, costly rehabilitation and 
unknown corporate conditions, Northern Grampians Shire 
Council and key stakeholders joined together to identify 
future end-use opportunities for the Stawell Gold Mine’s 
510Ha site. Supported by extensive research, stakeholder 
engagement and comprehensive business cases, unique 
development plans were created to support a complete 
transformation of the mine site to new industries. 

The objective of the Stawell Gold Mine Future Possibilities 
Study was to transform the mine site into a new and 
vibrant employment centre, transitioning 350 mining jobs 
to over 600 diverse and sustainable jobs. In partnership 
with mine operators and State and Federal governments, 
the Council assessed the key attributes of the site and 
local workforce, and matched these to industry sectors 
that could capitalise on the identified assets. 

The goal was to attract significant investment in order to 
stimulate economic growth, job creation and improved 
community sustainability. Quite unexpectedly, an 
underground physics research facility was identified 
as having significant development potential. Other 
concepts progressed as part of the unique study 
included hydroponics and greenhouse food production, 
agribusiness, training opportunities and landfill prospects. 

Now, armed with marketing prospectuses and a detailed 
understanding of the identified investment sectors, 
Council is embarking on a worldwide campaign to attract 
high quality investors and developers to take up the 
opportunities developed through this unique economic 
development project.

FINALISTS
Sunshine Coast Council  
Sunshine Coast Council Regional Economic Development 
Strategy 2013-2033

Over the past 12 months, the Sunshine Coast has 
embarked on a new direction for its economy, one that 
builds off its strong foundations, generates prosperity 
for its community and looks to the future, placing a 
focus on the region developing a clear national and 
global reputation as one of the outstanding investment 
locations in Australia. 

Working together, leading business and industry 
groups, the University of the Sunshine Coast, the 
Sunshine Coast Council and Queensland Government 
agencies have developed Sunshine Coast – The Natural 
Advantage: Regional Economic Development Strategy 
2013-2033. 

This Strategy represents a first of its kind for the 
Sunshine Coast and provides a 20-year vision and 
blueprint for sustainable economic growth. Its goals 
and aspirations seek to enable the region to realise its 

2014 
NATIONAL 
AWARDS FOR 
EXCELLENCE 
IN ECONOMIC 
DEVELOPMENT
WINNERS AND 
FINALISTS
BY SIMON MILLCOCK, DIRECTOR EDA
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full potential – with a confident future and as an active 
participant in the global economy. 

Importantly, the focus is on attracting and growing 
investment in enduring employment opportunities. To do 
this, the region will pursue five essential pathways: 

1. Leadership, Collaboration and Identity 
2. Capital Investment 
3. High-Value Industries 
4. Local-to-Global Connections 
5. Investment in Talent and Skills

The Strategy provides a program of action over the first 
five years (2013-2018) to drive progress towards 2033. 
Progress is being reviewed annually to ensure the region 
remains on target to deliver a strong, new economy 
for the Sunshine Coast. The Strategy has been proudly 
developed by regional business, industry and government 
leaders and informed through valuable contributions from 
residents and community organisations.

Joondalup City Council  
Expanding Horizons - An Economic Development 
Strategy for a Global City

The City of Joondalup is the main strategic centre for 
the North West Metropolitan Region of Perth and is one 
of the fastest growing regions in Australia. The area has 
experienced massive population growth in recent years 
and the regional forecast is another 200,000 people over 
the next two decades. 

Although the City has benefited from a number of 
recent major commercial investments - particularly 
in the education, health and retail sectors - creating 
approximately 9,000 jobs in the past decade, there is a 
growing disconnect between local jobs and the skills/
experience of local residents, resulting in low levels of 
employment self-containment and employment self-
sufficiency. Research indicates that three out of every 
four employed residents commute out of the City for 
employment each day. 

The overall requirement was to develop a new approach 
to strategic planning in economic development that is 
transformational, innovative, inspirational and integrated 
and one demonstrating clear leadership to a range of 
organisations from industry, government and academia. 

This will enable and facilitate a critical shift in a 
local economy focused more on population driven 
employment to knowledge based, higher value, and 
strategic employment in key growth sectors over the next 
decade and beyond. These jobs will more closely match 
existing local skills base and research/education strengths. 
The key headline targets include the creation of 2,000 
new businesses and 20,000 new jobs by 2031 in order 

to meet State targets in relation to employment self-
sufficiency for the Cities of Joondalup and Wanneroo.

The Rural City of Wangaratta 
Wangaratta Manufacturing Support Strategy

The Rural City of Wangaratta has an economy primarily 
based upon the manufacturing sector, contributing over 
31% to the local economy and employing around 12% 
of the workforce. The strength of the manufacturing 
sector leads to resilient health and retail sectors. 
Within the Hume regional economy, which has a strong 
manufacturing dependency, the Rural City of Wangaratta 
contributes over 10% of the regional economic benefit 
for manufacturing and accounts for 11% of the Hume 
manufacturing employment. 

For these reasons the economic development advisory 
board for the Rural City (Wangaratta Unlimited) has 
developed a manufacturing strategy which in part aims 
to provide a supportive environment for manufacturing 
in the municipality. It recognises those factors where we 
can bring influence to bear in terms of advocacy and just 
as importantly, those factors which we will be unable to 
influence. 

The strategy recognises the challenges for manufacturing 
and the need for manufacturing to adapt to the changing 
environment, the need for increased sophistication of 
the skills required in the sector and the need to embrace 
the age of digitalisation. The strategy was launched at the 
inaugural Wangaratta Manufacturers Forum hosted by the 
Rural City in March 2014. 

This event attended by over 50 manufacturers, peak body 
representatives such as the Australian Industry Group 
and Vecci, State and Federal government representatives, 
along with guest speakers from leading manufacturers 
sharing their experiences.

Gold Coast City Council  
Gold Coast: Reshaping the economic agenda

The Gold Coast has long struggled to shake the old 
perceptions of party town, property development 
and retirees. These perceptions have hindered 
economic development opportunities, particularly 
inward investment. A classic example discovered while 
investigating and researching the economic issues, 
challenges and opportunities was Gold Coast businesses 
putting Brisbane or Queensland on their business cards. 

It is these perceptions, coupled with the narrow economic 
base of the city, that are some of the main barriers to the 
city’s economic progression. Out of these learnings, Gold 
Coast: Reshaping the economic agenda, commenced. 
This project focused on reviewing two core economic 
development functions:
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1. How we as a local government agency deliver the 
practice of economic development (the process)  

2. The city’s economic agenda and path (the strategy) 

City of Gold Coast’s Economic Development Strategy 
2013-2023 sets out the economic agenda and focus 
for the Gold Coast over the next decade. Its core focus 
is structured around themes and transformational 
projects to deliver the economic objectives for the 
city. Some of these projects include the Gold Coast 
2018 Commonwealth Games™, Gold Coast Health 
and Knowledge Precinct, Light Rail, More Gold Coast, 
Southport CBD, Chinatown and the Cultural Precinct. 

Both the process and strategy followed a partnership 
approach and was developed in collaboration with all 
levels of government, business and the community. A 
key outcome has been to transform the strategy from 
a Council corporate document to one that is embraced 
citywide.

Regional Economic Development Sub-committee North 
Queensland Regional Organisation of Councils 
North Queensland Regional Economic Development Plan 
2014-2031

The North Queensland Regional Economic Development 
Plan 2014-2031 (NQ2031) represents a best practice 
approach to regional economic planning undertaken 
across five diverse Local Government Areas in North 
Queensland. 

The process was facilitated through the North Queensland 
Regional Office of the Department of State Development, 
Infrastructure and Planning (DSDIP) in its key role as 
secretariat for a new regional governance network called 
the Regional Economic Development Sub-Committee of 
the Regional Organisation of Councils. 

Development of NQ2031 took 18 months, during which 
extensive research was undertaken on the economic 
and infrastructure fundamentals for the region 
through the use of an Economic and Infrastructure 
Framework methodology. This robust evidence base was 
supplemented by extensive industry and government 
agency consultation including workshops and targeted 
expert input, to identify and prioritise the most significant 
regional economic development projects that will 
underpin the region’s continued prosperity. 

NQ2031 is both an ambitious vision for the future 
prosperity of North Queensland, and a practical 
document guiding the priorities for regional stakeholders 
to collaborate on projects of shared interest. NQ2031 
identifies five Key Regional Themes under which regional 
projects are prioritised: 

1. Growing Agriculture; 

2. Unlocking Resources Wealth; 

3. Energy Resilience; 

4. Commercial Hub for Northern Australia and the Asia 
Pacific; and 

5. Building a Knowledge and Services Economy. 

To support the realisation of the projects under these regional 
themes, three industry enabler projects are also identified: 

1. Skilling and Workforce Development; 

2. Trade and Investment; and 

3. Supply Chain Capability and Industry Development. 

The NQ2031 plan represents a best practice approach to 
economic development strategic planning, with features 
of its methodology and project governance that can assist 
other economic development professionals undertaking 
similar planning initiatives.

ECONOMIC DEVELOPMENT MARKETING 
STRATEGY

WINNER
Gold Coast City Council  
Gold Coast City Reputation Project

In August 2013, a 10 year City Reputation Strategic Plan 
was endorsed by Council following the launch of the 
whole-of-city brand identity in February to allow the 
Gold Coast to better compete to win new business and 
investment opportunities within national and international 
markets. 

The Plan seeks to manage the reputation of the city 
through integrating the delivery of a consistent city story 
that is aligned to the aspirations of the city and supported 
by transformative actions. The Gold Coast is evolving its 
positioning as a competitive and aspirational environment 
for business, education, tourism, skilled professionals and 
general investment. 

The city reputation strategy will be implemented leading 
up to, during and beyond the 2018 Commonwealth 
Games in order to enhance the city’s image and create 
momentum, supporting the Games’ legacy for the city. 
The 2018 Commonwealth Games has been identified 
as both a catalyst and enormous opportunity for city 
brand promotion, therefore Gold Coast City reputation 
timeframes, methodology and budget have been 
developed accordingly. 



issue 3 2014  |  8

Economic DEVELOPMENT

While city reputation is a long and never ending task, 
several steps of the journey have been taken with positive 
outcomes achieved including:

• Launch of a new City brand and identity 

• Integration of new City brand with key Gold Coast 
entities and stakeholders 

•  Launch of a new city digital hub (moregoldcoast.
com.au) 

•  Gold Coast City Stories and proudest Gold Coaster 
campaigns 

•  Benchmark Reptrak (First of three Global City 
Reputation studies) 

The Gold Coast Digital Hub project (MoreGoldCoast.com.
au – MGC) is a key deliverable from the City’s 10 Year 
Reputation Strategy. The objective of MGC is to provide 
a cost-effective platform for building a strong Gold Coast 
City reputation in order to compete to win new business 
and investment within national and international markets. 

The Reputation Strategy is starting to create synergies in 
city promotion, is fostering cohesive partnerships between 
business, the community and government, integrating city 
marketing initiatives and processes (both internally to city 
of gold Coast and externally within the city) and providing 
tangible messaging and imagery that promotes a shared 
vision and values. Led by the City of Gold Coast, the 
strategy brings together local businesses, organisations 
and individuals to facilitate news, events, information, 
business engagement, cultural and social connection 
that celebrates the Gold Coast lifestyle and opportunities 
through the people, places and moments in time that 
shape the Gold Coast.

BUSINESS/INDUSTRY DEVELOPMENT 
PROJECT

WINNER
Gold Coast City Council 
Growing the economy 
through sport – Gold 
Coast Sport Plan 
2013–2023

Sport and recreation 
on the Gold Coast 
consists of a range of 
interconnected organised 
activities from the 
community level through 
to those involving elite 

sports people at national and international levels. The 
sport and recreation industry on the Gold Coast currently 
employs 7,240 FTEs and is valued at $277million. 

The city’s natural and built environment encourages 
residents and visitors to engage in an active lifestyle, 
forming a strong part of the culture of the city. Sport and 
recreation help to enhance the city pride in the community, 
as well as build the national and international profile of the 
Gold Coast as a sport city through hosting major sporting 
events and high performance training camps. 

The announcement of the city as the host for the 
Gold Coast 2018 Commonwealth Games™ (GC2018) 
is creating opportunities not only in sports circles, but 
among the Gold Coast community with a renewed focus 
on sport within the city, including infrastructure, sports 
development and sports planning initiatives. 

To capitalise on these opportunities, the Gold Coast Sport 
Plan was developed in 2013 and includes six key objectives 
with 41 key actions and 11 key measures. The plan has 
been developed in partnership with the Gold Coast 
sporting industry through ongoing engagement to develop 
actions that are realistic and achievable. 

Over the next 10 years, the city will work in partnership 
with industry to achieve the vision that the Gold Coast is 
Australia’s most active city, recognised internationally as 
a leading sport and recreation destination. With actions 
being implemented since January 2014, the Plan is 
showing that with collaboration between the Gold Coast 
sport industry, government stakeholders, athletes and 
allied health professionals, outcomes can be achieved 
through this first ever sport industry plan developed 
specifically to grow the economy through sport.

FINALISTS
Logan City Council  
Logan: City of Choice - Skills for Industry

Logan City has frequently been identified as a priority 
area for employment and workforce development 
initiatives over the past few years due to persistently high 
unemployment, with 
some areas of the city 
having unemployment 
rates as high as 20%. 

Following a community 
driven desire to change, 
Logan City Council’s 
Logan Office of Economic 
Development has 
led an Australia-first 
collaboration with 
the local employment 
services sector to ensure 
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that local businesses are able to recruit local candidates 
with the right skills and attitude for their business. 
By conducting detailed research on the local labour 
market, with a strong focus on entry-level skilling 
requirements and providing a single point of contact for 
a wide range of recruitment and skilling resources, this 
project ensures that business is at the heart of the local 
employment services sector. 

The success of this Australia-first approach has been 
strongly endorsed by local industry and demonstrated 
by more than 80 businesses expressing an interest 
in access to this customised training and entry level 
employee sourcing, and a further 70 looking to be 
involved in the design of these programs. Logan City 
Council is currently arranging more industry workshops 
to expand the pilot to demonstrate fully that this 
project (with the right support from partners) is fully 
scalable and the success on a business by business 
basis can be transferred across the city and build on 
strong learnings that will hopefully be integrated into 
the new employment services model, and can be 
shared with councils across Australia.

Darebin City Council 
Active Spaces in Darebin

Active Spaces in Darebin is an economic development 
project that works with landlords and real estate agents 
to utilise buildings whilst they might otherwise be 
vacant, and make them available to artists and creative 
businesses on a temporary basis. 

The property owners receive a small amount of rent 
payable by the creative business while they incubate 
their business idea. To date, over $60,000 in rent has 
been paid to property owners of otherwise vacant 
shops. 

Since its beginnings, Active Spaces has facilitated 15 
new pop up businesses and created over 65 jobs, 
becoming a catalyst for new economic activity across 
Darebin. Active Spaces in Darebin has allowed Council 
to facilitate permits, provide business innovation and 
handle business queries. 

This project has also enabled economic development to 
work across many areas of Council including planning, 
building, health, major projects, arts and culture and 
public realm. It has decreased the number of vacant 
shops and increased interest and spending across 
Darebin, generated economic activity and made 
Darebin a more desirable place to live in, move to and 
do business.

COMMUNITY ECONOMIC DEVELOPMENT

WINNER
Warrnambool City Council 
Affordable Housing for Working Families Pilot Project

The issue of housing affordability in Warrnambool 
has become critical. Warrnambool is one of Victoria’s 
fastest growing regional cities on the back of strong 
population and employment growth. However, growth in 
Warrnambool is coming at a high cost to working families 
on low to moderate incomes. Warrnambool (along with 
Geelong) has: 

• the most expensive median residential property 
price, vacant land price and unit/apartment price of 
all regional cities in Victoria; 

• the highest rental prices across all property types of 
all regional cities in Victoria; and 

• the least affordable median rents for low-income 
households of any regional city in Victoria (including 
couples with children on average weekly earnings). 

Council identified that land supply is the single most 
critical factor impacting housing affordability in 
Warrnambool. This is supported by Warrnambool having 
the lowest supply of zoned residential land (estimated 
to be 4-5 years) of any regional city in Victoria. All other 
regional cities in Victoria are estimated to have residential 
land supply in excess of 15 – 20 years. 

In addition to land supply issues, Warrnambool’s 
construction sector is experiencing a discernible softening 
in activity. This can be attributed to a confluence of factors 
such as restricted land supply, low business confidence 
across the state and nation, and increasing pressure 
from out of town project builders under-pricing the local 
construction sector. 

This project has a community/social objective (through 
addressing housing affordability issues for low to 
moderate income earners); an infrastructure objective 
(through construction of infrastructure to accelerate 
residential land supply) and a wider economic 
development objective to assist our construction industry.



issue 3 2014  |  10

Economic DEVELOPMENT

FINALISTS
Ipswich City Council  
Activate Ipswich

The City of Ipswich is undergoing a transformation as rapid 
population growth, increased residential development 
and improved transport connectivity provide 
opportunities for new businesses to enter the market. 
Ipswich City Council identified the need to provide these 
initiatives with assistance to enable informed decision 
making regarding their financial viability and to experience 
the realities of ‘being in business’. 

The ‘Activate Ipswich’ program, founded in 2013, 
facilitates interim uses for retail spaces in the Ipswich 
CBD that are vacant, disused or awaiting redevelopment. 
The program links interested landlords and potential 
participants together for mutual benefit. 

Activate Ipswich targets start up business enterprises, 
artists, cultural projects and community groups to use 
and maintain the spaces on short to medium term leases 
until a commercial tenant is identified, the premises is 
redeveloped or their initiative becomes commercially 
sustainable and has capacity to pay market rated rent. 
Through ongoing collaboration with key stakeholders 
including landlords and infrastructure service providers, 
the vacant spaces are offered rent free, with access to 
subsidised water and sewerage charges and insurance. 
The Activate Ipswich program has received expressions 
of interest from a wide variety of business types such 
as temporary tattoos, sporting memorabilia, video 
production, recycled fashion and seniors’ collectives. 
To date, Activate Ipswich has successfully facilitated the 
introduction of 11 new businesses into the community.

Mitchell Shire Council 
The Mitchell Crowd Shop Local Campaign

Mitchell Shire has developed a ‘shop local’ campaign, 
‘The Mitchell Crowd’. This is a new approach to the shop 
local message and is aimed at educating primary school 
children on the importance of shopping locally and 
supporting local jobs. 

The program was developed to support and enhance the 
existing grade five curriculum and is a lesson based on 
persuasive and narrative learning. Mitchell Shire’s youth 
councillors teach the 60 minute lesson to the students 
with support from the primary school teacher. The aim 
is to teach young children about the value of shopping 
locally, the spin-off effects and how it is important for the 
local economy. This is supported by as many community 
traders, community groups and schools as possible, 
working together. Since the program was launched in mid-
July, there has been an unprecedented level of interest 
from local traders and media. 

The campaign has gathered momentum in the community 
and has begun to change the attitude of local traders. 
Traders are now more willing to work with Council to 
make our streets a better place. To date, the program 
has successfully encouraged a broader range of retailers 
to get involved and keep thinking of innovative ways 
to build interest in their businesses, and new ways 
of targeting their local markets. When the campaign 
concludes at the end of the year, it is expected that there 
will be shift in attitudes both from a local consumer and 
trader perspective. The shop local program is also aiming 
to instil community pride, see a reduced amount of 
escaped expenditure from Mitchell Shire, and sustained 
participation in the program from traders.

ECONOMIC DEVELOPMENT PARTNERSHIPS

JOINT WINNERS
Port Stephens Council 
Williamtown Aerospace Centre 

The Port Stephens Council Economic Development 
Strategy (2007) identifies aviation and aerospace as a 
major economic driver for the Port Stephens economy, 
with the development of a Defence and Airport Related 
Employment Zone (DAREZ) neighbouring Newcastle 
Airport and the RAAF base at Williamtown one of the key 
strategic projects to have the largest potential impact on 
long term economic growth and jobs. 
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The project also has regional significance as identified in 
the Lower Hunter Regional Strategy, with the potential to 
position the Hunter as a major national and international 
centre for the aerospace and aviation industry. The $500 
million Williamtown Aerospace Centre was the first site to 
be rezoned as part of DAREZ investigations, providing 89 
hectares specifically for defence and airport related use. 

To achieve the vision for the site and develop a specialist 
employment zone, Port Stephens Council and the land 
developer, Hunter Land, headed a multi-tiered approach 
involving neighbouring local government areas, regional 
organisations, the private sector and state government to 
drive a marketing campaign to attract world-class aviation 
businesses. 

The result has been the arrival of two major globally-
recognised companies, Lockheed Martin and Raytheon, 
as well as hotel chain the Mercure, which has started 
construction on the first ever hotel at Newcastle Airport. 
Along with the relocation of Bohemia Interactive and the 
continuation of the campaign, including a presence at the 
Australian International Airshow in 2015, the Williamtown 
Aerospace Centre is steadily fulfilling its objective to 
position Port Stephens as a centre of the sophisticated, 
knowledge-based aviation and aerospace industry.

Penrith Business Alliance Limited 
Planning for the Penrith Health and Education Precinct

The Penrith Business Alliance has a mandate to create 
40,000 new jobs by 2036. Detailed research conducted by 
the Alliance identified that the health and wellbeing sector 

has the potential to create an estimated 13,000 additional 
jobs or one third of the jobs target. 

The research also identified very strong linkages with 
the manufacturing and the business services sectors, 
both areas of focus for the local economy. Penrith has 
a contiguous health and education precinct that hosts 
not only the Nepean Public and Private Hospitals but the 
University of Western Sydney, Sydney University Nepean 
Medical School and the Western Sydney Institute of TAFE. 

The Alliance established an economic partnership with 
key players and made representations to the State 
Government to create a world class Penrith Health and 
Education Precinct. Funding was subsequently received for 
planning work for the Precinct and listing the precinct as a 
specialised centre in the Sydney Metropolitan Plan 2036. 

The vision document for the Precinct has been prepared 
and launched. It outlines an implementation plan to 
build “one of Australia’s premier destinations for health, 
education, medical research and related industry over the 
next 10 years” and includes a 58-hectare business park. 

A consortium between the Alliance, the University and 
Penrith City Council has already received a federal grant 
of $13.5 million to build a $30 million Werrington Park 
Corporate Centre as a precursor to the business park. The 
remaining funding is provided by the University and the 
building is currently under construction.

FINALISTS
Maroondah City Council 
English in the Workplace - Supporting a Culturally Diverse 
Workplace

“English in the Workplace – supporting a Culturally Diverse 
Workforce”, has been a highly successful project that 
has supported a local business, Dollar Curtains, whose 
workforce has a large percentage of Burmese refugee 
workers. 

Supporting migrant workers in the workplace from non-
English speaking backgrounds has been an ongoing issue 
for many years and this model can be replicated in a range 
of settings and environments to support companies and 
their workforce. The project has brought the three spheres 
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of government – Australian, State and Local - together with 
business, the community and a specialised training provider. 

This partnership has provided an ongoing model that 
can be adapted into a range of environments to support 
businesses facing similar issues and to support migrant 
communities by supporting them to gain confidence to 
participate meaningfully in the workforce. The project 
was conducted over a 14 week period commencing in 
March 2014 with 32 participants. There have been many 
highlights of the project including: 

• The enthusiastic support of the workers involved and 
their continued attendance at the classes 

• The willingness of the company to give a small 
amount of paid work time and the use of their 
premises to allow worker participation 

• An 80 % improvement in English skills 

• The improved communication within the workforce 
with supervisors and team leaders better able to 
interpret work orders 

• Increased productivity and fewer errors in 
production and handling 

• The cooperation and partnerships that have 
developed between all participating organisations

Melton City Council 
Workers Re-Training and Adjustment Program 

The Workers Re-training and Adjustment Program (WRAP) 
has been developed and introduced by Melton City 
Council to provide local job seekers with easy one-stop 
access to services and resources that can be instrumental 
in finding another job or learning new skills. 

The target market of WRAP is workers facing redundancy 
or retrenchment from the manufacturing industry and 
related sectors due to a major transition of manufacturing 
jobs across Australia. These workers are generally well 
trained and experienced in their previous roles, however 
they may not possess the skills or knowledge required in 
new growing and emerging industries. 

WRAP is an innovative and cost efficient approach that 
Melton City Council undertook to help retrenched and 
workers facing redundancy to return to the workforce. 
The online delivery of the program enables it to be 
conveniently accessed from any computer or mobile 
electronic device with internet connection. The unique 
design and simplicity of the website make navigation 
easy even for people with limited computer skills. 

The low cost of the project, high efficiency and ease 
of replication make it attractive to any region affected 
by transitions of manufacturing jobs. Economic 
development practitioners across Australia can easily 
duplicate WRAP and introduce it in their regions. This 
project was made possible through the facilitation of a 
range of partnerships including State Government and 
local employment agencies and job service providers.

Frankston City Council 
Frankston Industry Participation Plan - Buy Local Program

The Frankston City Council ‘Buy Local’ program aims 
to capture public and private expenditure within the 
municipality to underpin business and employment 
growth. Its introduction was a response to the economic 
downturn in the local economy as a result of the global 
financial crisis. 

The program is critical to Council better engaging with 
local businesses that previously advised they viewed 
Council as a closed shop – only going to preferred 
suppliers. The program consists of four pillars, including 
a policy position to ensure procurement practices 
change to also assess tenders on local content and social 
procurement outcomes. The other pillars include tender 
opportunity alerts, training and networking events. 

Due to the scope and elements of the program, it 
has involved collaborating with a number of internal 
and external stakeholders and introducing a range of 
processes to Council’s procurement activities. 

Council’s partnership with the Industry Capability 
Network (ICN) has been one of the program’s key success 
factors. Their Gateway platform is a free and valuable 
tool for councils to engage local suppliers. ICN’s expertise 
and business engagement activity has also significantly 
contributed to the program’s success. 

The program has produced impressive early results. 
This has been on the back of significant investment 
in the municipality with local businesses securing 
approximately $25 million of work from Council and 
State Government funded construction projects. 
Successful businesses have been able to hire new staff 
and expand as a result. The program is being used to 
promote the benefits of the ICN to other local councils 
and businesses.
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Casey City Council 
Casey Cardinia region - Investment Attraction Partnership

The Casey Cardinia region investment attraction 
partnership involves the City of Casey and Cardinia Shire 
Council in Victoria. 

In a Victorian first, the two Councils have partnered to 
deliver a comprehensive investment attraction program 
for the creation of jobs within the Casey Cardinia region. 
Across the Casey Cardinia growth corridor, currently 70% 
of residents leave the region every day to go to work. With 
the predicted future growth, Casey Cardinia runs the risk 
of becoming a dormant region in Melbourne. 

To combat this issue, Casey Cardinia region is actively 
seeking investment for the creation of jobs in a number 
of identified industries including; manufacturing, 
professional services, logistics and transport and health 
and community services. The region has an identified 
workforce of over 156,000 residents with skills in these 
industries and recommendations have suggested the City 
of Casey and Cardinia Shire Council would have a greater 
competitive advantage by working together rather than 
competing to attract investment. 

A memorandum of understanding, signed by both 
Councils in April 2013, formally established the Casey 
Cardinia region and since that time, the economic 
development departments at City of Casey and Cardinia 
Shire Council have been working in partnership to deliver 
projects as one team under the Casey Cardinia region 
brand.

ECONOMIC INNOVATION

WINNER
Logan Office of Economic Development 
Global Connections Strategy

The Logan City Council established the Global 
Connections Strategy in 2012 and 2013 was the first 
year that Logan City Council has actively engaged in an 
international program with an economic focus. 

Global Connections Strategy provides direction to 
guide Council’s involvement in international relations. 
This produced significant economic outcomes such 
as attraction of innovative business and creation of 
high-value adding jobs to support population growth 
and raise the quality of living in the city over the next 
20 years. 

The City of Logan has traditionally established a 
number of sister city arrangements with Asian cities 
and has undertaken cultural exchanges, but these 
have not developed into economic benefits. The Logan 
City Council sought to establish a new international 
relations strategy with the initiative to further develop 
economic development and commercial benefits, by 
ensuring that business, industry and the community 
benefit from targeted international economic 
development activity. 

Logan City Council recently hosted the inaugural 2014 
Queensland Investment Expo, where the Council 
worked with other local governments in South East 
Queensland and local developers to showcase major 
development projects and business investment 
opportunities in the region. 

The inaugural Queensland Investment Expo, hosted 
by Logan City Council, represents the first major 
opportunity for investors to gain exposure to a wide 
range of projects across one of Australia’s fastest 
growing regions. One of the first bilingual investment 
and trade events in Queensland, with over 200 
attendees, the Expo was targeted to Chinese speaking 
audiences and was attended by over 60 business 
decision makers who travelled from China.

Town of Victoria Park 
Victoria Park Going Digital

This project is a slice in time of the Town of Victoria Park’s 
digital journey: 1 January 2013 – 30 June 2014. It sits within 
a bigger picture of community and local government 
transformation. 

As we hover on the next tipping point to quantum change 
in how we live, work and play, some communities and their 
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local governments are sitting back while others, to 
borrow a phrase, are “leaning in”. The Town of Victoria 
Park is in the latter category – embracing the change, 
seeking its meaning, and holding the pen on its own 
future. 

Early on, the Town decided to take a leadership role. 
This wasn’t a “command and control” approach, but a 
learning, enabling and facilitative approach with and for 
the community. Victoria Park realised that if it waited 
until they were able to map out a detailed action plan, 
it would miss the boat. 

With clear and strong strategic intent as their guide, 
they took a more entrepreneurial, learning-by-doing 
approach, forming strong relationships with others who 
could partner and assist them. The key objectives of 
Going Digital are to: 

• Enable opportunities for new and existing businesses 
in the digital economy 

• Local government organisational and service 
transformation 

• Enable economic and social opportunities for citizens 
– leaping the digital divide.

Moreton Bay Regional Council 
Co-working Spaces: Community Innovation, 
Connectivity & Collaboration

Co-working Spaces: Community Innovation, 
Connectivity & Collaboration is Moreton Bay Regional 
Council’s first co-working space. 

The co-working model is a powerful, new way of 
supporting and creating business in the region. It 
allows business people who work independently to 
collaborate with like-minded people in a shared third 
space and there are various workshops and mentoring 
opportunities should a business wish to take advantage 
of them. 

From an economic development point of view, it 
provides an active space to connect businesses 
together and capture innovative ideas and 
collaboration that may not otherwise have occurred. 

This is new territory for a local government and 
Moreton Bay Regional Council is at the leading edge of 
this process, with potentially the first publically funded 
and operated co-working space in Australia. The project 
is highly regarded by our economic development peers. 

Located at Redcliffe, on the eastern coast of the 
region, The Hive is a shared working environment for 
individuals, groups, organisations, and self-employed 

people. This arrangement also provides support for 
an improved quality of life for working people who 
would normally have to travel long distances to their 
workplaces, thus improves productivity and also 
promotes a better work / life balance and community 
wellbeing. 

As our digital capability and connectivity becomes 
more ubiquitous and enabled, our businesses will be 
able to do more quickly and with greater reach and 
profitability. Already many businesses have reaped the 
benefits of this opportunity and it is proposed to open 
up to four more co-working spaces in the region.

ECONOMIC DEVELOPMENT LEADERSHIP 
ELECTED

WINNER
David O’Loughlin – Mayor of Prospect and President of LGA 
SA

David O’Loughlin is 
currently Mayor of 
Prospect and President 
of the LGA SA. He has 
been elected as Mayor 
of the City of Prospect 
in November 2006, 
and again in 2010 and 
is unopposed in the 
November 2014 SA Local 
Government Elections.

Originally from Port Pirie, 
David studied architecture 
at the University of 

Adelaide, project management at the University of South 
Australia and graduated from the Governor’s Leadership 
Foundation in 2002. 

His key strength is his ability to lead using local levers and 
develop an integrated response for social and economic 
outcomes. This has resulted in a convergence of capital 
works, policy development, funding and events to 
revitalise Prospect. The City of Prospect has transformed 
an ordinary main street upgrade program, to making it a 
centre piece for a Digital Economy Strategy, calming traffic, 
reducing vacancies and holding a major event, Tourrific 
Prospect, as part of the Santos World Tour Down Under. 

This combination of projects, events and art has 
significantly revitalised the City of Prospect and this was in 
a large part due to David’s leadership. He is now seeking 
to use the economic development knowledge gained at 
the City of Prospect to inspire other councils to engage in 
economic development. 
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In particular, in his role as President to the LGA, David is 
working to increase the profile of economic development 
in local government and is working with State 
Government to adopt bottom up economic development 
approaches using local economic strength to grow the 
economy by mobilising local people and capital rather 
than seeking a magic bullet.

ECONOMIC DEVELOPMENT LEADERSHIP 
PRACTITIONER

WINNER
Brian Hales

Brian Hales is one of 
SA’s most experienced 
economic development 
practitioners and 
he has really had a 
significant impact 
on local economic 
development in SA 
over the past years. 

As the economic 
development 
advisor to the City of 
Onkaparinga, Brian 
led a number of key 

initiatives including the first-site rollout of the NBN 
in the township of Willunga, the development of a 
China Engagement Plan, an Onkaparinga Tourism 
Management Plan and was project director for 
the development and ongoing implementation of 
the Southern Adelaide Economic Development 
Plan, responding to the closure of Mitsubishi in the 
Onkaparinga region. 

During this time, Brian also chaired the EDA 
South Australian State Practitioner Network with 
achievements including increasing membership to a 
record 37 whilst engaging with the LGA-SA on economic 
development, including co-hosting a China engagement 
workshop for local government leaders and a digital 
economy strategy workshop, whilst also promoting 
EDA to key stakeholders, particularly other spheres of 
government. 

Brian is an outstanding leader in economic 
development, both of people and of projects. Despite 
the risk adverse nature of local government, he 
has ensured the City of Onkaparinga continues to 
lead the way in economic development in SA whilst 
being generous with his experience, time and skills, 
particularly with less experienced practitioners. He is 
something of a quiet achiever from which many people 
and organisations have benefited.

FINALIST
Diane Dixon

Diane Dixon has spent more than a decade working in 
areas of infrastructure project management, strategic 
planning and economic development in both the United 
Kingdom and Australia. 

Diane brings a strong commitment to stakeholder 
consultation and in particular, engaging the community 
to further economic development objectives. Her 
understanding of local economic development and 
the role that land use planning and infrastructure 
development plays in a city has been applied to many 
projects over the past decade. 

Most recently, this understanding was applied during 
the review and realignment of the City of Gold Coast 
Economic Development Strategy 2023 (EDS). Both the 
EDS process and strategy followed a partnership approach 
and was developed in collaboration with all spheres of 
government, business and the community. A key outcome 
has been to transform the strategy from a Council 
corporate document to one that is embraced and owned 
citywide.●
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Economic development is many things.  One part is 
attracting visitors.  Another part is making sure that 
your city, town or country is a place that talented 
people want to live, grow businesses and create 
value.  So making the location liveable and loveable is 
important.  That way people are attracted to come as 
tourists, new migrants or returning expats and to stay 
and enthuse about the city.  

As a long-established visitor experiences company, the 
Gibson Group has been helping cities to do just that for 
decades.  

“Much of what the Gibson Group does is make places 
more fun to be in,” says the company’s Chief Executive 
Victoria Spackman.  

“We love seeing visitors and locals engaging with their 
city’s stories, and with its creativity and culture.”

The company produces large and small visitor 
experiences around the globe, for both commercial 
and cultural organisations.  The company’s most recent 
projects in Australia include a playful dinosaur game 
for children to ‘paint’ within a Dinosaur Discovery 
exhibition for the Western Australian Museum in Perth.  
It has had the highest visitation of any exhibit for the 
Western Australian Museum. 

They are also in final stages of development for two 
interactive experiences for the upcoming National 
Anzac Centre in Albany, WA.  This project is a prime 
example of a new attraction for regional Australia that 
is expected to significantly impact the local economy.

Dean Lee, General Manager at Albany Heritage Park, 
where the National Anzac Centre is located, said “visitor 
attractions are the requisite components of tourism 
destinations.  The challenge in regional locations lies 
in establishing a cogent identity of sufficient scale 
and significance to attract visitors.  Developing visitor 
attractions of authenticity and with relevance to 
place is the most effective means of addressing this 
challenge.” 

Dean looks forward to launching the Gibson Group’s 
Albany project.  “Launching any major visitor attraction 
is a high risk exercise.  Launching an attraction of 
national significance is additionally so. The best way to 
ensure success is to work with professionals at the top 
of their game. That’s why Gibson Group were chosen 
for this project.”

Stephanie Buckland, CEO of Tourism WA, describes the 
project thus: “The National Anzac Centre in Albany will 
give people the opportunity to learn more about the 
Anzac story and to remember the men and women who 
were involved in the first World War and the sacrifices 
they made for their country.

“Albany, of course, played an important role in the 
Anzac story, being the muster point for ships carrying 
troops to war. In fact, Albany was the last part of 
Australia many of the troops experienced.”

ECONOMIC 
DEVELOPMENT THROUGH 
CREATIVE VISITOR 
EXPERIENCES
BY VICTORIA SPACKMAN, GIBSON GROUP

 Dinosaur Discovery at the Western Australian Museum

"The challenge in regional locations 
lies in establishing a cogent identity 
of sufficient scale and significance 

to attract visitors.  Developing 
visitor attractions of authenticity 
and with relevance to place is the 

most effective means of addressing 
this challenge.” 
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INTERNATIONAL EXPERIENCE

The Gibson Group’s projects include Oyster City in 
Marennes, France and an outdoor museum experience 
built into a shipping container in Copenhagen, 
Denmark.  

“The Marennes Oyster City project was specifically designed 
by the region as a visitor attraction project,” explains the 
Gibson Group’s Director of Projects, Allan Smith, who 
worked on the project from concept to delivery.  

“Marennes is famous for its oysters and has been for 
millennia,” he said.  

“People were visiting the region knowing about its 
affiliation and affection for oysters, but there wasn’t 
much to do in connection with this famous mollusc and 
therefore visitors didn’t stay long.”  

Local authorities realised there was a missed 
opportunity, so the Gibson Group was commissioned to 
design and build a beautiful visitor centre focused on 
the oyster.  

“The visitor experience is all about the history of the 
luxury shellfish, how they’re cultivated, and how to 
enjoy them,” said Smith.  

“It’s attractive to families and visitor numbers have 
soared, as have hotel nights in the city.”  

Trip Advisor corroborates the story with, “The concept 
of Oyster City is just fabulous.  You do the visit at your 
own pace, no stress, and choose which “cabins” to 
visit and in which order.  The learning experience, the 
clarity of explanations, the quality of the films and 
documentaries is excellent.”

One size does not fit all, and organisations recognise 
that sometimes audiences are closer to home. 

The Copenhagen “Wall” is such an example, celebrating 
the city of Copenhagen, Denmark.   

The Wall is a giant TouchCity® interactive touch screen 
experience, giving audiences on the streets direct and 
playful access to the history and culture of their city.  

 “Copenhagen is much loved by its inhabitants and 
visitors.  The project taps into this enthusiasm by 
encouraging visitors and locals to upload their own 
images of the city, tagged by location, theme and time, 
in real time.  Tens of thousands of people have taken 
up this offer and the collection has more than doubled 
since opening,” said Smith.    

Oyster City, Marennes: A village of traditional “cabanes” built on a boardwalk above an oyster pond.  The “cabanes” are show spaces 
where different aspects of oysters are explored



issue 3 2014  |  18

Economic DEVELOPMENT

It’s all done in a modified shipping container that has 
so far visited six locations around the city, spending 
several months in each spot.  No building, no staffing 
needs – just a mobile experience that people love.  The 
project has won several high profile awards, including 
from the United Nations and the American Association 
of Museums.  

A video of the project can be found here.

Director of the Copenhagen Museum, Jette Sandahl, said 
the Gibson Group was a brilliant provider of digital services.

“They are, in essence, a partner who provides the 
museum with access to contemporary technology to 
ensure that we reach our goals and missions in reaching 
people,” said Sandahl.

The company has similar projects in development 
in other cities, including El Paso, Texas and some 
Australian cities are in early discussion with the Gibson 
Group about bringing their skills and experience here. 

The intention is always to thrill visitors.  “Visitors are 
the focus for all our projects,” says Victoria Spackman, 
CEO of the Gibson Group. ●

The Gibson Group is a Wellington-based company with 
an international presence http://www.gibson.co.nz/
visitor-experiences/ 

“It’s all done in a modified 
shipping container that has so 
far visited six locations around 

the city, spending several months 
in each spot.  No building, no 
staffing needs – just a mobile 
experience that people love. ” 

The Copenhagen Wall’s CityScape is a captivating play world. 

The Copenhagen Wall at night.  Photo: Caspar Miskin

 The Wall, Copenhagen, is a giant mobile interactive kiosk, 
giving audiences access to their museum’s collections.
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EDA QUEENSLAND 
HOSTS VISIT FROM 
CHINA STATE COUNCIL 
OF ECONOMY AND 
SOCIAL DEVELOPMENT
BY MARGARET BLADE

EDA Queensland joined forces with RDA Brisbane and the 
Department of State Development, Infrastructure and 
Planning (DSDIP) to host a delegation of 22 from the China 
State Council of Economy and Social Development Research 
Centre who visited Brisbane on 22 September 2014.

The delegation was interested in how we do economic 
development in Australia and opportunities to build links 
with EDA. Their organisation is responsible for providing 
advice to the Chinese government on policy to achieve 
sustainable economic and social development. They also 
visited to Sydney and Canberra.

Having just returned from a trade mission to China, 
EDA National Board Member and Queensland SPN 
Executive Member Simon Millcock made a presentation 
on the roles of EDA, local government and regional 
development organisations in economic development. 
Sarsha Pyzik, Director, Infrastructure Planning at DSDIP, 
provided information on the Queensland Government’s 
economic development approach, the State’s economic 
performance and major projects; and Margaret Blade, 

Business Analysis  
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New 

CEO of RDA Brisbane and EDA Queensland SPN Secretary, 
provided an overview of Regional Development Australia, 
its role, charter and project examples. With translation 
services provided by QUT, the presentations were 
followed by questions and discussion, and doors were 
opened for further collaboration.

Queensland SPN Executive members Alice Langford and 
Robert Prestipino also attended and were introduced to 
the delegation. ●
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CITY OF 
LOGAN
GLOBAL CONNECTIONS
BY NICK MCGUIRE

Logan City Council commenced its journey into global 
connections and international opportunities just under 
two years ago, which is a short period of time, but 
during which our eyes have well and truly been opened 
to the learning experiences, cultural journeys and most 
importantly, the economic opportunities that regions 
can be exposed to by proactively engaging in a targeted 
international program.

The first ingredient for us was the development of an 
action-based and targeted Global Connections Strategy, 
which provides direction to guide Council’s involvement 
in international relations.

Like other regions, Logan City Council’s experience 
with sister city relationships has had a major focus on 
cultural exchanges. However, with the endorsement 
the Council’s endorsement of the Global Connections 
Strategy, the focus expanded to also include export 
development, investment attraction and education 
opportunities. This revised approach helped to ensure 
that our international relations had a stronger focus 
on developing economic and commercial benefits, by 
ensuring that business, industry and the community 
benefit from targeted international economic 
development activity.

One of the key initiatives Council facilitated in June this 
year that relates to our Global Connections Strategy, 
was the inaugural Queensland Investment Expo. Most 
Councils that have an international program participate 
in and facilitate overseas trade and investment missions, 
but the purpose of this event was to work together as a 
region to bring the investors to south east Queensland.

Therefore, as part of this initiative, we worked 
with other local governments across the region, 
developers and other key stakeholders to showcase 
major development projects and business investment 
opportunities in the region. The inaugural event was 
hosted by Logan City Council, and it represented the 
first chance for investors to gain exposure to a wide 
range of investment opportunities in the one place at 
the one time.

The outcomes of the Expo resulted in over 250 
delegates participating in the two-day program of 
activities. Over 60 of these delegates travelled from 
a range of Asian destinations to hear about and see 
first-hand investment opportunities in south east 
Queensland. The Expo was a major success in terms  
of generating investment interest and enquiries,  
with in excess of $500 million worth investment leads 
or commitments made that directly relate back to  
the Expo.

The Queensland Investment Expo provided a great 
chance to highlight the fact that to be successful 
internationally in raising the profile of investment 
opportunities across our region, it is important that we 
work together collaboratively and promote the benefits 
of the broader region. ●

“The outcomes of the Expo 
resulted in over 250 delegates 
participating in the two-day 

program of activities. Over 60 of 
these delegates travelled from 

a range of Asian destinations to 
hear about and see first-hand 
investment opportunities in  

south east Queensland.” 
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EDA-NSW WOLLONGONG 
CONFERENCE

BY ANDREW POWRIE, EDA DIRECTOR

TWO KEYNOTE PRESENTATIONS

Thursday September18th and Friday 19th saw Wollongong 
host the latest NSW EDA Conference Innovation and 
Collaboration to get Economic Development Outcomes – 
Illawarra leading the Way.

The conference brought together a range of speakers 
from both the private and public sectors and delegates 
gained a greater understanding of drivers, challenges and 
opportunities associated with regional development.

The conference kicked off on the Thursday night 
with dinner at four separate venues on Crown Street 
Wollongong as delegates sampled the night economy 
of the host city. Wollongong has had a host of new bars 
and cafes open in the last 18 months and the Council’s 
economic development team has led from the front 
supporting the application approval process and the 
businesses’ launch to market. Dinner attendees were 
suitably impressed by the outlets visited and the vibrancy 
of the inner-city precinct.

All presentations on the day were well received by 
delegates with a number standing out. This paper reviews 
two of the presentations delivered.

1. An All-of-Council Approach to Economic Development – 
Mike McIntosh, Port Stephens Council

Mike commenced work at Port Stephens Council in July 
2012 having previously worked in senior management 
positions at the City of Port Phillip and Moreland City 
Council in Melbourne, in a range of roles including planning, 
economic development, tourism and compliance.

With over 16 years of local government experience, Mike 
is passionate about community development, health 
and wellbeing and ensuring councils get the balance 
right between growth, development and the natural 
environment.

Mike is also eager to drive change in local government 
when it comes to efforts around communications, 
customer relations and community engagement and is 
committed to improving the community’s understanding of 
the business of council.

In his presentation, Mike identified that the private sector 
remains the most significant contributor to economic 
development via the development of business. He said local 
government’s overarching role is to provide the appropriate 
environment to enable sustainable economic development 
by influencing the private sector’s motivation to grow and 
generate profits, which can then create local economic 
development and employment opportunities.

Mike said there are seven key council service areas that 
have a direct economic development impact:
1. Civic leadership and governance
2. Organisational financial sustainability
3. Economic development program
4. Land use planning
5. Capital works delivery
6. Development assessment planning
7. Tourism and events

Mike noted Port Stephens Council is committed to the 
following service-delivery principles regarding economic 
development:

1. Civic Leadership and Governance – Council will have an 
Economic Development Policy that acknowledges a whole-
of-council approach to economic development and will use 
the business levy in place to foster economic development 
initiatives in the community.

2. Organisational Financial Sustainability – Council will 
deliver an ongoing business improvement program to 
ensure a sustainable financial position that will provide the 
best ability to impact on local economic development.

3. Economic Development Program – The Economic 
Development Business Unit will manage local information, 
data, analysis and advice, local networking and learning 
opportunities, small business development and major 
industry support.

4. Land Use Planning – Council’s Strategic Planners will 
access the latest data and trends and deliver plans to 
maintain staged growth and development in the LGA. 
There will be a coordinated response across Council units to 
facilitate investment.
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5. DA Planning – Council will take a lead position 
by providing a positive business development 
environment, and will reduce red tape by simplifying 
and speeding up the development assessment 
process making it easy for investors to invest in the 
community.

6. Capital Works Delivery – Council will maintain 
existing assets and build new infrastructure that 
supports economic development outcomes. The 
financial sustainability principle will allow funds to be 
released for planned works.

7. Tourism and Events – Council will run the Port 
Stephens Visitor Centre and licence and sponsor 
events to capture visitor spend and further investment 
in the local community. Council will strategically 
and financially support Destination Port Stephens to 
deliver the region’s Destination Management Plan.

Mike summed up his presentation by saying the 
whole-of-Council approach to the delivery of services 
which advance local economic development will 
result in the provision of an appropriate environment 
in Port Stephens to enable sustainable economic 
development.

2. Economic Gardening Illawarra – Trevor James, 
Shellharbour City Council

Trevor has extensive business development and 
management experience, gained in a range of 
commercial and government environments. Prior 
to working in local government, he worked in the 
tourism, finance and education sectors. Much of this 
work was focused on developing commercial activities 
and facilitating business growth.

Trevor also has had a long involvement in regional 
development, having served on the boards of regional 
business development organisations and a NSW Area 
Health Service.

As a result of this experience, he has contributed to 
the development and implementation of regional 
economic development to both assist the expansion 
of existing businesses and to stimulate new regional 
investment.

Trevor’s current role includes administering the 
Economic Gardening Illawarra business development 
program, particularly ensuring its continued evolution 
in order to meet the specific needs of the businesses 
involved and to optimise its impact on the local 
economy.

Trevor said economic gardening is an economic 
development strategy that is focused on growing 

local businesses. As a practical strategy, economic 
gardening was first developed by Chris Gibbons in 
Littleton, Colorado in 1987. The strategy is used in 
many regional areas with great success, resulting 
in economic and employment growth in the 
communities in which it has been implemented.

Economic gardening aims to identify those business 
people with a strong desire and aptitude to grow their 
businesses. It provides these budding entrepreneurs 
with a package of professional business assistance 
that would normally be too costly for most small 
businesses.

Trevor said the program assists businesses to:

• Develop strategic business plans

• Manage finances for growth

• Use targeted marketing strategies to achieve growth

• Implement effective customer management systems

• Identify niche markets

• Use the internet to fast track business growth

• Develop a digital strategy specific to their business

• Use search engine optimisation (SEO) and online 
advertising

Trevor outlined the Illawarra Economic Gardening 
Program as follows:

1. Business Boot Camp: A day for business owners to 
work on their business, rather than in the business. 
The boot camp identifies management principles 
and strategies that work in successful high growth 
businesses and that you can apply in your own 
business.

2. Workshops: Four interactive workshops designed 
to give businesses the tools required to successfully 
grow.

3. Business Coaching: One-on-one coaching from a 
business specialist is provided to selected participants 
to help them identify systems, procedures and 
strategies to grow their business.

Trevor concluded his presentation by revealing research 
results that he had just received on the program’s 
impact (which has been running for over five years). 
Results were excellent and more information can be 
found on the Illawarra Economic gardening program at 
www.economicgardening.com.au ●



The Northern Territory is filled with strategic assets and natural resources unique to its location. 
Some think remote, but we like to think it’s the centre. As a natural deep water port and the 
closest city to Asia, we are already attracting world class major projects such as the INPEX 
Ichthys LNG project.

With the key rail-port link from Adelaide to Darwin already providing the backbone, 
opportunities to link road and rail routes will provide a multiplier effect for trade.  
The untapped potential is substantial and the benefits to the whole of Australia are immeasurable.

Projects to link Australasia to Darwin, such as rail links from Mt Isa to Tennant Creek and 
connecting our gas resources to the national grid, will mean greater integration of supply 
throughout the whole of Australia - literally opening up the untapped resources of the centre to 
our nation.

The Northern Territory Government believes that the Development of Northern Australia will 
provide far reaching trade, business and economic opportunities for the whole of Australia 
and the Northern Territory is right at the centre of it. Let’s unlock the Nation’s potential.

E n e r g y  |  F o o d  |  W a t e r  |  L i f e s t y l e  |  T r a d e  |  C u l t u r e
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SEQ’S ECONOMIC 
DEVELOPMENT FORUM
PUTTING THE SPOTLIGHT ON 
THE NEED FOR STRONGER 
REGIONAL LEADERSHIP, 
ENTREPRENEURSHIP AND 
COLLABORATION FOR GLOBAL 
COMPETITIVENESS
BY MARGARET BLADE

Economic Development Australia’s (EDA) Queensland 
State Practitioner Network and Regional Development 
Australia (RDA) joined forces on 17 September 2014 
at Brisbane City Hall to highlight the importance of 
Australian regions and how they will play their part in 
achieving G20 growth targets. Against the back drop 
of the upcoming G20 Leaders Summit, 70 delegates, 
including EDA members from South East Queensland, 
attended the Boosting SEQ’s Global Competitiveness 
Forum and heard from the three spheres of 
government on their plans to support SEQ’s economic 
future, an OECD guest speaker on best practice regional 
economic development and representatives from some 
of the region’s emerging high value, knowledge based 
growth sectors on their plans for growth.

Keynote speaker Sergio Arzeni from the Organisation 
for Economic Co-operation and Development (OECD), 
discussed how entrepreneurship and SMEs are key 
drivers of local economic development. He outlined 
how some of the most successful regions have strong 
policy support for SMEs and entrepreneurship growth 
and where local firms are clustered and networked, 
there is well documented increased levels of innovation 
and competitiveness.

Professor Max Standage, chair of the consortia of SEQ 
RDAs, discussed the SEQ Advanced Manufacturing 

Specialisations Joint Action Plan, a collaborative effort 
across the three spheres of government and industry 
to boost the manufacturing innovation and export 
potential of the region. Presentations from the federal 
Department of Industry outlined new programmes from 
2015 to support entrepreneur infrastructure and build 
skills for competitiveness.

Su McCluskey of the Regional Australia Institute, 
highlighted the importance of understanding each 
region’s position in the world, identifying collaborators 
and partners to link to global supply chains and develop 
global positioning strategies.

Peter Olah, CEO of the SEQ Council of Mayors, 
heralded the SEQ Economic and Employment Long 
Term Projections 2013-2041, to guide future economic 
development strategy.

The forum emphasised the need for strong regional 
leadership, collaboration, entrepreneurship, clusters 
and networks of SMEs, and a plan for international 
engagement to position SEQ in the global economy. ●
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STRENGTHENED 
PARTNERSHIP HELPS 
COUNCILS DEVELOP 
ECONOMIES
BY ANGELA QUAIN, EDA DIRECTOR

A renewed MOU with the Local Government 
Association of Queensland (LGAQ) has given the 
momentum to launch national training opportunities 
for councils and facilitation work for ACEcD qualified 
EDA members.

LGAQ President, Cr Margaret de Wit, signed the 
agreement with EDA National Chairman, Stephen 
Chapple at the LGAQ Regional Economic Development 
conference in Hervey Bay on 1 August 2014.

Cr de Wit said, “I am delighted to strengthen LGAQ’s 
ongoing relationship with EDA through the signing 
of this MOU and to launch national economic 
development and tourism workshops today”.

“Councils and Regional Organisations of Councils 
(ROCs) are on the frontline when it comes to facilitating 
local jobs, developing infrastructure and attracting 
investment and this is an important program to help us 
continue to do that well”, she said.

LGAQ and EDA have worked together to support 
economic developers in councils over the last six years. 
The event also saw the launch of the Queensland Plan 
by Queensland Premier the Hon Campbell Newman, 
before delegates spent time working alongside the 
Hon Andrew Powell MP, the minister responsible for its 
implementation.

The training workshops are based on LGAQ’s national 
award winning economic development and investment 
attraction guidelines – a resource which has been 
successfully licensed out for other states to use in their 
jurisdictions.

For further information, contact Angela Quain,  
Principal Advisor, Economic and Regional Development 
at LGAQ on (07) 3000 2212 or email angela_quain@
lgaq.asn.au ●
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SUNSHINE COAST LAUNCHES NEW 
WEBSITE AND VIDEO SERIES TO 
ENCOURAGE BUSINESS USE OF 
MARKET INFORMATION
BY JIM MYHILL

They say a picture is worth a thousand words. If that’s 
the case, then a video is probably worth a million words. 
There’s just no better way to tell a story.

Sunshine Coast Council has recently launched a series 
of “how-to” videos to assist local businesses to use 
demographic and economic information. These videos are 
provided in conjunction with an enhanced business-focused 
website.

THE NEED FOR ACCURATE INFORMATION 
DRIVEN BY ECONOMIC DEVELOPMENT 
STRATEGY AND LOCAL BUSINESSES

In 2013, Sunshine Coast launched its visionary economic 
development strategy, (Sunshine Coast Regional Economic 
Development strategy 2013-2033)

The plan outlines four clear goals for the region over the 
next 20 years:

• A $33 billion economy (this is nearly triple what it was in 
2013)

• Addition of 100,000 new jobs in high-value industries

• 20% of goods and services to be produced for export

• Household incomes that exceed the Queensland average

In conjunction with the development of the strategy, 
Council commissioned a report into a “regional data bank” 
to provide up-to-date information and statistics to measure 
the state of the region’s economy, to provide a platform 
for attracting businesses and investment and also to 
enable existing local businesses to be better informed and 
educated about local markets and opportunities.

The Council partnered with the University of the Sunshine 
Coast (USC) to investigate available data sources and 
products. Professor Mike Hefferan said the accurate 
collection of relevant statistical data represents a 
fundamental economic tool for any region.

‘Without such evidence, it is difficult to make rational 
economic and business decisions’, said Professor 
Hefferan.

‘As important as this principle is, the accuracy, 
sustainability and logistical presentation of that data to 
stakeholders is also critical’, he said.

The need for up-to-date industry and business data 
to be held in a single place is a real issue for current 
and future business and industry within the Sunshine 
Coast region. The information held in this data bank 
needs to contain current, reliable and high quality 
regional information and statistics. It then provides a 
platform for a starting point for planning and allows for 
a progressive, longitudinal study of the area.

The objective of such a data bank is to provide a central 
location where quality data, reports, research and 
analysis that are current and specific to the region 
could be simply accessed in an easily navigated format 
by individuals, business and industry, students, other 
researchers and government departments at all levels.”

.ID SELECTED TO PROVIDE MARKET 
INFORMATION TOOLS

Following a thorough review by USC and Sunshine 
Coast Council, .id was contracted to provide a suite of 
market information tools. .id is supplying the region 
with a subscription to:

• profile.id (population characteristics at small area 
level)

• atlas.id (spatial representation of characteristics)

• economy.id (economic data and modelling)

The tools were launched to the public and Council in 
October 2013. Through the Council subscription, the 
web-based program is freely available to all interested 
parties – council officers, developers, businesses, 
investors, students, researchers and more.
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At the launch, Cr Stephen Robinson highlighted that to 
be effective, the selected data tools needed to be:

•  relevant

•  easily accessible

•  robust

•  able to be compared against other regions

•  able to be compared over time

He also outlined the reasons for choosing .id:

•  track record - over 220 councils in Australia use at 
least one of the .id products

•  high quality of information

•  value for money

•  the ability to benchmark against other areas (South 
East Queensland, Queensland, and other local 
government areas)

•  a strong focus on time series analysis – to identify 
economic trends over time

•  integrates with councils existing use of other .id 
products - profile.id and atlas.id

CCIQ BREAKFAST SEMINAR – THE VALUE 
OF MARKET INFORMATION

Since the launch, the tools have been very widely used, 
but the Council is keen to continue to build awareness 
and usage.

At a breakfast seminar in August 2014, delivered by 
CCIQ (Chamber of Commerce and Industry Qld) held 
in Maroochydore, Jim Myhill from .id and Samantha 
Atholwood from Wide Bay Australia spoke about 
how the use of market information obtained from 
the .id suite of products can assist businesses to 

provide information in obtaining business loans. 
The information can also assist by reducing the risk 
profile resulting in lower interest rate loans.

This message resonated very well with the audience, 
so the Sunshine Coast Council decided to use this as 
the first case study in a series of videos to further 
explain how businesses can take advantage of the 
use the tools.

CASE STUDY VIDEOS

The presentation of case examples was determined 
as the most appropriate mechanism to showcase real 
benefits of the tools in a meaningful and relatable 
way. Capturing these on video provided a cost 
effective way of maximising the reach and duration 
of exposure to this information.

On launching the new website and videos in 
September 2014, Sunshine Coast Mayor, Cr Mark 
Jamieson said, ‘We first launched Economy.id late 
last year, and have had excellent feedback since. But 
we really want to encourage greater use of this very 
important tool.

‘This is a single repository of economic data, drawing 
from a number of sources including ABS and locally 
gathered information’ said Cr Jamieson.

‘This project has been a partnership between 
the University and Council and supported by the 
Sunshine Coast Business Council and others along 
the way. It is a symbol of our maturity that we have 
this in place. The data is independently produced 
and independently reported on, so we have a 
clear and professional sense of the health of our 
economy’.

The .id tools and the video can be accessed from a 
new Sunshine Coast website dedicated to the local 
business community and local economy at www.
business.sunshinecoast.qld.gov.au or directly from 
the Council You Tube channel at www.youtube.com/
user/CouncilSCC ●
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MANUFACTURING IN 
TRANSITION – NEW DIRECTIONS 
AND OPPORTUNITIES
BY BRUCE MARSHALL AND ANOOP NAIR

NOTES FROM THE EDA (VIC) CONFERENCE JULY 24 – 25, 2014

Victoria has had a long and proud manufacturing 
industry.  With an expansive automotive manufacturing 
industry, associated sub-industries and a wide variety 
of other manufacturing categories, many thousands 
of Victorians have developed their skills and expertise 
in manufacturing over the years, and the industry has 
supported the lifestyles of generations of workers and 
their families.  With major announcements from all 
the automotive manufacturers in early 2014 that they 
would be winding up manufacturing in Australia in the 
coming years, it was quite timely that the EDA (Vic) SPN 
June 2014 conference tackled this very topic under the 
theme “Manufacturing in Transition – New Directions 
and Opportunities”.

The conference and associated study tours were hosted 
by Greater Dandenong City Council in the pleasant 
and sometimes jaw dropping surrounds of Monash 
University, CSIRO and the Australian Synchrotron in 
Clayton.  

DAY 1 - STUDY TOUR

The conference started off with a tour of a selection of 
the Monash University and CSIRO facilities. 

The CSIRO Rapid Automated Material Processing 
Centre (RAMPC) works as a peak body in research and 
development of automated/robotic technology. It aides 

industry to carry out various research which requires high 
precision processes, such as chemical intensive industries.  
Where it traditionally used to take lot of time, energy and 
money to mix and find various properties of chemicals, 
the centre makes it an easy and highly precise process by 
using robotics and automation.  The centre is available 
for businesses to tap into and CSIRO is eager to utilise its 
capabilities on commercial projects.

The Monash New Horizon Centre CAVE2 takes 3D 
immersion to another level. This facility uses extremely 
high definition images displayed on a 270 degree enclave 
of high-res screens to look at things like the internal 
structures of the human brain, walk-throughs of 3D 
building designs and even images from the moon and 
Mars.  The facility is still experimental but is used by 
researchers when they need to study 3D images and have 
to analyse and compare big sets of data.

EDA  
Conference
24-25 July 2014

Economic Development Australia (Vic)
presents

Australia’s manufacturing sector has been given 
increasingly gloomy prospects by the media, particularly 
since the announcements of the impending departure 
of key automotive manufacturers.

This conference has been developed to explore the 
realistic future of manufacturing, and how we, as 
Economic Development Professionals, can in�uence 
that future.

Bringing together industry experts and representatives 
of manufacturing companies at the Australian 
Synchrotron, the event will be complemented by 
a conference dinner and site tours of research 
facilities located within the South East Melbourne 
Innovation Precinct. 

With a session set aside to explore opportunities 
for the food sector in South East Asia, this is a must 
attend conference for all economic development 
practitioners, rural, regional and metropolitan.

growth

Manufacturing in Transition – 
New Directions and Opportunities
hosted by the City of Greater Dandenong

Thursday 24 July 2014
2.45pm Tour: South East Melbourne Innovation 
Precinct including Monash New Horizon's 
Centre CAVE2TM and CSIRO (Bookings essential)

6.00pm - 10.00pm Dinner: Taste Baguette Restaurant, 
Menzies Building, Monash University Campus 

Friday 25 July 2014
8.00am – 4.00pm  Location: Australian Synchrotron, 
800 Blackburn Rd, Clayton
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The Flexible Electronics Centre is where researchers 
are developing printable solar panels which are poised 
to revolutionise the way solar energy is harvested.  
Participants were able to experience some applications 
of light and sensors.

Our tours ended with the Monash Centre of Additive 
Manufacturing where we saw first-hand some state of 
the art laser-based additive manufacturing (metallic 
3D printers) in action. The printers are used by Monash 
University for research, and the largest machine was 
one of only three of its kind in the world. 

The organisation has a commercial arm called 
AMAERO that is working with industry to manufacture 
prototypes and special tools. 

THE CONFERENCE

SOME HIGHLIGHTS FROM THE 
PRESENTATIONS:

Dr Stefan Hajkowicz, Leader of CSIRO Futures

Stefan talked about mega trends which are a collection 
of trends which will affect the way people live, science 
and technology and the products that are being used. 

According to CSIRO, there are six mega trends:

• More from Less: How to use resources efficiently so 
that they can cater to the needs of the world. For 

example using solar energy, or creating food and super 
foods in a way that can supply the whole world. This 
mega trend looks at the limited availability of resources.

• The Silk Highway: The change in economy from west to 
east. He explained how Asian countries are developing 
rapidly and they now compete on almost the same 
level as western countries. They have some distinct 
competitive advantages, and governments setting 
policies that attract talent into clusters.

• Going… Going Gone:  The change in the world will bring 
about the end of a lot of species including animals, 
plants and birds.  But the good news is that scientists 
across the globe are working on how to protect these 
species to prevent extinction. 

• Forever Young: A large portion of the Australian 
population is getting older, and average life 
expectancies are increasing.   This provides both 
opportunities and challenges.  There will be a 40% 
increase in healthcare related activities in the coming 
years. Health and wellbeing will be the main concern 
to organisations across industries. There will be more 
opportunities in engaging with businesses on this issue.

• Virtually there: It is a digital world with mass 
personalisation.  Digital technology is changing the way 
we interact. We have to adapt to new technologies and 
be innovative.

• Great expectations:  This mega trend talks about 
expectations, expenditure and consumer trends in 
adapting. There has been a shift from “what you 
provide they will buy” to “they will buy what they want 
and if it is not you, there are others from around the 
globe who can meet their demand”.

Jurgen Schneider, Head of Market Development, Siemens 
Australia

Jurgen talked about Industry 4.0 which is the fourth 
industrial revolution. The term describes the use of 
technology in the manufacturing industry. He explained 
how this is related to the “Internet of Things” and how 
there are 1.3 billion active users each month. He talked 
about cyber-physical systems - a system of how machines 
are talking to each other automatically.

Jurgen emphasised the importance of collaboration 
and how different organisations are using it to develop 
new products.  He also emphasised the importance of 
people understanding various languages of professions.  
For example, engineers learning to talk the language 
of government.  He made it clear how people need to 
understand the fact that their data is not safe online in 
the cloud and that anything could be hacked. The best 
and only thing that can be done is to take preventative 
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actions like having different emails for different things, 
and ensuring you don’t give out personal information 
online.

‘Future of Manufacturing’, Prof Geoff Brookes, Pro Vice 
Chancellor, Swinburne University

Geoff’s main message was to stress how important it 
is for universities to work with industry. Geoff showed 
how academics are becoming entrepreneurs and he gave 
examples of how academics can change their attitude 
to involve more industry.  He also wanted government 
to change their policy regarding publishing of academic 
journals. The current university funding structure is 
based around the number of academic journals that 
are published, rather than more tangible results such 
as commercialisation of ideas.  He wants more and 
more people from universities to engage with industry. 
He stressed the fact that academics needed to change 
their style of working to accommodate industry and 
government. Geoff said the universities in Australia are 
of world class standards and we have great technology 
and support in the universities.  He also urged industry 
to explore ways to engage with universities.

SYNCHROTRON STUDY TOUR

The conference concluded with a study tour of the 
Synchrotron facility.  It is the only facility of its type in 
Australasia, and there are only about 20 of them in the 
world.  The facility is donut shaped, and basically allows 
researchers to ‘shoot’ protons around and study them in 
ways not possible otherwise.  There can be up to eight 
projects utilising the facility simultaneously, and there is 
potential to expand capacity, funding permitting.

There is a strong focus on making the facility available 
for Australasian businesses to use.  To understand the 
full capacity of the experiments and research that can 
take place on site, you’d have to be a scientist.  Some of 
the more practical and easier to understand examples 
of what the facility can do included:

• Analysing the hairs from Pharlap’s body to determine 
that about 12 hours before he died, he had a massive 
dose of arsenic, suggesting he had been deliberately 
poisoned.

• Analysing paint samples from a Van Gogh work 
that had been alleged as a fake and comparing 
them to a known Van Gogh painting to analyse the 
paint particles.  They found that the paint used was 
identical, thus proving (or making it highly likely) the 
work is genuine. 

• A criminal investigation found sand particles in a 
shoe belonging to a suspect.  He claimed they were 
from a beach in a different state, but analysis on the 
molecular level found that the sand particles linked 
him to the crime scene and police could use the 
evidence in court.

KEY LEARNINGS:

3D printing:  Businesses have to start thinking about 
how they can use this technology to their advantage 
rather than thinking of it as a competitor.  While 3D 
printing is an amazing process that will only get more 
technologically advanced,  it was clear there will 
be other industries required to ‘finish’ the printed 
components before they can be used in a practical way.

Energy efficiency: recycling is here to stay and grow, 
solar energy is something which will become easily 
accessible and will be at par in terms of price with other 
forms of energy.

Internet of things: there will be more and more 
devices talking to each other. Businesses will have to 
look at options to tap into this technology for more 
streamlined process and delivery methods.

Business and Academia: It is time that business 
and universities come together in both formal 
and informal ways to innovate and develop new 
businesses and commercialise IP.  Each will have 
to learn and compromise a little to accommodate 
the other.  Universities have a lot of expertise and 
technology available that businesses can tap into  
and conversely universities can tap into the 
businesses knowledge and expertise to help 
commercialise ideas and research to ensure business 
growth in Australia.

Silk Road: It is time for businesses to see how they 
can work with Asia rather than competing with 
the region. There are a lot of businesses that are 
trying to make things more complex so that it is 
hard to copy or reproduce but the fact is that Asian-
based manufacturers already know, or are close to 
understanding, the processes and can produce them. ●
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COLLABORATION 
AND LEADERSHIP 
IN SA TO DRIVE 
ECONOMIC 
DEVELOPMENT
BY SKANA GALLERY, EDA DIRECTOR

The importance of economic and regional 
development to the survival and prosperity of 
communities is gaining prominence in all spheres 
of government as Australia and the western world 
recover from the global financial crisis.

In South Australia, the economy is undergoing significant 
transformation as our competitive advantages in 
manufacturing fade and we look to develop new 
strengths in a globalising economy. Further, this 
globalisation has ‘pivoted’ Australia away from its 
predominant trading partners in Europe and the US 
towards South East Asia and, in particular, China.

In 2013, the Local Government Association of SA (LGA) 
commissioned a report from the SA Centre for Economic 
Studies (SACES) entitled Providing Local Economic 
Stimulus and Promoting Local Economic Development: 
Possibilities for Councils in South Australia and 
subsequently the Metropolitan Local Government Group 
(MLGG - comprising the Mayors and CEOs of the 19 
Adelaide metropolitan Councils) commissioned a further 
report entitled Promoting Local Economic Development: 
A Role for Metropolitan Local Councils (available at www.
lga.sa.gov.au). The report notes Local Government’s 
instrumental role in promoting local economic 
development, stating that:

Strengthening communities is a platform for 
strengthening economic development. New 
approaches, new ways of thinking favour ‘localism’, 
place-based, people focussed regionally specific 
approaches to regional and local economic 
development.

The new ‘place-based’ approach, involves promoting 
economic development through a bottom-
up approach in which partnerships between, 
especially, community leaders, business leaders 
and governments collaboratively develop visions 
and strategies and oversee the development and 
implementation of plans and specific initiatives.

Local government and regional bodies have an 
instrumental role in designing and implementing 

‘bottom-up’ development strategies and also acting 
as administrative facilitators to the much needed 
‘place-based’ solutions.

MLGG has since named ‘Economy’ as one of its top four 
priorities for 2014-2015, and has kicked the year off by 
hosting an Economic Development Forum to use shared 
experiences to further economic development within the 
metropolitan area.

The Forum, held on 2 October 2014, featured nine, 
10-minute snappy presentations by metropolitan Councils 
showcasing their best practice case studies. Each case 
study was required to discuss objectives, outcomes and 
measures and shared learnings, on the principle that 
the better each Council does economic development, 
the better the economic prosperity of the whole State. 
The audience was a mix of Council Members and senior 
Council staff.

The sheer diversity of the case studies illustrated the 
unique characteristics of each local economy as well as 
the range of tools and strategies economic developers can 
employ to lead local economic growth and generate local 
jobs. The Forum showcased a diverse range of initiatives 
including:

• The transformation of an arterial road into a ‘village 
heart’ mainstreet in Prospect

• Marion Council leading the State Government to 
redevelop the massive 61-hectare site left by the 
closure of Mitsubishi manufacturing

• Tailoring small business support services to the 
specific needs of Adelaide’s CBD economy

• Creating an amazingly successful food trail in 
traditionally ‘non-tourist’ Campbelltown

• Producing a tightly-focused investment attraction 
prospectus targeting specific industries to align with 
Charles Sturt’s unique economy

• Battling the ubiquitous economic doom and 
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gloom with ‘aspirational’ events and programs for 
Salisbury’s significant small business community

• Herding the cats to get seven Councils to collaborate 
on and prioritise a regional economic development 
strategy through the Eastern Region Alliance

• Recognising and capitalising on the economic 
development opportunities generated by the 
redevelopment of Playford’s major public hospital, 
creating the Lyell McEwin Health Precinct

• Onkaparinga’s innovative Growing Business 
Investment strategy getting some big investment 
wins in China

The Forum was hosted by LGASA President, Mayor 
David O’Loughlin who, following the presentations, 
asked the audience to write down what the LGA should 
do to support economic development. As hinted at 
above, rather than working in relative isolation as some 
Councils do, economic development professionals are 
looking for greater regional collaboration, as evidenced 
overwhelmingly by what people wanted to come out of 
the Forum:

• Economies of scale

• Facilitate inter-Council collaboration as appropriate

• Continue ‘case study’ approach to economic 
development work of Councils

• Partner with EDA to provide an ongoing dialogue on 
economic development

• Another follow up session in say six months

• More of these [Forumss] possibly using interstate or 
OS examples

• Collaborate metro and regional Councils with 
economic development

• Coordinate Councils on shared themes

• Create better collaboration opportunities to build 
the regional economy

This call for more regional collaboration aligns with the 
LGA’s recent report Towards the Council of the Future, 
which is based around seven themes, the first of which 
is ‘Regional Collaboration and Partnerships’. The report 
states:

But aggregation of Local Government into larger 
units is also required in metropolitan Adelaide 
in order to deal with the challenges of economic 
change, urban growth and renewal and provision of 
improved infrastructure and services.

The report is throwing out a challenge to develop 
a model that promotes and delivers regional 
collaboration. Report authors, the Local Excellence 
Expert Panel, recommended that Councils establish 
more robust arrangements to provide a platform 
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for cooperative planning and service delivery at the 
regional level through two new entities: Regional 
Councils within Local Government and Regional 
Strategic Partnerships that bring together Councils, 
State and Federal agencies, community organisations 
and the private sector to share information and 
resources and undertake multi-sector projects and 
programs.

This sounds remarkably like the World Bank’s definition 
of local economic development, which is the definition 
adopted by EDA-SA, as follows:

The purpose of local economic development (LED) is 
to build up the economic capacity of a local area to 
improve its economic future and the quality of life 
for all. It is a process by which public, business and 
nongovernmental sector partners work collectively 
to create better conditions for economic growth and 
employment generation.

Economic development practitioners in government 
can’t actually generate the wealth but they can 
shape the environment to be conducive to economic 
development.

The practitioners at MLGG’s Economic Development 
Forum also liked:

• Variety of economic development in Local 
Government examples

• Councillor involvement

• Linkages between regional collaboration and state 
government lobbying

• Improved sharing of ideas

• I have made notes to do 5 things from today

• Great outcome from ½ day forum

Mayor O’Loughlin closed the Forum with a call to 
action in the face of SA’s current economic challenges. 
Instead of fleeing to the conservatism of ‘roads, rates 
and rubbish’ as some would have us do, he said just the 
opposite is what’s required.

‘Now is the time to be bold, future-focused and to think 
long-term. We need to think about jobs for our kids, 
more than whether there are enough doggy-bags in the 
park dispenser today,’ said Mayor O’Loughlin.

‘The risk of Local Government not leading the 
economic development agenda is greater than the risk 
of Local Government making bold leadership decisions 
to drive innovative economic development in their 
communities’, he said.

The case studies presented at the Forum have been 
combined into a booklet as a resource for all Councils 
and is available at www.lga.sa.gov.au

The MLGG has requested a report following the Forum 
with proposals for further action and facilitating and 
supporting regional collaboration will be high on the 
agenda. ●




