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On behalf of the EDA board, welcome to 2014. 

We commenced 2014 with a new federal coalition 
government, an unresolved (West Australia) Senate 
election outcome, several upcoming State government 
elections, the unfortunate announcement of Ford, 
Holden and Toyota car manufacturing coming to an 
end in Australia by 2016/17, rising unemployment, the 
continuation of low interest rates, softening in the mining 
sector and prolonged  drought conditions in several states. 
What does this all mean for our sector? Simply, it’s what 
we thrive on:- new challenges and opportunities for 
economic development practitioners across our country…!

It was great to see so many of our EDA members from 
across Australia in Melbourne for the Annual EDA National 
Conference and Awards for Excellence in late October last 
year. Conference delegates’ feedback indicated that, on a 
range of levels, this was one of the very best conferences 
to date. Congratulations once again to the Victorian SPN 
/ conference committee members, you did a brilliant job. 
All the conference presentations & award winners are 
available on the EDA website. 

During this Conference, EDA signed an MoU with the 
International Economic Development Council (IEDC), 
the world’s largest non profit economic development 
membership organisation in the world. The MoU will 
enable even closer professional relationships with our 
economic developer colleagues in the United States of 
America, sharing of relevant Economic Development 
journal content, webinars, podcasts, research and 
participation in a wide range of global professional 
development opportunities. 

EDA is working in partnership with our New Zealand 
counterpart (Economic Development Agencies of 
New Zealand) on the EDA/EDANZ 2014 Economic 
Development Forum - an International Trade and 
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Investment Conference in Auckland 6-8 July 2014 – more 
details to come.

The board is also very pleased to have signed an MoU 
between EDA and EDANZ. This is another important 
step in further developing our economic development 
international relationship, shared access to products, 
services, events and professional development information. 

Several EDA SPN events around Australia are already 
planned for 2014. These high quality regional economic 
development events are designed by your respective SPN 
committee – please show your support. For example, 
the Lake Macquarie Conference on Regional Economic 
Development 27/28 March 2014. Details are on the EDA 
website.

The EDA Regional & Remote Area Training Program (RRATP) 
is seeking communities from any part of Australia that 
require assistance (please contact Adam Saddler on 0448 
813 800 or adam.saddler@bigpond.com). This practical 
project provides mutual benefits to local communities and 
ED practitioners.  Details are on the EDA website.

The EDA board is currently reviewing our EDA 
accreditation criteria with a view to expanding the 
ways in which you can achieve points for professional 
development in this digital era, including webinars. 

Inside this exciting EDA Journal edition, you will find 
a range of articles including a message from the new 
Federal Minister for Small Business the Hon Bruce 
Billson MP; two Aussies and a Kiwi on their International 
Economic Development Study Tour, in conjunction with 
the IEDC Annual Conference in Philadelphia October 2013 
and much more!

Below are a couple of international economic 
development websites you may wish to visit: 
www.iedconline.org , www.edanz.org.nz

My sincere appreciation to EDA board member James 
Rowe on the production of this summer edition of 
your EDA Journal – congratulations and well done! Our 
thanks also to all who have contributed articles.

As you know, your EDA board is working to ensure 
the services we provide reflect our members’ needs, 
both today and into the future. We thank you for your 
continuing EDA membership and support. As always, 
your feedback and comments are very welcome…

Yours sincerely

Steve Chapple ACEcD
National Chair
Economic Development Australia (EDA)

CHAIRMAN’S 
REPORT
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The Government is implementing a comprehensive 
plan for economic development across Australia 
through sustainable, private sector-led growth and 
employment.  This means better infrastructure, a focus 
on generating an environment conducive to productive 
investment, effective competition, more trade, lower 
taxes and reduced regulation.

INFRASTRUCTURE

Infrastructure is at core priority of this Government.  
We recognise that well-designed economic 
infrastructure is critical in connecting manufacturers 
to markets, consumers to products and commuters to 
workplaces.  Well-designed infrastructure will reduce 
the distance or time that goods and services travel 
between regions, integrating the national market 
and connecting domestic firms to markets in other 
countries and regions.

In December the Government announced an additional 
$8.2 billion of infrastructure investment over six years, 
taking the Commonwealth’s total land transport 
commitment to $39 billion over 2013-14 to 2019-
20.  This programme represents the largest transport 
infrastructure commitment of any Commonwealth 
Government.

To ease congestion in cities, the Government is making 
long overdue investments in Australia’s urban road 
infrastructure.  The Government is getting major 
projects underway in our cities – contributing $1.5 
billion towards Melbourne’s East West Link, $1.5 billion 
for Sydney’s WestConnex and $1 billion for Brisbane’s 
Gateway Motorway North.  Easing congestion will be 
especially beneficial for people in small businesses who 
lose countless hours in traffic jams each work day.  

The road programme is far broader than infrastructure 
improvements in major cities.  In Queensland the 
Commonwealth Government is ensuring that the 
Bruce Highway upgrade is completed with a $6.7 
billion investment over 10 years.  This project forms 
a key arterial road linking the regional centres of 
Cairns, Rockhampton, Gladstone and the Sunshine 
Coast.  Further south, the Pacific Highway will finally be 
duplicated from Newcastle to the Queensland border.

The Government is also investing in improving the 
efficiency of the rail freight network – a key input for 
effective supply chains.  The Melbourne – Brisbane 
Inland Rail project will provide growth opportunities 
for communities in regional Queensland, NSW and 
Victoria, and will assist the nation in facing Australia’s 
growing freight task.

Our infrastructure programme is also investing in 
the nation’s regions through targeted transport 
infrastructure programmes totalling $9.5 billion over six 
years.  These targeted programmes – such as Roads to 
Recovery, and Road Safety Blackspots – directly assist 
local communities to lift the standard of their transport 
networks.  As part of the targeted programmes, the 
Government will also fund a bridges renewal project to 
improve connections for businesses and communities 
across Australia.

The Government will also provide $996 million over six 
years to fund eight regional projects from the former 
Government’s Regional Infrastructure Fund.  The 
Government is funding these projects –including the 
Great Northern Highway Muchea to Wubin (Western 
Australia) and the Newcastle Port – Kooragang Island 
(New South Wales) – without the minerals resource 
rent tax.

In addition to our significant funding commitments, 
the Government is taking steps to enhance private 
sector investment in infrastructure, and to improve 
infrastructure planning and governance.  The 
Government is tasking Infrastructure Australia to 
develop a 15 year national major project plan, to be 
updated every five years.  Infrastructure Australia 
will also undertake a national infrastructure audit in 
collaboration with the States and Territories, and will 
review all non-defence infrastructure projects seeking 

GOVERNMENT’S 
PLAN FOR 
ECONOMIC 
DEVELOPMENT1

BY HON BRUCE BILLSON MP, MINISTER FOR SMALL 
BUSINESS, FEDERAL MEMBER FOR DUNKLEY  
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Commonwealth funding worth more than $100 million.  
Through building the right infrastructure in the right 
places at the right price, the Government is investing in 
Australia’s productive capacity for the long term.

A FOCUS ON PRODUCTIVE BUSINESS 
INVESTMENT ACROSS THE NATION

The Government will achieve increased infrastructure 
investment while reducing its footprint on the 
economy.  Our prosperity will be strengthened by 
avoiding government-knows-best action for action’s 
sake.  We recognise that empowered citizens can do 
more for themselves than government will ever do 
for them.  Accordingly, we have established a once-
in-a-generation Commission of Audit to review the 
operation of government from the top down and 
program by program, so as to ensure the services and 
support Australians need are provided as efficiently as 
possible.

Our plan rejects the illusion that we can subsidise our 
way to prosperity, and accepts that success in business 
is something to be proud of.  It recognises that it is 
the enterprise of individual workers and businesses 
that drive economic growth and prosperity.  And 
it recognises that investors need confidence that 
governments will not change the rules after their 
investments have been made.

Rather than thwart business at every turn, 
governments should recognise that our economic 
development will be greatest if the conditions are in 
place for business, particularly small business, to thrive.  
That is why we are working with regulatory agencies 
and lenders to maximise small businesses’ access to 
affordable finance and to improve transparency around 
small business lending practices.  The Government is 
committed to extending the unfair contract provisions 
of the Australian Consumer Law to small businesses, 
so as to provide greater protection against unfair 
contracts.

Small business support and advice is also a key 
feature of the Government’s AusIndustry initiatives.  
AusIndustry helps Australian businesses improve 
productivity and create jobs through research and 
development incentives, assistance for industries in 
transition, venture capital investment, and support 
for collaboration between industry and researchers.  
AusIndustry has a presence in more than 20 locations 
across Australia and reaches across regional Australia 
through an extensive Regional Managers network.

This recognition that businesses in regional Australia 
make a significant contribution to our national economy 
is also reflected in the Government’s establishment of a 
$1 billion National Stronger Regions Fund ($200 million 
per year for five years from 2015 16).  By contributing 
to social and economic infrastructure, this Fund 
will help regional Australia seize opportunities and 
build their local economies, with the Fund targeting 
regions with low socio-economic circumstances and 
unemployment higher than the national average.

Complementing this, the Government is pursuing an 
Economic Growth Plan for Tasmania and will release 
White Papers in 2014 to help unlock the full economic 
potential of northern Australia and improve agricultural 
competitiveness.  

The Economic Growth Plan for Tasmania will streamline 
regulatory approvals for major projects, facilitate 
the re-entry of the long term unemployed into the 
workforce, invest in infrastructure and roads, and 
establish a Joint Commonwealth and Tasmanian 
Economic Council to consider the reforms necessary to 
boost Tasmania’s long term growth.  

The Northern Australia White Paper will produce a 
stocktake of northern Australia’s natural, geographic 
and strategic assets, the potential for their 
development and risks and impediments to growth.  It 
will set out policies to manage impediments to growth 
and create conditions conducive to private sector 
investment, including identifying critical infrastructure 
needs.  

And the Agriculture Competitiveness White Paper will 
consider issues including infrastructure, regulatory 
effectiveness and market access.

COMPETITION AND TRADE

The Government understands that effective 
competition is a vital element of ensuring a strong 
economy that allows small business to grow and 
prosper.  Competitive markets have a number of 
benefits including putting downward pressure on prices 
for the benefit of consumers, encouraging efficiencies 

"Our plan rejects the illusion 
that we can subsidise our way 
to prosperity, and accepts that 

success in business is something to 
be proud of.  It recognises that it is 
the enterprise of individual workers 
and businesses that drive economic 

growth and prosperity."



issue 1 2014  |  4

Economic DEVELOPMENT

to reduce costs for business, and promoting innovative 
new products and services.  Small businesses play an 
important role including by competing not only on 
price but also in terms of value, choice, innovation 
and quality, and on the convenience, responsiveness, 
location and services they provide.  Accordingly, the 
Government has committed to undertaking a ‘root and 
branch’ review of the competition framework.  The 
review presents a great opportunity for identifying 
areas where reforms could deliver more competitive 
markets and drive productivity in a win for business of 
all sizes and for consumers.

Our economic development will also be strengthened 
by freer trade.  Freer trade can enhance the capacity 
of businesses big and small to broaden their activities, 
to target the markets with the brightest prospects, and 
to achieve economies of scale.  It can also enhance 
their access to investment funds to support this 
development.  The businesses of our cities and across 
our regions can reap these benefits.  That is why the 
Government is working on free trade agreements with 
our key trading partners.  

We have successfully concluded negotiations for a 
free trade agreement with South Korea.  Independent 
modelling has shown that increased exports under 
the agreement will create over 1,700 jobs on 
implementation.  Jobs will be created in the industries 
that will see the largest increases in exports, such as the 
agricultural sector.  We are working on agreements with 
Japan, China, India, and Indonesia, and working towards 
the multilateral Trans Pacific Partnership and Regional 
Comprehensive Economic Partnership agreements.

LOWER TAXES AND REDUCED 
REGULATION

Stronger growth requires lower, simpler and fairer 
taxes that don’t stifle business activity, including the 
endeavours of small business.  We are reducing the 
tax burden by scrapping the carbon tax and the mining 
tax.  And the Government is committed to reducing 
the company tax rate to 28.5 per cent from 1 July 
2015.  Lowering the company tax rate will support a 
broad range of Australian small businesses by boosting 
confidence, investment and cash flow, which can allow 
more reinvestment of profits into growing the business.

Stronger growth also requires a reduction in the 
regulatory burden that is strangling Australia’s 
economic prosperity and development.  Reducing 
the regulatory burden is a crucial undertaking for the 
Government.  The regulatory burden steals the time 
needed to grow a business, steals the energy needed 
to innovate, and is particularly onerous on the small 
businesses of Australia.

The Government has established a red and green tape 
reduction target of $1 billion per year for business, 
individuals and community organisations.  As part 
of the deregulation agenda, the Government is 
overhauling the process for creating, implementing and 
reviewing new regulations.  This includes implementing 
a process within Government whereby the costs and 
benefits of additional regulation are carefully balanced.  
Costly and excessive regulation will be repealed 
wherever possible and agencies will be required to 
identify and quantify measures that offset the cost of 
any new regulations on business, individuals and the 
community.

We are streamlining environmental approvals and have 
already ticked off new projects worth over $400 billion.  
Our momentum on deregulation is building, with the 
first Parliamentary sitting day dedicated to repealing 
red tape occurring in March.

A CLEAR PLAN FOR THE LONG TERM

The Government’s plan for economic development 
across Australia is progressing on multiple fronts — 
covering better infrastructure, a focus on business 
investment across the nation, competition and trade, 
and lower burdens from taxation and regulation.

The plan reflects the Prime Minister’s clear message to 
political and economic leaders at the World Economic 
Forum.  “A strong economy is far less likely to be one 
responding to central control than one spontaneously 
generating its own growth.  After all, government 
doesn’t create wealth; people do, when they run 
profitable businesses.”

It is a plan unashamedly focussed on growth and 
employment led by the private sector.  

FOONOTE

1. Presented at the EDA National Conference in Melbourne on 28 October 2013
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THE PRACTITIONERS’ 
JOURNEY
2013 INTERNATIONAL ECONOMIC 
DEVELOPMENT STUDY TOUR & 
INTERNATIONAL ECONOMIC DEVELOPMENT 
CONFERENCE, PHILADELPHIA, USA  
BY STEPHEN CHAPPLE AND SIMON MILLCOCK

It’s sometimes in the oddest places, the best plans 
are made! And so it was when two Australians, both 
Economic Development Australia (EDA) board members 
and Economic Development practitioners (Stephen 
Chapple and Simon Millcock) and a Kiwi (Samantha 
Seath, Executive Director, Economic Development 
Agencies of New Zealand) agreed to participate in the 
2013 International Economic Development Council (IEDC) 
Economic Development Study Tour and presentation at 
the Annual IEDC Conference in Philadelphia, USA October 
2013.

The following outlines our journey, the people, places 
and contemporary economic development practice. This 
experience was indeed greatly enhanced thanks to the 
wonderful, inspiring and engaging people we met along 
the way, and the stories and places they shared with us.

This was not our first experience of an Annual IEDC 
Conference, in fact it was Simon’s 4th, my 3rd and Sam’s 
2nd conference attendance. It was unique because 
it was the first time the IEDC formally programmed 
an International Economic Development Study Tour, 
immediately prior and post their Annual Conference. 

We set ourselves three goals; 

1 Obtain a greater understanding of how economic 
development is undertaken in the USA, culture, 
policies and programs;

2 Expand on greater international partnerships between 
national ED organisations including EDA, IEDC and 
EDANZ; and to,

3 Develop engagement processes between Universities 
and Economic Development Agencies for future 
opportunities.

Our journey commenced at the end of September 2013 
in Washington DC. With the assistance of the amazing 
Shari Nourick, IEDC Consultant (famous for her superb 
organising and networking skills), Jeff Finkle, IEDC  CEO 
for his great regional knowledge, coupled with Simon’s 
meticulous and detailed planning experience, I knew 

not a second would be wasted in what proved to be a 
punishing daily schedule!

Rather than stay in impersonal city hotels, we lodged, 
where we could, in local neighborhood communities. For 
example, in Washington DC, Simon arranged a basement 
apartment, in a beautiful tree lined neighborhood, just a 
few blocks away from the Capital. This was important as 
it provided a unique opportunity after our meetings had 
finished late in the afternoons to sit in the front garden 
in brilliant sunshine with an appropriate refreshment 
and chat with the locals from the neighborhood - the 
helpful and talkative elderly residents to young families 
out walking the dog to the stressed Washington insiders…
they were interesting and interested.

After an orientation tour of Washington DC, we met 
Jeff Porter who outlined his audio book and Podcast 
production and the opportunities for these types of 
applications in economic development in Australia. 
A working lunch was held with Jeff Finkle, CEO IEDC, 
where we discussed practical ways of sharing Economic 
Development practice, knowledge and skills between 
our two countries. It also assisted in finalising a draft 
international Memorandum of Understanding (MoU) 
between EDA and IEDC boards – more about that later.

Our Australian Embassy in Washington DC provided an 
opportunity to meet Paul Adler, an American citizen 
working for Austrade. Paul has vast experience and 
shared his understanding of the complexities in dealing 
with the USA across the many different jurisdictions – this 
was a key insight and greatly enhanced our appreciation 
of these important differences. It also highlighted the 
need for greater interaction between Austrade and 
economic development practitioners at the local level. 

Paul introduced us to Dr Anthony Schellhase, Counsellor 
Defence Science, who outlined areas in defense research 
opportunities for local businesses and joint research in 
Australia.

We drove from Washington DC the day the USA 
government shut down. You will recall the bitter stouch 
in Congress on the supply of money? 800,000 federal 
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workers were prevented from going to work. In the USA, 
they were considered ‘furlong’ workers and under US 
federal law, could be prosecuted if they went to work!

The Towson University Vice President for the Division 
of Innovation and Applied Research, Dyan Brasington, 
and her dynamic team, were a powerful introduction to 
leading edge practice of a University engagement - both 
internally and externally, with great success. For example, 
the Towson Global Incubator and that 80% of graduating 
students remain in the region, working on setting up 
small businesses.

Barry Matherly, Senior Vice President, Business 
Development Greater Richmond Partnership, Virginia 
(and IEDC Governance Committee Member), hosted our 
visit to his city. Highlights included the Commonwealth 
University Tech Transfer, Biotechnology Research Park, 
Canal and City developments and the revitalisation of 
the CBD. Richmond, Virginia, is a city in transition. From 
previous poor city planning decisions twenty years ago, 
this city is rapidly transforming itself through its stadium 
development, University engagement, adaptive reuse 
incentives for activation of historic buildings, sports 
tourism and sports medicine.

The Virginia Commonwealth University (VCU) Medical 
Centre and Biotech Park is a 32 square block area and 
is one of the largest contiguous critical mass life science 
clusters on the US East Coast. It is home to over 6 million 
square feet of research, teaching and patient care, 
commercial facilities, and contains 12,000 researchers, 
educators and support personnel. Over 60 public and 
private bioscience companies are headquartered there. 
Client companies and graduates have attracted more than 
$400 million in equity, grant and strategic capital. The 
Health Diagnostic Laboratory is a global leader in health 
management and biomarkers for cardiovascular disease, 
diabetes and other related diseases. 

After a short drive to the Virginia Commonwealth 
University Tech Transfer centre, we were introduced to 
Nicky Colomb, Enterprise and Economic Development 
Executive, with 33000 students and how it has rebranded 
itself as the VCU Innovation Gateway – part of a 
university wide push to emphasize entrepreneurship and 
innovation, while creating jobs for the region.

The Richmond Department of Economic and 
Community Development was formed in 2009 after 
they amalgamated the city’s department of Real Estate 
Services, Economic Development and Workforce 
Development and Housing & Neighbourhoods functions. 
The presentation by Jane Ferrara, the department’s 
Deputy Director focused on the Richmond Main Street 
Station, a historic railroad station and office complex 
in Richmond, an excellent example of downtown 
redevelopment. 

The following day we were fortunate to visit Monticello, 
the home of Thomas Jefferson, third President of the 
United States of America and author of the Declaration of 
Independence.  This was very helpful in gaining a better 
appreciation of the USA psyche.

This day also included a too short a stop in Charlottesville 
Virginia with Helen Cauthen, President Central Virginia 
Partnership for Economic Development, for a lunch 
meeting with members of the partnership and University. 
This beautiful City is best known as the home to two 
U.S. Presidents (Thomas Jefferson and James Monroe), 
and as the home of the University of Virginia. Our lunch 
meeting was in one of the most functioning malls we 
have experienced.

Our next stop was in beautiful York, Pennsylvania, where 
we met Katie Miles and Darrell Auterson (a IEDC board 
member) of York County Economic Development Alliance. 
We enjoyed a visit to the West Campus redevelopment 
project then a tour of the Harley Davidson assembly 
factory. This is an extraordinary cutting edge 
manufacturing facility. Not only acquiring a greater 
appreciation of the research, development, testing and 
manufacturing processes associated with the production 
of these beautiful machines (that Harley motorcycle 
you’ve always wanted is worth every dollar!), its location 
on a former brown field site was a great problem solving 
example by Council, the Development Board, Business 
Chamber and business working together. 

York College JD Brown Centre for Entrepreneurship 
was a hub of innovation with many enthusiastic young 
scientists. We were introduced to ‘the Grease Thief’, a 
diagnostic tool invented locally, with global potential in 
the mining sector. 
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Downtown York introduced their ‘First Friday’ event, 
whereby the downtown area would stay open later, with 
food stalls, live street music and theater, all add to create 
a great local vibe.

We then drove to Philadelphia, host city for the 2013 
IEDC Annual Conference. Prior to the conference we 
joined the Lehigh Valley, Bethlehem Steel Brownfield 
Redevelopment tour. A 1,800 acre privately owned 
former brown fields redevelopment site, one of the 
largest in the USA, this was a fascinating case study. After 
closing in 1995, this massive former industrial complex 
began to deteriorate and turned into a huge eyesore near 
the centre of the city. At full capacity, the site represented 
more than 20 percent of the city’s taxable real estate 
value and housed more than 35,000 workers. 

They have taken an innovative approach to this 
redevelopment opportunity. The National Museum 
of Industrial History is planned in concert with the 
Smithsonian Institute. The mixed used redevelopment 
includes condos, major retail, cultural facilities, a branch 
college campus, a new ice skating rink, modern industrial 
park and intermodal facilities. 

Their vision included a Tax Increment Financing District 
that was used as an economic development tool to build 
infrastructure to help facilitate industrial, commercial 
and retail development. A series of private/public 
partnerships has, and continues to transform the site 
into an arts and entertainment district that will showcase 
music, art, festivals, education. 

The Mayor had traveled the world to seek best practice 
for this type of brown field redevelopment. Interestingly, 
he cited Melbourne’s Southbank (and Crown casino) as 
the global leading example, and had visited Melbourne 
on several occasions. Recently the Bethlehem Steel 
site opened a $830M Sands Casino, conference centre, 
hotel development. The City has invested $250M in the 
redevelopment project and it has generated more than 
$2B in return on investment to date. 

Rather than simply strip the former of all its buildings, 
the steel works blast furnaces have been retained and 
are now a significant feature of the site. At night an 
impressive laser light show brings the former furnace 
facade to life.

2013 IEDC ANNUAL CONFERENCE

A typical Annual IEDC Conference attracts 1,400 
delegates, a legion of loyal sponsors and dozens of 
speakers from across the world, including the United 
States, Canada, South Africa, Europe, South East Asia, 
the Pacific and South America. Conference Events are 
vast, varied and frequent – the days commence at 

7.00am and conclude at 10.00pm! Needless to say, the 
comprehensive conference program has much to offer 
those new to the economic development profession 
through to the veteran economic development 
practitioners.  

Throughout the conference we attended and provided 
a range of presentations, meetings with the IEDC Board, 
networking and key note speakers. Simon’s presentation 
was on the subject of Transforming Your City into a 
Magnet for Global Talent, with a focus on the use of 
international skilled migration and the preparation 
of communities. Samantha presented a paper on 
New Zealand – Ultra Fast Fiber, and I presented the 
Metropolitan Planning Strategy (Plan Melbourne) at the 
Ignite Session.

Simon made time to do a 5 km walk and then run up the 
72 Rocky Steps (you will remember the Rocky movie!) 
at the entrance of the Philadelphia Museum of Art with 
a Rocky lookalike, who had to catch a taxi to the steps 
because his knees were gone!

We left Philadelphia and headed to Wilmington, 
Delaware to inspect the revitalisation of the downtown 
and the waterfront by the Wilmington Renaissance 
Corporation and the Riverfront Development 
Corporation.  Significant effort has been made to grow 
the downtown workforce by nearly 10,000 people, 
augmented by a public art program and the artists 
innovative live / work home ownership program. 

The next 24 hours we covered a lot of territory - we 
travelled to Newark, New Jersey, New York City. 
Emily Manz of Brick City Development Corporation 
enthusiastically outlined the history of Newark, 
including the race riots of the 1960s, the City’s bleak self 
description ‘as a basic training camp for the poor’ and a 
poster child for urban decay. This city is an excellent case 
study on urban redevelopment and a city undergoing 
significant transformation. 

We were privileged to be invited by Emily to a ribbon 
cutting event for a new Whole Foods store. Whole Foods 
is the premium end of supermarkets in the USA. When 
the Mayor Brooker (now Senator) described how he first 
discussed the idea of bringing Whole Foods to Newark, 
how those in the supermarket industry laughed at him, 
and as recently as 2007 Whole Foods themselves said 
they weren’t ready to make the leap. Whole Foods will 
be located in the Hahne building, which was, 50 years 
earlier, the flagship department store on Broad Street. 

Until recently, the vast majority of city workers left the 
city after work and headed to distant suburbs – very 
few lived in the city. In recent years this has changed. 
Streets surrounding the Hahne building have began 
to transform, with bars and restaurants, frequented 
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by city workers and college students. The Prudential 
Corporate Tower is being erected across the street from 
Whole Foods, the adjacent Military Park is undergoing 
major renovation, and construction of a new 180 room 
apartment complex creates a sense that this city is on the 
way up.  

A short walk from the city centre we literally step into 
the Rutgers-Newark University campus, and learn about 
the “World Host/Rutgers-Newark Visitor Service Training 
Program”. An innovative example of collaboration with 
several entities for Greater Newark residents preparing 
for the growing tourism and hospitality industry. 

Later that evening, we took a 19 minute train ride into 
the madness of New York City – home to 8 million people, 
and walked around Manhattan and Times Square, and 
took in an incredible view of the city’s lights from the 
Rockefeller Centre. 

The next morning we drove to Atlantic City, New Jersey 
(where the movie Oceans Eleven was filmed) and 
met with Kim Butler from the Casino Reinvestment 
Development Authority. The authority draws funds from 
casino revenue and has spent $1.8B on 400 economic and 
community development projects across the states since 
its creation in 1984. 

 That evening we enjoyed dinner with Alan Greenberger, 
Deputy Mayor City of Philadelphia and Lynn Haskin, 
Director of External Affairs at Philadelphia Association of 
Community Development Corporation and their partners. 
This was another highlight of our trip. Alan also had direct 
involvement in the building of Australia’s New Parliament 
House in Canberra.  

Our final visit prior to departing the USA was a tour of 
the Philadelphia Navy Yard with Will Agate, Philadelphia 
Industrial Development Corporation. This 1200 acre 
site is an example of an urban campus being built using 
smart energy technologies and sustainability practices 
in collaboration with businesses. It is envisioned that 
very few of the potentially thousands of people who 
will live there in the future will not be reliant on motor 
vehicles. This development would be worthy of further 
examination. 

Several outcomes have been achieved since the study 
tour and include:

• MoU’s signed by EDA with the IEDC and EDANZ

• IEDC Chair & EDANZ CEO and Deputy Chair attended 
the EDA National Conference

• EDA/EDANZ International Trade and Investment 
Conference July 2014

• International University Economic Development 
Engagement Workshops being developed for several 
Australian States August 2014

• Draft international economic development workshop 
program with a focus on music, arts and the creative 
industries linked with the Annual IEDC Conference in 
October 2014

We wish to gratefully acknowledge our respective 
employers (Mornington Peninsula Shire Council 
and Townsville City Council) for supporting us for 
accommodation costs during the Annual IEDC Conference 
and allowing the conference days to be in work time. 
EDA’s contribution was used towards the costs of the hire 
car for the study tour – all other costs were borne by us 
individually. 

This unique experience enabled us to better understand 
the complexities of US political governance, the critical 
role universities and the private sector play in local and 
regional community development and to learn from 
the many incredibly dedicated and skilled economic 
developers we had the privilege to spend time with 
during our visit.

If you would like further information or hear about this 
years proposed study tour please contact:

Stephen.chapple@mornpen.vic.gov.au

Or

Simon.millcock@townsville.qld.gov.au
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THE DIGITAL 
ECONOMY IN THE 
GLOBAL NETWORK

BY FRANK VERVER

The Digital Economy is the global network of economic 
and social activities that are enabled by platforms such 
as the internet, mobile and sensor networks. It is a global 
marketplace underpinned by online systems, processes 
and services, accessible to any individual or organisation, 
for the purpose of transacting electronically.

We have begun to enter another stage of the Information 
Age where ubiquitous high-speed broadband will provide 
a new utility service that will have a profound effect on 
the way society functions, communicates, works, shops 
and creates wealth. This broadband utility provides 
a platform for innovation that enables businesses, 
especially small and medium size businesses (SMEs), to 
reinvent themselves to enable access to new markets and 
opportunities, reduce costs and improve service delivery.

Leveraging the ubiquity of high speed broadband, 
traditional delivery of information technology (IT) is 
moving from locally based technology solutions toward 
the purchasing of IT as a service. Also known as cloud 
computing, this capability allows computing resources 
such as data storage, servers and software applications to 
be delivered quickly, conveniently and on demand for a 
fee over the internet. This removes the need to invest and 
maintain office based computing resources and provides 
flexibility on how, where and when we are able to access 
our computer applications and company information. 

These technology shifts and changes are creating 
a business market where more and more business 
transactions are taking place electronically, across the 
entire spectrum from consumer to business.  The Digital 
Economy is adding value and replacing traditional forms 
of business interaction and relationships. This expanding 
digital marketplace will eventually affect and disrupt 
all businesses and industries; those that embrace and 
harness this technological potential and undertake the 
transformational change required to enable them to 
participate effectively in the Digital Economy will thrive, 
while those that don’t will not survive.

Small Medium Enterprises are particularly at risk when 
business models are in a disruptive state. The challenge 
and the opportunity facing SMEs is the ability to access 

innovative ways of adopting digital capability, not only to 
remain competitive in the rapidly evolving marketplace, 
but also to create new wealth.

Some of the pressures for change that organisations are 
facing include:

Customers are becoming more digitally enabled and their 
expectation of quick, easy, and in many cases, proactive 
access to information impacts the whole of the customer 
relationship. The new “digital” customer is becoming 
the norm. They know more, research more, are more 
discerning and expect more. Critical to maintaining a 
good relationship with the digital customer is managing 
consistency at all touch points – salesperson, website, 
email newsletter, social media and front office. To 
address this requires a well thought through Channel 
Management Strategy where an integrated delivery 
capability is centred around the expectations and needs 
of the customer.

In line with the customer expectations of quick and easy 
access, there is increasing pressure for the organisation’s 
business operations to become more digitally enabled 
through providing business tools and processes that 
improve business automation and efficiency. Similar to 
the new digital customer, the organisation’s staff has 
expectations of quick and easy access to online tools 
and reliable information to enable them to fulfil their 
accountabilities efficiently and effectively. For example, 
digital enhancements in mobility allow staff to access 
business tools and information from anywhere, anytime 
and potentially, on any device. Mobility can extend 
beyond the staff interface into the organisation’s assets, 
providing access to real time information and enabling 
more efficient and effective monitoring, tracking and 
management.

Most organisations can expect their core business model 
to be challenged as the digital economy continues to 
develop. Low cost, intense competition that is digitally 
enabled will aggressively encroach on all market sectors 
substituting products and services built on physical assets 
with comparatively high cost structures. 
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Such pressures highlight the need for organisations to 
review, revise and transform their business models. They 
need to rethink how they interact with their customers 
and build the digital relationship, and they need to think 
through how to digitally enable their products and services 
and how to gather and use customer and operational data 
to proactively respond to challenges and opportunities 
and inform their organisational development.

Business model change is difficult. It requires good insight 
and strong leadership. It will require investment in new 
skills and capabilities to understand, implement, leverage 
and maximise the opportunities that digital capability 
within the organisation provides. 

It is important to note that the utilisation of digital 
technology and business applications by the SME 
sector varies dependant on the industry sector in 
which the SME operates. That is, there is no one 
“single solution”; each SME sector has a different way 
of relating to its customers, suppliers and partners. 
Even within sectors there are differences. For example 
within the Professional, Scientific and Technical sector 
Accountants use digital technology differently to Lawyers 
and Advertising Agencies and Consulting Engineers 
and Software Developers. Printers (manufacturers) 
use digital technology differently to Food or Furniture 
manufacturers.

Careful consideration needs to be given to digital 
capability-building within an organisation. General 
advice can promote consideration, however, specific and 
evidence-based advice can promote and support action.

Example considerations may include. What are the 
business applications most suited to my business category 
and industry sector? Which customer relationship tools 
(website, CRM, social media, email newsletter, telephone) 
are most useful for my business category and industry 
sector? What consideration should I be giving to ‘cloud’ 
services? How do I manage risks? How do I leverage 
opportunities?

Skills and capabilities considerations may include multi-
channel sales and service management, personalised 
offer creation and management, online community 
management and social collaboration and proactive 
customer needs identification.

Quick to adopt applications would include accessing the 
web to purchase goods and services, transfer documents 
electronically and access information resources. A more 
sophisticated use would include storing documents in 
the cloud which can be accessed from anywhere at any 
time, selling goods and services online, and integrating 
core business applications (e.g. financial management 
applications with work flow applications) to automate 
business processes.

The following provides an example of how cloud based 
applications improved productivity while saving money 
and reputation for a Queensland company.

An SME operating internationally was experiencing 
significant process issues. From the point of receiving an 
order through production to completion of work, invoicing 
and receipt of payment, it required similar information to 
be input up to seven times during the process.

This was causing not only undue time and cost in relation 
to staff allocation, but provided fertile ground for errors 
to occur, which often required costly rectification, as well 
as adversely affecting client relations.

Following a review of the organisations systems and 
processes, and assessing and evaluating suitable 
business applications relevant for the company’s 
requirements, it was decided that a cloud based 
solution would be the most cost effective. The 
final result was the installation of two cloud based 

"What are the business applications 
most suited to my business category 
and industry sector? Which customer 

relationship tools (website, CRM, 
social media, email newsletter, 

telephone) are most useful for my 
business category and industry 

sector? What consideration should I 
be giving to ‘cloud’ services? How do 

I manage risks? How do I leverage 
opportunities?
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applications that seamlessly integrate, providing an 
end-to-end (virtually paperless) automated business 
process, with information entered only once and all 
relevant parties including internal staff, sub-contractors 
and even customers being provided with access to 
appropriate information.

The result has seen a notable increase in productivity 
through a number of departments, due to reduced 
data entry, improved information flow and production 
scheduling between departments and with sub-
contractors. The incidence of errors has been 
significantly reduced, and the sharing of information 
with customers has received positive feedback, which 
it is anticipated will result in increased customer 
retention and referrals.

The solution includes no capital expenditure for 
hardware or systems and an operating expenditure of 
less than $200 a month. This is only possible in the new 
digital economy.

The same company has a senior member of staff who 
had to move interstate for family reasons. However, 
they didn’t want to lose her as she was a valuable 
member of company. She now works from home, 
logging into a cloud based platform where she can 
access all company files and maintains ongoing 
communications with head office via a free online video 
collaboration tool.

Another example relates to a professional consulting 
and training company with 30 staff, operating nationally 
and internationally on numerous and diverse projects. 
They were experiencing a range of issues in relation to 
the coordination of these projects, including:

• Lack of visibility, at a functional level, of the current 
status of projects, resourcing and completion of 
tasks;

• Time delays in communicating relevant information 
to multiple operatives, in multiple locations, working 
on multiple projects, resulting in lack of traction and 
delays in decision making;

• Time delays in manually collecting and collating 
project information in order to provide clients with 
status reports, or producing and submitting invoices.

The company reviewed and trialled several cloud based 
applications and subsequently implemented one that 
produces easy to use online templates that enable 
access from anywhere, anytime on any device providing 
real time and accurate project planning, project 
management, file sharing and performance analysis for 
multiple concurrent projects with multiple operatives.

As a result, the business application has delivered:

• Clear visibility of tasks and activities being performed 
on projects in real time;

• All information is instantaneously shared by all 
relevant operatives and management, enabling 
precise project coordination and resource support as 
and where needed;

• Performance metrics (KPIs) in easy to assimilate 
dashboards allowing effective monitoring, tracking 
and management in real time; 

• Improved cash flow through more timely delivery of 
progress invoices; and

• Improved customer expectation management 
through increased visibility of progress.

The company is now experiencing substantially improved 
productivity throughout all operations, which is already 
having a positive impact on profitability, client attraction 
and retention.The price for the business application was 
$45.00 a month.

The digital economy continues to grow rapidly; it has 
no geographic boundaries and provides a platform to 
create new wealth. Australian organisations that invest 
in new capabilities and future business models will gain 
advantage as the economy becomes ever more digital. To 
succeed organisations will need to embrace and embed 
digital capability within their organisation, remain aware 
and agile to adapt to emergent industry trends and use 
customer and operational data to deliver better solutions 
to meet their customer’s needs.

This article was written by Frank Verver, Practice Manager 
for the Digital Economy, Gravelroad Pty Ltd.  Gravelroad 
is an independent business and technology professional 
services firm that provides specialist advisory services 
in the development of Digital Economy strategies and 
action plans that outline a roadmap for digital capability 
development and transformational change for regions to 
effectively participate in the Digital Economy.

We assist regions to understand their current capabilities 
and challenges with regard to the Digital Economy and 
work with them to build realistic strategies and plans 
that empower the region, its businesses, industry and 
community through a structured and collaborative 
process of information, knowledge and skills transfer.

Contact details:
Frank Verver 
Tel: +61 433 270 732
Email: frank.verver@gravelroad.com.au
Web: www.gravelroad.com.au
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THE CARBON PRICE,  
ECO-EFFICIENCY AND  
BUSINESS SUSTAINABILITY 
WHERE TO FROM HERE?
BY JOHN HIND, PENNY PRASAD,  
NICOLE PRICE AND JANE GAFFEL

ABSTRACT

The potential abolition of the carbon tax, along with 
the roll-back of various environmental reporting 
requirements and levies, is being sold as welcome 
relief for businesses struggling with rising energy and 
operating costs. Some businesses have interpreted this 
turn of events as meaning they can continue with the 
‘business as usual’ approach, without the extra burden 
of reviewing resource use or reducing carbon emissions. 

However, such a business approach is short-sighted. 
Regardless of the pros and cons of a carbon price, 
actors across supply chains are coming under increasing 
pressure to meet sustainability criteria set by large 
purchasing groups. While some may see this as an 
added cost burden there is evidence to suggest that 
businesses striving to be more sustainable are making 
major cost savings while also ensuring they are well 
placed to meet the future demands of their customers. 

The challenge is to reduce the consumption of materials, 
energy, water and the production of waste to improve 
environmental performance whilst also improving the 
bottom line. The concept, known as ‘ecoefficiency’, is 
seen as one of the key mechanisms to build resilience in 
a resource constrained world. With the price of resources 
destined to continue their upward spiral, a strong case 
is  made for the adoption of ecoefficiency and broader 
sustainability strategies, as a way forward for companies 
wanting to be both sustainable and profitable. It is viewed 
that council Economic Development Officers also have a 
real role in facilitating this pathway through awareness 
raising, skills development and fostering local cooperation 
and research and development.

INTRODUCTION

The Australian Federal Government sees removing 
the carbon price as a way to assist companies reduce their 
costs. In Queensland, the requirement to submit water 
efficiency management plans has also been abolished along 
with the state industry waste levy. This could be perceived 
by business as a signal to continue with the ‘business as 

usual’ approach with little regard given to actively reviewing 
their resource use and waste generation.   

At the same time, influential actors across a number of 
supply chains, including many supermarkets and fast 
food chains, are steadily increasing their requirements 
that suppliers demonstrate or certify their 
environmental credentials. Increasingly many Australian 
businesses need to comply with environmental 
standards to be both competitive in winning contracts 
and to compete in global markets.  

This paper looks to industry champions leading the 
way in sustainability and ecoefficiency; and investigates 
their approach to doing business sustainably. It also 
considers the role of Council Economic Development 
Officers in helping facilitate this approach for those 
companies that need additional support.

THE CHALLENGE

There are many reasons why all businesses need to 
think seriously about sustainability issues.  But let’s first 
consider the cost of resource use.

There has been much in the press about the positive 
impacts of dropping the carbon price. It is claimed that 
the carbon price increases the cost of living as the cost 
increases by emitters are passed on through the supply 
chain to businesses and households. Households and 
families would pay more for electricity (10% a year) and 
gas (9% a year) (www.liberal.org.au). A carbon price 
was also predicted to have devastating consequences 
on Australia’s export competitiveness with exports 
subject to the carbon tax while goods produced by 
overseas competitors remained carbon tax free.  

However, energy prices will rise regardless of the 
carbon price. Reports produced by the Australian 
Energy Market Commission conclude that Queensland 
electricity prices are expected to rise, on average, by 
8.6% a year over the next three years from 2012/13 to 
2015/16. While around 20% of the price can be attitude 
to environmental policies (e.g. the renewable energy 
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target, the Solar Bonus Scheme and the Queensland 
Gas scheme) around 52% covers network costs and 
28% competitive market costs (www.aemc.gov.au – 
Qld Electricity Price Trends). Australia’s gas prices are 
also escalating due to international export contracts 
for liquid natural gas (LNG) and the link to the world 
market prices.  

The only way for a company, Council or householder 
to reduce or maintain current energy costs is to reduce 
energy use.  

Another key issue, for regional Queensland at least, 
is that the Queensland Competition Authority (www.
qca.org.au) is preparing the way for ‘cost-reflective 
policies for water and electricity’. Full cost recovery for 
water and electricity may sound tough but how else 
do governments provide the required infrastructure? 
An alternative is to increase Council rates or taxes 
which penalise companies and householders with low 
resource use. A user pays system benefits those early 
adopters of efficiency and is often the only effective 
means for companies or residents to be aware of their 
water and energy use and take reasonable steps to 
reduce it. 

The reality is that much of Australia is water 
constrained with long term drought often limiting 
water supplies in regional areas, but also increasingly 
in capital cities. Competition for water is increasing 
between irrigators, miners, industry and urban dwellers 
while poor governance systems has exacerbated 
the problem with the over allocation of surface and 
groundwater supplies in some areas.  The costs of 
bringing in water just for business survival in Australia 
can be prohibitive.  An extreme example is the entire 
township of Cloncurry which has been forced to plan 
for an evacuation of its entire population of 3000 
because it is running out of drinking water (www.
couriermail.com.au, 5th February, 2014).

Waste disposal charges are also likely to rise as the 
volumes of solid waste generated in Australia continue 
to grow.  While Australia’s population grew by 22% 
between 1997 and 2012, the amount solid waste it 
generated increased by a staggering 145% (www.
abs.gov.au).  Coping with these waste volumes has 
put considerable strain on the resources of many 
local governments and will mean increased waste 
disposal charges or the reintroduction of a levy. 
Solid waste should be viewed as valuable resources 
(including embedded water and energy that went into 
producing the waste) that have been paid for that are 
now incurring cost to be disposed of. The less waste 
a company produces the lower its raw material and 
processing costs and the lower its waste disposal 
charges. 

Many have spoken of the costs of addressing 
environmental sustainability and climate change.  There is 
the cost of new equipment and building refurbishments, 
potential job losses and the effect on our export 
competitiveness if we move faster than our competitors.

These costs need to be balanced with the benefits that 
can include not only financial savings from reduced raw 
material, water, energy and waste costs but also lower 
operational and maintenance costs.  Important to many 
businesses is reduced exposure to risk and liability; 
improved relations with regulators; and an ability to self 
regulate.  Sustainable businesses often have enhanced 
public image; greater community acceptance; a social 
licence to operate; and often a competitive advantage.  
The workplace is often safer and healthier.  It is strongly 
suggested that the benefits outweigh the costs, in the 
short, medium and long term.

BUT WHAT IS SUSTAINABILITY AND WHAT 
DOES IT MEAN FOR BUSINESS?

There are many definitions of sustainability. A formal 
definition, and one of the earliest, is that adopted 
by the United Nations in 1987 that sustainability is 
“development that meets the needs of the present 
without compromising the ability of future generations 
to meet their own needs.” A simple definition proposed 
by an African UN delegate at the Sustain Our Africa 
Conference is ‘Enough for all-Forever’.

The term ‘eco-efficiency’ was coined by the World 
Business Council for Sustainable Development 
(WBCSD) (www.wbcsd.org/home.aspx) and is based 
on the concept of creating more goods and services 
while using fewer resources and creating less waste 
and pollution. The fundamental principle is that 
companies save money by reducing inputs and waste 
while also reducing their impact on the environment. 
A Queensland Government sponsored website www.
ecoefficiency.com.au has an extensive range of 
resources, tools and case studies. 

Many urge the linking of environmental with economic 
and social issues, the ‘triple bottom line’, or even add 
ethics to make the ‘quadruple bottom line’. Community 
acceptance and a social license to operate are also 
crucial to long term business sustainability.    

WHO IS LEADING THE WAY?

There is a range of forward thinking companies from 
various sectors who have adopted eco-efficiency or 
broader sustainability strategies. Kimberley Clark is 
a leading example of a company that is embedding 
sustainability throughout their organisation and getting 
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great results. Their 2015 targets include achieving a 30% 
absolute reduction in carbon emissions compared with 
2011 along with zero manufacturing waste to landfill. So 
far they have managed to reduce their energy use per 
tonne production by 10% since 2008 and reduced process 
fresh water use by 17% between 2011 and 2012. They 
have won numerous awards along the way, including the 
2013 Banksia Award for Leading in Sustainability for large 
Organisations as well as being ranked first in the personal 
care category in Dow Jones’ Sustainability World Index five 
years in a row (2005-2009). 

The Westpac Group was ranked number one in the 2014 
list of the ‘Global 100 Most Sustainable Corporations 
in the World’ (www.westpac.com.au/about-westpac/
sustainability-and-community/). Over 20 years ago 
they were the first bank in Australia to establish a 
environmental policy and today 98% of their top 80 
suppliers are screened for their performance in social, 
ethical and environmental issues management. In 
conjunction with many social initiatives Westpac’s 
WorkSMART program promotes ecoefficiency with a 10% 
improvement in energy efficiency in the last five years 
and a reduction in paper consumption of 566 tonnes.   

The property company Mirvac (www.mirvac.com/) 
is saving money via ecoefficiency. The company aims 
to generate more water and energy than it uses from 
its entire portfolio of real estate assets by 2030. The 
company has spent $12M in the last six years but is 
now saving $5.2M annually. By 2018, the company 
wants to recycle 75% of waste, reduce its carbon 
intensity by 20% and increase water capture by 15%.   

This approach also works on-farm. For example the 
benefits of precision agriculture are now accepted by a 
range of government, industry groups and consultants. 
Canegrowers (www.canegrowers.com.au/) have 
reported that the Reef Rescue program, based on 
precision agriculture and minimum tillage systems, 
had led to a 7% reduction in nitrogen run-off, a 15% 
reduction in pesticide run-off and a 6% reduction in 
sediment in streams. A win for farmers in reduced 
soil loss and chemical use and a win for the Barrier 
Reef.   Precision grazing is less well defined and may 
well need refining for regions with different climates 
and rainfall and thus different vegetation. For example 
the CSIRO program, Pastures from Space, (www.
pasturesfromspace.csiro.au/) is focussed mainly on 
Southern Australia at present. Ecoefficiency embraces 
new and innovative technology. Precision agriculture 
and precision grazing are perfect examples of the 
potential of electronic sensors, robots, remote guided 
vehicles, unmanned remote guided ‘aircraft’ and new 
satellite applications.   Watch this space!

Regional Australia depends on the trucking industry.  
Many in this industry were concerned about the 

potential impact of a carbon price on diesel. The 
transport company Linfox (www.linfox.com/) has set 
the ambitious goal of cutting its carbon emissions 
by 50% by 2015, based on 2006-07 levels.   As of 
February 2014, they had cut emissions by 36%. In 
their words, “We believe climate change poses global 
social, environmental and economic risks and demands 
transformational change.”  Key initiatives included fuel 
efficient driving skills, electrical efficiency, green energy, 
vehicle design and energy saving tyres. None of this is 
rocket science. 

McDonalds has joined with a range of other large 
international agribusiness companies and industry 
groups in the Global Roundtable for Sustainable Beef, 
(grsbeef.org/) which is a ‘global, multi-stakeholder 
initiative developed to advance continuous 
improvement in sustainability of the global beef value 
chain through leadership, science and multi-stakeholder 
engagement and collaboration’.   McDonalds Australia 
announced in January 2014 that they will start sourcing 
sustainable beef from 2016, (www.aboutmcdonalds.
com/mcd/sustainability.html).  The company already 
sources its coffee from Rainforest Alliance Certified™ 
farms in Brazil, Costa Rica and Columbia that meet the 
strict environmental and social standards. 

Sustainability standards and certification 

Demonstrating sustainability credentials can require 
some level of external certification and some rural 
groups have expressed concern about the associated 
costs. The criteria that a business will attempt to fulfil, 
or determine the extent, to which they fulfil them, 
may not yet designed and may need to be different in 
different regions. 

Global GAP’s (Good Agricultural Practice) objective is 
safe, sustainable agricultural production worldwide. 
The not-for-profit organisation has set voluntary 
standards for the certification of agricultural products 
around the globe. The movement was started by 
supermarkets in Europe and is worth investigating for 
those interested in demonstrating their confidence 
in their environmental management system or those 
simply wanting feedback on their performance or 
looking for opportunities to improve (www.globalgap.
org/uk_en ).   

As well as Global GAP; the Global Roundtable for 
Sustainable Beef; the Forestry Stewardship Council; and the 
Rainforest Alliance, there is the Marine Stewardship Council 
and the Global Roundtable for Sustainable Palm Oil.   

So, sustainability certification is coming! It is suggested 
that such certification is only a problem if a company 
decides not to get on-board and look at their business 
and how it operates.   
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A Role for Council Economic Development Officers 
(EDOs)?

For many businesses in regional Australia, much of these 
developments are a mix of confusion and threat. It is 
suggested that there is a real role for Council EDOs in 
awareness raising, skills development and fostering local 
cooperation and research and development, by:

• Raising awareness of these issues, through local 
newspapers and Council newsletters.

• Workshops and seminars, with various experts, 
consultants, industry groups and rural supply 
groups such as Landmark and Elders to deepen 
understanding.

• Facilitating groups to do short courses, delivered via 
the internet and other IT tools.

• Brokering groups to work together to share ideas and 
experience.

• Brokering groups to do local research projects, eg 
Producer Groups of Meat and Livestock Australia.

• Catalysing the formation of local applied R&D groups 
similar to the Birchip Cropping Group, see www.bcg.
org.au/. 

The role of the Council EDO is even more important with 
many State Government agencies now under staffed. 

SUMMARY 

The adoption of ecoefficiency and sustainability 
strategies is a must for forward thinking companies. Yes, 
some investment will be required but the many financial 
and non-financial benefits make it good business 
sense. Thinking about how your business can ‘do more 
with less’ is likely to present more opportunities than 
challenges.

International, if not national, pressure from consumers 
and along the supply chain is gaining momentum.  It is 
strongly suggested that the sooner a company starts on 
their sustainability journey, the sooner they will reap the 
benefits of improved profitability and secure their place 
in the supply chain.   

There is a real role here for Council Economic 
Development Officers. They can be the catalyst to assist 
local farmers, food processors, transport companies 
and others to start the process. At the same time, 
practitioners can get their Council to look internally at 
holistic sustainability issues. Councils have tight budgets 
that are getting tighter!

 What seems like relief in the guise of a dropped 
carbon price or removed waste levy should not reduce 
a business’s resolve to benefit from sustainable and 
efficient practices. In the words of Theodore Roosevelt 
“In any moment of decision, the best thing you can do is 
the right thing. The worst thing you can do is nothing.”

John Hine is a highly experienced food and 
agribusiness expert with a solid track record 
in policy development and the development 
and delivery of programs for government. He 
brings an extensive knowledge of the wider 
issues affecting economic development, with 
specialized expertise in regional economic 

development.  Insights and skills developed over his extensive 
career have equipped him to assist regions and industries in 
Queensland to develop their economies and industries to look 
at new ways of responding to competition and developing new 
kinds of businesses in the face of stiffening competition from 
overseas markets.    John recently spent time as an Economic 
Development Officer for Blackall Tambo Regional Council.  He 
feels strongly that Australia is in danger of losing major growth 
opportunities from our complacency.  He has made strong 
submissions to a range of agricultural policy reviews

Penny Prasad is a Chemical Engineer (Hons) 
with over 22 years of experience working with 
manufacturing industries. She is currently 
Director of The Ecoefficiency Group. Penny 
has spent 9 years employed in operational 
roles in food manufacturing and a further 11 
years working as an environmental consultant/

researcher with the Working Group for Cleaner Production. 
She has experience in water management plans, energy 
assessments, industry carbon footprint/inventories, life cycle 
assessment and public environment reporting. 

 Nicole Price is Director of The Ecoefficiency 
Group. She has a Bachelor of Education and 
over 12 years of experience working on a 
variety of industry ecoefficiency projects. She 
has a flair for developing engaging and targeted 
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EDUCATION  
AND ECONOMIC  
DEVELOPMENT: 
AN UNTAPPED ALLIANCE

BY MARK M. MILLER & SERENA WILLIAMS

We love to talk about economic development here in 
the States.  We also love to talk about the importance 
of public education (much more than we love spending 
money to support it). It is a rare conversation, though, 
that includes discussion of both ED and education 
and how they work together. Does that sound at all 
familiar?

At least in theory, we know that education creates ED, 
more than any other ED promotional tools we might 
employ (Reese & Ye 2011, Organization for Economic Co-
operation and Development 2010, and Nobel laureate 
Heckman 2006). Where, though, can ED practitioners 
intervene? What can they do to help facilitate a 
productive alliance between ED and education?

We tend to focus most of our attention on the upper-
levels of education, which have a much clearer and 
more direct relationship with ED. Technical training 
and other workforce development programs are most 
prominent on our ED agenda (Lowe 2011, Garmise 
2009), although evaluations of their success are a 
mixed lot at best (Shrock 2013, Goldstein 2012, Bloom, 
et al. 1996, Heckman 1994). 

As a university professor and university student, 
respectively, we are biased toward the well-
documented role of higher education in growing the 
world’s modern, technological, global economies (Lane 
& Johnstone 2012). However, universities can be very 
remote from the lives of disadvantaged populations, 
rural towns, and low-income urban communities.

THE YOUNGER THE BETTER

The focus of our own current joint research is at the 
lower level of the education spectrum: the relationship 
between ED practice and pre-school, primary, and 
secondary education. Again, the research is convincing 
on the clear return on investment in education at 
this level, particularly at the very youngest levels 
of education (Bartik 2011, Heckman 2006)—and 
especially for children in “disadvantaged environments” 
(Heckman & Masterov 2007). “The only road out of 

poverty runs by the school house,” said William Winter 
(2010), former governor of Mississippi: our home and 
the poorest and most poorly-educated state in the U.S. 
by many measures.

It is clear that preschools increase the chance of 
individual success in kindergarten, primary, and 
secondary education. Further, spending on K-12 
education—when invested appropriately in inputs such 
as teacher wages, school environment, and spending 
per student—improves the success of disadvantaged 
students and directly contributes to the quality and 
skills of the workforce (Schweke 2004). 

Preschool education enhances the development 
of traditional school skills as well as overall human 
development—which, in turn, enhances the level of 
individual contribution to the workforce.  Cognitive, 
linguistic, social, and socio-emotional skills all relate 
to the ability of a person to interact successfully with 
their environment, and specifically their economic 
environment (Heckman 2006). 

Proponents of the creative economy and other new 
economic geographies (Florida 2012, Moretti 2012) 
strongly emphasize the need to develop our creative 
individuals to drive the growth of these economic 
sectors. Strong educational systems are, of course, 
essential to create the next generation of creative 
class—and to attract creative individuals and their 
children to live and work in a community.

“Preschool education enhances the 
development of traditional school 

skills as well as overall human 
development—which, in turn, 

enhances the level of individual 
contribution to the workforce. “
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CAUTION: COMPLEXITY 

The close and complex relationship between education 
and ED can also backfire on communities. Most ED 
practitioners serving low-income communities, for 
example, recognize the severe problems posed by 
“brain drain”: when our best, brightest, and best-
educated young people leave the community after we 
have invested our resources in their education—and 
move to more prosperous communities that already 
have better job opportunities to offer (Docquier & 
Rapoport 2012). 

Sad but true, our struggling rural communities subsidize 
cities that already enjoy thriving economies, by 
preparing and sending off the cream of our “human 
capital” (Weber et al. 2007).

PUTTING ACADEMICS INTO ACTION

The question that drives our research is how an ED 
professional can “operationalize” this research: that 
is, what are the specific causes and effects between 
ED and basic education? In particular, what are 
ways in which ED practitioners can intervene in the 
relationship and help make good things happen for 
the communities we serve?

Organizations such as the Wisconsin Policy Research 
Institute (WPRI) advocate for legislation to support 
early childhood learning programs (especially 
those children from low-income families), while 
also identifying and measuring rates of return from 
Pre-K education investment. WPRI-led policies have 
increased literacy in reading and math, as well as 
increased overall test scores (Grunewald & Bezruki, 

2012).  Wisconsin hopes that these academic 
successes, in turn, can lead to decreased public 
spending in areas such as criminal justice and social 
support services.

Some school systems in the U.S. are developing 
working partnerships with businesses, religious 
organizations, civic groups, non profit associations, 
and even the military (Newport News Public Schools 
2014). Members of the business community, for 
example, may visit schools—beginning at the primary 
level—to encourage learning and build the connection 
in students’ minds between study habits and lifetime 
success. 

Local businesses may even provide financial support 
to help schools meeting specific demands expected 
for the future of the community workforce (Gamble, 
Fidler, Wilcox 2014). Businesses in Tupelo, Mississippi, 
have provided summer employment for teachers 
in the local school system, to provide teachers with 
insights into the opportunities and technical demands 
of the local workforce.

MUCH MORE TO LEARN

Here in struggling, largely rural Mississippi, we 
are interviewing leading ED practitioners to better 
understand how the education-ED relationship 
works, and how we might enhance and grow this 
relationship within our communities. For example, 
which components of the education-ED relationship 
are most critical? Education standards? Literacy? 
Public vs. private schools? 

What are the most important measures of 
educational attainment for the ED practitioner—to 
impress an industry prospect, for example? In turn, 
if we want to evaluate the impacts of education 
on local ED, how do we measure that variable? 
Number of jobs? Quality of Jobs? Tax Revenue? If we 
are successful in creating plentiful, relatively low-
skilled jobs, does that distract young people from 
continuing their schooling and growing into higher-
skilled, higher-paying jobs in the future (Donaldson 
and O’Keefe 2013)?

We would love to hear from our ED colleagues 
in Australia on this matter. Are you facing similar 
challenges in the communities you serve? What 
successes have you had, from which we all might 
learn? All of us share an interest in economic 
prosperity—especially for the next, rising generation 
of our young people. Let us stay in touch and work 
together toward building better education-ED 
alliances for the future.

“Most ED practitioners serving 
low-income communities, for 
example, recognize the severe 

problems posed by “brain drain”: 
when our best, brightest, and best-
educated young people leave the 

community after we have invested 
our resources in their education—

and move to more prosperous 
communities that already have 

better job opportunities to offer.“
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ADDRESSING THE 
DETERMINANTS OF 
SUSTAINABLE ECONOMIC 
DEVELOPMENT
BY SASHA LENNON

‘Regional economic development’ is perhaps best 
described the continuous process of growing an area’s 
level of income and capital (wealth) and distributing 
that wealth (through local expenditure and jobs) to the 
community.  Typically measured in terms of income and 
employment, economic development is also measured 
by improvements in education, skills, health, culture, 
community wellbeing and the environment.

This notion of ‘sustainable’ regional economic 
development is a concept which looks beyond 
improvements in industry output, gross regional product 
and employment. As fundamental as these traditional 
growth measures are, ‘economic sustainability’ requires 
long-term economic growth without compromising an 
area’s community, cultural and environmental attributes 
which are inextricably linked with economic success.

With this in mind, economic development practitioners, 
particularly those at the coalface – working for local 
government, RDA Committees or regional development 
agencies - need to be cognisant of and respond to 
the Federal Government’s framework for regional 
development, one which is also supported by state and 
territory governments. The framework addresses the key 
determinants of long-term regional economic growth 
as identified by the Council of Australian Governments 
(COAG) Regional Australia Standing Council. This 
includes:

• Human capital, education and skills - Improvements 
in human capital can enhance the innovative and 
productive capacity of the workforce. Developing a 
skilled and educated workforce assists with building 
local resilience. Individuals with greater education 
and skills can pursue a wider range of employment 
opportunities and adapt to new processes and 
technologies which enhances productivity and 
improves living standards.

• Sustainable (economically, environmentally, socially 
and culturally) communities and population change 
- Population change can be a significant factor in the 
long term viability of a local community in terms of 
economic, environmental and social sustainability. 

Population change affects demand for regional 
infrastructure and services, and can influence regional 
amenity and liveability. Growth in the region’s working 
age population can boost the labour force and expand 
the productive capacity of the region’s economy. 

• Access to international, national and regional markets 
– Access includes access to trading partners, clients 
and labour. Improving market access broadens trade, 
allows competitive industries to grow and increases 
the availability of goods and services.

• Comparative advantage and business competitiveness 
- Comparative advantage is an area of relative 
strength or specialisation. Efforts to develop regional 
economies are most successful when they focus on 
building on such strengths. Businesses can also use a 
region’s comparative advantage to build a competitive 
advantage, which is also developed through the 
combination of factors such as knowledge, resources, 
skills and the ability to innovate. 

• Effective partnerships and integrated regional 
planning, including place based approaches - 
Promoting partnerships and regional planning is key 
to successful implementation of activities, projects 
and initiatives designed to meet local priorities for 
economic development.

Figure 1. Determinants 
of long-term regional 
economic development
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ADDRESSING THE ENABLERS OF 
ECONOMIC DEVELOPMENT

This framework for regional development espouses 
the important role that the ‘enablers’ of economic 
development - the services, infrastructure and support 
mechanisms required to facilitate growth - have to play 
in facilitating industry and employment growth. The 
need for enabling infrastructure to support economic 
development and diversification is well founded.

The role of information and communications technology 
/ broadband communications is fundamental in this 
regard.  The important role played by broadband 
communications is illustrated in the figure below.  As 
shown in this conceptual model of a local/regional 
economy, broadband communications infrastructure is 
one of the fundamental preconditions for or enablers 
of economic development, along with other critical 
infrastructure.

To be competitive in the global economy, local 
enterprises and entrepreneurs must aim to use 
the internet at the highest level of intensity. The 
communications infrastructure that is particularly 
important as a driver of growth is that part which 
enables the delivery of high speed internet access. 
To capitalise on the emerging ‘digital economy’, it 
is critical that Australia’s regions are prepared for 
when the Federal Government’s physical roll-out of 
the infrastructure reaches their communities. From 
an economic development practitioner’s viewpoint, 
it means local stakeholders need to work with the 
relevant government agencies to ensure all information 
concerning the infrastructure rollout to their region is 
provided as a priority.  

A skilled and flexible workforce is another critical 
enabler of economic development. Broadening a 
region’s economic base will create more employment 
opportunities for the people of that region. However, 
equally important is the fact that any economic 
development strategy will need to pay particular 
attention to labour force and skill requirements to 
accommodate economic development opportunities 
over the long-term.

CONSIDERATIONS FOR ECONOMIC 
DEVELOPMENT PRACTITIONERS

Strategic planning is an important pre-requisite to 
successful economic development outcomes. A 
responsive economic development strategy must 
deliver workable, practical actions that local Councils, 
RDA Committees and their partners can act on.  
Recommended actions must be grounded in research 
and consultation and they must be framed in a way that 

they can be readily adopted and measured for their 
success with appropriate and easy-to-interpret key 
performance indicators (KPIs). Importantly, they must 
give due consideration to the key determinants of long-
term regional economic growth and the ways in which 
they can be influenced at the local level.

With a considered economic development strategy 
in place - one which will be responsive to the trends, 
structural changes, challenges and opportunities 
brought about by their particular region’s changing 
social and economic geography, economic 
development practitioners can have a direct influence 
on the factors influencing regional business and 
industry competitiveness – that is, the enablers of 
economic development.

For example, they can prioritise the region’s 
infrastructure needs; they can tailor local business 
assistance programs; they can develop promotional 
campaigns to encourage the improved performance 
of local industry to the benefit of their communities; 
they can potentially improve their region’s targeted 
investment attraction strategies; and they can help 
inform the region’s research and education institutions 
to help design more locally-responsive research and 
training programs to address particular information 
requirements, skill needs or opportunities.

Having regard for the determinants of long-term 
regional economic development, it is these sorts of 
considerations that should underpin any approach 
to developing (and then implementing) your local or 
regional economic development strategy.
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BUSINESS INCUBATORS:  
THE BOUNDARIES AND  
FUTURE OPTIONS

BY DON MCLAREN

INTRODUCTION

Establishing small business incubators are an 
integral part of most economic development 
strategies.  This article seeks to offer insights into 
this often discussed, but seldom understood, 
economic development tool.  What real value 
does an incubator offer a start-up business?  What 
part did the small business incubator play in the 
success of any given entrepreneur that reaches the 
dizzy heights of success? Since their conception, 
incubators have enjoyed tremendous success and 
had several spectacular failures.  However, the 
success rate for graduating successful businesses 
from incubators is uncertain at best. Many new 
businesses and entrepreneurs that use the services 
and facilities of business incubators carry on almost 
in spite of some businesses enjoying great successes 
and others never really getting off the ground.

Incubators have been around for some time, with the 
first incubators starting in 1959 in the USA (National 
Business Incubator Association 2013). Since then 
incubators have taken on just every shape, size and 
design known to mankind and specialise in almost 
every industry we know of today. Whether it is 
science, software, manufacturing, tourism, design or 
the service sector, there is an incubator somewhere 
focusing on that particular industry of interest. A 
quick search of business incubators on the internet 
shows 2,920,000 responses confirming the level of 
available interest and information available around 
the subject.

What exactly is a business incubator?  The National 
Business Incubator Association (2013, p. 1) provides 
the following definition:

Business incubation is a business support process 
that accelerates the successful development of 
start-up and fledgling companies by providing 
entrepreneurs with an array of targeted resources 
and services. These services are usually developed 
or orchestrated by incubator management and 
offered both in the business incubator and through 

its network of contacts. A business incubator’s main 
goal is to produce successful firms that will leave the 
program financially viable and freestanding. These 
incubator graduates have the potential to create 
jobs, revitalize neighborhoods, commercialize new 
technologies, and strengthen local and national 
economies. 

Critical to the definition of an incubator is the 
provision of management guidance, technical 
assistance and consulting tailored to young 
growing companies. Incubators usually also provide 
clients access to appropriate rental space and 
flexible leases, shared basic business services 
and equipment, technology support services and 
assistance in obtaining the financing necessary for 
company growth. 

The drivers and influencers underpinning the growth 
and interest in business incubators are related 
to the movement of large enterprises into global 
markets.  Furthermore, as Governments become 
leaner, the bulk of job creation will come from 
smaller and entrepreneurial start-up businesses. 
Adding momentum to this global environmental shift 
are manufacturing firms moving to countries where 
the cost of labour is low and where they can gain a 
competitive production advantage. This shift places 
more emphasis on incubators as they are seen as 
the ultimate job creator through the successful 
businesses they produce.    

The model shown (figure 1) was presented at the 
European Union Conference on Business Centres 
Actors for Economic & Social Development at 
Brussels November 2001 by Rustam Lalkaka  (Lalkaka 
2001,  2).  In general terms the model still holds 
for today’s global trading environment.  The model 
looks very straight forward - all the economic 
development practitioner has to do is line up the 
boxes and make it work.  In reality, we all know that 
getting all of those functions in line is no mean feat, 
and consideration for influential outside community 
and national factors needs to be considered.  
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This model has a wide range of elements and 
domains that nations, communities and enterprises 
can only react to and in fact have little influence 
over. 

I note with interest that the business incubator sits 
within the direct support box which is appropriate; 
however Lalkaka (2001) places finance and human 
resource in separate boxes whilst many incubators 
integrate them as part of the package.  It is 
important to understand that the graduation success 
for a small business incubator is directly related to 
the ability of the centre manager and the supporting 
expertise that is available to assist the nascent 
businesses.

Lalkaka (2001, 7) also provides a stakeholder 
interaction model (figure 2); once again the range of 
stakeholders in this arrangement is diverse and will 
add to the issues of stakeholder management for any 
incubator executive.  More importantly however, is 
that the stakeholders are environmentally unstable 
in their own right, as they all react to their individual 
market and/or environment.  Instability is also 
realised as stakeholders demand change. 

The framework of a business having a stable of 
customers and a balance sheet that represents 
inward goods, inventory and sales etc. is fast 
changing. The typical model of a business having 
a target group of customers, along with a balance 
sheet that represents inward goods, inventory and 
sales, is changing.  As such, the business model 
needs to be flexible and dynamic.  Therefore, the 
business incubator also needs to be flexible and 
dynamic in order to respond to the dynamic and 
changing needs of the business. 

Figure 1

Figure 2
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Jim McKerlie (2012, 3), Executive Chairman at 
Bullseye, published a report in Business @100mbs 
titled A View of the Firm of the Future. In it he 
predicts that the traditional supply chains will 
shorten and change with more informed customers 
and consumer customisation.  McKerlie also 
promotes the notion of an invisible balance sheet 
which breaks a business down into the  nine internal 
elements as indicated in figure 3. These nine 
elements help shape the context  of the future firm.

Figure 3 addresses the soft business skills including: 
vision, planning, markets and the consumer. 

McKerlie goes on to add that business models will 
assist business owners and operators in identifying 
business drivers. 

The activities that occur inside the business 
should be done to enable the business model to 
be achieved. This view provides a helpful way to 
consider many of the key management issues a 
business encounters, including:

•  Will the successful execution of the business model 
deliver the vision that has been established for the 
business?

•  How future-proofed is the business? What changes 
are going on that will impact the business model?

•  What is the source of competitive advantage? Why 
do customers buy from the business as  opposed to 
its competitors, and how does the business make a 
margin from this activity?

Business incubators have offered:

• Cheap space

• Access to finance arrangements

• Wide networking opportunities

• Management and administration services and 
support

• Education

Against a backdrop of fast paced environmental, 
policy and consumer change, the incubators can only 
be celebrated and congratulated on their success so 
far.  However, to continue their success the evidence 
is suggesting that a rethink of the model is needed 
as consumers embrace technology and businesses 
following traditional business models struggle to 
survive. 

CONCLUSION

Entrepreneurs need to bring together a different 
and wide range of skills to be successful.  Designing, 
developing and project management are now key 
skill sets while the traditional departments are 
morphing to include other expertise and services.  
For example, the traditional marketing department is 
fast becoming the web master and distribution chain 
management.

Successful business incubators will also change with 
these trends.  The look and feel and the incubator, 
and how is it connected to both technology and 
skill networks is important. Added to all this is the 
start-up success factor and how well an incubator 
can qualify the new business opportunity for the 
entrepreneur, before the investment in time, effort 
and space is made. Once upon a time some market 
research and maybe some focus groups would 
provide these answers, but not anymore as potential 
markets may not be local and tight market niches 

Figure 3

“Once upon a time some market 
research and maybe some focus 

groups would provide these 
answers, but not anymore as 
potential markets may not be 

local and tight market niches are 
developed by both business and 

customers.”
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are developed by both business and customers.  
Formerly, a business knew its competitors – this 
stayed relatively stable throughout the life of the 
business.  However, now smart businesses are 
competing on one level, yet collaborating on another 
level, when it suits.  The challenge for incubators 
is to not only understand the intricacies of modern 
business, but know how to pass this knowledge on.   

Twenty-five years ago, management guru Tm 
Peters put forward the notion of virtual teams in 
response to the need for enterprises to be nimble 
and innovative in order to maintain their presence 
in the new global market everybody was entering.  
Historically, virtual teams have been culturally and 
functionally diverse, with members from different 
backgrounds. Therefore, it is not unusual for a virtual 
team to be perceived as complex as it is not the 
structured environment that business is accustomed 
to working within.

Unfortunately the classic business analysis and 
models are inadequate in this consumer driven 
high technology world, where small highly niched 
businesses with a wide network of collaborators and 
informal networks of virtual projects exist. The irony 
is, however, that many of these businesses were 
either founded or still exist in the incubator world.  

Traditionally incubators have created networks 
and working environments for start-ups, however 
the unfortunate part is once the business gets up 
and running, they are forced to leave  the creative 
and supportive haven that has been provided to 
them.  Instead, the next logical step is for incubators 
to provide expansion space for  these traditional 
businesses in the form of virtual teams to help 
ensure the continued and growing success of the 
businesses..

I suggest that business cluster groups should become 
a part of business incubators, providing businesses 
with the opportunity to maintain and grow the 
networks and connections critical to their business 
success, rather than throwing the established 
business out into Main Street after they outgrow 
needs of the original incubator model.
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“Unfortunately the classic 
business analysis and models are 

inadequate in this consumer driven 
high technology world, where 

small highly niched businesses with 
a wide network of collaborators 
and informal networks of virtual 

projects exist.”

Don McLaren holds a MBA and MMgT.  
Previous experience includes head of the 
Business School at Waiairiki Institute of 
Technology and economic development 
positions in Wellington, Chatham Islands 
and the City of Mandurah in Western 
Australia.  Don is currently CEO of 
Argritas an agricultural training college 
in Tasmania. 
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AUSTRALIAN NATIONAL AWARDS FOR 
ECONOMIC DEVELOPMENT EXCELLENCE

The awards for economic development 
excellence were presented at the 
EDA national conference held in last 
October in Melbourne.  This year there 
were seven categories including the 
prestigious 2013 Leadership award.  
There were over 30 submissions for 
the various categories.  The category 
finalists for various awards and the 
winners are as follows: 

Economic Development Partnership 
Award 
Winner: Town of Port Hedland & BHP 
Billiton 
Kingsford Business Park Partnership 
Kingsford Business Park is marketed 
to investors as the premier business 
address in Port Hedland. Design 
guidelines Have been put in Design 
guidelines have been put in place 
to ensure a high standard of 
development and long-term Value for 
investors.

Finalist: City of Stirling
Scarborough Beach Redevelopment 
This partnership developed through 
joint funding economic impact studies, 
partnering to achieve business and 
community support and collaborating 
to attract major sporting events to 
Scarborough. 

Finalist: Hume City Council
Joblink Local Jobs for Local People 
Joblink adopts a demand led approach 
where it identifies the employer and/
developer demands and then works 
to prepare and match residents to 
available jobs. 

Economic Development Strategic 
Planning Award 
Winner: Ballarat City Council
Ballarat West Employment Zone 
Masterplan 
The project is unique in terms of the 
scale of economic land development 
and is the result of robust strategic 
work. The project undertakes a holistic 
approach to strategic planning for 
sustainable economic development. 

Finalist: Townsville City Council
Townsville CBD Revitalisation 
The CBD Revitalisation Project has 
stimulated hundreds of millions of 
dollars of new investment. The Master 
Plan identifies key city making projects 
and incentive programs. 

Category Economic Development 
Digital Productivity Award
Winner: City of Gold Coast
Innovation Dashboard
The Innovation Dashboard aims 
to measure the economic value-
add of innovation and provide a 
benchmarking tool for innovation 
across the globe.

Category Economic Development 
Indigenous Economic Development 
Award
Winner: Koori Communication and 
Training 
Catch ‘n Cook 
Catch N Cook’s mission is to provide 
training, employment and economic 
development opportunities for 
Aboriginal people in the La Perouse 
and surrounding areas as well as to 
preserve Aboriginal elder’s knowledge. 

Finalist: Townsville Enterprise Limited
Indigenous Youth Ambassador 
Program 
The inaugural Indigenous Youth 
Ambassador Program was developed 
to create a platform to showcase the 
successes and aspirations of young 
ambitious Aboriginal and Torres Strait 
Islander career seekers 

Category Economic Development 
Marketing Strategy Award
Winner: City of Unley
Find Your Everything 
The primary objective of the ‘Find 
Your Everything’ digital marketing 
campaign is to strengthen, protect 
and foster the City of Unley’s local 
economy by embracing emerging 
digital technologies and social media 
platforms.  

Economic Development Marketing 
Strategy Award Category 
Finalist: Townsville City Council & 
Townsville Enterprise Limited
Townsville Shines 
The campaign aimed to build a 
regional sales force and encourage 
visitation and expenditure growth 
through the promotion of  hero events 
that encapsulate the identity of the 
destination 

Category Economic Development 
Business & Industry Development 
Award
Winner: Melton City Council
Building Melton Together 
This initiative assists the building and 
construction industry to identify its 
skill and recruitment needs. It matches 
training, employment opportunities 
with an available skilled workforce. 

Finalist:  City of Darebin
Active Spaces in Darebin 
This project works directly with private 
property owners and estate agents 
to utilise buildings while they might 
otherwise be vacant making them 
available to artists and community 
groups on a temporary basis 

Economic Development Leadership 
Award
Winner:  Bob Elkington, Manager 
of Economic Development at the 
Murrindindi Shire Council.
Bob won this prestigious award 
because of his leadership role in the 
2009 Victorian Bushfires. 



 

 

 

 

 

 

Sponsorship and trade booth options are now available 

For more information email catherine@edanz.org.nz 

 

 

 

New Zealand and Australia 

Economic Development Forum  

Creating opportunities|Driving growth 

Taking a focus on trade and investment and its implication for growing our local 
economies as well as the future for Regional Development is without a doubt making 

this one forum you shouldn’t miss. 

Join with economic development professionals from across New Zealand and 
Australia to hear some great speakers, including local, national and international case 

studies along with some fantastic networking opportunities. 

Mark your diaries now!    Registrations open 1 April 2014 


