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ED News is a regular newsletter produced by the Economic Development Australia (EDA), the new peak national body 
for economic development practitioners. 

This newsletter is being distributed to all economic development professionals in local government, regional 
development boards and agencies and Federal and State industry development managers. 

PLEASE NOTE: This February issue of ED News will be the last newsletter which will be distributed free to 
people who are not members of Economic Development Australia. You will need to join the EDA to obtain future 
newsletters which will be produced on a regular basis to keep ED professionals alert to important new 
developments 

For more information about Economic Development Australia visit www.edaustralia.com.au.  

If you experience any difficulties viewing this newsletter, please email Drew Buckley at 
drew.buckley@edaustralia.com.au. 

We encourage contributions to the newsletter. This newsletter is edited by Ben Hutchison, email 
benh@edaustralia.com.au and is produced by Hallmark Editions for the EDA. 
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New economic development guidelines for councils 

A new set of guidelines for local governments on how to implement successful economic development strategies 
has been released in Queensland. 

The project to develop the guidelines has sought to break down the complex technical issues associated with 
economic and regional development into practical, easy-to-understand guidance that can be integrated into 
councils’ day-to-day business. 

The development of the guidelines has been a joint project of the Local Government Association of Queensland, 
the Queensland Government and Ergon Energy. Consultancy AEC Group was commissioned to prepare the 
guidelines. 

LGAQ President Paul Bell says the guidelines emphasise the need for strong, strategic partnerships between all 
levels of government, industry and the community to leverage business development opportunities. 
A hardcopy version of the guidelines are expected to be distributed to every council in Queensland. For more 
information about obtaining a hardcopy version phone the LGAQ on (07) 3000 2222. 

A downloadable version of the guidelines is expected to be available shortly on the LGAQ’s website 
http://www.lgaq.asn.au under the ‘Publications’ section. 

[ back to headlines ]

Penrith to launch online support service for local business 

Penrith City Council is planning to launch soon a website designed to provide support for people looking to 
establish home-based businesses within the municipality.  

The website will serve as a source of information and advice for prospective home-based business operators. The 
site will provide information such as advice on formulating and submitting development applications and tips on 
business establishment procedures.  

Business operators will also be able to use the website to notify the council’s economic development staff of their 
needs – enhancing the council’s ability to identify and assist businesses that require support.  

The project is particularly focused upon reducing the amount of complex red tape faced by those looking to start 
up a home-based business, with the information to be presented in an easy-to-understand format.  The design of 
the website will be tailored to take into account local factors such as the most common types of home-based 
businesses that are typically being established in the Penrith area.  

Penrith City Council Marketing Officer, Vanessa Campbell, said the council is not aware of a similar website that 
has been established by another local government, and believes Penrith’s site could serve as a model for other 
municipalities.  

The establishment of the website has been largely funded through a $110,000 financial contribution from the 
Federal Government’s AusIndustry Regulation Reduction Incentive Fund.  

Penrith City Council is hoping to launch the website during the middle of March. The site is expected to be 
accessible via the websites http://www.penrithcity.nsw.gov.au and http://www.penrithvalley.com.au.  

For more information about the website project, which is officially known as the Online Small and Home-based 
Business Hub project, contact Penrith City Council Economic Development and City Marketing by phoning (02) 
4732 7782 or email vcampbell@penrithcity.nsw.gov.au.  



[ back to headlines ]

Bendigo links with local employers to overcome skills shortage 

Bendigo City Council has signed an innovative agreement with five of the city’s major businesses that will see the 
group work together to attract skilled migrants to the region.  The agreement will see the council and the 
companies – which are among Bendigo’s largest employers – work in partnership under the region’s existing 
Skilled Migration Program.  

The program, which has been running since early 2005, orchestrates initiatives aimed at attracting and retaining 
skilled migrants in order to address local skills shortages in areas such as health, manufacturing and hospitality.  
The program helps local companies connect with skilled workers from overseas locations, while providing ongoing 
assistance to the businesses and their new staff once they have commenced employment.  

The five major local employers that have signed the partnership agreement to work with the council under the 
Skilled Migration Program are Bendigo Bank, Industrial Conveying, Perseverance Mining, Bendigo Mining and 
Hazeldenes.  

For more information about Bendigo’s Skilled Migration Program visit 
http://www.bendigo.vic.gov.au 

Victoria’s Mildura Rural City Council has also established a new website designed to encourage and assist skilled 
workers interested in moving to the regional Victorian municipality.  

Mildura’s councillor for Community and Economic Development, Vernon Knight, says that by helping new 
residents establish social networks and gain access to local services, the website will also help increase the 
likelihood of the community retaining new residents in the long-term.  

The website includes a list of the types of occupations most in demand in the Mildura community, such as 
tradespeople, teachers and healthcare professionals. Contact details for council assistance for skilled migrants are 
also provided on the website. Local employment agencies and their contact details are also listed 
www.liveworkmildura.com 

[ back to headlines ]

Model methods for encouraging local business growth 

Queensland’s Noosa Council has developed a model for staging regular networking sessions for local business 
operators – discussions that are designed to help boost local economic activity.  

Two other Queensland councils have so far adopted Noosa’s business networking model, while a number of other 
councils are also believed to be interested in using the model.  

Held three times a year for the past few years, Noosa’s networking sessions have each typically attracted more 
than 300 representatives of local businesses. The networking sessions are held in partnership between Noosa 
Council and the Federal Government’s Area Consultative Committee field officer program.  

A key success of the networking model has been its ability to attract regular sponsorship. The large number of 
business representatives that attend the networking sessions has resulted in organisations such as Telstra and 
University of the Sunshine Coast agreeing to sponsor the sessions. This has resulted in the council being able to 
organise the sessions at minimal cost and attendees only being charged $10 per head.  

The model also has a consistent structure that utilises networking methods and event management strategies 
deemed to be most effective. Networking activities used include business representatives sitting in groups of 
“dating circles” that are designed to promote discussion within the groups of businesspeople.  



Noosa Council’s Manager Economic Strategies and Innovations, Fiona Wilson, says it is difficult to accurately 
gauge the impact the networking sessions have had on local economic development. She said businesses 
representatives at the sessions have reported extremely positive feedback about the worth of the sessions.  

She says she also knows of numerous cases where businesses have used contacts made at the networking 
sessions to generate new business opportunities. The networking sessions are believed to attract a significant 
proportion of the more than 5000 businesses operating in the Noosa region.  
For more information about the initiative contact Noosa Council on (07) 5449 5137 or email 
fwilson@noosa.qld.gov.au.  

[ back to headlines ]

EDA Board meeting 

The Board of Economic Development Australia Limited met in Melbourne recently and discussed a range of issues 
including the membership drive, the annual conference to be held in Sydney in October and the establishment of 
local State bodies. 

The President of the EDA, David Keenan, said that there had been a “very encouraging growth in the number of 
members since the EDA formally commenced operations late last year.” 

Mr Keenan said that membership numbers were already nearing 200 and were expected to climb to more than 
600 by mid-2007. Multiple membership registrations are being received from a number of ED units within councils. 

[ back to headlines ]

Economic Development Conference 2007 to be held in Sydney 

Following on from the highly successful 2006 Economic Development Conference, the 2007 conference has been 
scheduled for Sydney on October 17&18 at the Dockside venue in Darling Harbour. 

The 2007 event will follow the same model as the inaugural conference with a strong emphasis on practical case 
studies of innovative economic development work being adopted by councils and regional bodies. The venue can 
accommodate more than 250 delegates expected to attend, and the 2007 ED Awards will be held on the evening 
of the first day. 

The conference organiser, Hallmark Editions, will be calling for conference papers in the next few months. Contact 
Peter Stirling at Hallmark on 03 8534 5000 or email  peter.stirling@halledit.com.au 

[ back to headlines ]

EDA launches new e-Journal 

The EDA has released its first e-journal examining a range of strategies and initiatives, which are being 
undertaken, by councils and regional development bodies. 

The Economic Development Journal is a quarterly e-publication, which will be released in February, May, August 
and November. The first publication is accessible on the EDA’s website www.edaustralia.com.au, but future 
editions will only be available to members. 

Articles in the first edition include: a report on building business-friendly websites; an article on how to stimulate 
media interest in your region; a report about ways to foster home-based businesses; an article on how 
communities can band together to create regional stock exchanges; a survey of the experiences and strategies of 



economic development practitioners. 

One article ‘The Troutification of Cressy’ outlines how the small Tasmania township of Cressy was able to 
successfully hook the tourism dollar by playing up the town's strengths as the gateway to trout fishing. Lorraine 
Green, the Economic and Community Development Manager with Northern Midlands Council in Tasmania, 
explains in the article how the locals went overboard in their efforts to stamp ‘trout’ over the town – including the 
inevitable giant trout.  

Submissions for the May issue of the Journal are invited. Email editor@edaustralia.com.au 

[ back to headlines ]

Fund manager looks to invest in infrastructure projects 

Funds manager Perpetual Ltd is seeking to invest tens of millions of dollars into regional councils’ infrastructure 
projects, potentially paving the way for super funds to play a key role in helping finance local governments’ huge 
capital works backlog.  

Perpetual expects its investments will also help provide a boost to the economies of numerous rural communities 
that have previously suffered due to a shortfall in capital works funding.  Attracting investment from 
superannuation funds has been touted for years as a potential new method for rural municipalities to generate 
finance to build much-needed local infrastructure projects.  

Other fund managers have previously attempted to establish regional infrastructure investment vehicles; however 
Perpetual believes it can work with local government to establish a successful, ongoing investment fund.  
Perpetual has already committed $30 million to two projects under its new Regional Infrastructure Fund.  
Perpetual’s Head of Infrastructure, Roger Lloyd, says he hopes at least a further $70 million will be committed to 
regional infrastructure projects before the end of 2008.  

The fund has so far identified two investments: a Perth-based regional council’s development of a new waste 
treatment facility, and a state-of-the-art Regional Livestock Marketing Centre to be built in cooperation with the 
regional New South Wales councils of Orange, Bathurst and Blayney.  

The vast majority of capital to be directed into the Regional Infrastructure Fund will be superannuation money.  
While many super funds have previously not been interested in investing in the relatively small-scale infrastructure 
projects of regional councils, Mr Lloyd says Perpetual is looking to carve a new investment niche by working with 
regional municipalities to identify viable projects. He believes there is no other similar fund still operating in 
Australia.  

Mr Lloyd says Perpetual is currently discussing with councils the potential to establish three other livestock centres 
in addition to other projects. The company has already been in discussions with regional development agencies in 
most states.  

For more information about Perpetual’s new Regional Infrastructure Fund phone Roger Lloyd on (02) 9229 9756. 

[ back to headlines ]

Wodonga set to quickly recoup investment in local industrial hub 

Regional Victorian municipality the City of Wodonga is close to recouping its $25 million investment to establish a 
major local industrial hub after just three years of land sales. The council is hoping the ‘Logic’ industrial hub will be 
a significant long-term driver for the region’s economy.  

In its campaign to entice companies to relocate to the hub, the council has promoted the land’s logistical benefits 
due to its location at the middle of the rail and road corridor between Sydney and Melbourne. Recent land sales in 
the hub have taken total sales in the last three years to about $24 million.  



The council’s Director, Investment Attraction, Michael Gobel, says 60 hectares of the hub’s land have now been 
sold in less than three years. He says the council is close to recouping its initial $25 million investment.  
The City of Wodonga ultimately hopes the hub will expand to more than 600 hectares in size. Woolworths’ 
decision to operate a $100 million distribution centre on a 25-hectare site within the Logic industrial hub has 
particularly been a catalyst for further land sales.  

The most recent land purchase was the sale of 3.75 hectares of land to property developer RNM Nominees for 
nearly $1.9 million. Mr Gobel says RNM Nominees is in the process of attracting tenants to the site, with the first 
tenant to be an importer of non-perishable goods.  The import company is currently based in Melbourne but will 
relocate to Wodonga because of logistical and cost benefits.  

For more information about the Logic industrial hub visit http://www.logicwodonga.com.au. 

[ back to headlines ]

City’s innovative recruitment drive meets with mixed success 

Rockhampton’s bid to encourage sacked South Australian car industry employees to move interstate to work for 
local businesses desperate for skilled staff has met with mixed success. 

An initiative of the City of Rockhampton and the not-for-profit body, Rockhampton Regional Development Ltd, the 
recruitment drive saw a delegation of Rockhampton officials travel to South Australia to meet with some of the 
1400 workers made redundant by the closure of a major Adelaide car factory. 

Although the recruitment drive commenced towards the end of last year, the initiative has so far resulted in only 
one South Australian car worker being employed by a business in the Rockhampton area. About five other car 
workers are believed to have been recruited by businesses located elsewhere in Queensland. 

Rockhampton Regional Development Ltd Chief Executive, Dr Ricki Jeffery, said more of the South Australian car 
workers may yet shift to Rockhampton. The recruitment drive had originally aimed to attract 10 car workers to the 
Rockhampton region, which has a shortage of skilled workers in its manufacturing sector. 

Dr Jeffery says one of the lessons learnt from the interstate recruitment effort has been the need to not just market 
the benefits of jobs themselves, but to make workers aware of the lifestyle benefits of the region in which the jobs 
are located and how workers’ families could enjoy living in local communities. 

She said Rockhampton Regional Development Ltd hopes to undertake similar recruitment drives in the future and 
continues to monitor redundancies occurring across Australia to see whether the skills of sacked staff are needed 
in the Rockhampton region. 

For more information about Rockhampton Regional Development Ltd visit its website 
http://www.rockhamptonregiononline.com.au 

[ back to headlines ]

Shepparton improves efficiency through innovative online service 

Victoria’s Greater Shepparton City Council has improved the efficiency of customer and staff interaction within its 
planning department through an innovative appointment system that other councils are already seeking to 
replicate.  The initiative has reduced waiting times for customers seeking to meet with planning staff about 
development-related matters, while also helping planners to be better prepared for meeting with the customers.  

The council recently established an online booking form for customers seeking to make an appointment with 
planning staff. Appointments can also be made over the phone.  
The website has received about 1200 hits in the three months since it became operational.  Since it began 
operating, nearly 400 appointments have been scheduled through the website.  



A meeting room has been set aside within the council’s administration centre for private discussions between 
planning staff and customers.  Greater Shepparton’s Director Organisational Development, Dean Rochfort, said 
that a number of councils have made inquiries about how Greater Shepparton operates its new appointment 
system.  

The online booking form can be viewed at www.greatershepparton.com.au/bookings/.  

To contact Greater Shepparton City Council phone (03) 5832 9700. 

[ back to headlines ]

Recent ED job advertisements 

The EDA website is posting new economic development and related positions as they become available. If you 
would like to advertise a vacancy in your economic development department, please email the position to 
editor@edaustralia.com.au  There is no charge for placing the advertisements on the EDA website. 

New positions which are listed include: an economic development officer role at Bland Shire; a part-time economic 
development coordinator at the City of Canada Bay; a community economic development position with NSW State 
Development, and a tourism development team leader position with Macedon Ranges Shire. 
For more information, visit www.edaustralia.com.au and click on to ‘positions available’. 

[ back to headlines ]

Council to press ahead with cutting-edge urban redevelopment 

Melbourne’s Banyule City Council is to go ahead with a joint public and private sector redevelopment of a 
suburban town centre that is expected to provide a significant boost to the local economy. 

City of Banyule Mayor, Wayne Phillips, says the Green Edge Project at Greensborough will generate an estimated 
$210 million in economic “spin-offs” for the local community and will create about 1800 new jobs. The councils are 
to use private investment to offset the cost of the project’s public buildings and spaces by including a mix of retail 
and residential developments in the project.   

The centrepiece of the redevelopment is expected to be the construction of a state-of-the-art, $33 million Regional 
Aquatic and Leisure Centre and a $21 million civic centre that will be owned by Banyule City Council. The council 
is seeking State Government financial support for the pool project.  

The Green Edge Project is also expected to involve construction of about 250 new apartments. According to the 
council, the project will be cost neutral to the municipality after 20 years.  Previous estimates of the total cost of 
Greensborough’s redevelopment have ranged from $200 million to $400 million, comprising a mix of government 
and private sector funding.  

Victorian Planning Minister Rob Hulls has suggested the redevelopment could potentially serve as a model for 
other councils that have been encouraged to develop “activity centres” under the State Government’s ‘Melbourne 
2030’ metropolitan planning policy.  A number of Melbourne and Sydney-based councils have previously signalled 
interest in replicating elements of the Greensborough redevelopment. 

For more information about the Green Edge Project visit http://www.banyule.vic.gov.au/Content.aspx?topicID=951. 

[ back to headlines ]

Reducing energy, boosting business 



South Australia's City of Charles Sturt has delivered a major economic boost to its local business community by 
initiating an energy efficiency program that has slashed the electricity bills of dozens of businesses while helping 
to reduce greenhouse gas emissions. 

As part of its participation in the Cities for Climate Protection (CCP) campaign, the council established a program 
that offered 30 local businesses energy audits, energy efficiency demonstrations, and assistance with energy 
reduction measures. 

Of the businesses that agreed to implement the energy efficiency measures, the companies' combined annual 
energy bills were reduced by a total of more than $311,000 after an initial total investment of only about $157,000. 

For most of the businesses the pay back period was less than one year, and for all the companies, it was less than 
two years. The project also achieved an average greenhouse gas emissions reduction of 11.4% per business. 

For more information phone the City of Charles Sturt on (08)  8408 1111. 

[ back to headlines ]

Councils launch economic development initiative 

A group of Victorian councils are leading the development of an innovative new business cluster designed to help 
grow the regional biotechnology sector.  

The new biotechnology cluster development, ‘BioGeelong’, was launched in the Greater Geelong region to assist 
the growth of Geelong’s existing biotechnology industry and to maximise the opportunities being generated by 
Geelong’s biotech research.  

BioGeelong, chaired by Professor Andrew Parratt, is an initiative of the City of Greater Geelong and the Geelong 
Region Alliance, known as ‘G21’, a group comprising five neighbouring municipalities as well as representatives of 
State Government, local businesses and community organisations.  

The biotechnology cluster has been established under a Memorandum of Understanding between Barwon Health, 
ChemGenex Pharmaceuticals, CSIRO – Australian Animal Health Laboratory, Deakin University, Gordon Institute 
of TAFE, Pathcare and the City of Greater Geelong.  

A study conducted in 2004, commissioned by the City of Greater Geelong in partnership with the Victorian 
Government, confirmed the potential of Geelong to become a major biotech hub similar to those established 
outside major cities in Europe and the USA.   For more information about BioGeelong visit 
http://www.biogeelong.com.au. 

[ back to headlines ]

Strong growth continues for local government-inspired telco 

Innovative regional telecommunications company, Southern Phone, which was established by a group of local 
governments to ensure communications services are available to businesses and residents in regional areas, has 
marked four years of operation with significant recent revenue growth.  

Southern Phone was established in 2002 by a consortium of NSW councils led by Euro Bodalla Shire with the aim 
of boosting the local economy by reducing telecommunications costs for the community. About 42 councils 
currently hold shares in Southern Phone.  

Since its establishment, Southern Phone has grown to become a national telecommunications services provider, 
and is now providing fixed line, mobile and internet services as well as being a telecommunications wholesaler. 
The company also recently opened a digital publishing division.  
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Company revenues increased by 43% in the 2005-2006 financial year - from $12.2 million to $17.4 million. The 
company now employs 55 people. During the 2005-2006 financial year, Southern Phone negotiated an agreement 
with Telstra that allowed the company to expand its operations and become a wholesaler of mobile phone 
services.  

Southern Phone commenced operations in 2002 using a start-up grant of $4.8 million obtained from the Federal 
Government’s now-defunct Networking the Nation program.  The company has a key aim of making affordable 
phone and broadband services more available in regional areas. For more information about Southern Phone, 
visit  http://www.southernphone.com.au.  

[ back to headlines ]

Inquiry to recommend ways outer-urban councils can grow local economies 

A Victorian parliamentary committee is investigating methods that outer metropolitan councils in Melbourne should 
use to develop their local economies.  

The committee’s inquiry into local economic development in outer suburban areas will recommend ways that 
councils and their economic development units can enhance the growth of their communities’ economies, 
including encouraging employment growth and the creation of new investment opportunities.  

The Outer Suburban/Interface Services and Development Committee is due to release its final inquiry report by 
February 28, 2008. 

 For more information about the inquiry, including how to lodge a submission, visit 
http://www.parliament.vic.gov.au/osisdc/inquiries/economicdevelopment/. 
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Innovate 2007 

Stanthorpe Shire Council will hold its inaugural Innovation Awards and Expo on 25 and 26 May 2007.  ‘Innovate 
2007’ seeks to satisfy the requirements of anyone looking for alternative ways to do things and to inspire people to 
develop innovations of their own. 

Stanthorpe is aiming to foster and encourage innovation within individuals and organisations and to enhance their 
business potential for the future so that they are able to benefit from positive change.  The Innovation Awards will 
promote the concept of innovation and businesses, and persuade members of the community to be proactive in 
this area. 

For further information contact Stanthorpe Shire Council on 07 4681 5550 or visit our Innovate 2007 website 
www.stanthorpeinnovation.com.au  
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