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Welcome to the EDA Journal winter edition.

As of June 2009, the EDA has 519 members representing
a tremendous cross-section of economic development
practitioners across Australia.

Federal changes and meetings 
As you may know, Prime Minister Rudd recently
announced a series of Ministerial changes. As a
consequence, Maxine McKew has been appointed as the
new Parliamentary Secretary for Infrastructure, Transport,
Regional Development and Local Government. Gary
Gray still retains responsibility for Western and Northern
Australia. 

On behalf of the EDA Board and our members, I wish to
generously acknowledge the enthusiasm, wise counsel,
strong support and assistance Gary Gray provided to
EDA, nationally. Gary has always made his valuable time
available to the EDA national board and our state
practitioner networks and we wish him continuing
success.

The EDA national board and our members warmly
welcome Maxine McKew to her new portfolio
responsibilities and look forward to rapidly developing a
professional working relationship with our new
Parliamentary Secretary and her team. 

I anticipate the opportunity to catch up with Ms McKew
and brief her about EDA and our priorities in Canberra
the week of the 22nd June whilst attending Australian
Local Government Association (ALGA) National General
Assembly of Local Government and the Regional
Development and Cooperation Forum. 

EDA Scholarships & Overseas Study
Tour Program proposal
Recently the EDA national board considered a proposal
from the EDA-Vic State Practitioner Network that focuses
on providing scholarships for emerging economic
development practitioners and on providing overseas
study tour opportunities for experienced practitioners.
Subject to further information and EDA Board consent,
EDA-Vic proposes to pilot the initiative in the 2009/10
financial year.

This is a very exciting initiative. As soon as the details
have been agreed and the process finalised, you will be
informed. 

Please enroll now…

EDA – RMIT University Post Graduate

Program in Economic Development 

July 2009! 
Significant effort, time and energy has been invested in

the formal development of Australia’s first Post Graduate

Program in Economic Development. On behalf of the EDA

national board, thank you to RMIT University and those

willing students who participated in the previous

economic development short course offerings over the

past 12 months whilst the formal academic accreditation

processes were being developed. 

Can I urge you (your economic development officer,

councillor or interested person) to seriously consider

enrolling into one or more modules in the Post Graduate

Program in Economic Development. 

Based on our previous national professional development

survey of EDA members, this Post Graduate program has

been developed by experienced EDA practitioners as

requested by our members. Please refer to the EDA

Executive Director report for further information. 

Steve Chapple, National Chair, EDA

CHAIRMAN’S REPORT 
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National Conference, National
Awards 29 and 30 Sept 2009 
and Master class 1 Oct 2009
One of the major annual events is the National EDA
Conference (Summit), EDA Awards and Master Class,
this year to be held in Melbourne on September 29 &
30 and October 1 (Masterclass). 

Together with conference organisers, Hallmark
Conferences, the EDA Board actively encourages you
to attend and to also consider nominating for one or
more of the award categories. This process enables
you to showcase your best practice or significant
achievement to others in our field and beyond. 

Please continue to support your State Practitioner
Network and EDA activities. We also encourage you to
submit articles to this Journal and share your stories. 

On behalf of the EDA Board, we look forward to
receiving your award nomination and also to catching
up with you in Melbourne during the National EDA
Conference Summit. In the meantime, please check out
the EDA website www.edaustralia.com.au for the latest
in Economic Development news!

Best wishes
Steve Chapple
EDA National Chairman
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New Parliamentary Secretary
The Rudd Labour Government has announced changes to
the Ministry including the appointment of Ms Maxine
McKew as the new Parliamentary Secretary for
Infrastructure, Transport, Regional Development and Local
Government. Parliamentary Secretary Gary Gray, still
retains responsibility for Western and Northern Australia.
The Chair plans to meet with the Parliamentary Secretaries
during a visit to Canberra later in the month to discuss
issues of interest to members.

Post Graduate Program in Economic
Development commences July 2009
Following the commencement of the above program
through RMIT’s short course system in July 2008,
representatives of EDA and the academics of the School of
Global Studies, Social Science and Planning negotiated
through the University system for the program to be
accepted as part of the University’s post-graduate program.
This was officially achieved in April 2009. 

Pathways

Candidates with previous postgraduate study and/or
significant professional experience may be exempt for
some courses. Please see the program coordinator for
eligibility.

Professional Recognition

The degree will count toward professional accreditation
with Economic Development Australia, with whom the
program has been jointly developed. 

The content of the program has been developed in close
consultation with EDA. This will help ensure that learning
outcomes remain focused on your needs as a student and
as a professional working in economic development.

You will be encouraged to include work based experience
in assessment tasks in most courses in the program. This will
be the case particularly at Masters level, with the
opportunity for work related research projects. You will
have the opportunity to develop strategies for economic

development in your own community and
region as part of your coursework. This will be
enhanced by practitioner involvement in the
supervision of your research projects. 

EDA Board Activities
EDA Directors have been meeting monthly by
teleconference [except at the Strategic
Planning meeting in Canberra in February].
They are looking both for sponsorship at a
National Level and Commercial opportunities
that will provide a value added service to
members and raise funds to allow a full-time
Executive Officer to be appointed. 

All State Practitioner Networks are operational
with management committees in place, and
four of them with Bank Accounts. A program of
activity has been developed in each State and
this will be added to the new Calendar which
is now live on the EDA web page.

The Board’s Conference Committee has been
very active and is working with Hallmark
Editions to finalise the NEDC 2009
Conference Program, ED Awards and Master
Class, to be held in Melbourne between 29th
September to 1st October.

Following the formal commencement of the
RMIT post graduate program, the Professional
Development Committee will proceed to
implement an appropriate professional
accreditation scheme for ED members

EDA news

The Master of Economic Development program Program Code -
MC175 - Master of Economic Development, information is available on
the RMIT website at www.rmit.edu.au/programs/mc175. Enrolment and
enquiry links are also provided from this site. 

The Master of Economic Development provides a unique postgraduate
program on local and regional economic development. The program is
designed for individuals who want an intensive professional education in
economic development that will equip you to work as a qualified
practitioner in this field. The program will help you as a practitioner,
whether you work in local government, a State or Commonwealth
agency, in a region-scale organisation whose primary task is economic
development, or in another organisation which has economic
development responsibilities or interests.

Masters: three years part-time. This duration incorporates Graduate
Diploma: two years part-time and Graduate Certificate: one year
part-time.

Online study mode is available. 

Courses available in the coming semester, commencing July 2009 are: 

ECON1253 Introduction to Economic Development 
ECON1257 Community Economic Analysis 

Enrolments to the program will be open until commencement of
Semester 2 (20 July 2009) or until the courses are full, whichever
is earlier. 

EDA members, who are financial, are entitled to a discount
on the course fees. 

For inquiries about the ED program, please contact
Shelagh Krummel, tel. (03) 5572 0532; fax (03) 5572
0538; email: shelagh.krummel@rmit.edu.au 



Victoria
The Victorian chapter of EDA has had a busy start to
2009, it has continued to meet on a monthly basis over
the summer period, plan for and deliver on the activities
and policy ahead.

The first state wide conference was held in the Yarra
Ranges in April with over 80 guests attending the dinner
to hear Tina Copland from Wax Jax deliver an inspiring,
if light-hearted presentation. Over 110 delegates were in
attendance on the Friday to collaborate on ‘economic
development; creative solutions in changing times’. 

The board has a full agenda of activities in which
members are encouraged to participate for the remainder
of 2009, including:

• 3 July, a mid year networking event at Surf Coast Shire

• 27/28 August, the second state wide conference to be
held in Traralgon on the theme of ‘economic
development; the cost and opportunities of carbon’

• 29/30 September the national EDA conference and
awards ceremony. Followed by the annual economic
development practitioners master class on 1 October

• 4 December, end of year networking event to be held
in Melbourne

I encourage everyone to lock these dates in your diary now!

The board has welcomed the State Government’s
response to the Parliamentary enquiry report into Local
Economic Development In Outer Suburban Melbourne.
The Government has supported 14 of the 15
recommendations in which EDA is listed. 

The board held its May meeting with the CEO of Regional
Development Victoria, Justin Hanney, and other senior
representatives of DIIRD to discuss collaborative
partnerships and policy advice. 

The Government Business Education Network (GBEN) has
invited EDA-VIC to have representation on its management
committee. GBEN is a forum for, mainly government,
agencies that are involved with providing education and
assistance to businesses in Victoria to discuss and
coordinate their activities with a view to producing more
effective and efficient outcomes. This invitation highlights
the work undertaken by EDA-VIC and recognises it as a
key player in government policy and program delivery. 

Call for EDA-VIC board members. On the 2 June
nomination were invited from members to join the EDA-
VIC board and contribute to its functions at a state level.
Nominations close on 1 July 2009, if needed an election
will be held at the August conference. For your copy of a
nomination form please contact Bill Johnsen
billjohnsen@geelongcity.vic.gov.au 

Friday 3 July – Mid Year Networking Event*

The EDA Victoria chapter committee warmly invites you to
EDA Victoria’s inaugural Midyear networking Function
Cost: $60 per person (inc. GST) members.

$70 per person (inc. GST) non members & prospective
members

Includes three course meal, drinks & entertainment

Time: 6pm-11pm Venue: The Minya Vineyard
and Winery, Minya Lane, Connewarre Vic 3227 

Ph: 5264 1397

Join in the fun with Australia's finest Tiffany Eckhardt and
partner Dave Steel. Records are co-produced with partner
Dave Steel. Go to: www.tiffanyeckhardt.com/home.html 

RSVP: Friday 26 June 2009

Book on line at www.edaustralia.com.au

Enquiries: Daryl Treloar Tel: (03) 52610656

Want more networking? Then stay overnight and continue
the discussions the next day.

• If you want to stay and play golf at 13th Beach Resort
contact reservations@hawthornsuites.com.au

• If you want to stay and have a spa day contact Crowne
Plaza Reservations Department on 03 5261 1500 or
email hotel@crowneplazatorquay.com.au and quote
booking code #GC2

• If you want to try some of the many wineries in the
region contact billjohnsen@geelongcity.vic.gov.au

27-28 August – State Conference

The debate around the right approach for a responsible
approach to managing the economy and business practices
in the face of climate change continues to rage. How will
local government respond to the final outcome of this debate
and what will be the role of Victorian ED practitioners?

The EDA (Vic) August conference will aim to enlightening
all ED practitioners on the key issues and responses
directly affecting businesses at this point in the debate.

29-30 September – 4th Annual National
Conference, ED Awards and Master Class*

4 December – End of Year Networking Event*

Following a highly successful inaugural event last year
this event promises to build on the good will generated by
the charity auction and develop even stronger linkages
across the Victorian ED sector.

To register interest, provide input or for further information
on these events, please email EDA Vic Secretary Bill
Johnsen at bjohnsen@gplains.vic.gov.au
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New South Wales
A Learning Forum was held at Sutherland Shire Council’s
SSHED at Loftus, south of Sydney. [www.sshed.com.au].
Participants were given presentations on the various
SSHED programs, the Sutherland Shire’s Economic
Development Strategy, including their recent work on
home based businesses, and the Tourism activities. A
planned boat trip along the Port Hacking Valley was
cancelled due to lack of time.

Meetings have been held with NSW Ministers and local
representatives of the LGMA.

Queensland 
Economic Society and EDA 
join forces on Climate Change

Building on the success of Queensland State Practitioner
Network launch earlier this year, EDA partnered with the
Economic Society of Australia to host an exciting
luncheon forum on 3rd June as part of Brisbane’s
CitySmart Innovation Festival. 

MC and immediate past president of the Economic
Society of Australia (Queensland), James Dick gave an
overview of the proceedings:

“The ESA aims to bring together economists from academia,
government and the private sector. The “Climate Change-
Driving Innovation, Technology, Markets and Growth
”Forum we jointly held with the EDA is a perfect example of
this. This kind of sharing is key to transferring leading edge
thinking to those that can use it to help us all.“

“Dr Peter Brain (National Institute of Economic & Industry
Research) explained the climate change issue and its
relationship with current economic conditions. John
Quiggin (University of Queensland) went on to explain
the benefit of the pricing mechanism. If it's free to pump

carbon dioxide into the environment and costs something
to capture carbon dioxide, then it will continue being
pumped. However if governments can design a system to
make it financially more attractive to capture then that will
happen as a matter of course.“

“At the other end of the spectrum Andrew Davis
(Uniquest) spoke of the rapidly increasing financial
support being given by venture capitalists to back
'cleantech' innovations. 

“The ESA and EDA look forward to putting together many
more joint projects for the benefit of our respective
members.”

With 84 attendees representing financiers, economists and
practitioners, an animated panel discussion provoked an
interactive discussion on a diverse range of perspectives.

David Jackson, EDA Queensland Chair said “The
discussions really exposed our communities to stronger
economic thought as well as bringing an opportunity for
economic experts to touch base with economic
development practitioners and explore practical solutions
and opportunities through addressing climate change.” 

From a practitioner’s perspective, Nick McGuire, from
Logan City Council said “The event presented a great
opportunity to hear from some well educated speakers on
a really pertinent topic - and an excellent opportunity to
network and catch up with other practitioners. Being held
in partnership with the Economic Society of Australia, it
was also great to meet and network with professionals
from another industry association. Congratulations to
EDA QLD on a well run event, and I look forward to more
opportunities like this in the future."

Neil McPhillips, Director of Starfire Solutions added: “For
me this was another worthwhile EDA event, it was good
to hear different perspectives on such a topical issue.”

The event was supported with sponsorship from the
Greater Brisbane, Ipswich & Region and Wide Bay
Burnett Area Consultative Committees. The Queensland
EDA Executive is busy negotiating MOUs with some key
State partners including the Economic Society – and the
next event is already in the planning. 

Don’t miss November’s Economic Development Forum in
Bundaberg – details to follow.

Finally, Queensland Executive members Paul Kah-Nutt
and Brigid Duncansen have recently tendered their
resignations due to personal circumstances. EDA thanks
them both for their valuable contributions and wishes
them both well for the future.

If you are interested in a position on the Queensland
committee, please email the secretariat at
secretary.edaqld@edaustralia.com.au

State news

Andrew Davis, General Manager, UniQuest
addresses the Forum
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Preparation for the launch of the Year of Women in Local
Government 2010 (YoWiLG) ) is currently under way and
is occurring at a time when there is growing recognition
of the need for change and the real valuing of women as
key assets to the local government sector.

Over the past 25 years Australia’s female workforce has
steadily increased and recently overtaken that of men.
However, Australian researchers have raised concerns
about the narrow interpretation and enactment of
affirmative action by employers. 

The principle of equal opportunity has remained a
marginal concern and a non-core issue for business. The
gap between the rhetoric of equal opportunity and
organisational reality remains not only an academic
concern but a source of ongoing social and economic
disadvantage for women. From: The Leadership
Challenge: Women in Management, by Hannah
Piterman. 

There is evidence that local government is locked in its
established practices and, while ‘talking the talk’ of
diversity and equal employment opportunities, little is
actually changing. The numbers speak clearly. Women
still account for less than 30 per cent of councillors, 20
per cent of senior managers and only 5 per cent of CEOs
in local government.

It is also acknowledged that local government is not alone
in seeing low levels of representation of women in the
senior and leadership ranks of management. 

In the private sector, women represent only 12 per cent of
ASX 200 company executives and since 2004 there has
been a drop in the number of companies with at least one
female board member (Piterman, 2008, p 20).

With decades of legislative reform underpinning the
provision of equal opportunity for women the question
must be asked: why are the participation rates of women
in leadership roles stagnant or declining? 

The Year of Women in Local Government 2010 will focus
not just on increasing women’s participation in leadership
as a matter of equity but on the strong business case, and
common sense, that dictates that the skills of women must
be harnessed for the long term strength and success of
local communities. 

Consultations and research within the local government
sector point to many factors that are providing barriers to
improved participation levels for women including:

• Narrow hiring practices that lead to male managers
recruiting people like themselves rather than valuing
and balancing diverse characteristics in their staff

• Work structures and places that require non-family
friendly and after hours attendance at meetings and
work

• The importance of informal networking that is male
dominated and occurs after usual work hours 

• Gendered and stereotypical views about women in the
workplace and the perception that their family
responsibilities will be a barrier to fulfilling challenging
work roles; and

• The career pathways within local government that see
senior managers, and in particular CEOs, drawn from
male dominated professions of engineering and
finance that are seen as ‘natural’ or ‘appropriate’ for
the sector but that limit opportunities for women.

The Year of Women in Local Government 2010 will
continue and intensify the work to tackle the big issues
and create an environment that will see women fully
willing and able to contribute their skills and knowledge
to the sector.

Focus for the Year
It is critical that the Year of Women in Local Government
provides a focus for real and sustained change that
extends well beyond 2010.

The Year of Women in Local Government 2010 must
address the need for systemic and cultural change while
supporting women and building their capacity to thrive in
leadership roles.

It is also necessary for the success of women who are
already playing significant roles to be recognised and
celebrated.

The year will provide a clear focus and opportunity to
build the business case for the increased participation of
women and to implement strategies to measure
objectively the success of councils in meeting firm targets.

2010 YEAR OF WOMEN
IN LOCAL GOVERNMENT
by Marg Nichollls



Objectives
Specific objectives have been established to realise this
focus for the Year of Women in Local Government 2010.
The objectives of the year are to:

• Raise awareness of the business benefits of increasing
the participation of women and embrace gender equity
at both elected and executive levels

• Address and foster change to the culture of local
government and the attitudes of senior decision-makers
that create barriers to the advancement of women

• Provide research-based evidence of the value that
women bring to leadership roles in local government

• Foster commitment to local government becoming an
‘employer of choice’ for skilled women through the
adoption of modern HR practices that promote gender
diversity and flexible work practices

• Promote the significant role women play in the
effectiveness and long-term health of local government

• Create and roll out voluntary targets for council that
measure the:

– Increased participation of women in decision
making roles

– Increased participation of women in leadership
training programs

• Build communication, support and developmental
structures that can be readily maintained and that will
be available post 2010 to maintain the momentum of
the year.

Marg Nicholls is a Director of the EDA and
Committee Member 2010 YoWiLG

With thanks to the Local Government
Managers Association

(02) 6298 0212 f (02) 6298 4686

economic.development@qcc.nsw.gov.au 
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Melbourne to establish 
new economic agency 
A new agency is being established by the City of
Melbourne to drive economic growth. The council has
allocated $350,000 toward Enterprize Melbourne's first
year of development.

Enterprize Melbourne's board members will be appointed
for a three-year period following a process combining
invitation and public expression of interest. Enterprize
Melbourne will be chaired by Melbourne’s Lord Mayor,
Robert Doyle, and comprise representatives of small-to-
medium enterprises, social enterprise organisations, the
marketing sector and government.

Chair of the council’s Economic Development and
Knowledge City Committee, Carl Jetter, says Enterprize
Melbourne will focus on developing economic alliances,
business capabilities, export and international business,
research information and building Melbourne’s business
community.

Cr Jetter says as part of developing the agency, the
council will invest in a web portal that will provide a
single gateway for business advice and support.

The development board is named after the ship which
brought Melbourne’s first settlers in 1835.

Joint Regional Planning Panels win
NSW Government funding
The NSW Government will allocate $2.4 million to establish,
operate and administer Joint Regional Planning Panels that
come into force from July 1. Six panels will start operating
across the state between July 1 and August to decide the
outcome of regionally-significant development applications.

NSW Planning Minister, Kristina Keneally, says council
staff will assess projects to be determined by the panels,
including some coastal projects, which are currently
assessed by the Department of Planning. The panels will
consist of three State Government-appointed members
and two nominees from the relevant local council.

The funding will cover the costs associated with
administration of the new planning panels and
employment costs for the three state members. The
councils will continue to receive development application
fees and will be responsible for the costs of their two
members on the panels.

The Local Government and Shires Associations of NSW
have welcomed the State Government’s funding
announcement. Vice President of the Local Government
Association, Allan Ezzy, says the associations are still
waiting for clear guidelines on conflict of interest and
code of conduct in relation to the panels. 

Darebin forced to delay its $140m
development project
A $140 million development being planned by
Melbourne’s Darebin Council is to be delayed because of
the Victorian Government’s failure to allocate money for
the project in its 2009 State Budget.

The Preston Civic Project, consisting of an inter-cultural
centre and community hub, commercial offices,

news

Ballarat designs system for ensuring
council tenders boost local economy
Ballarat City Council has adopted a new program that
is designed to boost the region's economy by
maximising the level of local business involvement in
medium to large-size council projects.

The Ballarat Industry Participation Program, or BIPP, was
established after the city's councillors expressed concern
about the level of work under tender that was going to
businesses outside the area.

The City of Ballarat’s Director of Major Projects, Jeff
Pulford, says the council found that sections of the
Victorian Local Government Act allowed projects to be
awarded to bidders who provided opportunities for local
employment growth. He says the scheme has been
drawn up in accordance with those provisions of the Act.

Mr Pulford says BIPP covers tenders for projects with a
value of at least $250,000. He says the program is being
applied to the eight councils that make up the 'CH 21'
group of councils, which comprises Ballarat, Moorabool,
Ararat, Pyrenees, Hepburn, Central Goldfields, Golden
Plains and Northern Grampians councils. 

Under the program, companies that are successful in the
expression of interest stage are asked to submit a BIPP
statement with their tender. The statement includes
details of their level of local content and the number of
jobs to be created.

Mr Pulford says the program provides a process where
competing bids that are equally viable can be subject to
a local content analysis. He says the analysis ensures
that evaluation criteria used to determine the best value
bid has a strong local employment outcome. 

Mr Pulford says the scheme will be trialed for three
months and then reviewed to determine its effectiveness.
He says the scheme has the potential to be adopted by
other groupings of councils.

For further information, contact Mr Pulford at
Ballarat City Council on (03) 5320 5500.
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affordable housing, public space and council offices, was
due to start in 2010.

Darebin’s General Manager for City Development, Kevin
Breen, says council can understand the government had
to revise its budget priorities in view of the economic
environment and the bushfire recovery effort in Victoria.

Mr Breen says the lack of funding means the procurement
process that was undertaken for the project has been
abandoned. He says eight companies had made
submissions in response to a Request for Qualifications
issued by the council.

The council will now begin the big job of seeking fresh
state or federal government funding for the development.
He said the project remains commercially viable but the
council may need to revise the plans for it depending on
the level of funding that can be secured. Once the council
is in a position to proceed with the Preston Civic Project,
it will make another request for qualifications from
developers and financiers.

Establishment of RDA 
committees takes another step
Queensland has become the second state to sign a
memorandum of understanding with the Federal
Government to establish Regional Development Australia
committees. The MoU provides for the establishment of 12
RDA committees that will advise the Federal and

Queensland governments on the best ways to identify
regional priorities, promote regional development and
advance regional understanding.

In New South Wales, 14 RDA committees have been
established and more than 400 people have submitted
expressions of interest to become members of the
committees.

The new Queensland committees will be located in the
following regions: Far North Queensland and Torres
Strait; Townsville and North West Queensland;
Mackay/Whitsunday; Fitzroy and Central West; Wide
Bay Burnett; Darling Downs and South West; Sunshine
Coast; Moreton; Brisbane City; Logan and Redlands;
Ipswich and West Moreton; and the Gold Coast.

Queensland’s Minister for Regional Development, Tim
Mulherin, said the committees will provide a great
opportunity for Queenslanders with local experience and
knowledge to make a real difference to the fortunes of
their area. Mr Mulherin says the Federal and Queensland
Governments need local input to make sure government
money goes to where it is most needed. Local community
members can nominate candidates for RDA Queensland
committees during the first three weeks of June.

The Federal Government has also signed an MoU with the
ACT to enable the territory to join Regional Development
Australia. The memorandum provides for the
establishment of a nine-member transitional RDA

news

Tuesday September 29 & Wednesday September
30, 2009 at the Sebel Hotel, Albert Park, Melbourne
The 2009 National Economic Development Conference, organised by
Economic Development Australia and Hallmark Conferences, is expected to
attract more than 250 delegates from councils and regional and state
development agencies across Australia. The 2009 conference will be the
fourth annual Economic Development Conference for ED Managers.

The annual ED Awards will be presented on the evening of day one of the
conference.

Leading experts in the field of economic development will be invited to
address this premier annual forum for economic development managers.

Information will be progressively loaded onto the EDA website
and the Hallmark Conferences website in the near future.

Registrations for the conference are now open.

www.halledit.com.au/ed09

National Economic Development Conference 2009
Collaboration for job creation

MARK YOUR
DIARY NOW
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committee. The transitional committee will remain in place
for a year before the Federal and ACT Governments call
for expressions of interest for membership of a final RDA
committee.

For further information about the establishment
of RDA committees visit www.rda.gov.au

Ballarat seeks to insulate local
industry
The City of Ballarat has launched a campaign to enhance
the ability of its local manufacturing and construction
businesses to win tenders for new projects.

In an effort to help local industry overcome difficult
economic conditions, the council has set itself the target
of having at least 550 businesses in and around Ballarat
register with the Victorian Government's 'Regional
Industry Link' website.

Regional Industry Link, which can be accessed here, is
designed to match the capability of regional industries
with prospective buyers of products and services.

The council’s Director of City Marketing and Business
Development, George Sossi, wants Ballarat to have the
largest presence on Regional Industry Link (RIL) of any city
in regional Victoria. At last count, there were more than
210 Ballarat businesses registered on the website.

Councils target UK workers to alleviate
local skills shortage
A group of councils in south-west Victoria is sending
representatives to career expos in the United Kingdom
during June to try to attract skilled workers to the region.

The Great South Group - comprising Glenelg, Southern
Grampians, Moyne, Warrnambool, Corangamite and
Colac Otway councils - will take part in expos in
Manchester and London on June 27 and 28. The expos
are part of the much publicised ‘G’day UK 2009'
program.

The councils will try to overcome skill shortages in the
region through their 'Great South Coast - Growth through
Skilled Migration' program.

Manager of the program, Phil Hoggan from
Warrnambool City Council, said the expos have the
potential to generate a pool of skilled candidates from the
health, allied health, engineering, IT and science-based
professions. He attended similar functions in the UK last
year and returned with the details of more than 170
skilled candidates for employers to consider hiring to fill
skills shortages.

Local businesses currently experiencing problems in filling
skilled vacancies have been asked to contact him so he
can actively promote their employment opportunities in
Manchester and London, and then undertake preliminary
screening of applicants against the employers’ criteria. 

For further information, contact Mr Hoggan at
Warrnambool Council on (03) 5559 4956.

Inquiry boosts infrastructure 
funding push
A federal parliamentary committee’s inquiry into regional
development funding mechanisms has recommended the
Rudd Government establish an ongoing annual funding
program for community infrastructure.

The House of Representatives’ Standing Committee on
Infrastructure, Transport, Regional Development and Local
Government’s final report, is a boost to the Australian
Local Government Association’s campaign for the Federal
Government to commit to staging further funding rounds
of its Regional and Local Community Infrastructure
Program beyond the immediate year.

The Rudd Government has assigned $800 million to be
distributed through the program this year to help stimulate
the nation’s economy in the wake of the global financial
crisis. However, the government has yet to reveal what
the program’s long-term future will be.

news
Frankston poised to seek 
tenders for $80 million marina
The City of Frankston on Melbourne’s Mornington
Peninsula is expected to call tenders in the next couple of
months for the development of an $80 million marina
complex. The development, which is predicted to
generate about 2000 jobs during construction, will be
discussed by the council in July or August and tenders
will be called once the council approves the project.

The City of Frankston’s General Manager for
Development, Mark Brady, says council expects the major
development to be fully funded by the private sector.

Victorian Planning Minister, Justin Madden, has
amended the Frankston Planning Scheme to incorporate
the council’s preferred development model for the
marina, following a review process to ensure the
preferred model was viable.

The marina will feature public wet and dry berths and
parking facilities for 660 cars and trailers. Cr Hampton
says it will enormously improve boating facilities in the
city and provide a genuine refuge for boat owners in
times of bad weather.
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The Rudd Government introduced the program in 2008
after it scrapped the Howard Government’s controversial
Regional Partnerships program.

The committee says local governments around the country
are struggling to provide adequate infrastructure for
communities despite substantial funding from a variety of
Federal Government programs. It says the loss of any
regional infrastructure program would further impede the
ability of local communities to maintain and build much-
needed infrastructure.

The committee looked at overseas funding programs and
says there are aspects of various programs that are
worthy of adoption in a new Australian model.

Wodonga delays sale of industrial 
hub due to downturn
The City of Wodonga says it could be at least 12 months
before it calls for expressions of interest for the sale of the
remainder of its ‘Logic’ industrial hub as a single parcel
of land. The council expects to generate about $60
million through the sale of the land and to use the money
to pay off debt. Any surplus funds would be allocated to
other projects.

The City of Wodonga’s Director of Investment Attraction,
Michael Gobel, says the council has received advice from
industrial real estate specialists that it would, at present,

not be in the interests of ratepayers to push ahead with
the sale of the hub's land as a single parcel.

Mr Gobel says the sale will be postponed until the
economy and industrial land market recover, but the
council will still sell individual lots of the ‘Logic’ hub to
investors. He says the council has been encouraged by
the interest of local companies in the hub, with the
companies planning to expand their operations over the
next couple of years.

Mr Gobel says Cope Sensitive Freight has just lodged a
planning application for a major distribution centre it is
establishing at the hub. He says the establishment of the
centre will result in the number of people working at sites
within the ‘Logic’ industrial hub will rise to about 500.

Woolworths has already spent about $90 million on a
distribution centre and other companies with holdings at
the hub are Border Express Transport, Roadmaster
Transport, Sydney-based industrial land developer PacLib
and property developer RNM Nominees.

Mr Gobel says the council is also involved in negotiations
with TAFE to establish a $16 million national industry
training centre at the hub. 

For more information about Logic visit its
website www.logicwodonga.com.au

Rural councils employ Chinese 
national to help local exporters
Companies operating in four municipalities in northern
Victoria are winning export orders to China because of
the work of a council officer specifically appointed to
establish business networks in the huge Chinese market.

Rofer Yu, a Chinese national, has the job of establishing
links between businesses in the municipalities of Mildura,
Swan Hill, Shepparton and Campaspe, and potential
clients in China. Ms Yu is the Shire of Campaspe’s
Chinese Economic Partnerships Officer. She speaks a
number of Chinese dialects and uses her knowledge to
establish intermediaries in China who broker agreements
between the Australian companies and Chinese
customers.

Ms Yu’s job is funded jointly by the Campaspe Shire and
Regional Development Victoria. Campaspe Shire's Cr
Neil Repacholi says Ms Yu’s work has resulted in a wine
exporter and an organic meat exporter in the shire
winning markets in China.

Cr Repacholi says Ms Yu has also negotiated a deal
under which Chinese students are educated at the
Bendigo TAFE, which has a campus in Echuca. He says

news

Councils urged to assist broadband 
roll-out in new developments
The Federal Government says it wants to work with
councils throughout Australia to ensure the roll-out of
super-fast broadband to new housing and business
estates.

The Federal Minister for Broadband, Communications
and the Digital Economy, Stephen Conroy, says the
government wants to ensure more new greenfield
developments are serviced by broadband. The minister
says a number of local governments are already using
their planning powers to encourage the roll out of fibre-
to-the-premises (FTTP) technology in greenfield estates.
He says the government wants to support these initiatives
to make sure this best practice approach is replicated.

Senator Conroy says the government wants to engage
with industry and stakeholders to find out the best ways
to address greenfield broadband roll-outs. President of
the Australian Local Government Association, Geoff
Lake, says councils have a key role to play through their
planning powers and they could also be involved in the
provision of land for any infrastructure needed to achieve
the roll-out.
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the students will be potential intermediaries for further
export deals once they return to China. The value of the
deal to Bendigo TAFE is estimated at $2 million.

Cr Repacholi says Ms Yu recently represented 15
producers from Campaspe Shire at an Australian food
and beverage event in Macau. He says the purpose of the
event was to connect the producers to the Macau-based
Nam Kwong Group - a group that imports goods through
a licensed exporter in Melbourne.

Cr Repacholi said that Ms Yu has been working with the
shire for about 12 to 18 months, and will return to her
home in Yunnan Province at the end of the year for family
reasons.

Expressions of interest sought 
for former vehicle testing site
Coorong District Council in South Australia has
advertised nation-wide for expressions of interest from
companies wanting to develop 680 hectares of land it
purchased from Mitsubishi Motors.

The council acquired the old Mitsubishi Motors test site at
Tailem Bend because the land was no longer needed by
the company - Mitsubishi has ceased manufacturing
vehicles in Australia. Coorong's Manager for
Development and Environmental Services, Tim Toll, says
the council has received a large number of enquiries
about the parcel of land, which features a 1.6 km bitumen
strip previously used by Mitsubishi as a vehicle test track.

Mr Toll says the council wants to hear from companies or
groups of companies interested in purchasing all or part
of the land for development, or from companies interested
in leasing tracts of land from council. He says the
council’s priority is for any development to create jobs on
the site and in the surrounding area at a time when the
Coorong region needs economic development and
growth.

For further information phone the council on
(08) 8575 1008.

New corporation to drive 
growth in Mildura
Mildura Rural City Council has established an
independent corporation to oversee economic
development in the north-west Victorian city and its
surrounding region.

The Mildura Development Corporation takes over
responsibility for driving economic initiatives from the
Sunraysia Economic Development Board, which
disbanded at the end of 2008. The new body is being
funded by a differential rate levied on local businesses
and will, because of its separation from the council, have

more leveraging opportunities to secure funds from other
levels of government.

The Development Corporation’s focus will be on growing
established and new industry sectors and also working on
economic development as part of a broader community
agenda.

The corporation’s Chief Executive Officer is Anne
Mansell, a former Mildura councillor, who has expertise
in the areas of economic and strategic planning. She said
the corporation’s immediate focus will be on short-term
outcomes to help businesses and industry sectors combat
the crippling drought and the impacts of the financial
crisis.

She said the corporation’s immediate focus will be on
short-term outcomes to help businesses and industry
sectors combat the crippling drought and the impacts of
the financial crisis.

Ms Mansell said the region’s horticulture and agriculture
sectors have been badly hit over the past two to three
years by the drought. Some land-holders are looking at
selling their water rights and leaving the land, while
others are faced with scaling back their operations
because of their reduced water allocations.

She said that in the medium to long term, the corporation
will be investigating ways to attract investment and will
also be looking to identify drivers of economic activity
five, 10, and 20 years into the future. The corporation is
surveying businesses to identify their major concerns and
the key issues they want addressed to stimulate activity
and restore confidence.

For more information contact Anne Mansell on
(03) 5018 8187 or email
anne.mansell@smedb.com.au

Software package assesses impact 
Parramatta Council is using a software program to
calculate the economic impact of businesses relocating
into and out of the municipality.

The Remplan economic modelling and analysis system
was created by Bendigo-based Compelling Economics. It
uses Australian Bureau of Statistics datasets and allows
the council to benchmark its economy against that of
western Sydney.

Parramatta’s Manager Economic Development, Mike
Thomas, said the council is using the software to assess
the industrial input and consumer input of companies and
their employees arriving in the region.

The industrial input represents the products and services
that a company buys from other businesses in Parramatta
and the consumer input represents the wages spent on
goods and services by employees.

news
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Mr Thomas said the information he can access through
the system is a valuable tool in helping him to develop
strategies to drive the area's economic progress. For
example, he says the software has shown that the move
to Parramatta by Sydney Water is likely to generate up to
2000 extra jobs and deliver $1.4 billion to the local
economy.

The flow-on industrial impact from Sydney Water
purchasing local products and services is expected to
bring 984 further jobs. The consumption effect of staff
spending wages and salaries on local retail, hospitality,
banking, health and personal services is likely to boost
local full and part-time employment by another 1140
jobs.

Mr Thomas said being able to measure the needs and
demands of business is vital to the economic prosperity of
Parramatta. The software can also measure the negative

impacts on the local economy if companies outsource
functions or leaves the area. 

For more information phone Mike Thomas on
(02) 9806 5050.

Gold Coast unveils unique climate
change strategy
Gold Coast City Council has endorsed what it describes
as possibly the most comprehensive local government
plan in Australia to address and respond to the impacts
of climate change. The council’s climate change strategy
incorporates climate change actions as a priority in all
aspects of the council’s operations.

Gold Coast City Councillor, Peter Young, believes the
strategy is unique in Australia as it not only seeks to help
halt the impacts of climate change, but also to adapt to
the changes that can no longer be avoided.

The strategy considers the likely short-term and long-term
consequences of climate change on both the council and
the community, and how to mitigate these impacts and
adapt to the effects of predicted climate change.

In addition to addressing the risks posed by climate
change, the strategy considers potential opportunities that
could arise as a result of climate change on the Gold
Coast, such as the generation of renewable energy or
providing energy-efficient services, goods and
technology.

The strategy will feed into the council’s 30-year ‘Bold
Future’ plan for the Gold Coast’s future environmental,
economic and social sustainability. It aims to assist the
council in reaching the Bold Future target of becoming the
most liveable, healthy, active, and resource-efficient
major city in Australia within 30 years.

The strategy is also intended to underpin the delivery by
2012 of a planning scheme for sustainable development
on the Gold Coast. Cr Young said the strategy
complements state and federal government targets for
emission reductions and supports the council’s own goal
to be carbon neutral in its day-to-day operations by
2020. 

Victorian funding for new 
online planning system
More than $12 million has been allocated in this year’s
Victorian budget to fund two key planning initiatives - a
new online planning application process and the
establishment of Development Assessment Committees.

The Victorian Government has provided $10.4 million for
the online planning application process, which Planning
Minister, Justin Madden, said will slash the red-tape
associated with planning applications.

news

Council plan to counter 
economic downturn
Mackay Regional Council has developed a seven-point
action plan designed to shield the local impacts of the
economic downturn.

Mackay’s Deputy Mayor, Darryl Camilleri, said that the
region’s economy is still sound, but council had decided to
formulate the action plan to take a proactive approach to
its own operations and the region’s most pressing issues.

Cr Camilleri says the action plan outlines the council’s
commitment to:

• maintain a responsible approach to financial
management;

• instil confidence by investing in infrastructure;

• support the push to establish affordable housing;

• create job opportunities in the region;

• provide on-going support for local businesses and
industry;

• continuously review service delivery; and

• lobby all tiers of government to ensure funding is
provided for the region.

Cr Camilleri said the Mackay area has been impacted by
the slow-down in the resources sector and slow-down in
tourism. Jobs had been lost in the mining sector and workers
have also left the district because they have been deployed
to mining operations in other areas. He says those two
factors have also impacted on businesses in the area.

Cr Camilleri said the action plan has been developed
specifically to meet the current economic situation, but it
could be used as a benchmark for future council initiatives.
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Mr Madden said the process will make the planning
permit system cheaper, reduce the cost of developments,
help councils and planning authorities process planning
applications more quickly and bring jobs into local
communities at a faster rate.

The State Government has yet to supply details on the roll-
out of the online process to councils and the software to
be used. The government has allocated $2 million over
two years to establish and run the Development
Assessment Committees. 

The committees will initially assess development
applications in five Principal Activity Centres -
Camberwell, Central Geelong, Preston, Coburg and
Doncaster Hill. They will then be rolled out across another
21 Principal Activity Centres and areas of state
significance.

The budget also provides nearly $6 million for the
Creating Better Places and Expert Assistance Programs,
and $3.2 million to fund the Department of Planning and
Community Development (DPCD) Development
Facilitation Unit.

Mr Madden said the funding for the Creating Better
Places and Expert Assistance Programs is designed to
help councils complete planning for Metropolitan Activity
Centres and key regional towns. He says completion of
the planning will make the centres more attractive to
private investors.

Overall, the Victorian Government’s budget allocation for
planning-related issues is $162.5 million. The bulk of the
money - nearly $63 million - is being provided to
accelerate the revitalisation of Broadmeadows as
“Melbourne’s northern capital” over the next 20 to 30
years.

Horsham gains funding 
support for $10m freight hub
Horsham Rural City Council has obtained Federal
Government financial support for the development of a
$10 million freight transport hub that is expected to
generate economic benefits and lead to the creation of
jobs in the region.

The hub is expected to serve as a model facility for other
councils with major local export industries. The recent
federal Budget allocated $5.2 million toward the
development of the freight hub during the next financial
year, with a further $1.3 million to be provided by the
Commonwealth in 2010-2011.

The Victorian Government has previously announced it
will provide Horsham Council with $2.2 million toward

the development of the Wimmera Regional Intermodal
Freight Hub.

The council itself is to provide about $500,000 to
develop the freight hub, while a private company has
also assisted with securing land for the hub, which is
expected to provide improved access to ports at
Adelaide, Melbourne and Geelong for grain exports from
the region.

The new freight hub, to be located north of Horsham at
Dooen on the Adelaide-Melbourne rail line, will replace
an existing freight terminal at the Horsham station. The
new hub will eventually include an intermodal freight
terminal, bulk loading and container facilities, a
distribution centre, warehousing facilities, a trucking
depot and rail freight business.The new freight hubis
planned to more than double the number of containers
that are capable of being handled at the existing
Horsham terminal.

It is anticipated the freight hub could also lead to the
creation of more jobs for the region through activities

news

Call for more climate change funding
New South Wales councils have called on the State
Government to provide more funding and guidance for
local governments to plan for the effects of climate change.

The Local Government and Shires Associations of NSW
have included the requests for climate change assistance
in their submission on the NSW Government’s draft sea
level rise policy, which was released for comment earlier
this year.

The draft policy proposes the adoption of benchmarks for
predicted sea level rises that can be used by local
governments when making planning decisions in areas
that may be affected by rising sea levels.

The sea level rise benchmarks proposed in the draft
policy are based on evidence from the Intergovernmental
Panel on Climate Change and the CSIRO that indicates
sea levels will rise up to 40 cm by 2050 and 90 cm by
2100 when compared to 1990 sea levels.

President of the Shires Association, Bruce Miller, says
while he agrees with many points outlined in the State
Government’s draft policy, he believes it lacks important
technical guidance on how councils can best estimate
and plan for the impacts of rising sea levels and
associated natural hazards, such as severe storms and
coastal recession.

Cr Miller says the final version of the guidelines will also
need to explain potential sea level rise liability issues that
may impact councils.



associated with the hub, such as the establishment of
container park facilities, bulk loading and warehousing
facilities.

Climate change planning policies 
to be developed
Local government ministers have agreed that all states
should develop climate change planning policies to assist
councils to plan for the impacts of a changing climate.

A recent meeting of the Local Government and Planning
Ministers’ Council undertook to develop these state-
specific planning policies by mid-2011. The state climate
change planning policies will be used to inform local
government and regional planning responses to climate
change.

The ministers also agreed to work to develop a national
framework and tools that local governments can use to
assist with planning for climate change mitigation and
adaptation actions.

The national framework and tools would be developed by
the ministers in collaboration with the Climate Change

and Water Working Group, Australian Transport Council,
and the Ministerial Council on Police and Emergency
Management.

Mackay to form panel of suppliers
Mackay Regional Council is developing a panel of
suppliers that it will use for works projects over the next
two years. The council has also been hosting a number of
contractor information sessions aimed at giving local
businesses the best chance of succeeding with tender
applications that are invited by the council.

Mackay Regional Council's Manager of Procurement and
Plant, Peter Shuttlewood, said about 50 suppliers have
responded to the panel of suppliers initiative.

Mr Shuttlewood said the former Mackay City Council had
a panel of suppliers and the concept is now being
adopted by the Mackay Regional Council. It was formed
last year through the amalgamation of Mackay City
Council, Sarina Shire Council and Mirani Shire Council.
The panel will be involved in a wide range of activities
including water supply, sewerage, waste facilities, parks
and maintenance and construction.

Victoria plans to control 
more major projects
The Victorian Government will continue to take over the
planning of major development projects from local
governments due to the scale of the economic downturn,
the state’s Planning Minister has told a major summit
meeting of local government and planning professionals.

In an address to the recent Melbourne Planning Summit,
Planning Minister Justin Madden said “there will be more”
State Government intervention in major projects in order
to fast-track their development and maintain economic
growth.

The Victorian Government recently assumed control of 10
large development projects, ranging from the construction
of large apartment blocks to major new greenfield
residential developments.

While the Victorian Government is also introducing
Development Advisory Committees, comprising a mix of
state and local government representatives, to oversee
planning decisions in metropolitan areas targeted for
high growth, Mr Madden said the “vast majority” of
planning decisions would still lie with councils.

Sydney aims to set up energy network
The City of Sydney is seeking expressions of interest for
the development of a master plan for a network of green
energy generation hubs that could ultimately provide up
to 70 per cent of the city’s energy needs.
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Innovative website promotes 
local building companies
Victoria’s Shire of Campaspe has provided marketing
advice to a group of local builders and suppliers who have
taken the innovative step of establishing a website to
promote their expertise in home building, renovations and
extensions.

The builders have established the website to showcase
local companies and to increase awareness in the
community that smaller builders are competitive,
employee local tradespeople and purchase supplies from
local businesses.

At present, there are about 12 to 15 building companies
and about 20 suppliers featured on the website. They
pay an annual fee when they join. The website is being
promoted through a radio and newspaper campaign.

Shire of Campaspe Mayor, Peter Williams, said while
some builders believe they can continue to win work
through their personal networks, the council is helping to
encourage them to join the website to widen their
exposure to prospective clients.

Cr Williams said the council would like to see local
communities actively support the area's builders and
suppliers in order to stimulate the local economy during
tough times and help generate jobs. The council is also
considering a trade show later in 2009 or 2010 to
promote the work of the builders.
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The council is seeking to reduce the city's reliance on
coal-fired power generation though the development of a
system of gas engines that generate electricity for entire
precincts and capture waste heat for use heating and
cooling office buildings and homes.

Sydney Lord Mayor, Clover Moore, said similar systems
have been successfully operated overseas, and the
council is confident it will lower greenhouse gas
emissions, reduce potable water consumption and
guarantee a level of self-sufficiency for the city’s energy
needs.

The City of Sydney has estimated that when combined
with other demand reduction measures, the ‘Green
Transformers’ system will progressively provide 70% of
the electricity requirements for the city. This target is
expected to be reached by 2030.

The by-products of this co-generation system could
provide hot water, heating, and cooling to approximately
35% of all dwellings in the city and 43% of all non-
residential buildings in the city, which would lead to an
overall reduction in greenhouse gas emissions and
electricity consumption.

The council estimates the system could reduce Sydney’s
carbon emissions by 20% compared with business-as-
usual projections for the city’s greenhouse gas emissions
to 2030.

SA moves to implement RDA boards
The South Australian Government has appointed a former
Premier, Rob Kerin, to lead the process of establishing
eight Regional Development Australia boards in the state.

The transition is part of the Federal Government’s
implementation of Regional Development Australia
boards throughout the country to help promote economic
and social growth in regional areas.

There are currently 13 Regional Development Boards and
five Area Consultative Committees in South Australia - all
of which will be scrapped and replaced by the network
of eight Regional Development Australia boards. Mr
Kerin has been given the job of establishing the eight
boards - seven of them in regional SA and one covering
the state's metropolitan region. It is proposed the eight
boards will largely match SA Government regions.

South Australia's Regional Development Minister, Paul
Caica, said the SA Government and the state's local
government association have worked to ensure that local
government can be a signatory to the MOUg relating to
the establishment of RDA with the Federal and State
governments.

Council unit recognised 
as tourism leader 
A Newcastle City Council agency has been recognised
as one of the nation’s top tourism achievers for its efforts
to invigorate the city's economy by tapping into the
lucrative conventions market.

The success of the Newcastle Visitor and Convention
Bureau in attracting conventions to the city has helped to
improve Newcastle’s image and increase short-term
tourist traffic, according to Conventions Manager, Ruth
Appleby.

The bureau has been in business for 16 years and it has
been named the leading Regional Convention
Bureau/Tourist Organisation of the Year for 2009 in

news

Infrastructure projects pose 
governance challenge 
The governance practices of councils around Australia
will come under scrutiny now that the local government
sector is receiving substantial Federal funds for
infrastructure projects, according to the Institute of
Internal Auditors Australia.

The institute’s Technical and Policy Director, Todd Davies,
said councils will have to improve their governance
framework through a “robust” internal audit function if
they are to assure taxpayers that Federal funds will be
used responsibly and effectively.

The institute said about $890 million of the Federal
Government’s Nation Building Package has been
allocated for community infrastructure and councils will
play a key role in reviving the economy.

Mr Davies said that councils are in a position to
effectively undertake projects designed to stimulate the
economy and create employment. Local governments
must make sure their procurement and tendering
practices are strong; make sure their project managers
are working effectively, and make sure their internal
audit and risk personnel are across all projects that are
being undertaken.

He said that in many cases councils will be stretched to
deliver infrastructure projects and there is a risk those
projects will not be delivered as intended. Capable
internal auditors can make the difference between a
project being delivered within budget, on time and to
specifications or the project falling over because of
mismanagement.
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recognition of its achievements. The bureau took the
award ahead of 14 other bureaus across Australia. The
award was presented by Meetings and Events Australia,
the peak industry organisation for the nation's conference
and meetings industry.

Ms Appleby said the key to the bureau’s success has been
its ability to successfully target the association convention
market, which is ideally suited to the convention facilities
in Newcastle.

She said that Newcastle laboured under the image of the
"steel city" for many years, but perceptions changed as
the bureau managed to attract increasing numbers of

conventions to the city. She says post-conference
evaluations of people visiting Newcastle for the first time
show they would revisit the city.

Ms Appleby says the economic benefit to Newcastle
extends beyond confirmed convention business. She says
the latest available figures show that each conference
delegate contributes $413 per day to the local economy.

For further information contact the Newcastle
Visitor and Convention Bureau on (02) 4974
2998.

Contract for innovative freight centre
The City of Greater Shepparton has awarded consulting
firm, GHD, a contract to design a multi-million dollar
freight and logistics centre that the council hopes will
invigorate the region's economy by improving the
efficiency of its agricultural exports.

The $1.58 million contract is for the preliminary and
detailed design of the Goulburn Valley Freight and
Logistics Centre, which will be located on a 331 hectare
site near Shepparton.

Greater Shepparton Mayor, Geoff Dobson, said the
centre will offer an intermodal terminal that links
producers/importers to the Port of Melbourne by rail. It
will have distribution centres, warehouses, a container
park with services for cleaning and repairing containers,
trucking depots and general trucking facilities for
maintenance and refuelling.

Cr Dobson said GHD will provide the council with a
preliminary design for the complete six-stage project and
detailed designs for stages one to three. Council hopes to
have the design process completed by the end of 2009,
which will allow construction of the freight centre to
commence in 2010.

The Federal Government has committed $3 million to
stage one of the project and the Victorian Government
has allocated another $2 million.

Moreland gives seal of approval to
$1b urban redevelopment
Melbourne's Moreland Council has given the go-ahead
for its $1 billion urban redevelopment project, dubbed
the 'Coburg Initiative', which it is undertaking in
partnership with the Grollo Group. 

news

High Court set-back will not 
stop billion dollar development
Parramatta City Council says it is committed to pressing
ahead with its $1.4 billion Civic Place Development despite
a ruling by the High Court that prevents it from compulsorily
acquiring parcels of land integral to the development.

The council argued before the High Court that section
188(2) of the NSW Local Government Act meant it was
not required to obtain the land-owner’s approval before
acquiring the land. However, the High Court found the
council was acquiring the land under the provisions of
the Just Terms Compensation Act and not under the Local
Government Act. It ruled section 188(2) did not apply.

The case went to the High Court after the land-owners
appealed against a decision of the New South Wales
Court of Appeal that the council did not need the owner’s
consent to acquire the land.

Parramatta’s Chief Executive Officer, Dr Robert Lang,
said the High Court’s decision was disappointing, but the
council is determined to rejuvenate the under-utilised
area where the proposed development is sited.

Dr Lang said the council will be working with the NSW
Department of Planning to look at legislative options to
clarify its compulsory acquisition powers and make sure
the Civic Place Project is realised. He says the council
has always acted fairly and properly in its dealings with
affected land-owners and has offered them fair value for
their properties.

He said that Civic Place is one of the most significant urban
renewal projects to be undertaken in NSW and would be
the “linchpin” in creating 20,000 more residences and
30,000 more jobs in Parramatta by 2031.

The proposed development comprises new civic and
community facilities including a new library, gallery and
heritage centre. It also includes public open spaces and
links to Parramatta’s transport interchange.
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Moreland's current councillors, elected to office late last

year, have approved the continuation of the project,

which had originally been commenced by the city's

previous council. The decision means the City of

Moreland will work with Equiset Grollo during the

remainder of 2009 to prepare a Spatial Masterplan and

Development Management Agreement for the project.

Moreland Mayor, Lambros Tapinos, said the Coburg
Initiative represents a one-in-a-lifetime opportunity to
prepare Coburg for the next 150 years. He said the
development means jobs, business activity and a chance
to give the famous Sydney Road shopping strip a modern-
day makeover.

Key features of the project include construction of 1500
new dwellings and 65,000 square metres of additional
commercial/retail floor space.

New corporation to drive 
economic growth in Mildura
Mildura Rural City Council has established an
independent corporation to oversee economic
development in the north-west Victorian city and its
surrounding region.

The Mildura Development Corporation takes over
responsibility for driving economic initiatives from the
Sunraysia Economic Development Board, which
disbanded at the end of 2008. The new body is being
funded by a differential rate levied on local businesses
and will, because of its separation from the council, have
more leveraging opportunities to secure funds from other
levels of government.

The Development Corporation’s focus will be on growing
established and new industry sectors and also working on
economic development as part of a broader community
agenda.

The corporation’s Chief Executive Officer is Anne
Mansell, a former Mildura councilor, who has expertise in
the areas of economic and strategic planning. She said
the corporation’s immediate focus will be on short-term
outcomes to help businesses and industry sectors combat
the crippling drought and the impacts of the financial
crisis.

Ms Mansell said the region’s horticulture and agriculture
sectors have been badly hit over the past two to three
years by the drought. Some land-holders are looking at
selling their water rights and leaving the land, while

others are faced with scaling back their operations
because of their reduced water allocations.

She said that in the medium to long term, the corporation
will be investigating ways to attract investment and will
also be looking to identify drivers of economic activity
five, 10, and 20 years into the future. The corporation is
surveying businesses to identify their major concerns and
the key issues they want addressed to stimulate activity
and restore confidence.

For more information contact Anne Mansell on
(03) 5018 8187 or email
anne.mansell@smedb.com.au

news

Inquiry finds councils need assistance
on PPP projects
The Local Government and Shires Associations of New
South Wales should investigate establishing a reference
panel of experts to assist councils with the provision of
infrastructure through public-private partnerships,
according to a state Parliamentary inquiry.

The recommendation by the Standing Committee on
Public Works is one of 11 recommendations contained in
its report on issues concerning local government
partnerships with the private sector in relation to
infrastructure development.

The committee calls on the associations to consider
establishing training and information sessions for local
councils regarding PPPs. It says the NSW Treasury
should examine ways to provide greater expert advice to
councils in relation to PPP proposals.

The committee also says the concept of bundling PPP
projects across neighbouring council boundaries should
be considered and addressed in current resource-sharing
initiatives and within any government reforms to regional
or council business clusters and resource sharing
guidelines.

In a foreword to the report, the committee's Chair, Labor
MP Ninos Khoshaba, stated that since the introduction of
PPP guidelines and legislation in September 2005,
councils have not embraced partnerships with the private
sector as expected.

Mr Khoshaba said the committee found councils in NSW
were interested in pursuing PPPs in certain circumstances,
but lack the in-house resources and expertise to do so.

He says obtaining external specialist advice is usually
cost-prohibitive for councils, particularly in the
preliminary or speculative stages, before it can be
determined if a public-private partnership development is
viable.
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Moorabool Shire has a lot going for it: central geographic
position, close to metropolitan Melbourne, excellent train
services, its towns situated in verdant agricultural valleys or
in the Australian bush with walking trails around local
gorges and rivers. However, 18 months ago, it didn’t have
a coherent economic development plan or a marketing
strategy to support it, no tourism product organised and
promoted, and little grunt to compete with the passing
trade and population going to neighbouring Shires.

The planning stage was based on the following profile:

Living: Approximately 27,000 residents (2008) call
Moorabool home, with most living in Bacchus Marsh and
Ballan. The majority of the population are Australian
citizens, and are mostly younger family couples with
children. Population growth was projected as a result of
growing urbanisation. However, opportunities were
evident in attracting more young families and older adults
concerned with lifestyle, safety and security. Housing costs
are estimated at $250,000 lower than Melbourne, rail
costs are Zone 2 metropolitan ticketing system.
Affordability was therefore a positive message.

Working: The three largest occupational groups in the
Shire represent tradespeople, clerical sales and service
workers, and professionals. Agriculture is an important
sector, and employs a significant proportion of the work
force in rural activities. About 65 per cent of local residents
exodus the Shire daily for work purposes elsewhere.
However, opportunities were linked to enterprise
development and tourism, both of which matched an
existing occupational profile of growing casualisation of
the local workforce.

Investing: Position, position, position provides the best
possible platform for investment offers. The Shire has a
close proximity to major provincial centres, it’s positioned
on the Western Highway, giving outstanding access to
Melbourne and its ports and airports 45 kms away. Major
developments taking place in transport and major road
infrastructure such as the Deer Park Bypass enhanced the
attractiveness of the Shire for safe and fast road, rail
transport. A priority however was evident in local
infrastructure developments and estates suited to the needs
of investors in housing and industry and professional
services. 

In the past 12 months, a significant program has been
developed to document agreed directions, obtain the
resources to fund implementation, and acquire the best

result possible for the Shire i.e., a vibrant self-sustaining
and growing community.

Prospectus prepared
For the first time, a prospectus was prepared and
published: “Live, Work, Invest” in Moorabool Shire
Council. A website was developed
(www.moorabool.com.au) to provide access to this
information for potential residents, businesses and
investors. Expertise was located to undertake preliminary
research on how best to market a theme common to all
areas of this strategy. The theme was “Life Was Meant to
be Easy”, to be owned and used by existing residents and
businesses in their communications – both formal and
word-of-mouth.

This brand allows diversification: eg., “Shopping locally –
another reason why life was meant to be easy”, and is
readily transferable in its implications for various audiences
– local, state, national. 

In terms of implementation, priorities determined that
Moorabool Shire Council was best placed to market two of
the three components, that further work at the local level
was needed before being in a position of readiness to fully
promote the Invest component. 

Accordingly, the Live and Work components were used as
a first stage of marketing, running concurrently with a first
stage of infrastructure development in the Shire, ie, the
invest component.

Campaign Priorities and Targets
In Stage 1, several steps have been taken and resourced
through a funding partnership between the Shire, local
businesses, and a grant from Municipal Association of
Victoria. 

Firstly, the Ascet Group followed through on their research,
and managed an advertising program, delivered over a
twelve month period, targeting Life Was Meant to Be Easy
as it applied to prospective residents and businesses.
Major metropolitan newspapers have been used for
advertising and for promotional initiatives such as a
competition affording the winners to be guests of the Shire
and sample its hospitality, environmental, and tourism
attractions.

Again, based on research, the internet has been fully
utilised for marketing purposes. Businesses in the Shire

RAISING THE ECONOMIC PROFILE
Moorabool Shire in Victoria has embarked on a comprehensive economic development strategy aimed at raising its profile

and persuading industry to invest and people to live in it. This article, by Joce Williams, details how the team went about

raising awareness about the Shire’s attractions.
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have free access to profile their services and products;
residents and neighbouring businesses have the means by
which they can preview options for buying, shopping, and
engaging with local organisations. News and
developments taking place in the Shire are recorded on the
commercial arm of the Shire’s website, information that is
useful to prospective investors and small business
proprietors considering relocation.

Using multiple pathways 
Accompanying the advertising pathway, was the public
relations pathway, assisted by Platinum PR. Concurrent to
the phased delivery of the advertising program, was a
phased delivery in public relations. 

Using its client and industry connections, media kits were
prepared and distributed regarding specific features of
Moorabool Shire Council eg, property estates, wines and
tourism offerings. Distribution of these media releases were
targeted, follow up enquiries monitored and the impact
assessed. Specific messages were matched to specific
media applications eg, weekend magazines, epicure
sections, lifestyle lift-outs, property sections.

Critical connections have been capitalised on to
considerable advantage. For example, a weekend

television program “On Display” that immediately follows
the Channel 9 football show, featured a 5 minute segment
on the Moorabool Shire. The segment promoted all
components of the brand: Live, Work, Invest. 

With approximately 77,000 viewers of the Channel 9
television program, 1276 visitors logged onto
info.realestate.com.au website, enabling a tracked record
of their electronic journey into the Moorabool Shire
regarding live, work, invest offerings. The impact of this
connection continued for 2 months, and spiked again with
a second promotion: 1077 visitors to the Life Was Meant
to be Easy website, as well as almost 1000 visitors to the
Moorabool.com.au site. 

A DVD on the segment has been disseminated within the
Shire’s local community. Not only does this demonstrate to
participating businesses one of the outcomes of their
partnering investment in the whole marketing campaign,
but it allows local residents to participate through word-of-
mouth advertising. 

Use the Learnings
In the closing stages of Phase 1 of this major marketing
campaign, the impact and trends are starting to be
revealed. We have learnt, for example, that television

The Avenue of Honour on the approach to Bacchus Marsh respects those who fought and died in the First World War.
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exposure generates immediate interest from viewers; that
links to the real estate industry are important; that the logo
and theme of Life Was Meant to be Easy was gaining
traction at the local level with residents and businesses. 

The campaign continues on the larger agenda of achieving
population growth and a strengthened economic
community, and it continues to be associated with the
original drivers of accessibility and proximity to
Melbourne; its lifestyle and provincial setting for families,
adults, young professionals; affordability of property and
living expenses; and connectivity to entertainment, leisure,
work, and recreational opportunities.

On the other hand, the marketing campaign has, itself,
particular drivers including the use of multi-media pathways
to capture the attention of the target audience, and helping
them to interpret the Life Was Meant to Be Easy into their
current lifestyle experiences, to contrast the attractive
differences associated with relocation. The campaign
theme needs to become top-of-mind for locals and visitors,
and that sufficient interest is generated for them to seek
further information, to give substance to the stimulus.

Maintain the Focus and impetus
Key drivers to the campaign will continue to exploit the
platform of favourable associations formed to date. Efforts
are currently being directed to resourcing round two of the
marketing campaign, continuing to emphasise alliances
between local government, local businesses, grant funding.
In this process, local business must recognise and be
convinced of the merits of shared funding for shared benefit,
that the marketing program exceeds the spend that could be
reasonably expected of small business enterprises.

Although steps have been taken to provide property suited
to the interests of investors, the priority continues to be on
attracting residents, specifically young families, older
retirees, and professionals. In terms of business and work,
the priority continues to be on creating a cooperative
environment and constructive partnerships within the
business community and with the Shire of Moorabool. 

Multiple Benefits 
Moorabool Shire Council has readied itself for increased
urbanisation, and is better positioned in its economic
development strategy in terms of communication tools
(websites, style guides, prospectus); in terms of
communication mediums (multi-media, use of the internet);
and in terms of consistency of message: Life Was Meant to
be Easy.

The marketing campaign has supported to a large degree,
the strategic directions of the Shire i.e., growth and
economic development. Integration of the two into one
coherent approach not only simplifies the message but
allows the focus and momentum to be sustained. This has
to be acknowledged as successful from both points of view.

Joce Williams is the Economic Development
Officer with Moorabool Shire Council

The new logo, created for the Shire’s campaign, is being used
by residents and businesses in their communications.
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COUNCILS JOIN CAMPAIGN 
TO SUPPORT LOCAL BUSINESS

Hume City recently took its commitment to Australian
manufacturing excellence to a new level by joining the
Australian Made, Australian Grown (AMAG) Campaign as
a Campaign Supporter. By joining the Campaign, the City
made an important point about the role manufacturing
plays in local communities. 

The appointment was acknowledged at a brief ceremony in
June, attended by Senator Kim Carr, Minister for
Innovation, Industry, Science and Research and Councillor
Jack Ogilvie, Mayor of Hume City Council.

“Hume has a strong manufacturing base with good
infrastructure. The Council is known for its understanding of
the importance of the manufacturing industry to the local
economy and the ongoing prosperity of the community,”
said Ian Harrison, Chief Executive of the Australian Made,
Australian Grown Campaign, at the official launch. 

“By becoming a Campaign Supporter, Hume is now
making a strong statement about its commitment to the local
industry and we are very proud to be working together,”
continued Harrison.

Hume’s announcement was welcomed by Minister Carr
“My personal view is that we should all buy Australian
whenever we can. That’s why I wear Australian-made suits
and drive an Australian-made car. We should be using
government procurement to support local jobs and
businesses wherever we reasonably can. We should also
be using it to drive innovation. Like Hume City Council, we
are true believers in Australian Made,” said Senator Carr. 

Other councils’ commitment
The announcement follows several other councils’ step to
publicly acknowledge the importance a strong
manufacturing base has within communities. Cities such as
Melbourne, Ballarat and Horsham and rural shires such as
Mornington Peninsula are already Campaign Supporters
with a number of others joining within the next few weeks. 

For Hume, one of the fastest growing economic
communities in Australia and home to more than 10,000
businesses from a range of industries including automotive,
aviation, manufacturing and transport, joining the
Campaign made obvious sense. 

It was decided by Council at its March meeting to become a
Campaign Supporter of the Australian Made campaign.

“Our endorsement brings a number of benefits to Hume
and to the businesses here. It supports the Australian Made
Campaign and its efforts to increase the profile of local
companies at home and abroad. It also provides important
leadership and advocacy on the importance of buying
local Australian Made,” explained Councillor Jack Ogilvie,
Mayor of Hume City Council. 

“Council’s support for the Australian Made Campaign is
especially relevant in the current economic conditions. The
message to buy locally and help protect local jobs takes on
a greater significance in times like these. Council is
therefore promoting the campaign to the local business
community. We are doing this through our Economic
Update newsletter, through our regular business forums and
events, and on our website,” said Councillor Ogilvie.

Australian Made, Australian Grown is a not-for-profit
campaign promoting and administering the green and
gold kangaroo logo. Only products that are registered with
AMAG and meet the criteria determined in AMAG’s strict
Code of Practice may carry the logo. 

An increasing number of councils are seeing value in supporting the Australia Made campaign

By Ian Harrison

Ian Harrison Chief Executive of the Australian Made,
Australian Grown Campaign.
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The now famous kangaroo in the triangle logo was
designed in 1986 and is now, 23 years later, the most
recognised and trusted symbol for things that are made or
grown in Australia. It can be found on more than 10,000
products, ranging from juicy fresh strawberries to world
leading technology, sold in Australia and around the
world.

Using the logo makes business sense. Research clearly
shows that Australian consumers have a strong preference
for buying locally made goods and the logo, with its high
levels of trust and recognition, makes the purchase
decision easy for consumers. Promoting products as
Australian globally makes equally good sense. 

“Australia has one of the strongest nation brands in the
world and internationally, consumers think of our country

as clean, green and one with high safety standards – it is
no wonder that our products are also sought after
overseas,” explained Ian Harrison.

The global thirst of Australian products is well recognised
by Hume-based manufacturer, Kelly & Windsor. The
manufacturer of world class alpaca bedding products
exports its unique, chemical free bedding products to a
number of countries and uses their “Australianness” as a
key selling point.

“Our story used to be that our products were made from
alpaca fleece. It still is, but we soon realised that the fact
that our products were Australian made was actually just
as important to our target markets,” explained Kelly &
Windsor Australia’s Managing Director Trevor Beuth.

"Using the logo enables us to leverage from the high
consumer and retailer recognition of the logo. Consumers
trust the logo and using it on our products gives us a
certification of authenticity."

Kelly & Windsor Australia targets three key markets;
domestic consumers, tourists shopping in duty free shops
and selected export markets.

Ian Harrison is the Chief Executive of the
Australian Made, Australian Grown Campaign.
For more information about the logo, please
visit www.australianmade.com.au or call 1800
350 520.

We hope that you have enjoyed reading the Economic
Development Journal. Articles and other contributions
are welcomed.

Please email the Editor, Peter Stirling at
peter.stirling@halledit.com.au if you would like to
contribute to a future edition.

Contributing to the ED Journal 
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The Eco Business program was borne from research that
indicated small to medium enterprise were often very high-
energy users. A lack of knowledge on energy minimisation
strategies and being unaware of their environmental
impact was the main reason for this statistic. 

As a result, the program combines technical data and
broader social marketing techniques to educate
participants. Practical action plans are provided to these
participants that leads to new behaviors, greenhouse gas
abatements and cost efficiency.

What is an Eco Business? An Eco Business is a business
that has a holistic view of their workplace and whilst being
profit driven, they are equally conscientious about the

impact of their business on the environment, local
community and the society in which they operate.

The Eco-Business Program is a direct outcome of the City of
Joondalup’s approach to ensuring it addresses the impact it
and the local community has on the environment. This has
principally been driven through participation in the Cities
for Climate Protection program. The City of Joondalup has
now achieved stage 5 and it’s proceeding with the
advanced stages through CCP Plus accreditation. 

The Eco-Business Program was first initiated as a pilot
project by the City of Joondalup and was later extended in
partnership with the Cities of Wanneroo and Stirling. Other
key partners included sustainability specialists EcoSmart

HELPING BUSINESSES TO BECOME ECO-AWARE
Councils in WA are taking an active approach to helping its business community minimise their usage of water and energy.

By Brad Crooks

Mayor Troy Pickard of the City of Joondalup presents a graduation certificate to Ziggy Bruszewski.
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Programs, the Australian Green House Office and the
AusIndusty BESB program.

The Eco-Business pilot program, which was developed in
partnership with EcoSmart Programs, provided 30 local
business assessments that translated into $1195 of energy
savings per business on average and a reduction of 6.2
Tonnes CO2 per annum. A second program was
implemented during 2007 for 75 businesses across the
region. In November 2007 the Program partners received
$198,000 further funding which see an additional 225
businesses participate in the Program in the Joondalup and
Wanneroo region.

Initial pilot program
The initial pilot project was funded entirely by the City of
Joondalup. The extension of the program, which provided
an additional 75 business assessments, was co-funded by
the Australian Greenhouse Office (AGO) along with
contributions from the Cities of Joondalup, Wanneroo and
Stirling. The most recent program has received funding
from the Federal Government through the AusIndustry BESB
program. 

The Eco Business Program provides an assessment,
mentoring, recognition and community aware system that
provides an efficient and effective way for Small to Medium
Enterprise (SME) to improve their environmental
performance. A core component is the evaluation system
developed by EcoSmart Programs (Small to Medium
Enterprise (SME) business assessment and energy
management methodology). 

This provides SMEs with a user-friendly and streamlined
actionable report (Energy Action Plan), based on data
collected from a standardised assessment tool
(questionnaire). This data is used to compute the business’
energy profiles, energy savings potential, action plan and
simple payback on energy efficiency options for decision-
making and ease of reference, based on the Program
stages:

Scope Development: Determine the scope of the
assessment and the organisational requirements;

Energy Assessment Stage: determine GHG emissions; 

Water and Waste Assessment: Determine how much water
is used and how much waste is generated as well as any
recycling activities undertaken;

Energy Action Plan: Practical plan targeting:

a. Energy use and conservation

b. Water use and conservation

c Waste and recycling

d. Travel-related GHG emissions

e. Overall GHG Emission

Mentoring, Follow-up & Rating: Each business
received phone and on-site support to implement their
action plan. This was followed up by an on-site rating to
determine the implementation of the action plan over a set
time period (approximately 6-12 weeks) and identify the
relevant ‘Eco Business Rating’ that was achieved. Possible
ratings were bronze through to platinum.

A key innovation of the program is the mentoring
assistance and a community awareness campaign. The
mentoring component supports businesses make the
necessary changes that minimise their greenhouse gas
emissions. The awareness campaign runs along side the
program to promote environmental themes to the broader
community and generate consumer demand for
participating Eco Businesses. The Program’s website is
fundamental to this outcome – www.ecobusiness.net.au

Assessable improvements
The Eco Business Program has been highly successful in
increasing energy awareness and savings among all of the
184 businesses that have participated to date. It has
promoted energy efficiency through identifying what
average small businesses can do about how they consumer
energy. Primarily this has been achieved through the
energy assessment process and the provision of a
customised Energy Action Plan delivered by project
partners Eco Smart Programs.

The measurable outcomes achieved by the Program
through the 184 Action Plans delivered. Collectively, the
Plans identified a 10.5 per cent reduction on annual
energy consumption, which translates into annual cost
savings of $307,430 and annual GHG abatements of
12,580 tonnes CO2. This represents an average reduction
of 6380kWh per business.

Continual improvement is demonstrated by the growth in
scope of the Eco Business Program. The focus of the Pilot
was to increase baseline awareness of energy issues,
ostensibly through the structured Audit and Energy Plan.
However, the most recent iteration of the Program has
targeted broader community education and included a
basic system of accreditation for participating businesses.
The principle stakeholders involved in the Eco Business
Program are primarily the participating business owners or
managers who have the greatest interest in developing
sustainable practices and in promoting themselves as
environmentally aware. 
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The key benefits of participating within the Eco Business
Program can be summarised into the following areas: 

• Reducing energy costs – Includes costs associated
with electricity, gas, travel, water and waste;

• Reduce environmental impact – Reducing
greenhouse gas emissions and their contribution to
climate change;

• Allowing businesses to differentiate
themselves – Businesses can use Eco Business
branding in their advertising and promotions to appeal
to environmentally conscious consumers;

• Leverage community promotion – Businesses
benefit from a community awareness campaign designed
to increase knowledge of local environmental issues and
cross-promote the Eco Business brand (particularly
through the Program’s website –
www.ecobusiness.net.au); 

• Individualised Energy Action Plan – On-site
evaluation of the business to maximise environmental
performance and cost savings;

• One-on-one mentoring support – Hands-on
support from Eco Business energy consultants;

• Information seminars – Latest information on
management practices, energy reduction, water use,
waste management and transport.

Secondary benefits of the Program have been to generate
extended behaviour change within the households of the
employees and owners of the business participants. At the
community level that Program’s ‘Community Awareness
Campaign’ has raised general awareness within the
community in regards to sustainable lifestyles. Through the
Program’s website the community is able to act on this
sentiment to identify local Eco-Businesses businesses.

For any further information please contact
Brad Crooks on (08) 9400 4544 or at
brad.crooks@joondalup.wa.gov.au

Rhonda Hardy, Manager Strategic Development, opening the Mentoring and Graduation session.
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The Small Towns Victoria Program (STVP) was officially
launched in September 2006 with an initial funding allocation
of $1.8 million over five years. The program continues to
deliver both stand-alone and cross-regional economic
development projects to support the viability of small towns. 

Program structure
The program is structured around four initiatives with each
initiative including up to five or six separate projects. The
initiatives and examples of delivered projects are: 

1. Build a knowledge base – including an audit of
existing economic development initiatives; and
development of a ‘wish list’ of activities in consultation
with economic development teams in rural councils.
Under this initiative each council has received an
assessment report from the National Institute of
Economic and Industry Research (NIEIR). 

2. Leverage and extend grant funding
opportunities – including maximising opportunities
for rural councils to benefit from the ‘Rural Economic

Development Opportunities (REDO) Fund’ to achieve
some of the activities identified on the economic
development ‘wish list’ and to pursue outcomes from the
Small Towns Summit. 

3. Build the capacity of council as a development
agency – including skills building workshops and
programs.

4. Build alliances and to promote investment –
including twice yearly forums of all rural councils in
Victoria and the annual Small Towns Summit.

Program delivery
The Small Towns Victoria Program has brokered a deal and
subsidised access for 16 councils to ‘profile ID’ which
provides user friendly statistical data. This is a useful data
tool for helping councils with planning and economic
development initiatives. 

Bass Coast Shire Council has been using ‘profile ID’ for six
months now. The Assistant to the community & economic
development director, Tracie Pert, said interest in the new

INVIGORATING SMALL TOWNS 
IN VICTORIA
Four years ago, a delegation representing Victoria’s 38 rural councils met with then Treasurer and Minister for Regional

Development, John Brumby ( now Premier), to make a case for funding to ensure the sustainability of Victoria’s small towns.

by Maxine Morrison

Fairs, festivals and farmer’s markets are amongst the ways in which small towns can re-invigorate their local economy.
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web-based facility was widespread from the CEO
and councillors to the community.

“By promoting the site, both internally and externally,
we would hope that people looking at moving to,
and/or investing in, the area could make an informed
decision about the economic climate, their potential
customers and towns to locate in. I'm hoping to add
‘Understanding our Community’ to our staff induction
program, which will give new staff an idea of our
community's characteristics.

“It's also great that most other councils are using the
product too – so if we're comparing areas, we're
using the same format and consistent data, ” said Ms
Pert. 

Advocacy role 
Rural councils in Victoria have increased their profile
through a stronger advocacy role including development of
their own submission in to the State Government budget
process and providing direct input, most recently to
Regional Development Australia’s Inquiry in to the Global
Financial Crisis.

Several key events each year provide opportunities for
rural councils to meet with business and community leaders
from across the state to tackle the issues facing small towns.
The best example is the Small Towns Summits in Birchip in
2007, Lockington in 2008 and Maffra in August this year.

What’s coming up?
• The national launch of Get Down To Business

(GD2B) – an economic development program to run in
rural municipalities and towns. It was created by economic
development practitioners, the consultants that help them
and active residents of small towns following the pilot of
several other programs. The national launch is taking place
in Melbourne on Friday 17 July. Register to attend the
launch online at www.mav.asn.au/ecd/rrd/smalltowns

• The rollout of Grassroots Grants – The purpose of
this program is to build the capacity of community
members to submit, acquit, evaluate and leverage
funding in their community groups and rural
municipalities. Over 20 rural councils have expressed
interest in this program. 

• Summit 2009 – the purpose is to encourage
innovation, creative thinking and capacity building in
pursuit of rural economic development. 

– Over the last few years, the Summit has gained a
high profile attracting in excess of 200 councillors,
local government CEOs and Economic Development
Officers along with industry, business and community
leaders. 

– The town of Maffra in Wellington Shire has been
chosen to host the Summit after an application
process that was open to the 38 councils in rural
Victoria. The event is supported by Regional
Development Victoria. 

– This Summit will deliver an economic boost for the
township of Maffra. Hosting such an event is
important, as it will enable the local community to
broaden their skills and promote local business
opportunities. 

– The theme for this year is ‘Face the Future’ and
delegates will be gaining insight into the elements
that will help sustain vibrant small towns – future
leaders, future technology, future business and most
importantly, given the changing climate, future
direction. 

– As the Summit will be attended by those with
influence to drive economic development and
promote liveability in small towns, it’s hoped that we
will see some new thinking sweep the state.

Strategic plan
With the current funding agreement winding up early next
year, the Rural Councils Victoria Steering Committee is
working on a strategic plan for the future direction of RCV.
This will be presented to Minister Allan in the coming
months.

Delegates discuss ideas and plans at the sessions organised by
the Small Towns Victoria program.

Maxine Morrison is the Program Adviser -
Small Towns with the Municipal Association

of Victoria Tel 03 9667 5590 Mob: 0400 960
915 Email: mmorrison@mav.asn.au |

Web: www.mav.asn.au



| 29Volume 3 Number 2

AUBURN FOSTERS ECONOMIC 
AND SOCIAL UPLIFT

Close to 65,000 residents from about 120 different cultural
groups, many who are new arrivals in Australia, call
Auburn Council “home”. 

The municipality, located just 20 km from Sydney’s central
business district, has one of the lowest socio-economic profiles
and highest unemployment rates in the Sydney region.

The composition of the community presents some unique
challenges for Auburn Council, but through strong
leadership and engagement with residents the council is
focusing on generating economic and social improvements
within the community.

The council has developed and is implementing the
‘Auburn Economic Development Statement’ that sets out a
number of strategies to improve employment and
investment in the local economy across a five-year period.

Employment initiatives undertaken by the council include
coordinating an “employment month” in the municipality,
and developing action plans that target the varying
employment needs of skilled migrants and refugees in the
municipality.

Auburn Council Mayor, Irene Simms, said employment
initiatives undertaken by the council had included staging
employment forums and an employment expo where
service providers attended to offer job opportunities and
information on how to find employment.

Businesses are supported by the council through a series of
themed business breakfasts featuring guest speakers, as
well as the facilitation of cluster groups within an industry
to help those businesses work together on common needs
and issues.

Auburn Council is playing a key role in the economic and social development of a highly diverse community that has
been recognised as one of the most disadvantaged in New South Wales. 

By Kim Coverdale

Auburn’s town centre is a melting pot of cultures and races around the globe.
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While Cr Simms said it was difficult to gauge the success
rate of such initiatives, she noted that the council had a
record number of entries in its annual business awards,
which she hoped was a sign that word about the council’s
support for business was spreading.

Cr Simms said the council’s economic development team
was also preparing a database of all the municipality’s
businesses. The database will be able to be shared among
the businesses in Auburn with the aim of encouraging them
to find local sources for their products.

The “buy-local” sentiment is one to which the council itself
subscribes.

Auburn Deputy Mayor, Jack Au, said the council gives
priority to purchasing goods and services from local
suppliers, where they are available at a competitive price.

Cultivating community harmony

To bring together Auburn’s diverse community, the council
has developed award-winning social and cultural plans to
guide its actions in these areas.

An initiative that is presently underway as a result of the
council’s involvement in social and cultural activities is the
conversion of a former bowling club into a community
centre.

Auburn Council has undertaken a robust community
engagement process as part of this project, including
holding a number of community workshops.

The council has made a specific effort to engage residents
who are not literate in English by providing facilitators to
convey information in different languages, and by
incorporating a strong pictorial element to information
presented to residents at workshops.

Cr Simms stressed the importance to the council of making
the community centre as inclusive as possible for the entire
community, without placing a particular emphasis on any
particular ethnic or religious group.

She said the council wanted to develop “something that no-
one’s going to feel isolated from, and that everybody in
that area will feel some sort of ownership of because it will
try to do a little bit for everybody, rather than a whole lot
for just one.”

The council has also undertaken planning for the future
development and improvement of the town centres in the
suburbs of Auburn and Lidcombe, in light of the
overarching plans for greater Sydney outlined in the NSW
Government’s Metropolitan Strategy.

One of the challenges the council is trying to meet is
meeting the targets for population growth contained in the
strategy, while maintaining harmony within the community.

“We’re lucky, we have a very diverse community, but we
don’t seem to have a lot of social friction between them,”
Cr Simms said.

Auburn Deputy Mayor Jack Au.

Auburn Mayor Irene Simms.
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“It’s important that we get the town centres right because at
the end of the day you can only pull the social fabric so far.
We have to be sure we can keep it balanced so that we
don’t tear it.”

One of the tools the council has used to bring its community
together is the staging of sporting events for its youth, such
as a tournament where about 30 young people, mostly
from refugee backgrounds, were able to participate in a
basketball tournament.

Cr Au said by involving the youth in such activities, it
helped them to build skills such as teamwork and
leadership that could later be used in the workforce.

In order to deliver positive social, cultural and economic
outcomes for the community, the council has had to
develop initiatives that provide tangible results, but which
adhere to the limitations of its budget constraints.

Auburn Council Mayor, Irene Simms, said the council had
one of the lowest rate bases among the state’s
municipalities, resulting in Auburn having to “make a
dollar go an awful lot farther” than a lot of other councils.

“We don’t have the largest workforce, but we try to get the
best value we can out of every dollar that we’re spending,”
she said.

In this regard, Cr Simms credited Auburn’s community
development team with much of the success the council has
had in bringing the community together and delivering
information about council activities and opportunities for
involvement to the community.

Auburn Council’s ability to deliver positive outcomes for its
community despite the economic and social challenges it
faces was recognised by the council’s recent receipt of the
Local Government Association of New South Wales’
prestigious A.R. Bluett Award for 2007-2008. 

AUBURN COUNCIL FACTS
Residential population: 64,959

Area: 32 square km

Budget 2007/2008 financial year: About $46.45
million

Councillors: Irene Simms (Mayor), Jack Au (Deputy
Mayor), Izzet Anmak, Ned Attie, Patrick Curtin, Teresa
Di Paolo, Le Lam, Malikeh Michels, Ronney Oueik,
Hicham Zraika

Website: www.auburn.nsw.gov.au 

Auburn has organised sporting events for local youth to promote community harmony.



Local councils are one of many key ‘players’ in economic
development facilitation. The degree to which local
councils are directly involved in economic development can
vary depending on prevailing economic, social and
political circumstances. 

When councils seek to influence the development of their
local economies (assuming a clear economic vision), it is
likely to involve close collaboration with a variety of other
government agencies, industry, institutional and community
stakeholders; and in many cases, the local council will take
the lead role in economic development facilitation and
promotion in collaboration with these other stakeholders.

In this context, the diverse range of activities associated
with economic development will mean that councils will
require sufficient resourcing to support their economic
development efforts as outlined: 

Economic Development Promoter 
Local Councils can undertake marketing activities to unlock
investment in the local business community as a means of
promoting an economic vision including:

• Promoting investment in the broader local economy. This
could include approaching local, corporate and
community banks and other organisations to release
finance in support of local initiatives. Businesses could
release capital for broader initiatives with Councils
offering public acknowledgement or other incentives; and

• Promoting investment to prospective businesses outside a
local or regional economy in support of an investment
attraction strategy. This could include generate
investment and other flow on benefits within the local
business community. 

Economic Development Facilitator
Councils may opt to invest in creating or improving the
local business environment based on a clear policy
statement or economic development strategy. Local councils
can establish and facilitate targeted precinct-level special
rates schemes by acting as a collection and distribution
agency for precinct associations. 

These funding mechanisms can be used to fund selected
small area level improvements in support of economic
development objectives such as:

• Precinct level marketing and promotional activities;

• Business and stakeholder engagement;

• Urban design and amenity improvement projects and
precinct level infrastructure investments;

• Precinct level information gathering and local surveys;
and

• Providing policy development assistance and scoping
development opportunities

Economic Development
Coordinator/Advocate
Local councils can advocate for and provide input to
economic and business development funding initiatives
through regional organisations and other tiers of
government. This may include developing advocacy
material demonstrating the needs of the local economy,
and providing cost estimates for various proposed
initiatives. 

Where possible, councils could then become the lead
coordinating agency for funding allocation to local
initiatives. In other cases, the role of local government may
conclude once funding has been secured with the lead
agency being a Federal/State Government agency or
other organisation.

Economic Development
Entrepreneur/Developer
A council could become directly involved in development
activities, either as a sole operator or in joint venture
arrangements with private and/or public sector partners.
Local government involvement in leveraging funding under
this approach is three-fold:

1. The provision of grants from the Council
budget to support business development

Local councils can provide venture capital funding in
support of local business development. In an
entrepreneurial capacity, funds derived through general
rates would be allocated through standard local budget
development processes. This can involve the provision of
full, partial or match funding through a variety of processes
including competitive tendering. 

This has been adopted by the City of Melbourne which
provides funding support to local businesses through the
Small Business Grants Program. This program provides
funding support for new, creative and innovative

| 32Volume 3 Number 2

DEFINING THE ED ROLE WITHIN COUNCILS
Councils can pursue their economic development activities according to the roles of promoter, facilitator, advocate, and

entrepreneur/developer with each role requiring a different approach to the accessing and deployment of resources as

ROBERT COSTELLO outlined. 
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businesses (which include business start-ups, business
expansion, export entry, and business support services)
that can generate a point of difference for the city. 

2. The provision of grants from the Council
budget to specific development projects

Local governments can provide funding support for the
provision or subsidisation of economic development
projects including the provision of affordable office space;
creative industry hubs; business incubators; and other
projects. However, it is important that the suitability of these
prospective community investments are assessed for their
returns to the community. 

This does not necessarily refer to a positive net financial
return in the traditional sense, but rather a return in the form
of (for example) new businesses and new industries; a
greater diversity of employment opportunities; the
development of new skills in the economy; and the creation
of new markets for goods and services. All of these things
represent what is essentially the ultimate goal of economic
development facilitation: to expand the size of the
economy (through an increase in income and capital) and
to distribute the wealth (through investment, expenditure
and employment) amongst the community.

3. Direct/partial funding of economic
development initiatives from the Council budget
to improve the business environment.

Local councils can access the rates base to undertake
strategic projects linked to the development of a supportive
business environment including projects relating to
infrastructure improvements; the creation of new
governance structures (such as advisory boards); workforce
skills initiatives; and investing in land use planning
initiatives. 

Robert Costello is a Consultant with SGS
Economics and Planning

Tel: (03) 8616 0331 
Email: Robert.Costello@sgsep.com.au

Australian Private 
Equity & Venture 
Capital Guide 2009

Sixteenth Edition

By Adrian Herbert

Australian Private Equity & Venture
Capital Guide 2009 16th EDITION

The Australian Private Equity & Venture
Capital Guide (previously the Australian
Venture Capital Guide) is now available.

The 2009 Guide is an invaluable reference
for identifying sources of private equity and
venture capital funding in Australia and New
Zealand.

Published by Private Equity Media, the
Guide provides contact details of a wide
range of funds and other investors plus
details of capital available and investment
preferences.

A total of 165 Australian and New Zealand
private equity and venture capital firms are
listed. A further 28 other sources of
business funding are also listed. The Guide
also includes full details of 19 managers of
infrastructure investment funds. All entries
have been revised and there are many
changes from last year.

The Guide includes a fully revised
introductory section outlining the private
equity and venture capital raising process
for capital seekers.

While the Guide includes Australian offices
of overseas-based managers that invest
only in large deals, most of the listings are
local firms that primarily invest in Australian
and New Zealand businesses. These
managers each have their own specific
investment ranges covering from less than
$100,000 to in excess of $1 billion. The
Guide identifies these ranges plus the
industry areas and business stages
preferred by each organisation.

This information enables capital seekers to
target their efforts at the appropriate
investors for their business.

The 2009 Australian Private Equity &
Venture Capital Guide is available in print
form or as an emailed PDF for $100
including GST, or as a 12-month
subscription to a regularly updated online
version for $200.

To order, visit:
www.privateequitymedia.com.au
or telephone 03 8534 5000



| 34Volume 3 Number 2

The SmartGreen program is helping businesses look closely at
their operations and find new ways to save costs and create
new revenue streams with sustainable products, better
practices and by encouraging green-savvy customers.

“I have no doubt there is a rapidly growing and lucrative
market for environmentally conscious products and services,”
said Dr Patrice Braun from the University of Ballarat’s Centre
for Regional Innovation and Competitiveness, who led the
program’s development. 

“SmartGreen takes the view that the greening of a business not
only depends on an awareness and demand for
environmental innovation by potential users, but also on the
supply of expertise and technology from those businesses who
supply products and services.” says Dr Braun, who is
enthusiastic about the outcomes the program has the potential
to deliver.

“SmartGreen has been designed with this in mind, to help
small and medium sized businesses explore how restricted
resources can actually create opportunities for clever business. 

The program looks at ways to deliver cost savings for small
business by reducing their footprint, improving their resource
use and efficiency; and creating new revenue streams by
accessing sustainable products, practices and green-savvy
customers.

“It’s enhancing business skills, increasing entrepreneurial
capacity and providing networks of potential business
partners,” said Dr Braun. “In short, our aim is to help a
business achieve sustainable practices as well as profitable
growth, even in challenging times.” 

SmartGreen is a hands-on approach to growing your business
in a sustainable way. It is a self-paced, online course that

GROWING SUSTAINABLE BUSINESSES
Saving water, energy and reducing waste can save dollars, improve profits and grow the business, as several leading

Ballarat companies using the new online program SmartGreen™ have discovered. The program has been supported by

the City of Ballarat.

by Jo Curkpatrick

Participants from the SmartGreen Pilot Program: Unlock Success's Belinda Fyffe, Jalapeno eBusiness Consulting's Craig Allan,
RU Advertising's Craig Willian and Natural Woman Network's Wendy Dumaresq.
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participants can access from the Internet at a time and place
that best suits their needs. Participation offers businesses a two-
fold benefit. By completing the program, enterprises can
harness the increasing public demand for services and
supplies that are backed by sustainable practices. They also
gain the ‘green’ advantage over their competition. In doing so,
they save money and resources, and are positioned to see their
profits grow.

Businesses joining the SmartGreen program create an
Environmental Action Plan for their business and are guided
through ways to improve resource use and reduce their
environmental footprint in a ‘smart’ way by cutting operating
costs and improving brand and reputation. 

When John Schreenan from Ballarat print company King Print
joined the SmartGreen pilot program last year he was
prompted by a couple of his employees who were keen to see
the company take a more responsible approach to the
environment.

At the time he felt the company was already an
environmentally conscious business, but as he explained, the

program was a real eye opener and has had a positive
impact. “We learned a lot more about the triple bottom line,
the environmental, social and economic impacts, that being
environmentally aware can have on your business. Since then
we have done a lot to walk the talk of marketing our green
credentials.” 

King Print has now introduced a green pack dedicated to the
promotion of approved recycled paper stocks and the
company’s new factory has been built with the environment in
mind. 

“We’re implementing all possible initiatives available to us to
reduce our carbon footprint and assist our clients to make
informed decisions about how they can take an environmental
stance with their print,” said Mr Schreenan. 

Haymes Paint is another company that has recently
implemented a sustainability strategy after completing the
program. The Technical and Development Manager, Liz Salter,
found the program had challenged her to think well beyond
where the company is now to set targets five or 10 years out. 

Dr Patrice Braun,  from the University of Ballarat’s Centre for Regional Innovation and Competitiveness.
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“We found out what our environmental footprint was for the
business and it was a shock to us, but there were some areas
we could improve straight away and cut costs at the same
time.

“One of the most significant changes came after looking at air
conditioning in our administration areas. It has been the single
biggest reduction in energy use,” said Liz Salter.

Haymes Paint is also re-using some water back in production,
They are also reducing the impact of their vehicle fleet with
more fuel-efficient vehicles, and have implemented paper
recycling in office areas and recycling in manufacturing areas.

“Since completing the SmartGreen program we have
benchmarked what we are currently spending and clearly see
opportunities for improvement and significant gains.” 

Dr Braun is keen to see the diverse businesses participating in
SmartGreen interacting and sharing ideas, so the program is
supplemented with introductory workshops and e-mentoring,
with businesses joining an online cluster where they can
collaborate on green innovations and grow their business
network.

Belinda Fyffe of human resources business Unlock Success is
one of the companies finding the SmartGreen network of value
in tackling hidden business costs that were environmentally
damaging. “By linking to other green businesses in the local
community I’ve learnt how to minimise business waste and how
low offset emissions costs are for my business, all of which
impact my bottom line.”

The project is also aiming to develop a Green Code of
Practice. “We hope to address the development and
implementation of quality assurance processes for business
and environmental sustainability,” explains Dr Braun.
“Adopting a uniform set of principles, standards and processes
will help enterprises build on their reputation as a SmartGreen
company, creating opportunities for growth.”

Businesses completing the program become a Smart Green
Associate™ and work together towards building a Green
Cluster of sustainable businesses that subscribe to the Green
Code of Practice. The Green Code is aligned with existing
environmental management approaches and is designed to
provide companies with a solid base towards other
accreditation such as ISO 14000, 14080 and 14068.

The program isn’t limited to Ballarat businesses and
SmartGreen is encouraging SMEs across the nation to get
involved. The cost of SmartGreen to business is heavily
subsidised to enable to access professional assistance normally
only affordable to large businesses. The full cost of the program
is just $180 which is reduced to $150 (excluding GST) if you
fill in the brief sustainability survey.

The University of Ballarat’s Centre for Regional Innovation and
Competitiveness and the university’s branch of the National
Centre for Sustainability developed the program with funding
through the government’s Building Entrepreneurship in Small
Business program with the support of the City of Ballarat and
the Committee for Ballarat. 

More than $350,000 has been invested in the program and
the full value of the program is more than $2,000 so it is great
value for a business.

The strategic importance of sustainability cannot be
underestimated. 

To learn more, please sign up for a free webinar on
SmartGreen on July 29 at 11:00 am EST, visit:
www.mysmartgreen.com or contact
cric@ballarat.edu.au or (03) 5327 9318.

The author, Jo Curkpatrick, is the Principal of
Span Communication. She is undertaking the
SmartGreen program. (03) 5334 5500 E:
jo@spancom.com.au
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The way that our economy functions (or doesn’t) is a
matter of profound interest. Add to this the steady decline
of our natural environment (ie natural capital) and you
have the makings of a lively dinner party discussion. 

Not surprisingly, those with economic development
portfolios are increasingly talking to their environmental
sustainability peers.

In the bear pit that is the Australian Federal Parliament,
arguments typically centre around quantum as most
accept the need to become more environmentally
sustainable, largely in response to climate change
(climate skeptics aside). The accompanying introduction
of aligned legislation to mandate change seems
inevitable once the vagaries of political compromise are
thrashed out.

But exactly what challenges lie ahead for us in making
the transition to a sustainable economy and just what
might a sustainable economy look like? Let’s now talk
quantum – significant quantum!

A CSIRO report commissioned in 2008 by the Dusseldorp
Skills Forum entitled, ‘Growing the Green Collar Economy
– Implications for Employment and Sustainability’,
explores these challenges and what it means for the
Australian economy. The report didn’t attract large scale
media attention but don’t let this deter you.

Hume City Council, in Melbourne’s north, was keen to
assist. In March 2009 it invited one of the report’s three
authors, CSIRO Senior Research Scientist, Dr Graham
Turner, to address a business forum on the subject. 

With a background in applied physics, Dr Turner
develops and applies the ‘Australian Stocks and Flows
Framework’ to create ‘what if’ scenarios that quantify
sustainability challenges and explore potential solutions.

He is passionate about the subject and central to his
message is that well designed policies can substantially
decouple economic growth from environmental pressure.
Accordingly living standards can continue to increase at
current rates.

“We used a computer-based accounting system that
looked at all of the physical aspects of the Australian
economy, such as all of the people and what housing they
need to live, the cars they need for transportation and the
material goods they consume,” Dr Turner said.

“This information then leads to what industries and
services are required, including hospitals and education
facilities, which then falls to the manufacturing and
primary levels where the materials and resources come
from to build and supply this essential infrastructure.

“It is a complete coverage of the economy in all of the
physically important flows and we compared this to a
pure economic model and the challenges presented to us
to achieve environmental sustainability,” he said.

The ‘physical model’ used in the report includes a series
of hypothetical policy strategies to reduce material and
energy flows. These include:

• A decisive shift from coal powered electricity to gas
and renewables over the period to 2050;

• Uptake of energy efficient building design
incorporating solar passive living, with extensive
retrofitting of the existing building stock;

• A shift to more efficient transport options, including a
reduction in the transport share of private vehicles for
commuter travel from 85 per cent to 60 per cent;

GROWING THE ‘GREEN COLLAR’ ECONOMY
Early adoption of sustainability principles will improve the competitiveness of individual businesses and the

economy overall.

By Grant Meyer

Dr Graham Turner, CSIRO Senior Research Scientist.
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• Changes in eating habits to emphasise healthy fresh
food, with increased fruit, vegetables and cereals and
a reduction in average meat consumption;

• Long term reductions in extraction and export of
minerals and energy commodities (reflecting reduced
world demand) from 2030.

These are clearly very bold, and for some, confronting
strategies and targets. Yet they demonstrate the degree of
change required to reverse our increasing carbon
footprint.

Impact of environmental sustainability
So what impact will achieving environmental sustainability
have on the Australian business community and what
advantages will businesses experience by tackling the
presented challenges? Dr Turner offers the following:

“The results from our study were broadly consistent in
both the physical and economic models we focused on.
Industrial sectors that are associated with lots of material
use and lots of greenhouse gas emissions could continue
to see growth of approximately 300,000 jobs over a 10
year period, while implementing carbon reduction
schemes.

“However this growth would be higher if these industries
continued to operate how they do today. The changes
that we really need to make to achieve carbon reduction
targets and to lower resource use are massive. 

“The advantages businesses can experience by being
proactive on reducing their carbon emissions are three-
fold. “They can get ahead of the game in relation to the
government introducing the carbon reduction scheme;
they may be better prepared for international trade
opportunities and will become less dependent on the
traditional resources we currently utilise,” he said.

Dr Turner says there are simple measures every business
can take to reduce their carbon emissions. “Install solar
hot water systems, collect rainwater, get your employees

skilled in new ‘green’ business approaches and, finally,
be prepared for accreditation that may be introduced by
government in the future.”

He goes on to say that achieving this transition to a low
carbon sustainable economy will require ‘a massive
mobilisation of skills and training’. The green collar skills
cited in the report include:

• Planning and design;

• Business leadership and entrepreneurship;

• Project management and procurement;

• Specific business management expertise (such as for
architectural practice, broad acre farming, fleet
management, specialist manufacturing or retail);

• Trade skills (such as green plumbing, construction of
energy efficient buildings, renewable energy, low input
gardening);

• Assessment of project requirements (such as
specification of inputs, system specifications, access to
finance, approvals requirements, total costs) and
outcomes (such as water and energy use, efficiency,
market value);

• Marketing and communication.

Careers teachers, TAFE’s / universities, employment
consultants of Australia take note. I encourage all readers
to familiarise themselves with this report. May its contents
filter into the central premises of our economic
development strategies.

The Growing the Green Collar Economy Report
can be viewed at www.csiro.au/resources/
GreenCollarReport 

Grant Meyer is Manager Economic
Development at Hume City Council.
grantme@hume.vic.gov.au 


