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On behalf of the EDA board, welcome to this winter 
edition of Economic Development.

In our last Journal, I alluded to the growing economic 
development challenges confronting our globe, our 
nation and ourselves, as contemporary economic 
developers. We have now been presented with the 
federal Coalition government’s first budget. It seeks 
to address the federal budget deficit and proposes 
some significant structural changes, with potential 
longer term benefits. Reaction and responses from the 
community, business and others to the budget have 
been mixed.  

What is clear, is that Australia, including all three levels 
of government, the community and business sectors, 
must adapt to constantly changing global and local 
circumstances. It would appear that, as our economy 
continues to transition, we all have a responsibility to 
better understand, adjust and appreciate the challenges 
this transition period presents us as economic 
developers.

So, what’s EDA doing to assist? At the international 
level, we partnered with Economic Development 
Agencies of New Zealand (EDANZ)  to present the 
New Zealand and Australia Economic Development 
Forum – Creating Opportunities / Driving Growth, 6-9 
July, Auckland, New Zealand. This unique conference 
was specifically designed for economic development 
practitioners and elected officials interested in trade 
and investment, trans-pacific partnerships, developing 
economic cities, workforce development and the 
future for regional development. Twelve Australian 
practitioners, including three EDA board members, 
SPN members and others, attended this international 
ED Forum. We’ll feature a report in our Spring Journal 
edition, complete with some great photos!.

Economic DEVELOPMENT

At the domestic level, the 2014 National Economic 
Development Conference (NEDC), in partnership with 
the Northern Territory Government, Australia 2040 – 
Your Role, will focus on managing population growth 
and regional assets for our economic sustainability. 
Importantly, the theme of this national conference is 
to consider ‘what will Australian communities look like 
in 25 years?’ With growing population pressures on 
our cities and regions, how will economic developers 
shape and drive our response to these critical changes 
and challenges? Please join us in Darwin from 28-31 
October 2014. 

The EDA board thanks and appreciates all economic 
development practitioners who have participated 
pro-bono in the EDA Regional & Remote Area Training 
Program (RRATP) throughout Australia over the 
past three years. The three year federally funded 
national co-ordinator position ceased in June. We 
warmly acknowledge Adam Saddler, RRAPT national 
co-ordinator, for his significant commitment, strong 
support and contribution to this unique community- 
based training program. This innovative program 
achieved some significant and important outcomes for 
regional, rural and remote communities. The board 
is considering how we can use and adapt the RRAPT 
experience and develop a future opportunity.  A final 
RRAPT evaluation report is being completed and will 
be available on the EDA website shortly. The invaluable 
contributions and voluntary commitment of our SPN 
committee members is what drives locally based events 
and networking in the States and Territories. 

Please support SPN events and assist the SPN members 
as much as you can!

The Board’s current review and renew project is 
progressing well. As you know, individual board 
members have taken responsibility for various board 
activities. This has enabled us to gain a deep insight and 
appreciation of our various activities. Importantly, it is 
contributing to shaping a sustainable organisation for 
the future.

Please remember to regularly visit the EDA website 
(www.edaustralia.com.au) for important updates and 
events. Naomi, our part-time EDA office manager, is 
doing a great job and loves to hear from our members 
about how we can continue to improve our services. 

I hope you enjoy reading this EDA Journal edition and 
welcome your comments or feedback. Finally, thank 
you for your continuing EDA membership and support.

Yours sincerely

Stephen Chapple ACEcD
National Chair

CHAIRMAN’S 
REPORT
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For more than 30 years I have been practicing some 
form of economic development, so I feel I have grown 
up in the profession. Although growth and change 
in this profession continues just as it does in my life, 
in these difficult economic times and in a rapidly 
globalizing society, I thought it worthwhile to take stock 
in what necessitates the practice at this juncture.

Like in many other professions, the baseline 
responsibility of an economic developer remains 
somewhat constant, while the topics ebb and flow in 
magnitude with each situation and the complexities 
of the economy. However, in the broadest sense, 
an economic developer is simply one who assists in 
creating prosperity in a community, region, state or 
country. This, of course, is not so simple or easy to 
accomplish.

Historically, an economic developer’s main focus was to 
help existing industry expand in their community, and 
to attract new business and industry to the same. Both 
of these activities were done with intent of bringing in 
new jobs and capital investment. Success in doing this 
however, is greatly dependent on the people, assets, 
qualities, attractiveness, connectedness, and capacities 
of the community that an economic developer 
represents. For those serving a great community…lucky 
for them! For those in communities with fewer assets, 
well, we wish them luck.

The reality of today’s economy in a globalising world, 
is that it is simply not enough for the assets of a 
community to be left to chance. So the question next 
becomes: how does one help a community become 
a great community, one that is economically viable, 
sustainable, and sufficiently attractive to set itself 
apart and achieve the goal of more jobs and capital 
investment? Clearly, an economic developer can no 
longer leave the many aspects of a community to 
develop on its own, or to believe that it will “just 
happen” through the good interests of government 
or the private sector. Far too much is at stake. This 
circumstance means new roles for an economic 
developer must be undertaken, new partnerships 
created and leveraged, and new metrics established. 
There is so much more to do.

As noted, great communities do not just happen. 
To make a community a great community, someone 
or something, an organisation or an initiative, must 
coalesce and bring all the stakeholders together 
to craft a strategic plan of some consequence, in 
order to create a community that is prosperous and 
sustainable. In this sense, an economic developer’s 
role expands to be a convener, a data gatherer, an 
economic analyst, a coordinator, a communicator, a 
collaborator, a relationship builder, and a catalyst for 
building the product, which is her community. The skills 
and capacities of the economic developer will need to 
be aligned with this expanded role, and the metrics and 
measures of success will be many, including the one 
that measures prosperity, per capita income.

The metrics used will depend on the ‘community 
condition’ and its selected goals to achieve success 
measured over time. The expanded role of an 
economic developer is to be a catalyst and bring assets 
of place together through leveraging partnerships, to 
create prosperity through the talents and education 
of its people, convening all on a common platform for 
purposes of creating a great community.

WHAT DO UNIVERSITY ECONOMIC 
DEVELOPERS DO WITH THIS MOUTHFUL 
OF P’S: PROSPERITY OF PLACE THROUGH 
PARTNERSHIPS, PEOPLE AND PLATFORMS?

In a very real sense, a university is its own community, 
with a complex infrastructure founded on shared 
governance. It has its own place, people and platforms, 
and strives to create one of the greatest assets in 
a region through the education and expertise of its 
students, faculty and staff. While a university creates 
its own community, one would hope a university is not 
an insular place, but is a community within a larger 
community of government, education, not-for-profit 
organisations and the private marketplace. 

ECONOMIC  
DEVELOPMENT:
THE UNIVERSITY’S 
EXPANDED ROLE
BY DYAN BRASINGTON, CECD, FM, HLM
VICE PRESIDENT, INNOVATION AND APPLIED 
RESEARCH, TOWSON UNIVERSITY, MARYLAND

Economic Development Leadership Team
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Further, to be economically viable in this era of fast 
dwindling financial support, public universities in 
particular must find ways to coordinate and leverage 
partnerships, even more than before, with outside 
collaborators so that they can be more productive and 
relevant to the success of their students and of theits 
greater community.

Traditionally, economic development at a university 
encompassed several familiar activities that also can 
be measured through the creation of new jobs and 
capital investment. As part of this historical measure, 
activities that universities have typically undertaken are 
the creation and management of business incubators, 
development of research parks, and importantly, the 
development and commercialization of intellectual 
property. However, just as the expanded role for 
community economic developers has evolved, so has 
that of economic development initiatives from within a 
university.

The university economic developer’s role now strategically 
includes linking the resources from within the university 
community to the greater community. The economic 
development role has expanded to include bringing 
university resources and talents, educated students, 
faculty expertise, the arts, culture, athletics, civic 
engagement, community redevelopment, continuing 
education and life-long learning, community service, and 
more to the greater community, weaving it into the fabric 
of the region and the state to create prosperity. Further 
and importantly, the university’s role is to serve as an 
unbiased venue or forum where the greater community 
can convene and create platforms that advocate together 
for a prosperity agenda for the greater community.

A university’s involvement in this way is no easy task 
as the hearts and minds of many in a university are 
easily focused solely on their tasks at hand, whether 
it is research, teaching, service, or scholarship. 
Producing great students and harnessing that talent 
to help a community be a great community, requires a 
broader vision, more time and energy, and an outward 
engagement which demonstrates how students will be 
prepared to make a difference in the world, and quite 

pointedly, in their community. In the new normal of these 
difficult economic times, where public funding seems to 
be coming to a screeching halt, a university must become 
a pivotal resource that maps its future and therefore its 
qualities and capacities, with a complementary agenda of 
the community, region and state that it serves.

So what are universities doing to embrace their expanded 
role? Some universities have embraced entrepreneurship 
initiatives for students and faculty through the 
development of courses, workshops and support of 
regional entrepreneurial activities. Some universities have 
focused more aggressively on building relationships and 
partnerships, teaming with government and the private 
sector, where their collaborations can find solutions to 
create a more competitive economy, such as through 
advanced manufacturing. 

Some universities have become an integral part of urban 
redevelopment in their communities. Universities have 
responded to the needs of the marketplace by customizing 
continuing education opportunities for students, alumni 
and the public that connect them with employment 
opportunities or simply provide the opportunity for life-
long learning. Universities have embraced the concept of 
ensuring a rich student experience, through internships 
and service-learning, bringing much needed resources 
and talent into the marketplace while opening new 
opportunities and interests for students in return. And, 
like that role of a community economic development 
practitioner, universities can serve as a forum to coalesce 
thought leadership and discussion of those topics that 
are necessarily addressed for creating prosperity in their 
immediate community and in the world where they 
deliver their most valuable resource, their students. The 
enhancement of place, the collaboration of partnerships, 
the people, and the creation of common platforms, 
are now all vital to a university’s expanded role in 
economic development for creating great and prosperous 
communities.

Dyan Brasington is the Vice 
President for Innovation and 
Applied Research at Towson 
University. She has over 30 
years of economic development 
experience at state, regional and 
local levels. She is a Certified 
Economic and Community 
Developer, and is a Board 
member, Fellow Member and 

Honorary Life Member of the International Economic 
Development Council. She maintains active membership in 
the Maryland Economic Developers Association (MEDA), is 
a past president, and on the scholarship committee. She has 
been named as a member of the MEDA Hall of Fame. Dyan 
has an undergraduate and graduate degree from Florida 
State University and is currently completing a Masters 
Degree program in Public Policy from UMBC.

The nature of our economic development work
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2014 NATIONAL ECONOMIC DEVELOPMENT 
CONFERENCE WORKSHOP

UNIVERSITY AND ECONOMIC DEVELOPMENT 
ENGAGEMENT

Working smart and leveraging assets to the fullest are an imperative in the global marketplace. Long- term 
strategies that are working can provide the best platform for a sustainable prosperous community. 

Economic Development Australia and the International Economic Development Council in partnership with 
James Cook University, Edith Cowan University, Charles Darwin University and Towson University USA will be 
delivering an Economic Development Master Class on Friday 31 October 2014 in Darwin Northern Territory 
(NT). This Master Class will follow the EDA National Economic Development Conference 28-30 October Darwin 
NT.

Join us to discover some best practices in University relationships with Economic Development Officer’s and 
how to navigate to find common goals. Participate in building a ‘tool kit that will help you be competitive and 
effective as you design successful economic development strategies.

DYAN BRASINGTON, CEcD, FM the Vice President Division of Innovation and Applied Research from TU Balti-
more Maryland and IEDC Board member will be the lead facilitator for this Master Class and will be supported 
by Neil Butler the Community Partnerships Adviser with ECU and a JCU representative.

Registrations are now open for the National Economic Development Conference and the Master Class.
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THE CHANGING 
FACE OF LEISURE 
TIME IN CHINA 

BY YAN JIANG, VISITING SCHOLAR 
AT JAMES COOK UNIVERSITY, 
ASSOCIATE PROFESSOR 
IN ZHEJIANG INTERNATIONAL 
STUDIES UNIVERSITY, CHINA

Chinese people have long valued diligent work as 
a virtue, but with the rapid rise in socio-economic 
development, especially in many comparatively 
developed cities, a proportion of people are paying 
attention to enjoying more leisure. People are gradually 
realising the importance of leisure and at the same time 
are demanding more diversified leisure products and 
less work time. In this social background, General Office 
of the State Council of the People’s Republic of China 
promulgated The National Tourism and Leisure Outline 
(2013-2020) in February 2013. Issues about how to 
guarantee leisure time, especially a paid vacation system 
caused extensive debate. 

Surveys on leisure time are helpful to determine 
how people spend their leisure time and may help 
to improve policy on how public holidays could be 
arranged in China. For Australian practitioners, it is 
also useful to gain insights, so they can deliver more 
memorable experiences to Chinese tourists, and provide 
programs and packages that suit the appropriate time 
and destinations. 

According to previous and current research, the 
author found that the amount of leisure time was a 
major obstacle to how people spent their leisure and 
travel. The issue of leisure time for the Chinese came 
to attention in the 1990s. Some Chinese scholars 
undertook surveys on in some cities, and described 
the differences among the population, including 
differences between genders, and residents of the city 
and countryside. However, people still know very little 
about the urban residents’ leisure time, because of the 
variation in leisure time,  differences between cities, 
and a lack of depth in research on this topic. This article 
cannot reflect all the characteristics of leisure time in 
China, but it can consider the characteristics of residents 
in comparatively developed cities, and postulate about 
the change and trend of leisure time in China. 

This research chose Hangzhou as the sample city, 
because Hangzhou is regarded as China’s leisure capital 
for its leadership in leisure development. Located 
in southeastern China, Hangzhou is a comparatively 
developed city with a long history of leisure 

Hangzhou is a good example to identify the current 
situation, and thus determine how to satisfy people’s 
needs, and maybe help resolve issues. This article 
focuses on the urban residents’ leisure time in China, 
because leisure is not a prevailing consideration in 
countryside. 

Representatives were chosen to gain a wide range of 
attributes in the sample. All interviewees were citizens 
of the city. Peasants, migrant workers and university 
students were excluded because:

• There are generally big differences between 
peasants and urban residents in China, especially 
differences in income. The urban residents also have 
much better guarantees from the local government, 
such as better jobs, better medical insurance, better 
schools,  i.e. much better living conditions. There 
is a general trend especially in developing regions 
that the high capability children of peasants want to 
become citizens, and the remainder who has lower 
abilities remain in the low social status

• University students who were not the local residents 
were excluded, because of cultural differences. 
People have different culinary tastes, different 
interpersonal communication modes, and different 
values towards many things

• Migrant workers were excluded, because nearly all 
are peasants from developing areas, and so have 
different characteristics from the local citizens. 

There are also differences between different districts in 
the same city. The six main districts of Hangzhou city, 
Uptown district, Downtown district, Gongshu district, 
Jianggan district, Westlake district and Riverside district 
were covered.  

However, Yuhang district and Xiaoshan district were 
excluded, because they are the peripheral districts 
where many peasants rather than city residents live. 

                Hangzhou’s popular Westlake district
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The surveys were undertaken in places  many people 
frequent, such as shopping malls, public squares, 
supermarkets, and public leisure areas.

The questionnaire sought to address three specific 
questions:

• How much leisure time do people have?

• What were the people’s opinions toward their 
leisure time?

• What were people’s expectations for the amount of 
their leisure time?

 RESULTS AND FINDINGS

One thousand and twenty five respondents were 
interviewed (validity rate  92.88%).

More than half (50.9%) of those surveyed had less than 
three hours leisure time per day, while 24.6% had less 
than two hours leisure time per day. 

About two fifths (38.3%) of people did not have two-day 
weekends and 25.1%  had less than one day leisure time 
each week. 

Around three quarters (76.4%) had less than 10 days 
paid annual vacation, and around half (52.8%) had less 
than five days paid vacation, while one quarter (25.0%) 
had none.

Around half (49.4%) of the people surveyed did not 
think there was any change in their leisure time from 
the previous year, while 34.8% said their leisure time 
was less than last year and 15.9% said their leisure time 
had increased. 

Around half (50.2%) of people thought their leisure 
time was too little, 28.2% thought their leisure time was 
adequate, and 18.7% thought it was plenty. 

Expectations of leisure time were similar with 74.5% of 
people wanting more than three hours leisure time per 
day. Only 10%, while 59.7% wanted to have one more 
hour leisure time per day.

Different groups have different characteristics in leisure 
time. Generally females had more leisure time on 
weekends, around two fifths (37.9%) of males had less 
than 1.5 days leisure time on weekends.

Only 28.4%. of females had less than 1.5 days. All of 
those surveyed thought that their leisure time had 
decreased.  

There is a great difference in the leisure time between 
age groups. The respondents aged between 35 and 
44 had the least leisure time, and 44.7% of them had 
only about a two-hour leisure time per day, while 
57.1% of those people aged above 61 had more than 
five-hour leisure time.

As for the perception of leisure time, only 5.8% of 
those people aged above 61 thought they had little 
leisure time, while 60.5% of those people aged 
between 25 and 34 and 62.0% of those aged between 
35 and 44 thought they had little leisure time. 

Participants with a higher education level thought 
they had less leisure time. 

The percentages of those surveyed whose education 
levels were junior high school or below, senior high 
school or technical secondary school, undergraduate 
college or junior college, or postgraduate, that had 
leisure time of less than three hours were 33.9%, 
43.6%, 52.1%, and 64.3% respectively. 

However, participants with higher education levels 
had less leisure time per day but had more leisure 
time guaranteed on weekends. 

Of the 49.1% with a master’s degree and 58.2% of 
those with a degree from an undergraduate college or 
junior college had two-day weekends, but only 13.6% 
of those with a degree from a junior high school or 
below had two-day weekends. 

Marital status was also a determinant in opinions 
about leisure time. More divorced, separated and 
widowed people thought they had less leisure 
time than the married and single people, and 
the percentages were 40.0%, 54.0% and 52.8% 
respectively.

Occupation also influenced how people considered 
their leisure time. 

Government officials had little daily leisure time, 
about 40.6% had less than 2 hours, but 71.9% also 
enjoyed 2-day weekends as well as 78.2 % receiving 
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The results of the survey indicated that people on higher 
monthly income had less daily leisure time. 

About 37.7% of those whose monthly income was more 
than 1667 AUD said they had daily leisure time of less 
than 2 hours, and 31.2% of them said that they had only 
1-day weekends. 

The percentage of those who thought their leisure time 
was very little or comparatively little was also high, at 
67.3%. 

The highest percentage of people (60.1%) having 2-day 
weekends, were those whose monthly income was 
between 500 and 833 AUD.

CONCLUSIONS AND SUGGESTIONS

The urban residents in China have limited leisure time, 
even in Hangzhou, which is the leisure-oriented city with 
a long history of leisure tradition. 

The survey indicated that more than half the urban 
residents thought they had too little leisure time, and 
one third of the residents thought their leisure time was 
less than the previous year. 

The retired people had the most leisure time and were 
satisfied with the amount of their leisure time.

The people with higher degrees (postgraduate) or with 
income (>1667 AUD per month) had less leisure time. 

More than half residents had less than five days paid 
annual vacation. 

Age also influenced how much leisure time people had, 
with over 60% of the age group between 25 to 44 years 
old, thinking they had little leisure time. 

This is the age group, especially for people with better 
education and higher incomes, that concentrate on 
developing their career paths and starting young 
families or buying housing.

This study indicates that many Chinese, especially those 
who have higher income or education levels, do not 
have very much leisure time, either as paid annual leave 
or during the two seven-day public holidays in China 
which are the Lunar New Year and the National Day. 

The Lunar New Year is the most important festival in 
China, and there is a prevailingly-accepted tradition that 
family members get together at New Year Eve. 

The lack of leisure time may hinder people with higher 
incomes from travelling overseas for longer periods of 
time i.e. more than one week, as many people do not 
have sufficient time to travel outside China. 

However, some groups have enough time to enjoy 
long travel periods, i.e. teachers, government senior 
officials, and retired people.

Australian tourist operators should pay more attention 
to those groups who can afford a long vacation, as it 
costs a lot to travel to and within Australia for Chinese 
people. 

Many of the retirees, who have the time, cannot 
afford the expensive trip as about 60% of them have a 
monthly income of less than 500 AUD. 

Teachers have summer and winter holidays each year, 
but the average income is also not very high, with half 
of them having monthly incomes between 500 and 833 
AUD. 

Tourist operators could focus on college teachers who 
have a postgraduate degree, who earn incomes above 
the average level and are more knowledgeable about 
travelling overseas. 

Managers in companies, leaders in public institutions 
including government officials and the self-employed 
people have the highest purchasing capability, and 
they are still the main market targets for the Australian 
tour operators. 

Generally speaking, the group with most potential are 
the people working in government departments and 
public institutes. 

They have incomes and available leisure time, 
attractions they wish to see in Australia and they can 
return depending upon future leisure time and income.
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For those communities uncertain about the value of 
employing an economic development officer or how 
to get the best value from the position, this article 
should provide some refreshing perspective and 
guidance.  

The employment of economic development officers 
evolved with the emergence of regional development 
and there is much to learn both by councils and 
their communities, as well as by the practitioners 
themselves.  

They need to understand, not only so they will be able 
to fully support each other and their development 
officer effectively, but so they will even know how to 
choose the right kind of person for this very special 
facilitative challenge. 

Sustainable economic development is not about 
employing a development officer and expecting that 
person to just create wealth, mistakenly believing 
that it is something that can be purchased like any 
commodity on a supermarket shelf. 

Some councils idea of “support” of their development 
officer is to simply keep adding to a wish list of 
expectations, many of them unrealistic for various 
reasons, and expecting it to be fulfilled.  This highlights 
a serious lack of understanding of just what is 
involved in the process at the community level.  Good 
development officers though, are professional business 
and marketing facilitators, not miracle workers. 

I recall at one time when I had just started in a role as 
a development officer in a small rural community.  Just 
two weeks into the job, a woman stopped me in the 
street and said: “You’re the new Economic Development 
Officer, aren’t you? How many new jobs have you 
created so far, and how many new businesses have you 
brought to the town?” 

Perhaps the most concerning aspect of her questioning 
was the obvious expression of absolute seriousness.   
She, like many others, simply perceived that 
employment of a development officer would mean that 

SHOULD EVERY 
COMMUNITY HAVE AN
ECONOMIC 
DEVELOPMENT 
OFFICER?
FROM THE BOOK “THINK BIG…FOCUS SMALL” BY BOB NEVILLE

business and industry and employment would suddenly 
boom. 

I heard of one council that employed two successive 
development officers.  Both of them told me stories of 
how most of their councillors did not even know them.  
Councillors could pass them in the office or street and 
not know who they were.  

Nor did those councillors comprehend their own 
interactive, pro-active role. What made this even more 
absurd was the fact that this was only a small rural 
community, not a large, faceless metropolitan city.  

The reality is you cannot buy economic development 
simply by employing a development officer and 
remaining indifferent as a community member or 
councillor. I also recall reading details of a newspaper 
advertisement by a rural council seeking a development 
officer.  

Did they really believe that they were going to attract 
someone with all of the experience, qualifications and 
level of dedication sought for six months – to do an 
impossible task for what was a very moderate salary 
package?  

“A huge list of skills, qualifications 
and experience was idealistically 

sought and the expectations 
included achieving a whole range 
of community, business, industry 

and economic development goals. 
However the position was only 
being offered for a six months 

trial. Needless to say, they never 
attracted any credible interest.” 
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Further, the miracle working development officer 
was also expected to source funding to maintain his 
or her position beyond the first year if he or she got 
through the first six months. Such expectation is clearly 
unrealistic. 

Traditionally, the role of economic development 
officer (particularly in cities and regional areas) is 
almost exclusively focused on just that: “economic” 
development in the macro-regional-economy, 
facilitating larger business opportunities and projects. 
The larger the population, the bigger the project focus 
and greater the demands will be on the development 
officer’s time.  This leaves virtually no time for focus on 
the micro-economy of small individual seed ideas. 

Many communities may have access to regional 
development officers or regional business advisors who 
are trying to facilitate a large number of communities in 
their charge, but by virtue of the scope of their territory 
and their generally fleeting, infrequent visits, they 
are in no way able to provide a truly effective small 
community regeneration role.

Most small communities however, do not have their 
own economic development officers and will never 
do so. Those that do may well find their development 
officers are torn between macro and micro demands, 
generally regarding micro-business activity as nuisance 
business, or alternatively, realising that traditional 
regional economic development indoctrination is not 
compatible.  

The council role of economic officer evolved more 
after 1995 after the earlier introduction of regional 
development, upon which the role was modelled. There 
has been a huge gap in knowledge and understanding 
for economic development officers in these council 
roles. This is something I recognised very early in my 
own economic development career – something I 
struggled with for some time. 

My introduction to economic development was as a 
marketing manager at the regional level. However, it 
soon became apparent to me that the whole regional 
perspective was driven by government funding of 
projects, and there was no focus on small business 
or the community micro-sector in this environment, 
which is the true sustainer of most communities.  I then 
moved into community economic development in a 
very small rural shire which had declined in population 
by almost half over the previous 30 years as traditional 
industries fell on hard times. 

I worked with a council and community that had no 
realistic perspective of the meaning of economic 
development, other than thinking that it meant going 
back to past prosperity now lost.  The council had 
the perception that obtaining a grant to employ a 
development officer meant that thirty years of neglect 
could be wiped out in six months. They literally thought 
that they were “buying” economic development. 

In this role, I faced many challenges: the unrealistic 
expectations of council and communities on one hand, 
and the unrealistic perspective of a regional economic 
development organisation on the other. 

The regional development organisation would organise 
regular meetings of economic development officers in 
different parts of their huge region which covered at 
least one quarter of the state, yet most of the officers 
worked in very small shire communities of just a few 
thousand people, or less.  While all officers appreciated 
this contact as a means of hopefully gaining some 
useful direction in our home roles, from a regional 
top-down perspective there was little understanding or 
appreciation of the dilemma that we all faced on the 
ground in our small individual communities. 

So, if yours is a council or community looking for an 
economic development person, essentially, you need to 
determine whether you are looking for:

An economic development officer, that is one who is 
basically regional development indoctrinated, focused 
primarily on “macro” bigger business, industry and 
even larger tourism and infrastructure projects, with 
little or no involvement in, or passion for, the micro-
business and micro-community sectors?

As you can see, the roles are connected although 
both are very different in terms of their focus, their 
outcomes and the commitment of the officer or 
facilitator involved. You cannot do both roles effectively, 
as the demands are too great and extremely different.    

“The reality is most community or 
economic development officers 
working in smaller communities 

(and even in many larger regional 
communities) are still expected 
to facilitate multiple roles.  This 
can be very daunting, as well as 

challenging, because most of these 
officers may be given little or no 
practical direction or support.”
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Now, in answer to the opening question of this 
article: Should every community have an economic 
development officer? 

OR:

A small community micro-facilitator, that is one who is 
holistically trained and whose primary focus is micro/
small business and community development projects, 
with the limited involvement in larger projects and 
infrastructure, other than that which evolves through 
the natural process of small community regeneration?

The answer, based on the above explanation, is 
emphatically “no!” especially if it is a relatively small 
community.  

Rather an economic development officer would be 
more effective in a regional growth centre where there 
is consistent growing demand for and investment in 
new business and industry on a foundation of what is 
already a strong and generally stable micro-economy. 

However I do state just as passionately, every 
community has need of and scope for a small 
community regeneration facilitator who works closely 
within a finite community micro-economic, social and 
environmental garden area and population to facilitate 
the process of ongoing small community regeneration.

Traditionally, the community micro-sector is left to 
fend for itself, non-coherent and subject to trial and 
error. This seriously restricts a community’s scope 
and potential at the most important level of stability, 
the level which represents the bulk of community job 
numbers and economic diversity.

There is no coherant regenerative planning for small 
communities, only fragmented grant opportunities that 
are very “square box” in their structure and many small 
communities lack capacity to effectively apply for these 
grants.

The problem is a myriad of diverse and unrelated grants 
individually and collectively do not focus on the holistic 
needs of small communities. Different groups within 
these communities may apply for these grants for one 
purpose or another, but there is no holistic focus on 
identifying and addressing the collective challenges 
which are the basis for their overall decline. 

Consequently these fragmented grants are unlikely to 
provide any sustainable benefit and certainly do not stop 
the overall rot.  

As I so frequently describe, such a fragmented approach 
only serves to spread “rose petals on the ever festering 
open sewer”. 

Micro-facilitation is an emerging Industry which fills 
the enormous gap between regional development and 
community level development (Regeneration). 

For a full insight into the power and potential of this 
emerging Industry, view the following link:

Bridging the gap between Regional Development  
and Community Regeneration 
www.articles.communityregeneration.com.au/
bridging.pdf

With a background focus dominantly in 
the Community Micro-Economic Sector 
in rural communities, Bob Neville offers a 
very contrasting view and understanding 
of traditional Economic Development – 
one that is based on strong foundation 
principles of sustainability and 
regenerative capacity.  He dares to see 

traditional Economic Development as a process which is 
out of control in many ways, believing that infinite growth 
in a finite world is totally unsustainable.  You are challenged 
to consider the thought-provoking perspective, based on 
many years’ experience, in his latest Book: “Think BIG…focus 
“small” - an introduction to the Natural Science of Small 
Community Regeneration www.communityregeneration.
com.au 

“Small communities become 
fragmented and divided through 

neglect and through lack of 
natural social, economic and 
environmental regeneration, 

relying too much on upper levels 
of government to “do it for them” 
but inevitably, the level and kind 

of help that is really needed never 
seems to come.” 



issue 2 2014  |  14

Economic DEVELOPMENT

PLACE-BASED 
ECONOMIC 
DEVELOPMENT 
BY CHRIS HANNAFORD, SECRETARY OF ECONOMIC DEVELOPMENT AUSTRALIA SA
COORDINATOR CITY OF CHARLES STURT

Local government is well placed to lead and coordinate 
local economic development due to its ability to revitalise 
precincts and work with local businesses sectors. 
According to the South Australian Centre for Economic 
Studies (SACES) a placed-based approach to economic 
development is regarded as international best practice.

Effective economic development involves bottom up 
analysis and planning to develop partnerships with 
government agencies, community groups and most 
importantly local business. This place-based approach 
enables critical local projects to be identified and 
mobilise external and internal resources to maximise 
community benefit. Projects achieve best results when 
they are developed regionally and focus on long term 
strategic goals.

These were the finding of a two South Australian 
Centre for Economic Studies (SACES) reports on the 
role of local government in economic development. 
Both of these reports were commissioned by the Local 
Government Association (LGA). The first study focused 
on non metropolitan councils and was completed in July 
2013. It surveyed 13 councils, two outer metropolitan 
and 11 non-metropolitan.

Respondents to the first survey stated that one of the 
principal means by which councils facilitate economic 
development is by partnering with stakeholders such 
as businesses, regional development organisations and 
state agencies.

It found that there are strong prospects for enhancing 
local economic development for all councils and the 
“evidence suggests that the projects will be best 
realised by using a place-based approach”. Precinct 
revitalisation, working with local business to promote 
mainstreets and working with local business sectors are 
all examples of place-based economic development.

It also found that by planning strategically rather than 
behaving opportunistically in seeking to promote 
local economic development, local governments can 
substantially enhance local economic performance and 
local prosperity. It concluded that:

“it is important that local governments do promote 
local economic development because it is integral 
to the achievement of the core purpose and 
objective of local government - to build and enhance 
community development”ⅰ .

ROLE OF LOCAL GOVERNMENT IN 
ECONOMIC DEVELOPMENT

Under the SA Local Government Act, councils are 
required to develop Strategic Management Plans 
(section 122). These Strategic Management Plans are 
required to be:

“relevant to the economic, social, physical and 
environmental development and management of its 
area”.

As such councils are empowered to undertake 
economic development.

The majority of non-metropolitan councils do not have 
an economic development unit or officers but pool 
resources through Regional Development Authorities 
(RDA’s). RDA’s have been an effective mechanism to 
both engage elected members and encourage regional 
collaboration between councils while also  drawing in 
resources to agreed regional projects.

Recent analysis of international best practice in 
local economic development suggests that regional 
growth is driven from endogenous capital (human 
and financial capital that is within the region). As 
such local government can play an important role in 
mobilising local resources and coordinating workforce 
training. These findings favour place-based approaches, 
where local governments and local RDAs work with 
the business community and other community 
organisations to develop local economic strategies. 
Councils are best placed to develop the projects and 
strategies as they have the local knowledge and contacts.
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The second study, Promoting Local Economic 
Development: a role for Metropolitan Local Councils, 
reinforces the first study and was completed in 
December 2013 ⅰ . 

The report identified a strong role for local government 
in economic development. It noted that 67% of councils 
rate economic development important enough to 
allocate staff.

All metropolitan councils that respond to the 
survey were asked to identify their role in economic 
development.

They included:

• Formation of business and tourism initiatives
• Regional development processes
• Attracting Commonwealth and state funds
• Lobbying state and Commonwealth Governments
• Assistance with the NBN and digital economy 

strategies
• Establishing business and traders groups
• Upgrading streetscapes
• Advocating for infrastructure such as roads to be 

improved.

Perhaps one of the most important roles is that of 
representing the interests of their communities on 
economic, social and environmental issues. Specifically 
on economic issues Councils play a central role in 
bringing together businesses for networking, business 
development and growth and regional planning and 
development.

One of the best ways councils can assist in local 
economic development is by simply being efficient 
at core roles of services delivery, and local planning 
and building approvals. Faster and improved decision 
making in planning and development is essential to 
promoting local growth. In South Australia a fast tracked 
development approval process with Adelaide City 
Council and the State Government has seen $734 million 
approved in major projects in one year ⅰ .

Councils also played a large role in assisting small 
businesses.  This is often achieved through Business 
Enterprise Centres (BEC) and RDA’s. Support for BEC’s by 
councils ranged from $7,500 to $210,000 per annum.

Economic Development Australia, SA (EDA SA) has 
released a Small Business Policy Statement (2013). It 
recognised that growth would continue to be seen in the 
SME sector (20 staff or less) which accounted for 96% of 
SA businesses ⅳ .  

EDA SA has worked with the LGA on seminars such as 
developing a China Engagement Strategy. This seminar 

has been the basis of a Local Government Research 
Grant to assist councils develop strategies and polices 
to engage with China and allow their local businesses to 
expand into the Chinese market.

SUMMARY 

The responses to the two surveys found that local 
governments can and do play an effective role in 
promoting local economic development. Local 
governments can also play a role in making their areas 
investment ready through precinct revitalisation.

However, there are limitations on what councils can 
do. In particular, to achieve best practice economic 
development, projects must be done in collaboration 
with state and Commonwealth Government agencies, 
recognising that those levels of government they have 
financial capacity but also have legislative capacity and 
ability, which are important to achieve regional goals.

Councils working with local businesses and community 
are leading place-based economic development. 

However, efforts across Australia are not well understood 
and the economic impact is rarely measured. More effort 
is needed to develop metrics at the beginning of projects 
and measure improvements to vacancy rates and retail 
and capital spend to determine actual local and regional 
benefits.  

There is also an opportunity for councils to work together 
and develop regional economic plans to aggregate the 
efforts of business and government, develop local and 
regional projects and mobilise capital and other resources.

While state or Commonwealth governments could 
develop such regional initiatives to promote local 
and regional growth and jobs, there does seem to be 
an absence of leadership to encourage jobs growth 
especially in areas of high unemployment. 

As such, councils are well placed to take the lead 
on both local and regional economic development 
and demonstrate its effectiveness to other levels of 
government.
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INTRODUCING THE NT

The Northern Territory (NT) boasts one of Australia’s 
fastest growing economies and with every indication 
of an even more promising future, there could be no 
better time for the National Economic Development 
Conference (NEDC) to be held in the NT. The conference 
will be held in Darwin in the Territory’s Top End region 
from 28-31 October.  Delegates and their accompanying 
partners will get a chance to enjoy Darwin’s diverse 
attractions and experience its legendary relaxed 
lifestyle.  They will also get to see for themselves 
why the NT is such an integral part of the Federal 
Government’s Northern Australia development plans.

The conference provides the perfect excuse for many 
first-time visitors to the Territory to spread their wings 
and venture beyond Darwin, for either pre or post 
conference touring, and there is plenty of room to do 
so. The Northern Territory covers a massive area of 
some 1,348,199 square kilometres and makes up one 
sixth of Australia’s total land mass. It is divided into two 
very diverse main regions, with Darwin and the lush, 
tropical “Top End” region sitting at the northernmost 
tip.  Further south, the stunning desert landscape of 
Central Australia is home to natural icons such as Uluru 
(Ayers Rock), Kata Tjuta (the Olgas) and also Alice 
Springs, the quintessential outback country town. 

THE NT “WOW” FACTOR

The NT delivers exciting locations and amazing 
experiences, with “wow factor” every step of the way 
as it delivers a taste of the ‘real’ Australia.  It boasts 
an ancient culture more than 50,000 years old, and 
with Indigenous people making up at least 30% of the 
NT’s population of 235,000, there are opportunities 
to interact and experience culture throughout the 
land.  The NT teems with exotic wildlife. It is home to 
more than 400 species of birds, 150 mammals, 300 
reptiles, 50 frogs, 60 species of freshwater fish and 
several hundred species of marine fish.  Many of these 
are unique to the Territory and can be viewed in the 
wild on adventure safaris or in one of the many wildlife 
parks. It is even possible to view crocodiles in captivity, 
right in the heart of the Darwin CBD.

The diversity of NT experiences is simply amazing: 
fishing for barramundi, playing golf on a desert golf 
course, skimming across the flood plains on an air-boat, 
visiting al fresco markets, tasting superb seafood and 
Asian-influenced NT cuisine, dining out under the stars, 
engaging in dot-painting workshops or cooking classes, 
taking camel rides or quad bike excursions, shopping 
for world-renowned pearls and crocodile-skin products 
- the list is endless and offers something to suit all 
interests and budgets.

The Darwin conference programme will be designed 
to make the most of the region’s tropical climate and 
great outdoors, as well as providing a taste of the NT’s 
Indigenous culture.  The conference is to be held at the 
DoubleTree by Hilton Hotel Esplanade Darwin, which is 
centrally located on Darwin’s scenic Esplanade. It offers 
beautiful harbour and parkland views and is within 
easy walking distance of the city centre and its many 
attractions.

A TROPICAL AND MULTICULTURAL CITY 
EXPERIENCE

Darwin is a compact, cosmopolitan city of 136,000 
people renowned for its balmy tropical climate and 
spectacular sunsets over the Arafura Sea. Surrounded 
on three sides by water, it overlooks a magnificent 
harbour twice the size of Sydney’s.

Darwin has a vibrant multicultural lifestyle, created by 
a young and diverse population which represents more 
than 100 nationalities. The current Darwin Lord Mayor, 
Katrina Fong Lim is a good example of how these varied 
cultural groups have contributed to the success of the 
city today. 

Pictured left: Come face-to-face with some of the locals. Picture 
courtesy Darwin’s Crocosaurus Cove.

BY ANNA STEWART

CONFERENCE 
TO PROVIDE A 
TANTALISING TASTE 
OF THE TERRITORY  
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ⅰ EDA(SA) Small Business Position Statement, 2013She became Lord Mayor in 2012 and is following a 
family tradition of community service, with her father 
having served in the same role in the 1980’s. With this 
background, the city offers an astounding variety of 
cuisine as well as fascinating markets, entertainment, 
shopping and activities. Dining options abound within 
the city and at various precincts such as the Darwin 
Waterfront and Cullen Bay. 

The 25 hectare Darwin Waterfront Precinct, only a short 
walk from the CBD, offers places to stay, play and dine. 
It includes several hotels and apartment buildings, 
cafes, restaurants and bars as well as retail outlets. The 
Precinct is bordered on its ocean side by the Stokes Hill 
Wharf, home to a range of outdoor eateries as well as 
being the embarkation point for harbour cruises, fishing 
and jet-boating excursions. It also features a wave lagoon 
which offers artificially created perfect waves, as well as 
a calm-water recreation lagoon. The Darwin Waterfront 
Precinct is connected to the heart of Darwin city by a Sky 
Bridge and walkway, both offering panoramic views.

The city’s waterways offer a range of great activity 
options. Harbour cruising, whether aboard a former 
pearling lugger, luxury yacht or catamaran, provides a 
relaxing way to do some sight-seeing. It also provides 
a water-based perspective on just how the city is 
developing, with projects such as the $34million Ichthys 
LNG Project now underway at Blaydin Point.  And with 
the NT home to the world-famous barramundi, even the 
most novice angler can return to port with an impressive 
catch after a fishing excursion on the harbour or into the 
labyrinthine estuaries. 

ONE OF THE TOP CITIES IN THE WORLD

A progressive and dynamic city, Darwin was identified 
by publisher Lonely Planet as one of the Top Ten Cities in 
the world to visit, due to it offering a “pumping nocturnal 
scene, magical markets and restaurants, and world-class 
wilderness areas just down the road.” 

The Top End region encompasses Australia’s largest 
national park, the World Heritage-listed Kakadu, as well 
as the cascading waterfalls of Litchfield National Park, 
and the majestic escarpments of the Nitmiluk (Katherine 
Gorge) National Park. Scenic flights along the coastline 
and over the national parks provide a birds-eye view 
of this vast landscape or alternatively 4WD safaris into 
these wilderness areas are accessible for day trips and 
longer.

PEARLS, MARKETS AND UNIQUE GALLERY 
EXPERIENCES

A journey to Darwin would not be complete without a 

visit to Paspaley, an organisation which has been at the 
forefront of the romantic pearling industry since 1935. 
Their internationally renowned and highly sought after 
pearls provide the perfect memento of a trip to the 
NT. Another option is exquisite jewellery, high quality 
bags and wallets made from Northern Territory-farmed 
saltwater crocodile skins. Northern Territory skins are 
among the most prized around the globe and are keenly 
sought after by the world’s top fashion houses. Clever 
contemporary uses include USB cases, key rings, pens, 
money clips, handbag holders, business card holders and 
the very popular multi-purpose ‘technology pouches’.

The NT’s open-air markets are legendary, providing an 
opportunity to meet the locals, dine, be entertained 
and undertake retail therapy at the same time - a very 
special Territory experience.  Some specialise in multi-
cultural cuisine and others in unique NT-made crafts.  
A good example is the Mindil Beach Sunset Markets 
which are staged at a location no more than five 
minutes from the centre of Darwin.  Overlooking the 
Arafura Sea, the area is renowned for its magnificent 
sunsets and relaxed, tropical setting. Boasting 
nearly 200 stalls, with more than 60 specialising in 
international cuisine, visitors can enjoy the tastes of 
five continents, selecting from more than 1200 different 
menu items.  The other 120 stalls provide an amazing 
array of handmade NT craft, crocodile-skin products, 
Indigenous art and unique jewellery. The markets are 
held exclusively in the Territory’s Dry Season from April 
to October, with the final market for 2014 taking place 
while the National Economic Development Conference 
is in town.

Fabulous art galleries abound throughout the NT with 
many featuring Indigenous art styles exclusive to the 
Territory.  There may be opportunities to meet with 
the Indigenous artists in person and learn about the 
stories and legends behind their artwork. Participating 
in dot-painting classes can also provide a very special 
interactive hands-on experience. The galleries also 
provide a great place to buy a range of authentic NT 
items to take home as gifts or mementos. 

The Indigenous cultural experience is not limited to 
the art world. Visitors can view dance and musical 
performances, receive a special NT Welcome to 
Country, undertake guided walking tours and Bush 
Tucker and Bush Medicine Safaris or engage in 
didgeridoo-playing lessons.

HISTORIC DARWIN

There are opportunities to learn about some of 
Darwin’s past challenges which have included its 
bombing during World War II and more recently, the 
devastation wrought by Cyclone Tracy back in 1974. 
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Visitors cannot help but be impressed by the way the 
city and its inhabitants have faced tough times and yet 
have not only recovered but are now thriving.  

Excellent wartime displays are scattered throughout 
Bicentennial Park which runs along The Esplanade 
in Darwin’s CBD and is just across the road from the 
conference hotel.  The parkland encompasses the 
Cenotaph War Memorial, Civilian Memorial and the USS 
Peary Memorial. World War II oil storage tunnels are also 
located in the city. These enormous, hand-dug tunnels 
have now been converted into a fascinating museum. Just 
a short journey from the city, the A$10 million Defence of 
Darwin Experience, located next to the Darwin Military 
Museum at East Point, also provides invaluable insights 
into Darwin’s war-time experiences. 

Darwin also has quite a story to tell about its encounter 
with a “lady” called Tracy back in 1974. The Old Town Hall 
ruins in the city have been maintained as evidence of her 
power and fury and the Museum and Art Gallery of the 
Northern Territory, a short journey out of town, includes 
an excellent exhibition which features documentary 
footage, photographs and graphic sound recordings of 
the cyclone. The Museum and Art Gallery also features 
magnificent displays of Indigenous art, the NT’s Southeast 
Asian and Pacific culture and also its maritime history.

MEET SOME EXOTIC TERRITORIANS

Impressive Darwin attractions include the AUD$32 
million Crocosaurus Cove which is located in the heart 
of the CBD and within easy walking distance of the 
conference hotel. It provides an opportunity to come 
face-to-face with one of the NT’s most notorious 
inhabitants, the awesome NT Saltwater Crocodile. 
Some of the largest live “salties” in captivity are 
housed in this sprawling inner city facility, as well as 
hatchlings and juveniles. The property has a 220,000 
litre fresh water aquarium displaying many freshwater 
fish species, including the iconic barramundi and also 
boasts the world’s largest display of North Australian 
reptiles which are native to the Top End of Australia. 
There are interactive opportunities to hold selected 
Australian reptiles and baby crocs and feed juvenile 
crocs on the ‘Fishing for Crocs’ feeding platform. A 
thrilling feature is the ‘Cage of Death’, a purpose-built, 
clear acrylic cage in which up to two people can be 
safely lowered into the crocodile enclosures for an even 
closer encounter. Alternatively, you can take a swim in a 
pool which is separated from the juvenile crocs pen by 
just a mere glass wall.

TAKING A LAID-BACK APPROACH

Another must-do when visiting Darwin is a night at the 

Deckchair Cinema, which is celebrating its 20th birthday 
this year.  This majestic open-air cinema is located in a 
stunning tropical garden setting, overlooking Darwin 
Harbour and just a short walk from the heart of the 
CBD.  Fully licensed and offering casual dining, its 
relaxed deckchair seating under the stars provides a 
truly unique Territory-style “night at the flicks”. 

LINGER A LITTLE LONGER IN AN NT 
LUXURY LODGE

If time permits, a visit to one of the NT’s renowned 
wilderness lodges is a must. They offer exclusivity and 
luxury, along with extraordinary nature and cultural 
experiences.  They are scattered throughout the NT 
and include several options a mere two hour drive 
from Darwin, just adjacent to Kakadu National Park. 
Lodges can also be found further afield up in the more 
remote Arnhem Land region of the NT and on the 
Cobourg Peninsula, as well as near the outback town 
of Katherine, approximately 300 kilometres south of 
Darwin.  A classic Australian outback cattle station 
lodge experience also awaits in the top north-western 
corner of the Northern Territory.  The recent Royal Visit 
to Uluru in the heart of Australia showed that even the 
royals couldn’t resist an overnight stay at one of the 
NT’s luxury lodge retreats.

EASY ACCESS TO THE NT

The Northern Territory is well serviced from an aviation 
perspective with multiple carriers including Qantas, 
Virgin and Tigerair offering flights into Darwin from all 
major Australia ports, as well as from a range of Asian 
destinations, the closest of which is only two hours 
away. Other domestic airports are located in Alice 
Springs and at Yulara near Uluru, making pre and post 
touring around the NT an easy option, even for those 
with limited leisure time.An interesting alternative 
to flying is to journey to the NT aboard the world-
famous Ghan railway. It provides a 2979 kilometre 
transcontinental adventure from the very south of 
Australia up to its northern-most tip in the Northern 
Territory, travelling via the Red Centre of Australia. 
It offers a memorable chance to see and experience 
the vast Australian landscape while en route to the 
conference in Darwin.

The National Economic Development Conference 
(NEDC) in Darwin promises to be a fantastic 
opportunity to obtain a tantalising taste of the Territory, 
combining learning, networking and leisure in one of 
Australia’s most fascinating regions.

For further information on the NT, visit  
www.travelnt.com.au
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The fast-growing Fraser Coast region is harnessing the 
power of information to stimulate investor interest and 
business growth and assist with future planning. 

Fraser Coast Opportunities (FCO), the region’s new 
peak body for investment, tourism, events and 
marketing has created an online demographic and 
economic information centre for the Fraser Coast, 
which it says will be a “game changer” for businesses 
and economic development.

Recognising that plans for growth and opportunities 
for the region would always need to be founded on a 
clear evidence base, FCO investigated available options 
to both obtain that information, keep it updated, and 
share it easily and effectively with their business and 
residential community.

After a thorough investigative process, FCO 
commissioned Informed Decisions (.id) to provide a 
comprehensive market intelligence toolkit. .id is well 
known to local government, supplying similar online 
tools to more than 250 councils around Australia.

The online market intelligence toolkit was launched at 
a special event, held in the Fraser Coast’s renowned 
Discovery Sphere, before a local audience of 
councillors, local businesses and community support 
agencies. 

BUILDING THE FRASER 
COAST BRICK BY 
BRICK, CLICK BY CLICK
BY JIM MYHILL

Prior to the event, attendees were mailed an invitation 
that simply invited them to help build the Fraser Coast 
“brick by brick, click by click” with no other explanatory 
information.  This catchy and innovative approach 
captured the interest of many locals, and created a 
sense of anticipation for the events of the evening. As 
part of the launch event, Ivan Motley (.id’s founder) 
presented a brief presentation of the tools to the 
attentive audience.

The toolkit consists of four web-based components, 
including:

• Profile.id - community profiling tool with the ability 
to generate suburb-based population profiles based 
on historical census data, including change over time

• Atlas.id - A visual representation of socioeconomic 
data in a map-based format, including satellite and 
hybrid imagery, highlighting communities of interest

• Economy.id - Access to economic information 
that describes the region’s role within the 
broader economy, explores options for economic 
development and promotes the area’s strengths

• Forecast.id - tailored analysis of the drivers of 
population change in the community, including how 
the population, age structure and household types 
will change from year to year, at a suburb or small 
area level.

DELIVERING A COMPETITIVE ADVANTAGE

FCO General Manager David Spear said the intelligence 
tools would assist businesses of all sizes make more 
informed decisions and deliver a sophisticated new 
level of capability for the region.

“Fraser Coast Opportunities is committed to growing 
the regional economy and assisting business of all sizes 
as well as attracting new business to the region,” he 
said. 

“Ensuring prospective and existing businesses have 
access to the latest information and statistics allows 
them to make more informed decisions and ultimately 
creates better business. 

“We believe this is a game changer for our region.”

FCO met with several consultants to find the most user 
friendly and up-to-date suite of tools that will be widely 
utilised across a wide sector of industry and commerce.



Economic DEVELOPMENT

“Subsequently, FCO has decided to invest in the .id 
market intelligence tools and, more importantly, 
provide them free of charge to anybody with access 
to the internet.

Fraser Coast Opportunities has been quick to put the 
tools to work, providing training and encouraging 
local businesses to embrace the market intelligence 
tools.

FCO staff have conducted training with a wide variety 
of businesses and organisations from: Chambers 
of Commerce, law firms, accountants, hospitality 
operators, university, community groups, local and 
state government employees, progress associations, 
real estate agents, hotel operators, health industry 
and hospital operators.

The information generated from the tools has also 
been used to produce a fold out business brochure.

The brochure is handed to potential investors and 
visitors requiring a snapshot of the Fraser Coast 
economy and population demographics.

Local businesses have also been quick to get on 
board in using the information to their advantage. 

 Bay Fusion (a high-end catering business) used the 
tools to source the higher income small areas to 
target a direct mail marketing campaign. 

And a developer of the proposed waterfront 
residential estate used the impact assessment model 
within economy.id to model the flow-on effects of 
his development to show its job creation and overall 
economic value to the economy, both within the 
Fraser Coast and outside.

FCO said the on-line demographic and economic 
information resource centre delivered a competitive 
advantage to business and investors on the Fraser 
Coast.

“Fraser Coast Opportunities is one of the rare 
regional local government authorities to offer the 
full suite of ID tools to their local business and 
residential community – free of charge.

“These online tools will enable FCO to provide 
businesses with historical and forecast population 
and economic intelligence for the region, allowing 
them to better plan for the future of their businesses 
and for growth and expansion. 

“Access will be available to anyone with the internet, 
allowing small and medium enterprises to generate 
their own tailored demographic reports specific to 
their business needs – a capability that until now has 
been largely beyond their reach.”

For more information on Fraser Coast Opportunities 
go to http://www.frasercoastopportunities.com.au

“In the past this information has 
not been freely available. We want 

to ensure our businesses have 
every tool to remain competitive 

and to be prepared for the 
changing economy which is a 

reality across regional Australia.”

Australia   2040 – Your   Role
Managing population growth and regional assets for our economic sustainability

Key dates 
Registrations open: Sunday 1 June 2014

Early bird registrations are open until 31 July 2014

For more information email: admin@edaustralia.com.au  Ph: 03 8534 5003

Sponsorship   and   trade   booth    options   are    available   

‘What Australia will look like in 25 years will be based on the concepts 
associated with the regionalisation of Australia’s population. 

This includes the increased development of cities and Northern Australia and 
how local and regional economic development across Australia will drive and 

shape our nation’s population growth.’

EDA    INVITES  YOU  TO  Join   us   in   the   Top  end  

National    Economic    Development
Conference    2014

28 – 31    October   2014
DoubleTree   by   Hilton,   Darwin,   NT 

To   ensure   you   can   guarantee
accommodation   at   the   venue
 book   by  13   July
DoubleTree    by    Hilton    Darwin

DoubleTree    by    Hilton    Esplanade,
Darwin

http://http://www.frasercoastopportunities.com.au/


Tourism  I  Events  I  Marketing  I  Enterprise

Help us build  
the Fraser Coast,
brick by brick,  
click by click.
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OPINION: SOUTHPORT, FROM 
SERVICE CENTRE TO CBD 

As the Gold Coast’s CBD Southport requires a more 
diverse and broader population base. 

Southport’s current demand streams are primarily local 
residents and workers, and this is mainly driven through 
catering to their daily shopping and retail needs. While 
this service role is important for local residents, Southport 
will require additional layers of demand. 

By only relying on a few demand streams, the CBD 
becomes vulnerable to the economic cycles. 

On downward cycles this can impact business and 
consumer confidence, ultimately impacting community 
employment. 

To mitigate these risks the CBD needs to attract a diverse 
and broad demographic mix. It’s demography is crucial 
in developing multiple demand layers such as workers, 
students, businesses and residents. It is also important to 
develop sub-groupings such as young families, business 
owners, professionals, backpackers, hipsters and baby 
boomers. While Southport does consist of a diversity of 
residents, it is the ability to build and attract different 
demand layers that is crucial. 

To attract a particular demographic to the CBD it is 
crucial to understand their needs and wants, as well 
as behaviours and motivations. For example, assume 
we want to attract hipsters to the CBD. Firstly, we need 
to understand their main characteristics. The typical 
characteristics of a hipster are well-educated, skilled and 
very self-aware. They are distinct, with their Buddy Holly 
style glasses, Doc Martens, latest copy of Monocle and 
get around on their fixed gear bike. The hipster’s bike can 
be easily spotted, usually standing against some urban 
wall painted in street art or some old-style weathered 
fence post or street sign. They create a funky vibe for the 
places they co-habit or visit, which occurs due to their 
individualistic demeanour, accessorising and choice of 
authentic clothing. 

Currently the Gold Coast hipster can often be found at 
Miami, Burleigh or at any number of local Sunday morning 
farmers’ markets. 

Hipsters have a tendency to set trends as opposed to 
following trends, yet they never acknowledge it, thriving 
on the self-perceived individualism and self-expression. 
Hipsters like fashion labels, yet avoid buying labels from 
stores operated by labels. They seek the independent 
retailer driven by the desire to be a pioneer and an 
individual. Hipsters are quick to adopt new technology and 
new ways, yet because of their desire for independence, 
are quick to drop trends once they become popular or 
mainstream. 

There are emerging pockets of authenticity and originality 
in Southport but generally, hipsters would currently 
perceive Southport to be unremarkable. 

The advantage of the hipster for the local community 
is that they have well-honed social awareness, a strong 
sense of self-worth, education and skills, all of which are 
developed during their 20s and 30s. 

For the hipster, it provides them with a social and 
economic advantage later in life. This demographic is more 
likely to be self-employed, tech savvy entrepreneurs and 
at the forefront of new emerging industries. 

Generally, the hipster becomes a part of the future middle 
class within the local community, or more specifically the 
future lawyer, doctor, self-sufficient retiree or professional. 

The advantage of these types of occupations is they 
service the local population as well as catering to the 
driver sector component of the economy. This is important 
as a CBD needs an outward focus to build its reputation 
and profile.

"To develop the population base 
of Southport, an improvement 
in its appeal and desirability 

without losing its authenticity and 
originality is required." 

BY TIM WELCHMAN
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Purely concentrating on population serving businesses 
and occupations makes the CBD inward focused and 
reliant on a narrow set of demand streams such as the 
needs of local residents and businesses.

While the hipster trend is likely to rise and fall, consistent 
with most social trends over the decades, it is the ability 
to understand different demographic characteristics 
and achieve a balance across different groupings that is 
important for Southport. 

Building the middle class through a diverse population 
base is crucial to enable different industries, occupations 
and businesses to develop within the CBD. It is important 
to strike that balance between population serving and 
driver sector businesses. While the attraction of large 
anchor tenants is important, the CBD will provide an 
environment where small and micro businesses can thrive, 
particularly start-ups and high tech innovative firms. 

Entrepreneurialism and the ‘have a go attitude’ are critical 
to facilitate within the CBD, and it is important to attract 
the right demographic and population base for this to 
occur. 

The CBD will consist of a mix of business clusters that draw 
trade from local, domestic and international markets with 
key clusters around sports administration and events, 
professional services, technology, creative and education. 
Supply chain support within the CBD is important as it will 
assist in diversifying the occupation and business base of 
the CBD. One disadvantage of Southport has been its over-
reliance on the health sector. 

Diversifying the employment base mitigates some of 
this risk from downturns in a particular sector, market 
or relocation of a major employment anchor such as the 
hospital. The supply chain support includes companies 
that will grow and develop organically to support the 
needs of the business clusters and leverage the existing 
business focus. This includes: 

• The co-location of legal firms around the court house 

• Shared access to facilities such as data centres/
infrastructure 

• Business support services such as accountants and 
marketing firms 

• Event-based business leveraging off the sport 
administration cluster and infrastructure investment. 

Over time, to attract and retain the middle class to co-
habit in the CBD, a diverse lifestyle and urban offering 
must be achieved. 

Providing the common supermarket-anchored shopping 

centre with the predictable butcher, baker, barber and 
bottleshop will not suffice to attract and retain this 
demographic.

To do this, culture and lifestyle needs to be activated 
at the street level. Outdoor spaces, live music venues, 
laneways, pop-up events, public art and galleries that 
provide organic activation and a positive pedestrian 
experience need to be enabled. 

Successfully incorporating a cultural environment across 
the CBD complemented with soft programs, spaces and 
events that support artists and arts organisations is crucial.

The traditional commercial centre of Southport is a good 
base to build the required businesses to support a diverse 
population base. 

Existing retailers such as the cobbler and sewing centre 
provide an old style retail offer for Southport, adding to 
its authenticity and originality. The evolution and uplift of 
the retail and service offer will be driven by the needs of 
the population as well as other demand drivers such as 
tourists and workers. 

It is the balance of the authentic, with new national and 
international retailers that is crucial to attract a diverse 
demographic for the CBD. 

Another critical element to build the population of the 
CBD is the food and beverage offering. Southport needs 
to be more than just Chinatown, a shopping centre food 
court and some fast food outlets. There needs to be a 
point of difference across multiple themes and concepts 
such as waterfront dining, an “Eat Street” concept and 
outdoor dining. Themed and street-based dining precincts 
work as significant enablers of demand within a CBD. 

A dining precinct is a critical element of a CBD’s retail 
strategy and requires a balance of choice, aesthetics and 
style to be effective - as well as to benefit other core retail 
elements.
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TOURISM 
EXCELLENCE 
IN MELTON
BY DENISE CASTRO 
INDUSTRY DEVELOPMENT MANAGER

Over the last couple of weeks I have been fortunate 
enough to be involved with the judging of the 2014 
Powercor City of Melton Business Excellence Awards, in 
particular the Hospitality and Tourism category.  

This article is written as a blog, detailing my thoughts and 
impressions while judging the awards.

I have had a lot of exposure to the area though my 
involvement with the Discover Your Own Backyard 
campaign, however it was a real pleasure to be able to 
meet several of the property managers and discuss their 
business development activity.

The City of Melton is one of the fastest growing regions in 
Australia with 34 new families moving to the region every 
week. You can only imagine the pressure this puts on 
local services and facilities, and of course entertainment, 
hospitality and leisure activities are also well sought after.

The venues that entered the Awards offer a great example 
of businesses that have seized the opportunity to offer 
much needed services and facilities in a fast growing 
municipality, and provide a high quality product, with a 
professional and friendly service. 

EYNESBURY ESTATE

Take for example Eynesbury Estate, built in the 1870’s this 
beautiful, well maintained historic building also hosts a 
premier golf course, restaurant, bar, café and conference 
centre specialising in weddings. The facilities and grounds 
are beautifully kept, and while you feel like you are 
stepping in to a world gone-by, this historical estate has 

modern features, and oozes luxury. 

General Manager Brett Scothern and Marketing Manager 
Emma Sutcliffe are clearly passionate advocates for the 
business, coming up with new campaigns and events to 
attract residents, golfers and brides from near and far. 
Their packages are tailored to reflect different target 
markets and budgets and they have recently established 
strong partnerships with industry groups to increase 
visitation. 

For example they recently hosted an Italian themed 
Melbourne Food and Wine Festival event,  partnered 
with Lantern Ghost Tours to run evening ghost tours, and 
established links with other golf clubs in Melbourne’s 
West to encourage reciprocal visitation.

TABCORP PARK

Tabcorp Park is a highly visible attraction in Melton, 
positioned on the Western Freeway this entertainment 
venue is a destination in its own right, hosting trotting 
events almost every week of the year. Visitors come from 
all over to enjoy the racing, tab facilities, cabaret shows 
and gaming room. The venue also has an onsite four star 
quality accommodation. 

But it wasn’t just the services and amenities that struck 
me as a great example of business excellence. It was their 
environmental initiatives, vision for sustainable growth, 
and access for people with all abilities that stood out at 
this venue. 
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Tabcorp Park has all of the standard environmental 
protection measures that you would expect of a high 
quality venue, however they also have an extremely 
well-constructed recycled water system that is 
diverted into a wetlands area which attracts native 
wildlife, this water is then used to water the race 
track, approximately 100,000 litres per race meet. 

The venue has also been built with inclusivity in mind 
with several rooms especially fitted to accommodate 
people with special physical needs, guests and their 
carers are very well looked after here.

The City of Melton has a long history as a region 
for horse breeding and equine professionals. When 
walking through Tabcorp Park and the surrounding 
premises you get the sense that this venue is not 
just providing a valuable source of entertainment for 
locals, it are enhancing a rich history of horse racing in 
the area. 

WESTWATERS HOTEL AND 
ENTERTAINMENT COMPLEX

Westwaters Hotel and Entertainment Complex is 
a hidden gem in the west, located at the heart of 
Caroline Springs Village. This 4.5 star accommodation 

and entertainment centre fills a gap within the area, 
offering family dining, sports bar, café, and conference 
centre. With a background in hospitality and tourism, 
managers Belinda and Tony have hit the ground 
running, exceeding customer expectations with their 
extensive food and wine options, entertainment nights 
and high quality accommodation. With its proximity 
to the city and surrounded by urban growth it is no 
surprise that the hotel has high occupancy. 

Westwaters Hotel and Entertainment Complex prides 
its self on the connection to the community. Ninety 
per cent of the employees live in the local area, they 
also sponsor a large number of community charities 
and fundraiser nights, even the stock in their gift shop 
is sourced locally with wines from the Melton Sunbury 
region, and hand creams and soaps handmade by a 
local retailer.

Walking through the hotel we were greeted 
by local Hawthorn Footballer Brian Lake – an 
ambassador at the venue, Brian spoke with passion 
about the services and facilities on offer. He is the 
self-nominated ‘Mayor of Caroline Springs’ and 
commented that the venue provided everything a 
young, modern family may need.

I finished up my day in the City of Melton with a sense 
that this region is positioning itself as the jewel in 
the crown of Melbourne’s outer west. The passionate 
business professionals in the area are leading the way 
in offering quality experiences that meet the needs of 
locals, community groups, and visitors near and far. 
Not only are they all fantastic candidates for the local 
business awards, but they would have a great chance 
in the state awards next year.

Want an unfair advantage for your City?  

 
Maximise your investment attraction, business retention and grant funding opportunities with economy.id®

Businesses need up-to-the-minute information before they will commit to invest in your area.  
For example:
 •    Who lives in the area?  
 •    What other industries are there, and how are they performing?  
 •    How much competition exists in their industry, and what is potential for clustering?
 •    How much local business-to business sales are happening in their industry, and how is this changing?  Is it declining or growing?
 •    What skills exist in the local working population and workforce?

economy.id® provides answers to all these questions (and much more) in an easy to use fashion – for your staff, local businesses, community groups and potential investors to use.

If you have these answers at your fingertips - guess who is already ahead of the game?

Whether you are looking to develop your human capital, attract investment or capitalise on your industry or tourism strengths - economy.id will help underpin and inform your economic 
development strategy and measure its success moving forward.  

So, get an unfair advantage - talk to us about economy.id. 

po box 1689 collingwood victoria 3066  t 61 3 9417 2205  f 61 3 9417 2206  e info@id.com.au w www.id.com.au

economy.id®
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WHAT IS THE ROLE FOR LOCAL 
GOVERNMENT IN ECONOMIC 
DEVELOPMENT?
BY SASHA LENNON

In my travels throughout Australia’s cities, regions and 
more remote communities, I find a general consensus 
among those I meet that local government, whether 
large or small, makes an important contribution to 
local and regional economic development. It is true 
that while the other tiers of government may spend 
more money on economic development facilitation 
and promotion, local and regional councils are equally, 
if not in many respects, more important contributors 
because of their ubiquitous engagement with the 
communities they serve. 

However, exactly what role councils should take in 
helping to grow their local economies can sometimes 
be a point of contention. Some argue councils 
should be ‘hands-off’, allowing the private sector to 
drive economic development unimpeded by local 

government, or any government for that matter. 
Others plead the case for a more pro-active and even 
entrepreneurial role on the part of their local councils.

In my view, there is no one or the other. Australian 
and international experience shows that there is 
a range of alternative approaches or models for 
economic development facilitation and there are a 
variety of activities that councils can engage in to 
directly facilitate positive industry and employment 
outcomes that benefit their communities.

The approach to economic development differs in 
different areas depending on a number of factors, 
such as the level of social and economic prosperity, 
the local economic / industrial structure, planning 
frameworks and identified strategic priorities for 
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economic development, available funding for 
economic development initiatives, local organisational 
and institutional relationships, cultural norms and 
even local personalities.  

While there are numerous and locally-specific 
variations of these broad categorisations, in brief, 
the sorts of activities that councils can pro-actively 
pursue to facilitate economic development include 
the following:

• Facilitator: This can take the form of providing 
an ‘enabling’ environment for local economic 
development by, for example: providing and 
promoting local information and advisory services 
for prospective and existing businesses, either 
administered by the council or other agencies 
and organisations; delivering a streamlined 
development approval process; or by providing 
a clear policy statement focusing the council’s 
development objectives and the types of industries 
and jobs it seeks to encourage.

• Co-ordinator: Here, the council takes the role of 
co-ordinating the provision of infrastructure or 
services for which it is not directly responsible but 
which are required for new business development.  
This co-ordinating role would generally be 
undertaken in partnership with other government 
agencies, private sector representatives and / or 
community interest groups. 

• Stimulator / promoter: This is where the council 
takes specific action to encourage business creation 
/ start-up, expansion or attraction. This can be 
undertaken through a branding and marketing role 
or by providing direct support or encouragement 
(e.g. through in-kind incentives) for particular 
industry sectors to establish or expand.  

• Entrepreneur / developer: Here the council would 
become directly involved in, for example, property 
development activities, either as a sole operator 
or in partnership arrangements with the private 
or public sector. In such cases, the development 
project in question is typically aligned with 
the council’s economic development strategy 
objectives, with the support of the local land use 
planning framework.

Councils do not necessarily need to ‘choose’ any one 
of these types of roles and would be best-placed 
to engage in a mix of activities that cut across all of 
these broad classifications. Indeed, many councils are 
already engaged in some of these activities, either as 
part of their economic development activities or other 
related functions.

In understanding these varying roles and functions, as 
economic development practitioners we can start to 
think about appropriate responses to the many issues 
and challenges currently facing our local economies 
and communities.

“Councils do not necessarily need 
to ‘choose’ any one of these types 
of roles and would be best placed 

to engage in a mix of activities 
that cut across all of these broad 

classifications.”

Sasha Lennon (B.Ec., Grad. Dip. 

Advanced Economics, M.Journ, ACEcD) is 

a consultant and Director of SC Lennon 

& Associates Pty Ltd based in Brisbane. 

Contact: sasha@sashalennon.com.au or 

go to www.sashalennon.com.au
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EDA MEMBER 
SURVEY 2014
BY LING GEH

The annual EDA member survey, which was 
undertaken in the first quarter 2014, has identified 
the key areas of interest and needs of members.  

The emerging issues were the need for economic 
diversification within local economies, and 
the fostering of infrastructure and workforce 
development.opportunities. 

Members also indicated a keen interest to access 
more online resources such as webinars.

 

With members located in metropolitan and 
regional locations, resources such as this can 
benefit all. 

Efforts to establish organisational partnerships, 
industry education and accreditation were also 
supported. State networking events and the 
National EDA conference have traditionally, and 
continue to be, seen as a key member benefit. 

Face-to-face networking gives members valued 
opportunities to meet and learn from like-minded 
practitioners. 

It was interesting to note that many members are 
also members of other professional bodies such

as the Australian Institute of Company Directors, 
Mainstreet, the Local Government Managers 
Association and Sustainable Economic Growth for 
Regional Australia, Planning Institute of Australia 
Urban Development Institute of Australia.

The first question asked: “Being a member of EDA 
provides a number fo benefits, what do you find 
the most valuable, or use on a regular basis?’ 

We also asked what you consider as priority 
projects.More state events were requested, while 
regional members requested more accessible 
resources and training.

Lastly, we asked for ideas from members. 
Interestingly 68% skipped this question, however 
the most notable responses included: 

• Greater member discounts

• Qualification opportunties such as the Diploma 
program

• Mentoring programs

• Greater sharing of grassroots programs and 
learnings

• Partnerships with other organisations and 
reciprocal programs

• International opportunties

• Corporate membership

• More events, resources and information for 
members. 

If you have any further enqueries please contact 
ling.geh@belmont.wa.gov.au 


