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Welcome to this Autumn edition of your EDA Journal. 

On behalf of the National Board, we would like to outline
some of the key activities and conversations we’ve had over the
past couple of months.

Victorian Bushfires and Queensland
Floods: How EDA can Help?
All 523 members of EDA across the country extend our deepest
sympathies to all communities affected by these recent tragic
events. The EDA Board has expressed its strong willingness to
assist the affected regions in whatever practical and meaningful
way we can. On behalf of our members, I’ve initiated
conversations with Christine Nixon, Chair of the Victorian
Bushfire and Reconstruction Authority (VBRA). Our simple
message is to invite the Authority to call upon our members’ skills,
experiences and knowledge. From a practical perspective, our
members have significant expertise in local and regional
economic development initiatives, programs and advice. 

Our international partner in the United States, the
International Economic Development Committee (IEDC) has
provided EDA with useful Emergency Recovery information on
how they assisted communities affected by Hurricane Katrina
and the Californian Wildfires. We have summarised this
practical material and provided a copy to the VBRA.

Launch of EDA – Queensland State 
Practitioner Network
Earlier this month, the Local Government Association of
Queensland and EDA – QLD combined to host the statewide
Economic and Regional Development Conference in Townsville.
It was a proud moment when the Chapter was officially
launched with 142 Queensland members. In addition, it was a
great opportunity for delegates to catch-up with the Hon Gary
Gray, Federal Parliamentary Secretary to the Minister for
Infrastructure. Our congratulations to David Jackson from
Brisbane City Council who was elected Chair EDA-QLD. We
also acknowledge the outstanding contribution of Angela Quain
and her team on an excellent conference. 

EDA National Strategic Plan
For two days during the last week of February 2009, the EDA
National Board and State Practitioner Network Chairs,
gathered in Canberra to:

• Review and update our National Strategic Plan and priorities, 

• Delivered presentations / meetings with Federal Members of
Parliament, ‘Parliamentary Secretaries, Ministerial Advisors
and various heads of departments; and

• Presented EDA’s response to the House of Representatives
Infrastructure, Transport, Regional Development and Local
Government Committee Interim Report ‘Funding regional and
Local community infrastructure Program Committee at
Parliament House. 

The EDA Board agreed to pursue 3 priorities: 

• Capacity Building of our members;

• Policy and Advocacy on behalf of our members; and

• Long term Sustainability as a national association. 

EDA’s Executive Director, Richard Walker’s report will expand
on these priorities. You can also view our Plan on the EDA
member’s website.

Recently the Federal Infrastructure Minister Anthony Albanese
announced an Inquiry into the impact of the global financial
crisis on Regional Australia. The Committee will pay particular
attention to:

• The encouragement of economic development and
employment; and

• The development of sustainable essential services and social
infrastructure designed to improve the livability of regional
Australia.

Please visit: www.aph.gov.au/HOUSE/
committee/itrdlg/financialcrisis/tor.htm

EDA is currently preparing as response and welcomes your
comments. 

Steve Chapple, National Chair, EDA

CHAIRMAN’S REPORT 
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RMIT University partnership with EDA
On behalf of the EDA Board, congratulations to the 33 students who
started and completed one, two or both courses offered in the 2nd
semester in 2008. EDA is keen to ensure member’s learning
experience is of the highest quality and value. EDA is committed to
better understanding the learning needs of our members. A Course
Satisfaction Survey will be forwarded to each participant shortly.
Constructive feedback and opportunities for improvement will be
highly appreciated. 

EDA Annual National Conference, 
Excellence Awards and Master-Class
On 29 & 30 September 2009 Melbourne will be the host venue for
our National Conference. The broad draft conference theme is
Economic Development Collaboration and Innovation. An EDA
national conference & awards sub-committee chaired by Tony
Chadwick has been established. Your comments / suggestions on the
conference and master-class are most welcome. This information will
be provided to our partnering agent Peter Stirling from Hallmark. 

Global Financial Crisis (GFC)! What can
YOU do?
Increasingly the mass media, governments, economists and
commentators are referring to the global financial crisis as the GFC.
Recently I had the good fortune to spend a day listening to the
perspectives of some of our nation’s informed opinion business and
community leaders. A few points really struck me and I’d like to share
them with you:

For a wide range of reason, including poor corporate behaviour,
lack of responsible leadership and misguided policy regulation, we
know the global economy is in bad shape. Human beings always have
the capacity to choose their attitude to literally everything. If there is
ever a time in our history to exercise our choice of mind-set, it is now.
Please take a moment to reflect on what these might mean to you:

• Pro-active urgency: plan what we need to do and get on with it.

• Focus on what we can do – don’t focus on what we can’t do.

• A positive attitude – and don’t panic when we hear bad economic
news.

• Informed leadership & vision – globally and locally. 

• Longer term thinking – not the ‘short termism’ that has prevailed for
so long. 

• Building resilience in our communities and our nation.

• Listen more, talk less.

I hope you enjoy reading the EDA Journal and thank you for your
continuing support of Economic Development Australia!

Steve Chapple
National Chair
EDA
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EDA Directors and the Chairs of State Practitioner
Networks met in Canberra on Tuesday 24th February
2009 to update the organisation's Strategic Plan for 2009.
Following this meeting the attendees visited Parliament
House on Wednesday 25th February and visited both
Government and Opposition members to discuss various
aspects of economic development.

On the Tuesday, presentations were given by
representatives of three Government Departments at breaks
during the day.

Robert van Aalst, Manager Innovation & Industry, ACT
Government spoke about the implementation of the ACT’s
Economic Development Plan. He mentioned the four major
economic sectors within the ACT, being Government, ICT,
Education and Defence. They had established the Canberra
Business Events Centre [http://www.cbec.com.au] in which
EDA met to facilitate Business meetings. His government is
also trying to develop the Creative industries. They are 2.5
years into their plan and their approach has been flexible,
being amenable to change as economic conditions change. 

Ian Carruthers of the Department of Climate Change
addressed the three pillars of Australia's climate change
policy, namely:

• Reduce Australia’s greenhouse pollution

• Prepare for climate change we cannot avoid and

• Work with the international community to develop a
global response

He also explained Australia’s Carbon Pollution Reduction
Scheme. A copy of his presentation can be found on the
EDA website [under News].

Robyn Agnew, Manager, International Tourism of the
Department of Resources, Energy and Tourism spoke of the
Department’s work on the development of a national long
tern tourism strategy. Previously the Government didn’t
strongly focus on the supply side of the equation. There
seems to be a need to develop productive capacity,
investment, and skills to maximise the net economic
contribution of tourism. There does not seem to be an
overarching quality standard [unlike New Zealand]. A
steering committee has been established under Margaret
Jackson as Chair to oversee the development of the long
term strategy and this committee is currently completing its
report and recommendations.

The participants in the Strategic Planning meeting
approached their tasks under three main topics, namely
Capacity Building, Policy and Advocacy, and EDA
Sustainability. They broke into three working groups and
following rigorous discussion, developed the new Strategic
Plan which can be found on the website. Decisions at the
meeting will be implemented as soon as practical during
the year.

Members Forum
To date, the web based members Forum has not been
widely used by members. After discussion at the above
meeting, to encourage use, the Executive Director has
circulated the questions asked by members to all members
with the encouragement to reply though the Forum. This

STRATEGIC PLANNING MEETING

Members of the EDA National Board met in Canberra to draw up the strategic plan.

EDA news
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way all members have an opportunity to see the
responses and gain economic development information
which may assist their work. 

The first two questions, on Rural Innovation and
Environmental Business Programs have obtained more
responses than previously, so the Executive Director will
continue this process for the time being.

House of Representatives Inquiry into Funding
Regional and local community infrastructure produced
an interim report in November 2008. The EDA Board
developed a detailed response which it discussed with
the Committee during the visit to Parliament House in
February. Following these discussions this response has
been formally submitted to the inquiry. The inquiry will
produce a final report in next few months.

The House of Representatives Inquiry into the impact
of the current financial crisis on regional economies is
seeking submission which are due by the 3rd April 2009.
EDA proposes to undertake a brief questionnaire using our
on-line survey facility to find out the impact of the crisis
across Australia. Details of the inquiry can be found at
http://www.aph.gov.au/itrdlg

Membership – responsibility 
of members
At present the membership renewal process is taking a
lot of administrative time [and cost to EDA] due mainly
to the difficulty in obtaining membership renewal fees
from some members.

We need your help.

At present all members are sent an invoice for
renewal by mail, three [3] months before it is due. This
is followed up by an invoice by mail, two months
before it is due. Finally within one month of it being
due, members are sent an invoice by email.

If not paid by the renewal date, member’s access to
the members’ web site is removed until paid.

Most professional bodies do not commit the resources
that EDA is committing at present to membership
renewal. Could you please assist us by paying on time.

Disaster Recovery
Following the recent bushfires in Victoria and the

floods in Queensland, EDA approached one of its
partners, the International Economic Development
Council [IEDC] of the USA and obtained their
publications on their members’ involvement in disaster
recovery of Hurricane Katrina and the California
Wildfires. This information has been passed onto the
appropriate State authorities.

Richard Walker
Executive Director

LGMA NATIONAL
SKILLS FORUM
A review of the National Skills Shortage Strategy for Local
Government was timely given the impact that the financial
crisis was beginning to have on our communities.

The most important message was from the Demographer
from the Department of the Employment Education and
Workplace Relations (DEEWR) Ivan Neville explained carefully
the impact that the baby boomers are having on our labor
supply now and in the future. During periods of economic
slowing the history shows Australians reduce their commitment
to training. Ivan made it clear that if we follow that path in this
downturn it will create challenges difficult to overcome. Ivan
also highlighted the fact that LG is one of the fastest growing
industries in Australia and will continue to need skilled labor.

The following points were made by speakers over the
course of the conference and the presentations will be
available from LGMA website in coming weeks.

• Confirmation that the Centre of Excellence in Local
Government is an important strategy for learning about
best practice ($8m has been allocated)

• New ways of engaging staff will release skills: ie
employing people in transition to retirement, employing
and retaining women, use of part time and casual
engagement.

• The Importance of leadership and the ability of current
leaders to adapt to new styles of leading.

• Councils need to consider rebranding themselves as
“Employers of Choice”

• Introduction of strategies and attitudes that will make
“Workplace Development” a major focus. An outstanding
case study was presented by Pauline Bennett from
Whitehorse Council in Melbourne.

• Formal recognition of skills held by staff is a good starting
point for a retraining strategy.

• Recognition of the growing importance of para
professionals in Building. Planning and Environmental
services.

• Skills councils have been earmarked for significant funding
increases to help industry and commerce deal with the
continuing skills shortage.

• The Group Manager for Social Inclusion and Participation
from DEEWR made the point that local solutions were the
most appropriate way to help our communities.

This brief review was prepared by John Hansen,
Chair G21 Skills Taskforce who attended the
conference as an EDA delegate.

EDA news



The atmosphere was buzzing with an audience
of over 170 attendees at the launch of EDA
Queensland earlier this month in Townsville. 

The event was hosted by LGAQ’s President Cr
Paul Bell AM, President of the Local Government
Association Queensland (LGAQ).immediately
prior to the opening of this year’s Queensland
Economic and Regional Development
conference. 

Cr Bell was keen to reflect on the astonishing
growth of EDA since 2006, to over 140
Queensland members (523 nationally) and
particularly recognise the commitment of a few
key individuals. He particularly thanked Peter
Dowling (ex Central Highlands Development
Corporation) who has been instrumental in
developing a strong relationship for EDA with
LGAQ and other key stakeholders in
Queensland.

This was an important occasion for the event
MC, Queensland EDA Chair David Jackson
welcoming EDA National Chairman Steve
Chapple who made the trip from Victoria to
officially welcome Queensland into the EDA
family.

Of particular note was the endorsement for
EDA given by Gary Gray AO MP, Parliamentary
Secretary for Regional Development and
Northern Australia.

He took the opportunity to congratulate EDA
whilst addressing delegates in the main
conference opening session.

“Before we start the panel discussion,
I also want to offer my congratulations
on the official launch of Economic
Development Australia's (EDA)
Queensland State Practitioner Network.

The Rudd Government is very
interested in good ideas and good
research that support good industry
practices and good public policy. 

EDA provides a hub of vital
information on economic development
and it is significant that Queensland has
a formal voice and a network of
practitioners who can add valuable
input and advice.
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EDA QUEENSLAND LAUNCHED
State news

President Paul Bell hosts the EDA launch on behalf of LGAQ

Gary Gray contributes to the EDA launch press release

Steve Chapple addresses diners joined by the EDA Qld Executive
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By hosting this conference, and the
network launch, the Local Government
Association of Queensland (LGAQ) is
sending a strong message about the role
of local government in economic
development of regional Australia.

This message is even more important
given the current global financial crisis.”

The Hon Craig Wallace MP Member for
Thuringowa Minister for Natural Resources and
Water and Minister Assisting the Premier in North
Queensland stepped in at the last minute to
officially launch the Queensland Network on
behalf of Minister Boyle, Minister for Tourism,
Regional Development and Industry.

He said: “The Queensland Government
recognises the vital role the newly created EDA
Queensland State Practitioner Network is playing
in this period of global economic challenge. We
are looking forward to working with the EDA on
matters such as job creation and economic
initiatives and policy development.” 

Dignatories were presented with EDA lapel
badges, certificates of appreciation and an EDA
branded ‘economic adventure survival tool’ in
order to mark the occasion. 

EDA Queensland also ran a competition prior
to the launch, granting two members
complimentary tickets for the conference – read
on to hear their perspective on events.

Report by Angela Quain, Regional Policy
& Programs Coordinator, LGAQ & EDA
National Director

State news

Pictured: LGAQ’s Angela Quain (EDA National) and Steve
Chapple (Chair EDA National) join the EDA Queensland
Executive and Gary Gray AO MP

L to R: Gary Gray AO MP, Cr Paul Bell AM, Steve Chapple,
Minister Wallace, David Jackson

REVIEW OF 2009 ECONOMIC AND
REGIONAL DEVELOPMENT CONFERENCE
The 2009 Economic and Regional Development Conference
hosted in Townsville recently provided a melting pot of
practitioners, best practice examples and high quality
speakers that was well worth the trip to the North. 

Townsville turned on the weather while LGAQ and
Economic Development Australia worked exceptionally
well together to provide a program that was valuable to
everyone present.

One of the highlights of the conference was the official
launch of the Queensland EDA chapter. The State and

Australian Government interest in this launch was further
boosted by the positive and encouraging comments made
by Queensland Minister Craig Wallace (standing in for
Desley Boyle MP) and Federal Parliamentary Secretary
Gary Gray MP. Both Ministers believed that the role of EDA
as a network was extremely valuable and they encouraged
the Queensland chapter to continue to grow and develop
in support of its many members across the State.

Day Three of the Conference was also a great
“learning and sharing” part of the program with many



practical examples of projects being given in the morning
sessions. These “hands on” descriptions provided great
tips and advice to economic practitioners and it was
encouraging to see the candour that positive and
negative experiences were shared within these groups.
Sessions such as this really bring home the quality and
experience of the Economic Development practitioners
working in our State.

The networks I developed as part of this conference and
the quality of the information shared reinforced to me the
importance of State based network groups and
conferences. I felt very privileged to be able to participate

in this conference and found the contacts, tips from
practitioners and diversity of guest speakers to be
extremely useful. This is the first time I have attended this
conference and I’m looking forward to participating in
the next Queensland Economic and Regional
Development Conference. I would also encourage other
practitioners, even from other States, to consider
participating in future Queensland activities like this.

- Report by Deborah Lewis, Executive Officer,
Regional Development Australia – Southern
Inland QLD
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On the back of two
successful state  conferences
in 2008 the EDA VIC  board
hosted a Christmas
Networking  Function for
members and guests at the
VECCI building on 11
December. 

Sponsored by Gippsland
Local Government Network,
Adz@work and VECCI the
event was a huge success,
and is already being
retrospectively labelled as
an “inaugural event”, as
suggested Kirsten Coster of
the VIC Committee. 

The event was purely an
opportunity to get together

with fellow practitioners and talk about the year that was. With
members coming from across the state the Committee was very pleased
with the strong support of this event. Some organizations even attended
with their whole team as a thank you for their year’s work. 

VIC Chair Mark Roberts delivered a short and sharp synopsis of
the board’s highlights for the year, and the plans going forward for
2009. Matt Gould was MC for the night and he didn’t have to wait
too long for the 60 strong crowd to be in fits of laughter. 

Whilst Matt was his usual jovial self, the bulk of the laughter was
courtesy of well known Melbourne comedian Ben Price. Ben is a
regular on Melbourne radio station Gold 104 and impersonates a
myriad of personalities and political figures. He had the crowd in
stitches and his act help make sure the night will be a talking point
for some time. 

Sarah Diamond & Anton Mayer from
Lead West, Kate Lind & Daryl Wilson
Wyndham City Council & Brett Luxford
EDA Vic Board 

Mark Roberts EDA VIC Chair
articulating the years highlights

Jane O'Brien & Stephanie Inglis of
Greater Shepparton City Council 

EDA VICTORIA - NETWORKING FUNCTION

Damian Carter – Golden Plains Shire,
Fiona Davey – SED Consulting & Peter
Forbes – Ballarat City Council 

State news
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Campaspe tackles impact of world
financial crisis
Rural Victoria’s Shire of Campaspe is staging a series of
workshops from now until October this year as part of a
wide-ranging initiative to help industry sectors and
businesses suffering from the global economic crisis.

Campaspe Shire’s Strategy Portfolio holder, Neil
Repacholi, says the initiative – being driven by the council’s
economic development unit – has a two-pronged objective.
He said that the first objective is to help businesses
“experiencing a downward spiral” and the second is to
clearly show the businesses that the council understands
and identifies with their predicament.

He says the region relies heavily on the dairy and tourism
industries which have a combined annual value of $700
million and employ 4000 people directly and indirectly. Cr
Repacholi says 60 per cent to 70 per cent of dairy products
go to the world market and prices have slumped because
of dumping by Europe and the United States. He says
prices are down by 40 per cent because of the global
crisis.

Cr Repacholi says tourism is also doing it tough because
of reduced discretionary spending by families and petrol
prices. He says the workshops are providing advice to
businesses about federal and state government programs
they can access for help and approaches they can make to
the Australian Taxation Office for assistance. The
workshops also deal with ways of keeping staff, marketing
initiatives and how to best operate businesses in tough
economic times.

New corporation to drive economic
growth in Mildura
Mildura Rural City Council has established an independent
corporation to oversee economic development in the north-
west Victorian city and its surrounding region. The Mildura
Development Corporation takes over responsibility for
driving economic initiatives from the Sunraysia Economic
Development Board, which disbanded at the end of 2008.

The new body is being funded by a differential rate
levied on local businesses and will, because of its
separation from the council, have more leveraging
opportunities to secure funds from other levels of
government. The Development Corporation’s focus will be
on growing established and new industry sectors and also
working on economic development as part of a broader
community agenda.

The corporation’s Chief Executive Officer is Anne
Mansell, a former Mildura councillor and businesswoman,
who has expertise in the areas of economic and strategic

planning. She said the corporation’s immediate focus will
be on short-term outcomes to help businesses and industry
sectors combat the crippling drought and the impacts of the
financial crisis.

Ms Mansell said the region’s horticulture and agriculture
sectors have been badly hit over the past two to three years
by the drought. She says some land-holders are looking at
selling their water rights and leaving the land, while others

news

Key step in creation of Regional
Development Australia
A key step has been taken toward the creation of the
Rudd Government's new national regional development
network through the signing of a memorandum of
understanding between the Federal and New South
Wales governments.

The signing of the memorandum by the Federal
Parliamentary Secretary for Regional Development, Gary
Gray, and the NSW Regional Development Minister,
Phillip Costa, provides for the establishment of 14
Regional Development Australia committees in NSW.
Similar agreements are now expected to be formalised in
other states.

Local government will have two representatives on
each of the NSW committees, which will replace 14
NSW Area Consultative Committees (ACCs) and the
state’s 13 Regional Development Boards.

The RDA committees will assist all government
agencies to focus their work on economic development
priorities identified by regional communities. Mr Gray
and Mr Costa said their agreement will see federal, state
and local government working in partnership to assist
regional areas across the state.

A spokesperson for Mr Gray says the Federal
Government is presently working with each state and
territory to progress the implementation of Regional
Development Australia. The spokesperson says
arrangements with NSW are the most advanced, but
Area Consultative Committees in all states will transition
over the next few months to become Regional
Development Australia committees from July 1.

Mr Gray and Mr Costa have appointed interim chairs
and deputy chairs for each RDA committee in NSW and
will soon publicly invite expressions of interest for
committee members. They say membership is being
sought from a cross section of people who can
demonstrate a commitment to the future of their regions.
Funding for the outgoing Area Consultative Committees
and NSW Regional Development Boards will transfer to
the new Regional Development Australia committees.
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are faced with scaling back their operations because of
their reduced water allocations.

The corporation will be investigating ways to attract
investment and will also be looking to identify drivers of
economic activity five, 10, and 20 years into the future.
She said the corporation is surveying businesses to identify
their major concerns and the key issues they want
addressed to stimulate activity and restore confidence.

For more information about the Mildura
Development Corporation phone Anne Mansell
on (03) 5018 8187 or email
anne.mansell@smedb.com.au

Councils to implement joint 
procurement model
Victoria’s Central Goldfields Shire Council will utilise a
$100,000 State Government grant to work with six other
councils on refining innovative joint procurement practices
and procedures to achieve better value for money and
keep money circulating in their communities.

The funding has been allocated from $830,000
available under the Collaborative Procurement Program
which is designed to assist the state’s councils to undertake
joint procurement initiatives.Grants for 13 projects has
been allocated under the Program. Twenty-seven rural and
26 metropolitan councils are taking part in the procurement
projects.

Queensland councils to be part of
tourism growth program
The Local Government Association of Queensland is the
first state-based local government association to join a
major initiative to drive tourism growth in towns and
regions around Australia.

The Local Government – Pathways to Sustainable Tourism
Workshop Program provides a platform for councils to
develop and implement tourism strategies in cooperation
with industry and local communities.

The program has been developed by the Sustainable
Tourism Research Centre (STCRC) and the Local
Government Association of Queensland has signed up to
roll out the initiative to councils. LGAQ President, Paul Bell,
says the program can be used to help councils build on
their tourism strategies and deliver improved economic and
social outcomes for towns and regions.

STCRC Chief Executive Officer, Ian Kean, says there has
been interest in the program from individual councils
around Australia, but the LGAQ is the first state-based local
government association to join the program. Mr Kean says
the program has been developed from research undertaken
by the centre and it is designed to help councils work with
the tourism industry to build strategies that can deliver
economic and social value.

news

Tuesday September 29 & Wednesday September
30, 2009 at the Sebel Hotel, Albert Park,
Melbourne
The 2009 National Economic Development Conference, organised by
Economic Development Australia and Hallmark Conferences, is expected to
attract more than 250 delegates from councils and regional and state
development agencies across Australia. The 2009 conference will be the
fourth annual Economic Development Conference for ED Managers.

Leading experts in the field of economic development will be invited to
address this premier annual forum for economic development managers.

We are inviting submissions of interest in presenting papers to
the two-day conference in the near future. Information will be
progressively loaded onto the EDA website and the Hallmark
Conferences website in coming months.

Registrations for the conference will open within the next three months for
delegates wishing to register in the current financial year.

National Economic Development Conference 2009
Solutions for sustainable economic development

MARK YOUR
DIARY NOW
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Central Goldfields Shire is the lead council in the project
and it is working with Mount Alexander, Macedon Ranges,
Greater Bendigo, Gannawarra, Loddon and Hindmarsh
councils.

The Purchasing Manager of Central Goldfields Shire,
Graeme Gilmore, said the councils involved want to
develop a procurement cluster to improve the economy of
their spend on goods and services. He said the councils
presently run a joint tender for stationery and they want to
expand the concept to a wider range of council purchases
to achieve economies of scale which will be of particular
benefit to the smaller councils in the group.

He says managers of the councils involved in the
initiative are also keen to adopt common documentation for
tenders and common OH&S procedures. He says that will
provide simplified operations for companies and
contractors working for the councils. The councils have
formed a working group to determine the categories they
will focus on to develop joint procurement processes.

Mr Gilmore says once the categories have been
determined an accounting firm will assess them and the
potential benefits identified for the councils in operating on
a joint basis.

He says the categories will be based on those developed
in a report by the consultancy Ernst &Young. The report
estimated that savings of between $180 and $350 million
could be made each year if Victorian councils increased
their cooperation in the area of procurement.

Innovative rural economic development
pilot program concludes
Four country Victorian councils have successfully completed
the pilot of a Canadian-developed program designed to
promote business entrepreneurship and economic
development within local communities.

The councils that participated in the ‘Business Vitality
Initiative’ pilot first undertook an assessment of a small town
in each local government area in order to identify the
capacity of each town for entrepreneurship and business
growth.

The second stage of the program involved presenting the
findings of the assessment, along with proposed business
entrepreneurship actions, to the towns at community
meetings. The communities were then asked to prioritise the
actions they wished to pursue. An assessment was then
undertaken to see if current resources and circumstances
allowed the community to move forward with their selected
priority actions.

Economic development actions that have been
undertaken through the initiative include a “buy local”

campaign and the staging of the ‘Almond Blossom Festival’
in 2008 in the town of Robinvale in Swan Hill Rural City
Council. Other actions implemented through the program
include: the development of a loyalty shopping program in
the town of Dimboola in Hindmarsh Shire Council; and
work to develop a strategy to engage and encourage youth
to remain long-term in the town of Yarram in Wellington
Shire Council.

Work is still underway to commence economic
development initiatives suggested under the Business Vitality
Initiative in the town of Myrtleford in Alpine Shire Council.
The Business Vitality Initiative, which was developed by
Canada’s ‘Centre for Innovative and Entrepreneurial
Leadership’, was piloted by the Small Towns Victoria
Program, funded by Regional Development Victoria and
coordinated by the Municipal Association of Victoria.

Following the completion of the Business Vitality Initiative
pilot, the Small Towns Victoria Program Steering Committee

news

Taskforce to develop growth initiative
for regional Victoria
An initiative by the Victorian Government to promote
new growth in regional and rural communities is aimed
at preparing the areas for a projected extra 477,000
new residents by 2036. 

The Blueprint for Regional Growth will be developed
by the government’s Ministerial Taskforce on Regional
Planning, which has been holding community
consultations in key centres including Ballarat, Bendigo,
Churchill, Geelong, Horsham and Warrnambool. The
blueprint will be a long-term plan to provide a vision for
each region of the state for the next 10 years.

Victoria’s Minister for Regional and Rural
Development, Jacinta Allan, said the taskforce has been
working closely with community leaders to plan the future
development of employment and investment
opportunities, as well as the services needed to retain
young people in the country.

The blueprint was announced by Premier John Brumby
on February 3, the first sitting of Parliament for the year.
Mr Brumby says Ballarat, Bendigo, Geelong and the
Latrobe Valley are expected to accommodate more than
40 per cent of regional Victoria’s population growth in
the years between 2006 and 2036.

He says coastal areas, alpine Victoria and centres
along the Murray River are also set to grow and now is
the time to develop a blueprint that will position regional
and rural Victoria for future growth.
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will now consider progressing another economic
development initiative that aims to help rural councils to
build their economic capacity and assist them to develop
deeper relationships with business, industry and community
leaders to stimulate local economies. 

Casey Main Street Project
The City of Casey in Melbourne’s south-east has signed an
agreement with developer, Consolidated Properties Group,
in the first major step to implement the council's $300
million Casey Main Street project.

The agreement gives Consolidated Properties Group
(CPG) until the end of 2009 to further develop concept
designs for the major redevelopment of the civic precinct in
suburban Narre Warren and to also negotiate with
prospective key tenants. If the development proceeds after
the exclusivity period, it will include construction of about
25,000 square metres of retail floor space; a multi-purpose

community arts complex with seating for 1000 people, a
new library 50 per cent larger than the existing one, and
new administrative facilities for City of Casey staff.

City of Casey Chief Executive Officer, Mike Tyler, says
conditions in the agreement allow either party to terminate
the deal. He says the council can terminate the agreement
if it finds that costs associated with a legal action centred
on a closed landfill impact so significantly that the council
is “simply not able to afford its contribution to the project”.

The council is defending a class action launched by law
firm Slater and Gordon on behalf of residents of a local
housing estate. The action alleges the council failed in its
management of the landfill triggering a drop in value of
more than 800 properties on the estate.

Mr Tyler says CPG can withdraw from the agreement if it
can not sign up key tenants or if the necessary planning
approvals for the redevelopment are not granted.

Shortlist for freight terminal
The City of Greater Shepparton has issued a request for
tender to a shortlist of six companies for the design of a
major inland road and rail freight terminal that appears
likely to be built using a mix of both public and private
finance. The Goulburn Valley Freight Logistics Centre could
serve as a model for other regional municipalities whose
farm and business sectors generate significant exports.

Last year, the council sought expressions of interest for
the preliminary design of the entire 331 hectare freight
centre site, and the detailed design of stages one to three
of the planned six stages of the site's development.
Following the receipt of expressions of interest for the
design work, the City of Greater Shepparton last year
named a shortlist of six companies: Connell Wagner, URS,
GHD, pitt&sherry, Heider Consulting and Coomes
Consulting.

Council’s Director Economic Development, Dean
Rochfort, says it expects to appoint a preferred tenderer for
the freight centre’s design in April. It is estimated it will cost
a total of about $70 million for the subdivision of the
terminal's land and establishment of a rail intermodal
terminal and services such as roads, electricity and water.
The construction of warehousing and other related
developments could cost another $70 million to $150
million.

Mr Rochfort has previously stated the council is keen to
obtain private sector finance from developers to help fund
the cost of developing the terminal The Goulburn Valley
Freight Logistics Centre will consist of an intermodal
terminal and general freight area that will be built on 331
hectares of land acquired by the council. 

news

NSW Government fast-tracks
development application assessment
The New South Wales Government has unveiled its new
Housing Code for the state, which will institute complying
development regulations that will allow residential
developments to be approved within 10 days of an
application being lodged.

Under the new code, which commenced operating in late
February 2009, development applications for new homes
or extensions can be approved by a council or certifier
within 10 days if they meet set standards. NSW Planning
Minister, Kristina Keneally, said the new code would cover
about 80 per cent of all project homes presently on the
market in the state. She says the commencement of the code
in February will give councils time to adjust to the new
system, which is expected to significantly speed up the time
it takes for housing developments to be approved.

The complying development standards that
applications would have to meet include set-backs from
the street and neighbouring properties, as well as limits
on house sizes and the requirement that all homes
comply with BASIX – the NSW Government’s
environmental sustainability code for home construction.

Ms Keneally sais the code establishes, for the first time,
a consistent system across the state for the installation of
solar hot water heaters and photovoltaic systems in
homes. Previously, installation of such systems would
have to be approved via a development application
process, with rules varying between councils. However,
the new housing code allows the systems to be installed
without requiring a development application.



Hornsby council helps businesses 
to cut costs
An innovative program implemented by Hornsby Shire
Council is helping local businesses to make financial
savings by installing more energy-efficient workplace
equipment. The NSW council commenced the program in
early 2008. Since then, opportunities have been identified
for the 97 businesses that have so far participated in the
program to make collective cost savings of about $74,485
annually through becoming more energy-efficient.

Implementing these energy-saving measures could help
the businesses to save about 510 tonnes of greenhouse gas
emissions annually. The council expects that by the time the
program is completed at the end of 2009, energy-
efficiency savings implemented through the program will
help to cut the businesses’ collective greenhouse gas
emissions by about 3000 tonnes each year.

Hornsby Shire Council’s Manager of Environmental
Sustainability and Health Team, Julie Ryland, says three
other NSW councils and one Victorian council have so far
expressed an interest in replicating Hornsby’s program in
their municipalities.

The ‘Business Energy Savings Program’ operates by
auditing participating businesses to determine the
opportunities for equipment upgrades and improved
energy efficiency, with businesses then installing the
recommended upgrades.

Once a business registers its interest and is accepted into
the program, it is required to pay a $250 membership fee,
as well as the costs of carrying out an energy audit and the
costs of implementing energy saving actions. However,
these costs are anticipated to occur at lower rates than if a
business sought to undertake this process on its own due to
the economies of scale generated through the program.

Hornsby Shire Council is facilitating the program for
local companies in consultation with program partner
Global Sustainability Initiatives.

Geelong not affected by Indian 
IT company
The City of Greater Geelong says it does not have any
financial exposure to a large Indian IT outsourcing
provider, Satyam, which is in financial crisis.

Satyam is a key player in establishing a new software
development and training centre at Deakin University’s
Geelong campus. The project has the potential to deliver

news
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2000 jobs, but Satyam’s founder has admitted to inflating
the company’s balances by nearly $1.4 billion. 

The City of Greater Geelong’s Mayor, John Mitchell, said
the council has had initial discussions with the Victorian
Government over the problems being experienced by
Satyam. Cr Mitchell said the terms of the city’s contract with
Satyam are subject to commercial in confidence
considerations, but he says ratepayers can be assured the
council has not made any financial contributions to the
company. He said the city’s commitment directly to Satyam
is solely dependent on the project proceeding.

Cr Mitchell says if the project is scrapped, the Innovative
Regions Centre will hold talks with the City of Greater
Geelong and the G21 alliance of councils and businesses
in the greater Geelong region about funding another
regional investment project.

Changes to Melbourne planning blueprint
The Victorian Government will extend Melbourne’s urban
growth boundary to accommodate the city’s rapidly
growing population and will consult with councils,
developers and the community on where the new boundary
will be drawn. The boundary’s extension is a key element
of a major update by the Victorian Government of its
‘Melbourne 2030’ urban development strategy.

The new planning reforms also include the establishment
of Central Activities Districts in six suburbs across
Melbourne – Broadmeadows, Box Hill, Dandenong,
Frankston, Footscray and Ringwood. The centres will be the
focus of State Government efforts to increase employment
growth in an effort to move away from Melbourne’s current
planning model of a single central business district by
creating CBD-like jobs within the six centres.

The expansion of the urban growth boundary (UGB) will
mainly occur in Melbourne’s west and north, but there will
also be a small proportion of land supplied for
development in the city’s south-east.

The UGB is being redrawn under an initiative called
‘Melbourne @ 5 million’. Victoria’s Premier, John Brumby,
says the initiative is consistent with the principles of
‘Melbourne 2030’, which is directing growth to key corridors
and focusing development on designated activity centres.

Despite criticism that the changes are counter to
Melbourne 2030’s aim of encouraging increased building
density in existing suburbs, Mr Brumby says the new UGB
will be in place by September 2009 after the consultations
with councils, developers and the community. He says land
owners whose land is brought into the revised UGB will be
able to develop their holdings

Horsham to establish $10 million
freight hub
A $10 million freight transport hub that is to be established
by Horsham Rural City Council is expected to generate
economic benefits and lead to the creation of jobs in the
region. The new freight hub, to be located north of
Horsham at Dooen on the Adelaide-Melbourne rail line,
will replace an existing freight terminal at the Horsham
station. The new hub will eventually include an intermodal
freight terminal, bulk loading and container facilities, a
distribution centre, warehousing facilities, a trucking depot
and rail freight business.

The bulk of the funding for the development of the
Wimmera Regional Intermodal Freight Hub is expected to
be provided through the Federal Government’s AusLink 2
program, with funding details expected to be announced in
the next Federal Budget. The Victorian Government will
provide Horsham Council with $2.2 million towards the
development of the freight hub.

The council itself is to provide about $500,000 to develop
the freight hub, while a private company has also assisted
with securing land for the facility, which is expected to
provide improved access to ports at Adelaide, Melbourne
and Geelong for grain exports from the region.

The new freight hub, which is planned to more than
double the number of containers that are capable of being

news
Economic assistance body deliberates
on regions to target
A body that will provide advice to country businesses on
how they can become more efficient and competitive is
still assessing the list of regions that it will focus on. Last
year, the Federal Government announced funding
support for the development of the $20 million
‘Innovative Regions Centre’, which is based at Deakin
University’s Geelong Campus.

Director of the Innovative Regions Centre, David
Admans, said work was continuing on finaliising the
initial five regions that will be assisted by the centre. The
centre is to particularly focus upon assisting small to
medium-sized businesses in regional communities around
Australia hit hard by economic difficulties such as high
unemployment. The Geelong region will be one of the
areas targeted by the centre.

The centre will work with local authorities and business
groups in each targeted region to tailor strategies for
uplifting business activity in each community. In
announcing funding for the centre last year, Federal
Minister for Innovation and Industry, Kim Carr, said that
by assisting local businesses, the centre will look to boost
regional economies and create more jobs. 
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handled at the existing Horsham terminal, is expected to
reduce the freight handling costs for both the operator of
the freight terminal and grain producers. Horsham Rural
City Council has appointed the professional services
company, GHD, as the project manager for the
development of the freight Hub, which is expected to be
operational by 2010. 

SA councils can assist local economies
The impact of the global financial crisis on the revenues of
South Australian councils will be less than its effect on
federal and state revenues, according to a formal analysis
conducted by Access Economics.

The analysis, commissioned by the Local Government
Association of South Australia, argued that councils can
play an important role in stimulating local economies by
using federal funding and possible borrowings to renew
infrastructure for future generations

The association’s President, Joy Baluch, said renewing
local infrastructure will reduce the potential impact of
failing assets on the next generation and also improve the
financial position of councils. She said that she is
concerned at the potential for unemployment to grow in
200 and spending on infrastructure renewal would help
offset any increase in unemployment as a result of the world
financial crisis.

She said that the time has never been better for councils
to borrow to upgrade ageing infrastructure because the
cost of interest rates will be lower than the cost of allowing
the infrastructure to further decay. She said she expects
councils will use the Access Economics analysis when they
are reviewing strategic management plans and annual
programs and budgets. 

Helping businesses become more
sustainable
A program being jointly developed by four Sydney councils
that aims to help local businesses take a triple bottom line
approach to improving their sustainability performance
could be replicated by other councils. North Sydney, Ku-
ring-gai, Hornsby and Willoughby councils say the three-
year program aims to help local businesses address
environmental, economic and social sustainability issues.

Willoughby's Mayor, Pat Reilly, said by taking a combined
approach to delivering the program the four councils will be
able to have a much larger and more effective impact on
business sustainability across the municipalities.

While other councils in NSW have teamed up to deliver
similar sustainable business programs, innovative aspects
of the ‘Sustainable Business - North Shore’ program include
an aim to undertake face-to-face engagement with the

businesses, and an evaluation of this method of delivering
the program.

Another innovative aspect of the program will be the
development of a rating system for participating businesses,
where a bronze, silver or gold star will be displayed by the
business to show the level of sustainability achieved by the
business. This would allow the community to choose to support
businesses that have a smaller impact on the environment.

The program will assist local businesses to address
environmental sustainability issues by measuring and
reducing their carbon footprint, potable water usage and the
amount of waste they send to landfill. Participating businesses
will also gain assistance in preparing for rising energy, water
and waste disposal costs, and will be encouraged to help
tackle social issues in the North Shore area.

The councils have received $1.65 million in State
Government funding from the NSW Environmental Trust’s

news

National Growth Areas Alliance
appoints Executive Officer
The National Growth Areas Alliance, a lobby group that
represents the interests of fast-growth councils, has
appointed an Executive Officer, Ruth Spielman, to
coordinate its operations.

Ms Spielman, who was Director of Community
Services at Whittlesea Council in Melbourne, has been
appointed by the alliance on a three-year contract.

The alliance is an advocacy body for councils in
growth areas on the outskirts of metropolitan areas. Ms
Spielman says it now has 25 member councils across the
states and territories.She says the alliance has won due
recognition for its work by being given a position on the
Australian Council of Local Government. Its
representative on the ACLG is Linton Reynolds, the
Mayor of Armadale Council in Perth.

Ms Spielman says the alliance’s inclusion in the ACLG
clearly shows that growth – both in infrastructure and social
inclusion - is firmly on the Federal Government’s agenda.

She says that part of the alliance’s role is to inform
governments about fast-growth councils’ views on critical
issues which are facing their communities.

Ms Spielman says she has been busy meeting member
councils to become better informed about their needs.
She says the knowledge she acquires from the meetings
will help to build the alliance’s resource base, which will
be used to build proposals to be submitted to
governments for consideration. 

For more details contact www.ngaa.org.au



Urban Sustainability Fund to implement the program. A
pilot is expected to begin in 2009, with the full program
scheduled to be rolled out in 2010.

Sale of industrial hub land put on hold
Plans by the City of Wodonga to sell the remainder of
council-owned land at a local industrial hub for as much as
$60 million have been put on hold for the time being.

The council had planned to seek expressions of interest
from the private sector during the 2008-2009 financial
year to purchase the remaining land at the 'Logic' industrial
hub as a single parcel. It intended to use profits from the
sale to pay off the council’s borrowings. 

A spokesperson for the council says the expression of
interest process has been delayed because of the global
financial crisis. The spokesperson says the council will look
at re-activating the sale process once there is an
improvement in the financial market. In the meantime,
individual blocks can still be purchased by interested
parties.

More than 65 hectares of land at the 580 hectare
industrial hub have already been sold. Logic’s major
tenant, Woolworths, established a regional distribution
centre on a 25-hectare site in the hub.

Councils urged to take part in inquiry
into regional impact of financial crisis
The House of Representatives Infrastructure, Transport,
Regional Development and Local Government Committee is
undertaking an inquiry into the effects of the global
financial crisis at the request of Infrastructure Minister,
Anthony Albanese.

Mr Albanese has requested the committee to investigate the
role the Federal Government can play to ensure that regional
Australia is equipped to respond to the challenges of the
financial crisis. The committee will pay particular attention to: 

• The encouragement of economic development and
employment; and 

• The development of sustainable essential services and
social infrastructure designed to improve the liveability of
regional Australia.

A spokesperson for the Committee Secretariat says it will
be undertaking a mail-out to councils, regional
development boards, industry, business and other
organisations asking them to participate in the inquiry.The
spokesperson says their input is needed to determine the
best way that money and government services can be
directed to help regional communities.

The committee’s chair, Catherine King, said regional
areas of Australia tend to feel the impacts of economic

downturns before metropolitan areas because they do not
have the same capacity as capital cities to absorb job
losses and economic declines.

National fund for online development
assessment systems targets SA councils
South Australia is the focus of the next stage of the Federal
Government’s program to finance the roll-out of electronic
development application systems nation-wide.

The Local Government Association of South Australia and
the South Australian Government will receive $1.79 million
in federal funding to streamline the handling of property
subdivision applications via the internet. The money has
been sourced from the $30 million of the Rudd
Government’s Housing Affordability Fund that was set
aside to fund improvements to online development
application systems.

The association says the funding will help South Australia to
accelerate the improvement of development approval systems
via the electronic Development Assessment Interoperability
Specification (eDAIS) Land Division Pilot project.

It says the eDAIS is a complex system which involves
local and state governments, and online systems will
present an opportunity to simplify processes. The funding
will progress development to a point where an application
can be tracked online, referred to agencies including SA
Water for their part in the process, and then finalised
electronically by the relevant council.

The association says some councils can already receive
development applications online and the State Government
can manage subdivision applications online. It says,
however, that other systems such as referrals to state
agencies can not presently be managed electronically.

South Australia’s Urban Planning and Development
Minister, Paul Holloway, says the funding to speed up
online processes will allow the government to work with SA
Water as a lead referral agency so that its involvement in
approvals of new subdivisions can be integrated online
with Planning SA and councils.

Early in 2008, an agreement was signed between the
Local Government Association of Queensland, the South
East Queensland Council of Mayors and the Queensland
Government to streamline the processing of development
applications.

The agreement aims to establish a uniform electronic
development application system across Queensland to
promote ease of use and efficiency. A system that could be
adopted is the Smart eDA, a Queensland Government
initiative supported by the LGAQ. Smart eDA delivers the
existing integrated development assessment system as an
interactive internet-based service.
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Federal Government to provide support
for apprenticeships 
The Federal Government is planning to help businesses to
employ apprentices with a $145 million package offering
employers up to $2800 extra – in addition to the usual
subsidies – if they employee apprentices through to the
completion of their training. 

Employers who take on an apprentice who has been laid
off before finishing their qualification will be given an extra
$1800, paid as a $150-a-week wage subsidy. To encourage
employers to retain trainees, the Government will give
employers $1000 for each apprentice that completes their
training. 

The Government will also pay registered training
organisations $1250 or $2500 to help laid-off apprentices
complete the training. The size of the subsidy will depend on
the level of training required. Employers should note the
breadth of apprenticeship occupations that can attract
Government funding. 

For more information, see
www.australianapprenticeships.gov.au

Australia signs historic regional 
Free Trade Agreement
Australia, New Zealand and the ten member states of the
Association of South East Asian Nations (ASEAN) have
signed the ASEAN-Australia-New Zealand Free Trade
Agreement (AANZFTA). 

This is the largest Free Trade Agreement that Australia has
ever signed and will reduce or eliminate tariffs across the
ASEAN which has a population of 600 million people and
an annual GDP of A$3.2 trillion. 

Australia’s two-way trade with the ASEAN region is worth
$80 billion a year. The agreement is expected to deliver
substantial new opportunities for Australian exporters. There
are currently around 18,500 Australian exporters doing
business in ASEAN countries. 

Trade Minister, Simon Crean, said that he had asked
Austrade to “roll out a commercial strategy to take
advantage of the market openings created by AANZFTA.” 

AANZFTA will bind current low tariffs and over time
eliminate tariffs on between 90 and 100 per cent of tariff
lines, covering 96 per cent of current Australian exports to
the region. These tariff reductions will put in place a
guarantee against sudden tariff surges and are an effective
barrier against protectionist moves in the midst of the present
economic crisis. 

Mr Crean said “Australia stands to gain from this
agreement across many sectors, including exports of

agricultural products, industrial goods and services. The
Australian pharmaceutical industry, which already exports
$600 million worth of product each year to the region, will
be operating in almost a completely free trade zone in
ASEAN,” he said. In the chemical sector, most higher tariffs
will be eliminated. For electrical machinery, almost all tariffs
will be eliminated in our major markets. 

Tax breaks for business 
As part of its stimulus package to boost the slowing economy,
the Federal Government is proposing temporary tax
deductions on new capital purchases this financial year. In
the March issue of My Business, accountants Pitcher Partners
outline how to access the tax concessions.

Businesses can received a 30 per cent tax deduction on
new depreciable assets purchased prior to June 30 2009.
Between July 1 and December 31 2009, the deduction is
available at the reduced rate of 10 per cent.

The Federal Government is aiming to encourage
businesses to invest in capital equipment primarily before 30
June 2009, and the deduction is claimed in the business’s
income tax return for the year. Assets that qualify for this
deduction are new (not second hand) and are to be used in
carrying on business in Australia. 

Examples include common business appliances, such as
fax machines, computers, plant and equipment and industrial
machinery such as harvesting equipment, cranes, and
bulldozers. Cars also can qualify for this bonus tax
deduction, with pro-rata adjustments for private use.

Land and trading stock and most intangible assets such as
intellectual property will not be eligible for this tax deduction,
neither will expenditure on capital works such as buildings.

Treasure trove for desert businesses
A unique guide to help desert businesses quickly find
support, advice or funding from government – state, territory
and federal – has just been released by the Desert
Knowledge CRC. This Directory of Grants and Initiatives for
Desert Businesses is the first-ever nationwide guide to grants,
assistance programs and other initiatives of government,
industry and organisations that are available to support
businesses operating in Australia’s desert regions.

The Directory was compiled by Associate Professor Fay
Rola-Rubzen and the DKCRC Desert Biz™ core project team.
“Small and medium enterprises are the backbone of

business news
With this edition of the EDA journal, we are
creating a new column focussing on relevant
business news that EDA practitioners will be
able to share with their business clients.
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Australia’s desert economy, which covers three quarters of
the continent,” Fay explains. “These businesses often sustain
entire communities and their success or failure affects many
people beyond the business itself.

This searchable 300-page treasure chest lists the
programs, funding and initiatives of government, industry
and organisations available to support desert businesses in
Australia. It describes the type of grant or initiative, eligibility
rules and cut-off dates, and provides contact details and
other useful information.

Ms Ferguson added that the rate of business ownership in
desert Australia was twice that in coastal or urban Australia.
This indicated the highly enterprising character of desert
people and communities. The Desert Business Directory is
available for download at: 

www.desertknowledgecrc.com.au/view/94072/
dkcrc_sub/grants-and-initiatives-for-desert
businesses.html

Government grants for family 
friendly initiatives
The Australian Government has introduced the Fresh Ideas
for Work and Family grants program to support Australian
small businesses to implement practices that help employees
balance their work and family obligations as well as improve
employee retention and productivity. 

The program provides grants of $5000 to $15,000 to
small businesses to help meet the set-up costs of family
friendly arrangements that suit the individual needs of the
business. Applications for the current funding round must be
received by 24 April 2009.

The grants are dispensed by the Federal Department of
Education, Employment and Workplace Relations. Further
information on family friendly work arrangements, work-life
balance and the program is available from this website.

You may also call the Workplace Infoline on 1300
363 264, email FIWF@deewr.gov.au or
www.deewr.gov.au/WorkplaceRelations/
FreshIdeas/Pages/default.aspx

Helping industry clusters to access
export markets 
The Minister for Trade, Simon Crean, today announced that
the Austrade-managed Global Opportunities program will
provide export and investment facilitation services as well as
funding support of up to $1.8 million over the next three
years to eight industry clusters of Australian companies, to
help them expand their international business activities.

Mr Crean said that many Australian businesses –
particularly small and medium-sized enterprises – lacked the
scale, expertise and access to information that is necessary
to identify and successfully bid for contracts in global supply

chains or major projects internationally.

“By encouraging individual enterprises within a sector to
form clusters we can better help these industries, as well as
individual businesses, to become internationally competitive
and, consequently, to promote their long-term sustainability
and help protect employment opportunities.

The eight industry clusters accepted into the Global
Opportunities program are: Mining Technology and
Services; the Australian Railway Industry’s Campaign;
HealthTeam Australia; Scientific Products and Services
Export Expansion Program; Australia-Taiwan ICT Cluster;
Australian Automotive Aftermarket Export Network;
Automotive Interior Systems Australia; and Australian
Medical Device Manufacturers.

There are around 100 companies represented in the
clusters. In addition, Austrade will be working with a range
of other industry groups that may be interested in forming
similar clusters to undertake activities under the Global
Opportunities program.

Australia-India Business Summit to be
held on May 20
The annual Australia India Business Summit is the major
forum to review trends and opportunities in bilateral
trade and investment between the two countries and the
2009 conference will be held on May 20 in Sydney.

Organised by the Australia India Business Council
(AIBC), the 2009 conference will hear presentations from
senior politicians, and business people from both
countries. The one day event to be held at the Sofitel
Sydney Wentworth and will conclude with a Gala Dinner.

Despite the gloomy global economic environment,
trade and investment between Australia and India
continues to grow at a very healthy rate. India is
Australia’s sixth largest and most fast growing
merchandise export market with an annual growth rate
of 28 percent over the last five years.

The Conference and Gala Dinner provides
outstanding face-to-face networking opportunities for
sponsors, delegates and speakers. The conference
agenda will include industry chapter streams; sessions
on doing business in India and case studies of successful
trade and investment. For more details of the conference,
please go to www.halledit.com.au/aibc09

For more information about attending the
conference, please email Joanne King
jo.king@aibc.org.au or telephone 03 8534
5040. For sponsorship details, please contact
Simon Davis simon.davis@aibc.org.au

business news
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Bankers association says that banks still
behind small business 
The Australian Bankers’ Association (ABA) has assured the
Council of the Small Businesses of Australia (COSBOA) that
banks are still lending to the sector.

David Bell, Chief Executive of the ABA, told a recent
COSBOA board meeting in Melbourne that the banks have
lent $72.9 billion in the past year to businesses with a
turnover of less than $2 million, which is remains $3.8 billion
above its three year average.

The ABA said that after reaching near record growth in
late 2007/early 2008 of $79.1 billion, the amount of
lending and growth rates are falling from these peak levels.
The slowing growth can also be partly attributed to the
reluctance of businesses to take on more debt in these
uncertain economic times.

Small business interest rates have fallen since mid-last year
and are around the same level as they were before the onset
of the global financial crisis – which triggered steep rises in
banking costs. Despite the increased cost of raising
wholesale offshore funding for lending in Australia, the
banks have continued to make credit available.

Mr Bell said: “It is true that banks’ business customers have
not seen the same level of pass-through on interest rates as
provided to home borrowers. The reason for this is that banks
have to prudently manage risk in their loan books and
generally speaking, some business loans are riskier.”

“For example, business conditions typically deteriorate
faster and more deeply for small businesses than for home
loans during economic downturns. The level of impaired
business loans is currently fives time higher than impaired
home loans  and for these reasons, the regulatory capital
required by the Australian Prudential Regulation Authority
(APRA) to be held for small business loans can be in the
order of three times higher than for home loans.”

Research data indicates that banks have only passed on
around 60 per cent of the 4 per cent reduction in the official
cash rate by the Reserve Bank in the past nine months. 

New service to help find business loans
The Victorian Government has launched a new service
aimed at assisting small and medium businesses to find a
loan provider.

The Find a Loan service allows SMEs to enter details such
as the amount they need and the form of loan required. The
service then outlines a range of loan options with details on
the lender and monthly repayments. SMEs can also get
assistance with credit applications, including advice on
documentation required. The site’s database of loans is
provided by research company InfoChoice.

While the Reserve Bank has lowered the official cash rate
by 4 per cent in the last six months, business loans have only
fallen by an average of 2.68 per cent and overdrafts have

fallen by an average of 2.41 per cent. 

Helping businesses damaged by the
Victorian bushfires
Victorian businesses that have been damaged by the state’s
horrific bushfires will receive $51 million worth of state and
federal government support, including cash grants, low-cost
loans as well as access to dedicated mentors.

Grants of up to $25,000 will be offered to businesses
destroyed by the fires, with initial payments of $5000. In
addition, businesses will be able to access loans for 15 years
of up to $200,000 at the low rate of 3.2% for the first five
years. See low-cost loan available through the Rural Finance
Corporation. 

Export Market Development Grants
Scheme Payouts 
Trade Minister, Simon Crean, has warned exporting firms
to expect lower than anticipated payouts through the
Export Market Development Grants (EMDG) scheme, on
grants assessed over $40,000, due to a funding shortfall.

He blamed the Howard Government saying that they
“allowed this important scheme to be run down and did
not provide sufficient funds to cover changes they
introduced to the EMDG scheme’s eligibility criteria. As
a consequence we are facing a significant shortfall in
funds to cover current applications for expenses incurred
in 2007-08.”

Companies that applied for grants of up to $40,000
will receive the full value of their claims. This represents
more than half, or approximately 2200, of the
companies that will receive grants. There are
approximately 1800 companies that applied for grants
in excess of $40,000, who are expected to be paid at
the rate of 30 per cent to 50 per cent on the balance of
their claims above $40,000.

The EMDG scheme is a reimbursement system based
on expenses incurred in the previous year. The current
allocations are for expenses in the financial year 2007-
08. The eligibility rules for this period were set by the
Howard Government.

Mr Crean said the previous Government even changed
the rules, in its last 18 months in office, knowing full well
it would encourage more people to apply to the scheme,
but did not provide extra funding. He said that the Labor
Government had added an additional $50 million for
next year’s EMDG payments. Total funding has been
increased from $150 million to $200 million for
applications relating to the 2008-09 financial year.

business news
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More information can be found on the Rural
Finance Corporation website:
www.ruralfinance.com.au or 
Tel: Rural Finance Corporation on 1800 255 925

Immediate financial assistance from the Federal
Government is also available to small business owners and
farmers, as well as their employees, who have experienced
a loss of income as a direct result of the Victorian bushfires.

For eligibility or other queries contact visit the
Centrelink website: www.centrelink.gov.au 
Tel: Centrelink on 180 22 11

The Victorian Government is also providing 100
professional business advisers and counsellors to advise
affected entrepreneurs on the best way to re-establish their
business. The services will be delivered through the Victorian
Employers’ Chamber of Commerce and Industry and the
Small Business Mentoring Service. Register for free business
advice and counselling services or telephone Business
Victoria hotline on 13 22 15.

Further information on the assistance package
including the eligibility criteria is available from
Business Victoria at www.business.vic.gov.au 

New initiative for Middle-East trade
The Council for Australian-Arab Relations (CAAR) and the
Australia Arab Chamber of Commerce and Industry (AACCI)
are pleased to announce the release this week of six business
reports designed to help Australian Small and Medium
Enterprises (SMEs) do business with the Arab world.

The reports focus on the six countries making up the Gulf
Cooperation Council (GCC) – Bahrain, Kuwait, Oman,
Qatar, Saudi Arabia and the United Arab Emirates.

Dr Glen Simpson, CAAR Chairman, said: “The new
guides are a timely and valuable resource, with the latest
round of negotiations last week on a Free Trade Agreement
between Australia and the GCC. Australia has positive and
long-standing relations with the GCC, and its markets offer
many opportunities for SMEs”.

AACCI Chairman Ray Najar encouraged Australian
businesses to use the reports to familiarise themselves with
the GCC and the opportunities there. “The guides provide
practical business advice on building durable business
relationships with the countries of the GCC,” he said.

The GCC represents a major market grouping for
Australian exports, accounting for $6.8 billion in
merchandise exports in 2007-08. Services exports also make
up an increasingly important part of the trade relationship,
particularly in the areas of education, IT, legal services, water
treatment, engineering, design and construction.

The reports can be accessed on-line on the Council
for Australian-Arab Relations website at
www.dfat.gov.au/caar and on the website of the
Australia Arab

Boost for business research
Attempts to bridge the yawning gap between Australian
universities and business is being given a boost with a $10
million Researchers in Business program, which will place
researchers in small and medium-sized businesses for two to
12 months. 

The scheme will provide $50,000 per business to employ
researchers from universities or public research agencies.

The program was announced by the Minister for Innovation,
Industry, Science and Research, Senator Kim Carr, at
yesterday’s Universities Australia conference in Canberra. 

Carr says Australia has ranked last in the OECD on
collaboration between public sector researchers and industry
for too long. 

“This costs us opportunities and leaves us falling further
and further behind the rest of the world.”

The Researchers in Business program is part of the
Australian Government's Enterprise Connect program. 

To find out how to access the program call 131
791, or visit the Enterprise Connect website

business news

We hope that you have enjoyed reading the Economic Development
Journal. Articles and other contributions are welcomed.

Please email the Editor, Peter Stirling at
peter.stirling@halledit.com.au if you would like to contribute to a
future edition.

Contributing to the ED Journal 
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FOSTERING GROWTH OF NEW BUSINESSES

The Corryong Innovation Space is a newly developed
industrial and commercial business incubator for the Upper
Murray region. Located in an industrial estate, the
Corryong Innovation Space comprises four self-contained
industrial units and an administration complex set in
landscaped grounds. 

The aim is to provide a vibrant business environment with
essential physical and communication infrastructure to
allow new businesses to get up and running. The initiative
encourages entrepreneurship within an isolated rural
community by reducing barriers to business entry and
providing mentorship through Towong Shire’s 'Business
Builders’ Program’.

The Corryong Innovation Space was awarded for being
the number one ‘Community Assets and Infrastructure
Initiative’ in Victoria at the 2008 LGPro Awards for
Excellence. The project was developed to assist small
businesses to establish operations in a supportive and low-
risk environment. 

By reducing some of the risks associated with starting a
business, it is anticipated that levels of innovation will
increase within the Corryong community. The facility will
help create employment opportunities that will have a flow-
on benefit to the wider economy.

The Corryong Innovation Space facility has been
established to provide an affordable and supportive
environment to facilitate business growth. The facility is
based on a “business incubator” concept that works closely
with Towong Shire’s business development program
‘Business Builders’ to provide business assistance and
mentoring support. 

“Council is very pleased with the opportunities that the
award-winning Corryong Innovation Space has brought to
the shire. The project is a good example of what can be
achieved and our ability to think outside the square,” said
Mary Fraser, Mayor of Towong Shire Council.

Business incubation is a worldwide phenomenon aimed
at helping new businesses become established. Business
incubators provide a physical location in which a new
business can commence, coupled with support services
such as shared facilities and business advice, which is
provided by the incubator operator. 

The Association of Business Innovation & Incubation
Australia supports the notion that incubators have the
potential to create employment, commercialise new
technologies and develop local economies. In addition to
servicing new or expanding local businesses, the Corryong
Innovation Space offers an attractive alternative business
location for established businesses from across the north-
east of Victoria. 

Rural Victoria’s Towong Shire has established a business incubator centre that is helping to grow the region’s economy

by providing infrastructure and support services for new local businesses.

By Penelope Sell

The Corryong Innovation Space features small industrial units and an office complex.



| 21Volume 3 Number 1

Corryong offers an affordable location from which to
operate a business with an excellent range of services,
including high-quality road and air transport links to
Albury, Canberra, Melbourne and Sydney.

Features of the Corryong 
Innovation Space
The Corryong Innovation Space features a series of small
industrial units and an office complex. The facility has
been purpose-built by Towong Shire Council and is a
major project in its economic development portfolio. 

Like most business incubators, the Corryong Innovation
Space aims to provide licensees with:

• Affordable space on monthly terms with low entry costs.

• Ability to expand on site as the business grows.

• Shared office facilities.

• Access to local business networking.

• A professional address.

• Training and mentoring.

The Corryong Innovation Space includes four new self-
contained industrial units, each of which have 100 square
metres in floor space, with roller door access from the front
and rear. These units are ideal spaces for light
manufacturing, trade workshops and assorted service-
based businesses. 

Also contained within the complex is an administration
centre of five individual offices, a single general open-plan
office and conference room. Offices are available to
licensees in the industrial units or those businesses
requiring office or administration space only.

The offices are an ideal location for professionals
operating from Corryong irregularly during the week or

for those wanting to relocate from a home-based office.
Service, knowledge and information technology industries
would be easily accommodated within this office facility.

The factory units can be secured for as little as $90 per
week and office space for as low as $25 per week,
depending upon individual business requirements. Many
styles of business can be accommodated at the Corryong
Innovation Space, including manufacturing, light
engineering, trade workshops and any configuration of
service, knowledge and information technology industries. 

The establishment of new businesses
Two businesses have recently been established within the
Corryong Innovation Space: Mowie’s Maintenance and
ZEN Home Energy Systems. Several expressions of interest
have also been received, with two new businesses to be
established within the next few months. 

It is anticipated the facility will be fully tenanted within
the next 12 months, providing a real boost to the Corryong
industrial estate and the Corryong economy in general.

Office space is available in conjunction with an
industrial unit or as a stand-alone licence. Other
businesses currently establishing in this area include a
building supplies company, a fertiliser and agricultural
services operator as well as transport and construction
contractors.

Buildings house fledgling businesses in the Corryong Innovation Space.

Penelope Sell is Manager Tourism, Marketing
and Communications at Towong Shire Council.
A free information pack on the Corryong
Innovation Space is available by phoning
Dave Barry, Manager Economic Development
at Towong Shire Council, on (02) 6071 5100.
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THE BEC NETWORK OF QUIET ACHIEVERS

Business Enterprise Centres have been working quietly in
the background of Australian small business for many
years. Last year the network was placed in the spotlight due
to the acknowledgement of their work by Dr Craig Emerson
– Minister for Small Business, Independent Contractors and
the Service Economy through funding received by a
number of centres to assist small business. It is therefore
time to revisit some of the many questions BEC Australia is
asked on a weekly basis.

Who and what are Business Enterprise Centres?

Business Enterprise Centres are community-based not-for-
profit business assistance organisations that are
incorporated and supported by a local board of
management. They are designed to facilitate the creation,
retention and development of sustainable business
enterprises and foster local economic development.

Because they are locally based and operated, the BEC
staff has an appreciation of the regional issues affecting
businesses and are able to tailor advice to suit the specific
needs of your business.

How do I know if an organisation is a member
of BEC Australia?

On our website, listed under “National Network” is a state
by state listing of member BECs and Associate Members. In
addition, members of BEC Australia display the logo you
see on this page.

Why should I choose to use a BEC Australia
member?

BECs are part of their local business community, have local
knowledge and many local contacts. BEC Australia has
approximately 110 members around Australia. Within this
network is a huge amount of specialist knowledge,
including retailing, manufacturing, fashion, tourism and
agricultural sectors. If the precise expertise you are seeking
is not available at your local BEC, members have the ability
to call on other members for assistance and specialist
advice. This is also extremely important when a business is
looking for assistance to expand as BECs can call upon
colleagues in target areas for regional specific information.

What sort of services do BECs provide?

BECs provide a variety of services, from advice and
assistance to mentoring, seminars, business plan assistance
and skills training. They also assist in facilitating business-
to-business networking opportunities and provide
information on grants and assistance that may be available
to business at that time. Most BECs have a regular
newsletter they send to clients, keeping them up-to-date with
business news and letting them know of networking events
coming up in the local area. In addition BECs have formed
a number of local, state and national sponsorships and
alliances that provide benefits to their clients.

How much does it cost to utilise a BEC’s service?

Most BECs offer an initial interview at no or low cost (this
largely depends how the centre is funded). From that point,
there are different pathways that can be taken and this will
affect the cost of services. Generally speaking, specialized
areas will attract a fee – but the amount can vary and be
directly linked to the action plan mapped out for the
business which requests assistance. Many services are at
least partially funded by the State or Federal governments
allowing charges to be kept to a mimimum.

Most BECs do not charge a fee for a business to be
included on email newsletter groups and receive
information. Some BECs do run official business clubs
which offer services and discounts above a newsletter and
an annual membership fee is connected with these.

What if there is no BEC in my local area?

Contact BEC Australia and we will refer you to either your
closest BEC or, for specific requests, to a subject matter
expert for assistance with your query. 

Can a BEC help me with business start up
advice?

Yes. There is a huge amount of information available to
people wanting to start their own businesses and the BEC will
not only assist you in accessing this information, but can also
help you navigate your way through many of the decisions
involved in commencing a business including business
structure, registering for GST and business planning.

The Business Enterprise Centres across the country have helped hundreds of small business owners achieve their dreams.

In this article, Paula Beare, Operations Manager for BECA, gives some insights into the BEC and what assistance small

business – and aspiring business owners – can obtain.

By Paula Beare
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I’m an established business… can a BEC assist
me with business planning?

Absolutely. A business plan is a dynamic document and
should change with your business as your business matures
and achieves new levels… or meets new challenges. 

I’m a home based business… what help can 
I get?

Home Based Businesses make up a significant portion of
the micro and small business sectors in Australia. BECs can
help you with your business planning and other needs.
They also offer face-to-face contact and networking
opportunities that are so important to independent
professionals (who choose to base themselves from home!)

Recognising Performance
BEC Australia recognises quality and achievement within
the network through the awarding of the annual BEC
Australia Awards for Performance. To be eligible for these
awards, the BEC is nominated by clients before completing
further information for the benefit of judges. In 2008, the
award of Best Regional BEC was won by Central West BEC
– based in Orange with outreach offices in Mudgee and
Bathurst. The manager of Central West BEC is Bruce
Buchanan, an experienced business facilitator, who
answered the following questions about his BEC:

What do you believe is the most important role
of your BEC? 

“To foster the growth of business in the Central West of
NSW.”

Which part of being a business facilitator do you
enjoy the most? 

“Meeting and assisting business clients. It is so great to see
the passion that people have for their business and the
length of time and effort they put in to their business. To be
a small part of that is very exciting.”

What is the most common question you are
asked by people wanting to start a business? 

“Is there a government grant to start my business! Just so
you all know the answer is NO! No Government can be
seen to be giving money to one business and not to another
for business start-up.”

What is the most common thing that people in
established businesses come to you for
assistance with?

“Many existing business owners become ‘Store Bind’ and
need to look at their enterprise through ‘fresh eyes’. The

BEC can assist existing businesses undertake a heath check
on their existing enterprise and assist the enterprise
manager develop a strategic plan to grow their business.”

If you could give your top tip for being in
business – what would it be? 

“If its going to be…its up to me!” 

“No-one cares more about your business than you do as
the owner. Business is not easy! If it was everyone would
do it and succeed. We know this is not the case and people
looking to establish a business need to be prepared for the
long and hard yards to reap the rewards.”

Paula Beare is the Operations Manager for
Business Enterprise Centres Australia.
www.beca.org.au Tel 1300 363 551
admin@beca.org.au

Case Study
One Central West business that recently sought Bruce’s
assistance is A Thing for Bling. 

Rachael Chippendale is a young entrepreneur who
invented a jewellery hanger. She had a passion for her
new invention and business and really went out of her
way to seek advice from as many people as she could
to assist her in her business venture, including the BEC.
When Rachael came to the BEC she was assisted to
develop a business plan and encouraged to enter the
NSW Department of State and Regional Development’s
Young BizStar of the Year competition, which she
subsequently won in her category. 

From there, Rachael did the hard slog of attending the
numerous local shows and supermarket circuit trying to
expose her product to the market place. In addition to
this, she sent samples of her product to distributors
around the country in the hopes of obtaining a National
Contract. Her hard work paid off when her Jewellery
Hanger was picked-up by Equip and Diva’s 250 stores
across the country. 

Not content to rest on her recent success, Rachael is
now seeking an International Market for her product
testing it is the Gulf and United States of America, and
has just recently signed a contract with a 24-hour
shopping channel in Taiwan.
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An innovative $30 million project in the heart of Logan
City, located in south-east Queensland, is leading the way
for new commercial developments across Australia.

SouthWest 1 is a master-planned 40 hectare mixed
industry and business precinct, which is attracting high-
quality green commercial tenants. Once fully tenanted, it is
expected to create up to 2000 new jobs in the city.

Beside it is the 80 hectare Berrinba Wetlands Park, a
combination of natural beauty, environmental features and
recreational facilities. Logan Mayor, Cr Pam Parker, said
the project, developed over the past six years, had blended
the natural environment with mixed industry in a way that
created economic growth and jobs, while also protecting
bushland and making it more accessible to the community.

“Logan City Council believes it was the first time a local
government in Queensland, and possibly Australia, has

had complete carriage of a project of this magnitude,” Cr
Parker said. “Council bought the land, planned the site,
developed the concept, coordinated community
consultation, put the development application through a
rigorous approval process, and provided the
infrastructure.”

SouthWest 1 is located 2 km south-west of the Logan CBD
and 22 km south-east of the Brisbane CBD. The project was
officially opened by Queensland Premier, Anna Bligh, on
August 19, 2008.

Knowledge based businesses
SouthWest 1 was designed to enhance the existing and
planned amenity and character of the adjacent
communities. The project was primarily planned and

COUNCIL BUSINESS PRECINCT SPARKS
ECONOMIC GROWTH
Queensland’s Logan City Council has set a new benchmark for business park development by a local government. The

council’s environmentally-friendly SouthWest 1 precinct is generating significant new business investment and jobs growth

in the region, while also providing a boost to council revenue through land sales.

Commercial buildings in the SouthWest 1 precinct.
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developed around the concept of friendly mixed industry
and business (MIBA) and the principles of a knowledge-
based economy.

“The SouthWest 1 concept was initially created to
provide a new benchmark for high-quality development in
Logan City that would have far-reaching benefits," Cr
Parker said. "It was clear a major growth corridor was
required under the South East Queensland Regional Plan
and Council resolved to take a leading role in developing
and driving this unique project by recognising its
economic, environmental and social significance.” 

Council encouraged businesses identifying with the
knowledge-based economy principle to consider locating
to the precinct. A major marketing program was also
established to give maximum exposure to potential
businesses wanting a fully-functional environment to nurture
their establishment into the future.

Logan City Council undertook a rigorous approval
process when developing SouthWest 1, especially with
regard to environmental and town planning concerns.

“We were tougher on ourselves than was necessary
because we wanted to make sure our project was better
than best practice. We wanted it to create a benchmark for
mixed industry development in Logan for the future,” Cr
Parker said.

To properly separate and manage the competing
functionality required for the project, Council engaged the
services of several independent consultancies to manage
the various due diligence responsibilities and the now-
achieved project outcomes.

The latest concepts in sustainable design and emerging
communications technology have been incorporated into
the MIBA precinct. 

“The feel of the estate is inviting and well-planned and
the responses about the quality and range of facilities on
offer have been more than encouraging from a
development industry that was originally sceptical about
Council’s capability to deliver such an impressive result,”
Cr Parker said. “The adjoining environmental parklands
and recreational and educational facilities add the
finishing dimension.”

A number of initiatives were undertaken in the early days
of the project to inform the local community and concerned
public interest groups about the project and the objectives
Council needed to pursue. School groups have been
encouraged to use the facilities for excursions and a
number of special project activities are planned to educate
younger generations about the importance of

environmental sustainability and ecological preservation in
urban areas." 

Another important step of the project was the
formalisation of Logan’s first Cultural Heritage
Management Plan (CHMP), with the Jagera People, which
ensured the indigenous cultural heritage values of the area
were respected during development and construction. The
CHMP offered a framework for all parties for
understanding and respect, and was developed under the
Aboriginal Cultural Heritage Act 2003.

Construction minimizes 
environmental impact
The mixed business precinct was master planned to
minimise impact on the natural bushland and ensure all
development was environmentally sustainable. Each parcel
of land has a rainwater run-off facility, provided by
Council, and each has potential access to recycled water,
to be used for landscaping and industrial uses.

Land-owners within the park were also being
encouraged to include environmentally sustainable features
such as on-site water treatment plants and rainwater tanks.
Logan City Council also requires them to have energy-
efficient processes to minimise the amount of electricity
required.

A series of bio-retention swales and gross pollutant traps
were also constructed to protect the waterway system from
any possibility of contamination from any human activity on
the site under future sub-development.

As well as providing these positive environmental
features, SouthWest 1 is also high-tech. High capacity
optical fibre services have been provided to every business
park property, which is unprecedented in a development in
the greater Brisbane area. 

This ensures the highest level of business
telecommunication needs can be met well into the future.

About a third of the available land at SouthWest 1 has
been committed for sale, and DHL has already established
its regional office and logistics centre there. Another
smaller commercial development has been started which is
due for completion around mid-2009.

Setting the city up 
SouthWest 1 has been designed and delivered by Logan
City Council to provide an important focal point in Logan
for jobs, business and recreation. Cr Parker said "The
development will ultimately create 2000 jobs and has
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already had a strong response from industry
representatives," she said.

"A range of commercial and retail services are available
to the community and local business operators, both those
within SouthWest 1 and the nearby Crestmead Industrial
Estate. "Future plans for the site include a medical centre,
post office, retail outlet, childcare, religious and dining
facilities as well as indoor and outdoor entertainment."

From Logan City's perspective, additional revenue from
the mixed industry precinct and funds from the sale of the
land will total more than $30 million over the next five to
seven years. The development is centrally located between
Brisbane, Gold Coast and Ipswich and has access to a first-
class road infrastructure network in the Logan Motorway,
and access to public transport (trains and buses).

SouthWest 1 has attracted international and national
attention since its opening and has been recognised

through a number of awards. In November the precinct

received a Note of Merit Award at the Planning Institute of

Australia Queensland Branch awards.

Council already owns valuable strategic landholdings

within this corridor, and with this in mind, the SouthWest

brand was registered by Council to ensure appropriate

interest and outcomes are maintained in this area in the

future. SouthWest 2 is already being planned, and this will

be a high-quality mixed industry development between

Wembley and Gilmore roads at Logan Central.

Article supplied by Logan City Council. For
more information about the SouthWest 1
project, visit www.logan.qld.gov.au/LCC
/council/city_planning/southwest1 or phone
Logan City Council’s Strategy & Outcomes
Directorate on (07) 3412 4811.

The development of SouthWest 1 incorporated a wetlands area and associated public facilities.



Many small towns in regional Australia are being faced
with an economic climate that makes it difficult for their
business community to survive and thrive. Drought, escape
spending, changes in population, loss of a major employer
in the region or an emerging tourism market can all create
challenges for small business owners and operators. 

The Greater Shepparton community faced an even
bigger hurdle with a frost in September 2006 that wiped
out the region’s $100 million apricot industry.

Recognising the need to proactively assist the struggling
business communities in the municipality’s small towns, the
Greater Shepparton City Council introduced a unique
initiative to promote the towns to locals and visitors alike. 

With the assistance of Regional Development Victoria,
practical and cost-effective Township Marketing Plans for
four small towns were developed, giving local businesses
and their supporting
organisations the chance to
contribute to a strategic plan
designed to address the specific
needs of their business
community.

Small business marketing
expert Linda Hailey was engaged
to develop the Township
Marketing Plans, with significant
support from the council. 

Linda’s methodology combined
statistical research and an on-site
review of the township looking at
factors including at signage,
retail mix, facilities, access to
shops and product displays with
input from members of the
business community.

Unlike community consultation
programs which rely on public
meetings to generate ideas and
support for a project, the
Township Marketing Plan
initiative relied on the
contribution and assistance of a
small group of motivated and
committed business owners and
operators. 

Recruiting champions
The recruitment of a “champion” to assist the council to
drive the project in each town was instrumental in the
engagement with the business communities. 

The reputation of the champions as leaders in their
respective communities and their ability to have a positive
influence in promoting the growth of the towns were key
factors in their selection. 

The champions created interest in the development of the
plans and identified and encouraged key business owners
and operators to participate in the small group discussions
and strategy development.

Enthusiasm in the business communities was high, and
attendance and input at the focus group discussions was
greater than anticipated. 

Business operators in the town of Mooroopna are benefiting from a “buy local”
campaign that provides shoppers with vouchers if they spend in local stores.
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MARKETING PLANS FOR SMALL TOWNSHIPS
Victoria’s Greater Shepparton City Council has worked with its smaller townships to develop tailored marketing plans to

address each town’s individual economic issues.

By Alicia Keogh
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Many were keen to impart their knowledge of the history
of the towns and what strategies they believed would be
most effective in encouraging more spending. 

The utilisation of an independent consultant ensured that
the small group discussion sessions were not centered on
council-related issues, as is often the case with public
meetings. 

Instead, Linda Hailey was able to focus the discussion on
positive strategies and new ideas for the promotion of the
towns.

Using the statistical research, the results of the on-site
review and the input from business owners and operators,
Township Marketing Plans were developed outlining a
number of potential opportunities. 

It was important during the development of the marketing
plans that the strategies concentrated on existing
infrastructure and businesses. 

This ensured that they were achievable and cost-
effective, and didn’t unnecessarily raise the expectations of
the business community.

Tailoring the strategies 
The key to the development of the marketing plans was to
tailor strategies that suited the particular needs of the
business community, and not attempt a one-size-fits-all
approach. 

Research was conducted into the demographics of each
town, including age, education, employment and internet
usage, as well as the source of labour and the shopping
habits of the local community. 

Access to this information, as well as anecdotal feedback
from business owners and operators about the shopping
habits of locals and visitors, enabled Linda to develop
strategies that suited the particular needs of the town.

Another critical factor in the success of this initiative was
the development of Action Plans for each town that selected

feasible strategies from the marketing plan and allocating
resources and an achievable timeline. 

The Action Plans were launched to the business
community at the same time as the marketing plan and
gave the community confidence in the council’s
commitment to their implementation.

Key strategies implemented were:

• Development of websites for Murchison and Dookie,
giving information for locals, tourists and potential
residents. Community members were engaged in this
process and encouraged to submit information for
inclusion on the websites: www.murchisonvictoria.com.au
and www.lifestyledookie.com.au

• Production of DL sized brochures promoting the
attractions and businesses that could be visited during ‘A
Day in Murchison’ and ‘A Day in Dookie’, distributed
throughout Visitor Information Centres in the region and
at local events.

• Implementation of ‘Mooroopna Money’, a buy local
campaign that rewarded shoppers with $1 vouchers for
every $10 spent in participating shops. 

• Development of ‘Honourary Locals’ cards targeted at the
large population of workers in Tatura living outside the
town, offering special discounts on services such as
veterinary care and hairdressing and retail products.

• Placement of a regular ‘Shopping Around’ column in the
Tatura newspaper profiling local businesses and special
offers.

• Introduction of business-related training courses to the
small towns to encourage growth and development.

Alicia Keogh is Manager Economic
Development at Greater Shepparton City
Council. For further information phone Greater
Shepparton City Council on (03) 5832 9700.


