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Welcome to your EDA Journal spring edition! On behalf of
the national EDA Board, we are delighted to have reached
in excess of 540 members across Australia. Even during
the recent challenging economic times, our growth
continues.

Our state practitioners’ networks continue to develop and
deliver much needed ‘localised’ professional development
opportunities and networking experiences.

2009 National EDA Conference,
Excellence Awards & Masterclass
Congratulations to all who attended, participated and
presented at this year’s conference and associated events.
The national board expresses its great appreciation to the
Hon Lindsay Tanner, Federal Minister for Finance &
Deregulation, who presented the opening key note address
on behalf of the Hon Prime Minister, Mr Rudd. A transcript
of the Minister’s speech can be found on our EDA website.

Fellow national EDA board member Grant Meyer has
written an excellent and entertaining 2009 Conference
Summary in this EDA journal edition. 

A big thank you to all those who contributed to the national
conference, awards and masterclass planning!

As usual, the Economic Development Excellence Awards
attracted significant applications and a very large
attendance on the Awards night. Thank you to all our
judges, and in particular, national EDA board member,
Simon Millcock, (and resident of the Indian Ocean
Territories) for his awards co-ordination efforts.

We are very appreciative to all our loyal sponsors and
exhibitors who each year continue to support EDA and our
members. 

Please take a moment to read through this important journal
edition and reflect on the conference content, learn from
our national award winners and how you might contribute
an article to the next EDA journal – we would be delighted
to hear from you…

Next year’s EDA national conference date into
your diary / blackberry:

2010 National EDA Conference date: 
26/27 October – 2010, Sydney

Planning for the 2010 national conference will shortly
commence. If you are interested in assisting, please contact
our Executive Director, Richard Walker or myself. 

2009 EDA Board members 
Congratulations to the incoming EDA national board
members. On behalf of the board, we extend our sincere

appreciation to the outgoing board members for their
fantastic and valued contributions over the past two years.
For an update on the new board, please visit our website
for details.

Canberra catch-up
Whist in Canberra recently, fellow EDA board member
Margaret Nicholls and I had the opportunity to meet with
Ms Maxine McKew, our new Parliamentary Secretary for
Infrastructure, Transport, Regional Development and Local
Government. 

This provided an excellent opportunity to brief Ms McKew
about the EDA board’s priorities moving forward, the
emerging new role of Regional Development Australia
(RDA) and the role EDA could play in supporting and
assisting the RDA committees. 

RMIT University Post Graduate Program
in Economic Development – update
Recently Professor Bruce Wilson of RMIT University has
moved into supporting the continuing development and
implementation of this Economic Development program.
Professor Wilson brings a vast level of senior experience
and expertise. Bruce will work closely with Dr Paul Collits
and will provide significant additional support to students.

Steve Chapple, National Chair, EDA

CHAIRMAN’S REPORT 



| 2Volume 3 Number 3

CONTENTS

Chairman’s Report 1

EDA news update 3

News 5

ED Awards 2009 - Winners & Finalists 11

Roundup of International Conferences 16

Collaborating for job creation 17

Local Government and economic

development: The new challenges 

facing councils 22

Sunshine Coast develops model for delivering

better broadband to communities 24

Tailoring a Local Government response to

sea level rise 27

Councils move to insulate communities from

the economic downturn 30

Council alliance targets the challenges of

rapid-growth communities 33

Economic Development Journal
w: www.edaustralia.com.au  
The Economic Development Journal is produced
quarterly by the EDA for use by EDA members. It is
produced only as an electronic journal and can be
printed out. It is distributed four times a year.

Editor: Peter Stirling (peter.stirling@halledit.com.au) 
Ph: (03) 8534 5000

Graphic Design: Kristi Holahan

EDA Secretariat: Contact Naomi Braham 
Ph: (03) 8534 5003 
Email: admin@edaustralia.com.au
By Economic Development Australia Ltd (ABN 18 123
776 394) for the use of EDA members.

The future…
As this year draws to a close, we should all pause and
reflect on what has been a tumultuous and challenging
year for our world. While recognising the impacts of the
Global Financial Crisis and the associated Federal
Government stimulus responses, many of our regional
Asian and Pacific neighbours are trying to cope with the
consequences of significant natural disasters. 

Our field of economic and regional development has
never been as relevant as it is today. Your role as an
economic development practitioner is growing in terms
of its value and benefit to local and regional
communities. We hope that your EDA national board
continues to provide value for money, is relevant, and
delivers information and networks that fully support your
professional development. 

The next EDA national board meeting will be held in
November 2009. Our priorities for 2010 and beyond
will be discussed and confirmed. Among the various
issues flagged at the 2009 EDA national conference, we
will further develop Economic Development
Accreditation for members’ consideration. We also very
much look forward to EDA-Vic state practitioner network
delivering the pilot Scholarship & Overseas Study Tour
Program in 2010.

On behalf of the national EDA board, thank you for your
continuing membership, participation and active support
– that’s what makes Economic Development Australia!

Steve Chapple
EDA National Chairman
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NEDC 2009
The proceedings of NEDC 2009 will be distributed to all
registrants by CD in the coming weeks. The participants in
the MasterClass have already been sent a link for them to
load down their presentations from the EDA webpage.
Press releases on Minister Tanner’s opening speech and the
ED Awards have been circulated to both Urban and
Regional media outlets. If anyone wants copies of photos
of the Awards or conference activities, they will be placed
on the web and you can contact me by email to obtain high
resolution copies. I will also place the finalists on the web
page ‘Resources’ section which can be searched by topic. 

EDA AGM
I would like to thank the retiring Directors for their
assistance to me and EDA over their term of office and wish
them well in their career. EDA, as an organisation depends
very heavily of the volunteer work of its Directors who
already are heavily committed to their daytime jobs.

I welcome the new Directors and trust that they will find the
Board’s activities both interesting and challenging.

Consultants’ Register
The Consultants’ Register of Service has been constructed

and will be populated shortly. This is designed to assist
members find appropriate professional advice for their
organisations on a range of economic development topics.

Accreditation
In 2008 members were surveyed on accreditation and the
new Board will consider an updated [from your responses]
scheme for implementation as soon as possible. Particular
care will be given to recognising prior learning and
experience. Members will be able to earn PD points from
EDA events which will contribute to maintaining
accreditation.

Members Forum
It is pleasing that the number of questions being raised has
increased and that responses also have increased. We
urge members to utilise the Forum to address questions that
arise in your everyday practice and share the response
amongst fellow members. At present we are keeping all
questions and responses live for your information.

Pathways Tourism Program
Following the signing of the MOU between EDA and the
CRC for Sustainable Tourism, which involves the delivery of

EDA news update

LHS from Bottom: Margaret Nicholls [NSW], Trevor Ayers [WA], Richard Walker [NSW], Wendy Earl [WA], 
Kirsten Coster [Vic], Rick Dunn [Tas], Angela Quain [Qld], Stephen Joyce [NSW]. 
RHS from bottom: Stephen Chapple [Vic], Ling Gaspar [WA], Simon Milcock [Territories], Neil McNish [SA], 
Luke Smith [Qld], Megan Dixon [NSW] and Grant Meyer [Vic].

MEMBERS OF THE NEW EDA BOARD
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the Pathways Tourism program at SP level, a program
calendar for the courses across Australia will be produced
for 2010. Any queries on the Pathways program
should be addressed to Director, Angela Quain
on 0400 764 862.

TCI 2009
Following the recent successful National Economic
Development Conference, I travelled to Finland to attend
the International Competitiveness Institute [TCI] Annual
Conference in Jyvaskyla. This meeting comprises 350
practitioners, consultants and government officials working
in the industry cluster environment. On Monday 13th
October, as part of the TCI Conference Tour program, I
visited the Nokia Innovation Centre in Tampere, the
Ubiquitous Computing Cluster Centre and three very
innovative innovation programs involving separately,
university students, the community, and the older
workforce. I’ll be reporting on them over current issues of
EDA Update and place the papers, presentations on the
web. On Monday night we met with Mauri Pekkarinen, the
Finnish Minister of Employment and the Economy. Mauri
has been the driving political force behind the Finnish
economy and showed how the economy recovered from
the 1991 recession to the strength it is today.

I trust that in the coming year EDA will provide improved
services to members and continue to grow the membership
base.

Richard Walker
Executive Director
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Ballarat assists local companies
A program designed to maximise the level of local
business involvement in medium to large-size council
projects in and around Ballarat has led to a local
company being awarded a contract for the
redevelopment of Ballarat’s Aquatic Centre.

The construction company H Troon Pty Ltd successfully
tendered for the $4.1 million redevelopment under the
terms of the Ballarat Industry Participation Program, or
BIPP.

Since BIPP was introduced earlier this year, more than 10
local companies have won contracts that otherwise might
have been awarded to businesses outside the region. The
aquatic centre redevelopment is the largest contract
awarded so far to a local company.

The City of Ballarat’s Director of Major Projects, Jeff
Pulford, says BIPP was established after councillors
expressed concerns about the level of work under tender
that was going to businesses outside the area. Mr Pulford
says the program covers tenders for projects with a value
of at least $250,000.

He says under the program, companies that are
successful in the expression of interest stage are asked to
submit a BIPP statement with their tender. The statement
includes details of their level of local content and the
number of jobs to be created.

Mr Pulford says the program provides a process where
competing bids that are equally viable can be subject to

a local content analysis. He says the analysis ensures that
evaluation criteria used to determine the best value bid
has a strong local employment outcome.

Mr Pulford says the program is being applied to the eight
councils that make up the CH 21 Group of Councils –
Ballarat, Moorabool, Ararat, Pyrenees, Hepburn, Central
Goldfields, Golden Plains and Northern Grampians
councils. That is because the City of Ballarat alone does
not have a sufficient pipeline of medium-to-large projects
to asses the effectiveness of the scheme.

Mr Pulford says another series of council projects will be
put out to tender between now and the end of the year
and he will review the success of BIPP after those tenders
have been completed. For further information,
contact Mr Pulford at Ballarat City Council on
(03) 5320 5500.

Target for electronic 
development assessment
Federal, state and territory governments have agreed to
aim for the installation of electronic development
assessment systems in all Australian municipalities by
2013-14.

A communiqué issued after the October 9 meeting of the
Local Government and Planning Ministers’ Council in
Darwin said it was expected that electronic DAs “would
be fully implemented by all jurisdictions by 2013-14”.

The meeting assessed the findings and recommendations
of three completed projects related to development
assessment reform: Electronic DA led by Victoria; Code
Assessment (Complying Development) led by New South
Wales; and Measuring the Benefits of Planning Reform
led by the ACT.

The Victorian project developed costed options and a
funding proposal to enable continued implementation
and uptake of electronic development assessment across
all jurisdictions, while the NSW project reviewed each
planning system in terms of the percentage of merit
approval as opposed to complying code approval.

The ACT project focused on the preparation of a model for
measuring the benefits of the reform initiatives completed
by Victoria and NSW, and projects headed by South
Australia and Queensland which are still underway.

The Local Government and Planning Ministers' Council
also assessed progress made by the states and territories
on implementing Electronic Development Assessment
Interoperability Specification (eDAIS) projects, and on
establishing a National eDAIS Coordination Office. The
WA-based office will provide management and technical
support of the eDAIS for the next three years.

news

Report on climate change 
to be developed
The Australian Local Government Association has been
given responsibility for preparing a major report on the
issues facing local government in dealing with climate
change.

The report will inform the impending development of a
national framework and tools for use by local
government that will guide councils' climate change
mitigation and adaptation initiatives. The Local
Government and Planning Ministers' Council (LGPMC)
has previously endorsed the development of the
national framework.

The LGPMC will collaborate with the ALGA, COAG’s
Climate Change and Water Working Group, the
Australian Transport Council and the Ministerial
Council on Police and Emergency Management to
develop the national framework.

The ALGA's report is expected to be completed by the
next meeting of the LGPMC, which is scheduled to be
held in Canberra in early 2010.
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In addition, the council decided that a paper dealing with
Key Strategic Planning Challenges should be prepared for
its first meeting in 2010. The paper will outline key
challenges for land use planning at a national level and will
be used to establish further work priorities for the LGPMC.

New guidelines for fast-growing
Melbourne suburbs
New planning guidelines for Melbourne’s fastest-growing
outer areas are designed to provide for the development
of master plans to create suburbs that are each capable
of housing 3000 dwellings.

The Precinct Structure Planning (PSP) guidelines have
been prepared by the Victorian Growth Areas Authority,
councils, developers and agencies. They will cover all
land set aside for development within Melbourne’s
growth areas and replace interim guidelines issued in
September 2006.

The new guidelines support the creation of the Urban
Growth Zone announced last year to streamline the
development of the Casey-Cardinia, Hume, Whittlesea,
Melton-Caroline Springs, and Wyndham growth regions.

It is intended they the guidelines will provide: 

• A structure for all new suburbs to enable walking
distance to local centres, transport and jobs; 

• The creation of one new job for every household by
creating businesses close to home; 

• Development of a sense of place and community to
attract a broad range of residents and employers; 

• Increased housing density with an average of 15
houses per hectare of development; 

• A broader housing choice from large family homes to
one-person units; and 

• Sustainable living with a new efficiency check to test
developers’ plans against key performance measures
relating to cost, land and water use.

Chief Executive Officer of the Growth Areas Authority,
Peter Seamer, says developers will be required to prepare
an Employment Statement outlining the number and type
of jobs for new communities, as well as a Journey to
Work Statement allowing residents to know the distance
they will have to travel to work. 

Reduced role in approving alterations 
Businesses in NSW will no longer have to lodge
development applications with councils to make certain
changes to their operations.

When moving into or fitting out a shop, businesses are
now able to gain a 10-day “check-list” style of approval

from an accredited certifier instead of lodging a
development application with a council.

The NSW Government has estimated that businesses can
each save up to $4500 under the new Commercial and
Industrial Complying Development Code. The code came
into effect on September 7 and it applies to works such as
installing awnings and signage, and changing the use of
existing retail, commercial office and industrial facilities.

New South Wales Planning Minister, Kristina Keneally,
says the code has received extensive backing from
industry groups and chambers of commerce. According
to the Property Council of Australia, if 10% of the state’s
retail tenancies used the code each year they would
potentially save $40 million annually.

news

Solar hub a key objective for Mildura 
A newly-formed independent corporation that will
oversee economic development in and around Mildura
in north-west Victoria wants to establish a solar
technology hub in the region.

The corporation's establishment has been overseen by
Mildura Rural City Council. The new body is receiving
funding through a differential rate levied on local
businesses.

The Mildura Development Corporation (MDC) began
operating in April when it took over responsibility for
driving local economic initiatives from the Sunraysia
Economic Development Board, which was a committee
of the council.

The corporation’s Chief Executive Officer, Anne
Mansell, says it is currently negotiating with a number
of companies in the solar power sector to try to attract
them to the region.

She said the MDC is also working with AusTrade and
Regional Development Victoria to establish an export
market in China for horticultural products. The initiative
is long-term because the corporation is trying to secure
a premium market in China for the products.

Mildura Development Corporation's Board of Directors
comprises nine business and industry leaders from the
local region, and its office consists of three staff
members.

Ms Mansell says the corporation has established a
vision statement for the region’s future which includes
the goal of developing strategic alliances with funding
providers including businesses, the Mildura Council
and state and federal governments. For further
information contact the MDC on (03) 5022
0722 or visit its website www.smedb.com.au
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Board of Enterprise 
Melbourne appointed
The establishment of an agency to oversee the economic
development of Melbourne has taken a major step
forward with the appointment of a 15-member board.

The board of Enterprise Melbourne is chaired by the City
of Melbourne’s Lord Mayor, Cr Robert Doyle, and it
comprises leaders from key sectors of the city’s economy
including hospitality, tourism, manufacturing, commerce,
finance and biotechnology.

The advisory board will guide the city in five key areas:

• Increasing business capability, expertise, innovation
and entrepreneurship to make Melbourne a desirable
location for business and investment;

• Encouraging export and international connections;

• Commissioning research and information that will help
promote Melbourne as a business and investment location;

• Building Melbourne’s business community and creating
opportunities for collaboration between the city’s
businesses; and

• Forming economic alliances between the council and
other levels of government and industry associations.

Cr Doyle said Enterprise Melbourne will provide
information on business and economic activity in
Melbourne aimed at protecting and strengthening the
city’s prosperity.

He says it meets the council’s commitment to build a
world-class economy by creating, retaining and attracting
investment and high value companies and jobs to the city.
The council will develop and launch a web portal
providing information and services to support businesses
of all sizes to operate in Melbourne.

Logan to attract business investment
Queensland’s Logan City Council has established a “for
profit” company – dubbed 'Invest Logan' – to attract
investment in the city and generate employment.

Invest Logan is presently in the first months of its
operation. It has a seven-member board comprising four
council members and three external members with
business expertise.

Mayor of Logan, Pam Parker, says the city is a rapidly
growing area within easy distance of Brisbane and is the
sixth-largest municipality in Australia on a population
basis. She says the council wants to attract innovative
industries to Logan, particularly in the environment and hi-
tech sectors.

Cr Parker said Invest Logan is already working to attract
business to a 40 hectare site the council has developed at
a cost of $30 million. She says it is estimated the
company will generate $60 million from the sale of the
land to businesses.

The 40 hectares is part of a 120 hectare parcel of land
the council purchased for $2 million. The other 80
hectares has been turned into a wetlands and
recreational area.

Cr Parker estimates Invest Logan will have a life-span of
at least 10 years. She says the money it generates from
attracting investment and business to Logan will help to
fund the provision of services for the community.

Cr Parker says Logan City Council is also presently
producing a video clip that promotes the municipality as
an ideal location for investment and business – it will be
used as part of presentations to business organisations
and other bodies to attract development. To contact
Logan City Council phone (07) 3412 3412.

Horsham awards contract 
for transport hub
Engineering consultancy Coffey Rail has been selected by
Horsham Rural City Council to design its $10 million

news

Council considers levy on tourists 
Kangaroo Island Council in South Australia is
considering implementing a ‘travellers’ levy to help
ensure the council has sufficient revenue to maintain
infrastructure and deliver services.

Kangaroo Island Mayor, Jayne Bates, says the
introduction of a levy was raised in a study into the
council’s financial future that was prepared by Access
Economics.

Cr Bates says the study found the council’s current
financial position is “fundamentally unsustainable”
without a long-term and guaranteed alternative income
stream. She says tourism is a major contributor to
Kangaroo Island’s economy, with more than 185,000
people visiting its shores in the 2008-2009 financial
year. The municipality has a permanent population of
only about 4000 residents.

However, Cr Bates says the council’s share of the
tourism dollar is negligible despite the fact it pays for
the maintenance of the island’s extensive road network
which is predominately used by tourists. She says there
are few, if any, alternatives to a travellers’ levy similar
to the levies applied on Great Barrier Reef, Lord Howe
Island in Queensland and Rottnest Island offshore from
Perth.

Cr Bates says the council must have funds to maintain
infrastructure and services so it can encourage
increased tourism and improve the island’s economy.
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freight transport hub. The hub is expected to serve as a
model facility for other councils with major local export
industries.

Coffey Rail provides modelling, design, management and
implementation services, and it was one of five
companies that tendered for the design of the complex to
be located north of Horsham on the Adelaide-Melbourne
Rail line.

The council’s General Manager of Technical Services,
David Eltringham, says Coffey Rail will begin its design
work in September.

The hub will replace an existing freight terminal at
Horsham station and will eventually include an
intermodal freight terminal, bulk loading and container
facilities, a distribution centre, warehousing facilities, a
trucking depot and a rail freight business. Mr Eltringham
says he expects tenders for construction of the facility to
be invited late in 2009 or early 2010.

Regional cities seek to be part of
planning
A group of Victoria's most populous regional
municipalities is lobbying the State Government to ensure
that regional population centres are factored into
planning for the state's future population growth.

A report commissioned by the group of 10 regional councils
shows the state’s regional cities can play a key part in
addressing the state's population growth challenges.

The report, undertaken by Essential Economics,
demonstrates the capacity of regional cities to
accommodate an increased share of Victoria’s population
growth. It also shows the financial benefits of investing in
regional cities to support the growth.

The Mayor of Wodonga, Mark Byatt, said the report was
commissioned in response to the challenges of meeting
Victoria’s growing population needs, particularly the five
million people expected to live in Melbourne within the
next 15 years.

The key findings from the report include:

• The regional cities’ share of population growth
increased from about 10% in 2002 to nearly 20% in in
2007;

• The regional cities have the capacity to accommodate
an increased share of Victoria’s population growth on
top of what is being forecast for the regions;

• Estimates on costs associated with congestion and
greenhouse gas emissions are about $6270 annually
for each additional person in Melbourne, compared to
$3750 for each extra person arriving in a regional
centre.

National mapping tool to help councils
The Federal Government has released a new mapping
tool that is expected to help councils reduce the threat of
litigation over planning decisions linked to sea-level rise
issues.

The National Coastal Landform and Stability Mapping
Tool can identify areas of coastline vulnerable to erosion
under a changing climate. The tool has been created by
combining detailed coastal landform mapping from more
than 200 sources around Australia into a single,
nationally-consistent map.

Executive Director of the National Sea Change Taskforce,
Alan Stokes, said the tool will be of “enormous benefit”
to planners working for coastal councils. Mr Stokes says
the councils have been struggling to deal with the impact
of rising sea levels and the tool will enable them to make
more consistent projections about future levels, which
vary from region to region.

news

Local government to be part 
of broadband advisory group
Local government will be included in a top-level group
being established by the Federal Government to advise
on the roll-out of broadband to greenfield property
developments.

Local government will be represented on the Fibre in
Greenfields Reference Group, which will comprise all
level of governments, telecommunications carriers, the
property development industry and consumer groups.

The reference group will be consulted by government to
provide advice as required on the legislative
framework, national standards and support measures
relating to the roll-out.

The Federal Department of Broadband,
Communications and the Digital Economy has written to
peak bodies, including the Australian Local
Government Association, to seek nominations for the
reference group.

The Parliamentary Secretary for Innovation and
Industry, Richard Marles, told the Municipal
Association of Victoria’s recent Local Government
Technology Conference that broadband-enabled
services complemented the important role of local
government in fostering the social, environmental and
economic wellbeing of communities.

Mr Marles said broadband would provide new ways
for communities and local governments to engage with
each other and also offer new ways for the public to
access information and services.
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The tool will provide the councils with information on
which to base decisions about the viability of
developments or housing in coastal areas. Coastal
councils are concerned about their legal position if they
reject a proposed development because of the potential
impact of rising sea levels or storm surges. 

He said that councils can be the targets of legal action by
the proponents of developments which are rejected or
modified because of environmental factors, and having a
resource on which to base development policies will help
councils limit their potential exposure to legal action.

The new mapping tool will provide data for a National
Coastal Vulnerability Assessment being carried out by the
Federal Government, which will identify the key climate
change risks faced by Australia's coastline. The assessment
is expected to be completed by the end of this year.

New program fosters 
tourism opportunities
Councils affiliated with Economic Development Australia
now have a new resource that enables them to better
identify and plan for sustainable tourism opportunities.

EDA has signed a MoU with the Sustainable Tourism
Cooperative Research Centre to deliver a tourism
workshop program to local government economic
development teams. The MoU covering the
implementation of the Local Government Pathways to
Sustainable Tourism Workshop Program was signed at the
recent EDA Annual Conference in Melbourne.

Economic Development Australia Chairman, Stephen
Chapple, said tourism is a major contributor to many
regions and the venture enables the EDA to assist councils
to build on their existing tourism strategies and deliver
positive outcomes to their communities.

CEO of the Sustainable Tourism Research Centre, Ian
Kean, says the workshop program provides a platform for
councils to develop and implement tourism strategies in
consultation with industry and local communities. Mr
Kean says it provides for the development of sustainable
tourism for Australia at a local and regional level.

SEQ mayors call for 
fast-tracking of investment
The mayors of councils in south-east Queensland have
called on the State Government to accelerate the delivery
of infrastructure in the region before growth becomes
unsustainable.

The Council of Mayors (SEQ) wants the Queensland
Government to deliver 20 years of projects under the
South East Queensland Infrastructure Plan and Program
over the next 10 years.

Chairman of the Council of Mayors (SEQ), Brisbane Lord
Mayor, Campbell Newman, says the liveability of the
region depends on providing major infrastructure ahead
of population growth.

Cr Newman says the SEQ Infrastructure Plan outlines
$124 billion of projects, but only $22 billion of
infrastructure has been funded so far. He says all levels of
government are faced with a huge challenge in planning
for an extra 1.4 million residents in south-east
Queensland over the next 20 years and also dealing with
current congestion problems.

Cr Newman says fast-tracking the provision of
infrastructure would set up the region for the increased
population. He says the region’s councils are pushing
ahead with infrastructure projects by spending $3.5
billion this year on capital works, $1 billion more than
last year.

news

Regional development program 
A Victorian pilot program that matches the capabilities
of regional companies with the needs of major
infrastructure projects could be introduced to all
Australian and New Zealand municipalities.

The Regional Development Council (RDC) has
supported a Victorian proposal to extend the state’s
Regional Industry Links program, which currently
involves 26 regional councils. The RDC comprises
Ministers for Regional Development and the Australian
Local Government Association.

The Regional Industry Links program assists small to
medium enterprises gain work on major private and
public infrastructure projects. It also helps large
manufacturers and regional councils to undertake
procurement activities.

The program operates through an internet-based
registration system which matches project requirements
with the capability of industry. Projects and local
industry providers register on the website
www.regionalindustrylink.com.au and local businesses
search for opportunities that match their areas of
expertise.

The pilot program has received $100,000 in Victorian
Government funding and has delivered $15 million
worth of investment that has contributed to regional
economies and employment.

The RDC has agreed to extend the program to cover all
Victorian municipalities. The expansion of the program
will also include a feasibility study for the RDC on
introducing the program to all Australian and New
Zealand councils.
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Masterplan being 
developed for Coburg 
Melbourne's Moreland Council is developing a draft
masterplan to outline the elements of its $1 billion urban
redevelopment project, dubbed the 'Coburg Initiative'.

The council is undertaking the redevelopment in
partnership with the Grollo Group and the draft plan will
detail its open space, residential, retail and commercial
land use components. The plan will be released in the
coming months for community feedback. 

Moreland's Mayor, Lambros Tapinos, says the Coburg
Initiative represents a once-in-a-lifetime opportunity to
prepare Coburg for future generations.. He says the
development means jobs, business activity and a chance
to give the Sydney Road shopping strip a modern-day
makeover.

Key features of the project include construction of 1500
new dwellings and 65,000 square metres of additional
commercial/retail floor space. 

Gold Coast releases 
its stimulus package
Gold Coast City Council has developed a $90 million
economic stimulus package which has been described by
the council's Finance Committee Chairman, Cr Eddie
Sarroff, as a first for any local government.

The stimulus package is a part of the council’s 2009-
2010 budget and it brings forward a number of major
infrastructure projects designed to boost the city’s
economy and provide much-needed jobs.

Cr Sarroff said the council wants to boost the Gold
Coast’s two key employment sectors - construction and
tourism - by fast-tracking projects that would cost
significantly more in the long term.

The key components of the package are: $25 million for
Surfers Paradise foreshore redevelopment; $20 million
for the new Carrara Stadium; $14.5 million for Southport
Broadwater parklands; $12.4 million for major roads
projects; $5.5 million for a community project at Robina;
$4.6 million for further bikeway projects and $4.2 million
for additional stormwater infrastructure projects.

Cr Sarroff says the decision to bring forward the projects
shows the council is committed to delivering infrastructure
to keep pace with the city’s growth.

news

Councils join forces 
to market local region
Seven New South Wales councils are involved in a $4
million campaign being launched during 2009 to
promote to Sydney residents the advantages of living,
working and investing in the state’s inland cities.

The three-year, multi-media campaign involves seven
councils that comprise the Evocities Alliance. The
project is aimed at informing the people of Sydney
about the benefits a regional lifestyle has to offer.
Albury, Armidale, Bathurst, Dubbo, Orange, Tamworth
and Wagga Wagga form the Evocities partnership. The
Evo in the Evocities branding stands for “energy, vision
and opportunity”.

The Federal Government is contributing $1.2 million to
the campaign from its Better Regions Program, which is
delivering $176 million to community facilities and
services over four years.

The councils are contributing $840,000 in cash and
$1.6 million in facilities for the promotion, and the rest
of the funding is coming from private sector
involvement. The campaign is expected to begin in
October 2009.
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Finalists came from Cardinia Shire
Council, City of Kingston, Cities of
Hume & Whittlesea, Gold Coast City
Council, Dubbo City Council and Lake
Macquarie City Council.

In presenting the Partnership Award,
Professor Bruce Wilson indicated that
this award was an extension of the
partnership between RMIT and EDA to
deliver post graduate program in
economic development.

Economic Development Australia’s
Chairman, Stephen Chapple said “This
is the fourth year that we have run these
awards and the judging gets more
difficult every year. The strong quality of
submissions highlights the diverse
network and innovative nature of those
working across the profession”.

This year, Victoria won the lion’s share
of awards highlighting the strong
commitment and achievements of those
working to advance and sustain communities across the
State.

ECONOMIC DEVELOPMENT MARKETING
STRATEGY AWARD

WINNER: CITY OF GREATER BENDIGO
The Bendigo and Region Skilled Migration Marketing
Strategy was developed over a six month period in early
2008; it was implemented during the 2008-09 financial
year, and is now ongoing through to June 2010. It is part
of a three-year business plan developed to strategically
align Victorian State Government objectives of increasing
skilled migrant numbers in Victoria with the specific needs
of the economies that the Bendigo & Region Skilled
Migration Program represents.

The program sits within the Economic Development Unit at
the City of Greater Bendigo. Through consultation with
existing strong networks, it was able to develop a
marketing strategy that includes a suite of branded
marketing collateral that became the hub from which all
campaigns associated with the program would hang.

The successful development and launch of the marketing

material was a catalyst for educating industry and
community of the economic and social benefits that flow
from employing a skilled migrant. Additionally, it raised the
regions international profile as a place that welcomed
people from overseas with the skills local employers
required.

Partnering with higher education has led to an international
research team being engaged by the program to evaluate
the global movement industry specific to skilled migration
worldwide, and to establish industry best practice. It has
also yielded great benefits such as the program being
profiled on French television in early 2009. The program
has brought great benefits to the economy to the extent
that, in the six months to January 2009, skilled migrants
contributed more than 11 million dollars to the economy.

It was also calculated that for each skilled migrant
employed in Bendigo and region, one more job is created.

FINALIST: DUBBO CITY COUNCIL
In the past 18 months, Dubbo City Council has pioneered
an integrated marketing approach that serves not only the
market of tourism, but also the markets traditionally served
by economic development.

ED AWARDS 2009 
- WINNERS & FINALISTS
Congratulations to the winners and finalists of the 2009 Economic Development Awards

L to R: Brian Gould, City of Greater Bendigo; Megan Dixon, Dubbo City
Council; and Marshall Dwyer, Hume City Council/City of Whittlesea
(presented by Sean Stephens, Senior Economist, Essential Economics)
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Dubbo City Council has successfully
transitioned from being wholly focused
on tourism marketing, to taking an
integrated approach that supports all
industries that operate in the region.
Essentially, it has shifted the City from a
very fractured approach to an approach
that creates synergy between each of the
markets that it is seeking to expand.

This shift occurred not only in the
marketing strategy, but also in the
Council’s organisational structure,
establishing an (internal) marketing and
communications unit, known as the City
Image Branch.

The project has involved creation of a
City Image Strategy and repositioning
the City with a new brand (distinct from
Council’s corporate communications),
which both involved a fundamental
philosophy of stakeholder engagement
on the basis of ensuring long term
engagement.

The project shows that the by engaging stakeholders in the
process, the roles of ‘economic development’, ‘tourism’ and
‘city image’ can become a shared responsibility and
community vision. The added bonus for Council has been
the achievement of operational gains that have included
both efficiencies (turning our VIC into a City Information
Hub) as well as far greater participation in programs and
campaigns by stakeholders.

FINALIST: CITY OF WHITTLESEA
The Plenty Food Group Online Product Directory was
successfully launched in April 2009 as a joint initiative
between Hume City Council, the City of Whittlesea, the
Victorian Government, and local food manufacturers.

The objective is to assist small to medium manufacturers to
diversify their current markets and to provide additional
opportunities for them to participate in global strategies,
thereby supporting a strong and growing industry sector of
great economic importance to Melbourne’s north.

This marketing strategy was implemented to promote and
support the region’s 150-plus food manufacturers who
primarily manufacture for the wholesale markets - and who
supply products to the retail, food service, and hospitality
sectors. Their customers are local, national and
international buyers - making it essential for marketing
initiatives to have a global focus.

The Online Product Directory is accessed via an interactive
website tool that provides valuable information to national
and international buyers, and is the main source of

communication to food manufacturers and the industry. The
directory has generated new national and international
enquiries and opportunities for local food manufacturers.

ENVIRONMENTAL ECONOMIC
INNOVATION AWARD

WINNER: TOWONG SHIRE COUNCIL
Towong Shire Council has had a long-term focus on
sustainability derived from its natural environment and
reflected in its ‘Pure Towong’ brand. In recent years, Council
has been keen to adopt a leadership position in relation to
sustainability and deliver a project on a major scale. Pure
Towong Energy is that project and is an Australian First to
deliver triple bottom line benefits through a local
government facilitated group solar energy system purchase.

Pure Towong Energy (www.puretowongenergy.com) has
revolutionised the way in which the Towong community
powers itself with over 5% of all solar energy in Victoria
ultimately being generated in a Shire possessing only 0.1%
of the population. This is being achieved while also
delivering capital savings and an ongoing electricity cost
saving to each participant.

Not only does the program introduce environmental
sustainability. The program has been developed to deliver
economic sustainability through industry development and
community sustainability through innovative financing
options as well as the delivery of a community benefits
fund, derived from the program.

L to R: Dave Barry, Towong Shire Council; and Suzanne Ferguson, Kingston
City Council (presented by Margaret O'Rourke, Telstra)
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FINALIST: KINGSTON CITY COUNCIL
The City of Kingston's Industry Stormwater Program has
focused on ways to reduce stormwater pollution from
industry and to improve the health of the local Mordialloc
Creek which empties into Port Phillip Bay.

Many business managers associate stormwater pollution
with large spills or significant incidents - and were not
aware that their everyday activities added to the bigger
problem. This diffuse pollution is difficult for EPA Victoria to
regulate and their intervention, at the small business level ,
is mostly due to more significant incidents or complaints.

The stormwater program was based on site audits which
compared business activities to a set of best practice
stormwater standards and, where necessary, made
recommendations for improvement.

Follow-up audits were then undertaken to assess the
outcomes and progress of improvements once the agreed
timeframe for implementing changes had lapsed.

The audits identified poor housekeeping as the most
common cause of persistent, diffuse pollution which was
typically caused by site operators allowing everyday ‘drips
and drops’ to accumulate in external areas. If not
recovered effectively, these pollutants were washed into the
stormwater drainage system during rain events.

Council provided support for businesses and gained
credibility by providing cost effective and practical
solutions to stormwater management issues.

Complementary monitoring by the Centre for
Environmental Stress and Adaptation Research revealed an
improvement in stormwater quality after the audit program.

The findings of this project were extremely encouraging
and demonstrated local government can improve poor
stormwater management practices at SME sites and make
a difference to waterway health.

INDIGENOUS ECONOMIC 
DEVELOPMENT AWARD

WINNER: INDIGENOUS 
BUSINESS AUSTRALIA
As part of its objective of providing quality leadership in
facilitating and enabling Indigenous Australians
engagement in the wider economy, Indigenous Business
Australia operates a Home Ownership program to assist
Aboriginal and Torres Strait Islander peoples participate in
home ownership.

For many reasons, Indigenous Australians have not been
able to participate in home ownership at the levels enjoyed
by the broader Australian community. Currently, 36% of
Indigenous households own or are purchasing a home
compared to 70% of non-Indigenous Australians.

The Home Ownership program aims to close this gap by
providing affordable home loan assistance to Indigenous
Australians who would otherwise not be able to obtain, or
who have difficulty in obtaining ,a housing loan from a
mainstream home lender.

The program is operated in accord with sound commercial
business principles. The asset base of the program has
grown significantly to approximately $550 million in
capital, which has been re-lent since 1975 to the tune of
$1.3 billion. All funds obtained can only be invested in

home loans.

The program began with an initial Federal
Government capital injection of $10 million
in 1975. It has received capital injections
from Federal Government on an irregular
basis in the order of $200 million. Since its
establishment, the Home Ownership program
has assisted more than 13,000 families to
buy their own home. In 2008-09, IBA
approved 348 new loans, valued at $86.7
million. IBA currently has 3,364 active home
loans across Australia.

Key features of this enduring and successful
program are low interest rates, low deposit
requirements, extended loan terms and
personalised assistance throughout the
application process. Indigenous Business
Australia also offers a tailored after-care
service to ensure that clients successfully
manage their home loan to support financial
literacy development.

L to R: (presented by Ian Harrison, CEO - Australian Made
Campaign - sponsor) Dave Brudenall, Snr Mgr Strategic Engagement
– Indig. Business Aust – National office; and Alan Comben, Mgr
Home Lending – Indig. Business Aust – Melbourne office
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Indigenous Australians are encouraged and supported to
take personal responsibility for their financial affairs and
home ownership helps them achieve economic self-
sufficiency. IBA provides support for the sole purpose of
ensuring that ultimately Indigenous Australians can
participate in the mainstream economy.

ECONOMIC DEVELOPMENT
PARTNERSHIPS AWARD

WINNER: ARARAT RURAL 
CITY COUNCIL
Film Ballarat Hepburn and Beyond is the leading local
government film partnership in Australia, and has set the
benchmark for attracting and supporting film activity into
provincial locations. Major Hollywood backed productions
such as Ned Kelly, Charlottes Web, and Ghost Rider were shot
in the region, along with Australian features such as Lake
Mungo, My Brother Jack, Loves Brother and Dalkeith.

The film cluster has also been instrumental in attracting
lucrative television productions such as the Saddle Club,
The Man From Snowy River and US production Salems Lot,
along with commercial work, with the recent Victoria Bitter
Commercial being shot in the region, along with ads for
Ford, Nike, Nissan, McCains, Good Year Tyres, Transport
Accident Commission and ANZ and dozens of others.

The partnership involves six councils in Central Western
Victoria, being Ararat, Ballarat, Hepburn, Moorabool,
Northern Grampians, and Pyrenees. The cluster of councils
has worked in partnership with Film Victoria to establish a

film attraction support program that is the standard-bearer
among local and State Government, and is now being
emulated across Victoria and inter State as the true value of
film activity in regional areas becomes more understood

FINALIST: GOLD COAST CITY COUNCIL
The Yatala Enterprise Area Skills and Labour Supply Chain
project was initiated in 2005 by the Queensland
Government’s Community Renewal program; Gold Coast
City Council’s Economic Development and Major Projects
division; the Australian Governments Department of
Education, Employment and Workplace Relations and the
Yatala Business Community who secured the engagement
and collaboration of an array of partners.

The project delivers targeted employment and educational
services to residents of the Gold Coast and Logan -
including many Queenslanders residing in social housing -
whilst also supporting business growth in the fast-growing
Yatala Enterprise Area business community.

The project successfully supported more than twelve
hundred people into employment - and during the course of
the project, the uptake of Apprentices and Trainees
increased by 250 per cent The project created a
communication conduit that disseminated information
between 400 local businesses and 160 employment and
training service providers.

FINALIST: LAKE MACQUARIE COUNCIL
The City of Lake Macquarie in New South Wales has a
population of approximately 195,000, spread over 90
communities around the largest coastal saltwater lake in

NSW - with those communities clustered
around nine town centres.

Lake Macquarie City Council’s Town
Centre Program is a partnership
approach to town centre management,
enabling an integrated approach to the
marketing, operation, development, and
planning of traditional multi-ownership
business and retail centres. Chambers of
commerce, property owners, tenants,
and the local council work in partnership
for the collective benefit of the centres.

Council has a dedicated Town Centre
Program Coordinator to facilitate and
develop focused activities within the town
centres across the city. To date, the Town
Centre Program has successfully
developed three-year Community
Strategic Plans for each town centre,
based on community consultation. The
Program is a model of town centre
management that highlights the unique

L to R: Mark Hogan, Ararat Rural City Council; (presented by Prof. Bruce
Wilson, RMIT) Graeme Hooper, Lake Macquarie City Council; and
Shaelee Richards, Gold Coast City Council
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partnership between Council and the
individual Chambers of Commerce to
deliver community economic development
outcomes.

STRATEGIC REGIONAL
ECONOMIC DEVELOPMENT
AWARD

WINNER: CITY OF
WODONGA
An initiative of Alpine, Indigo, Towong,
Wangaratta and Wodonga councils, in
conjunction with the region’s premier daily
newspaper, The Border Mail, and The
Age, the ‘North East Victoria – A Place To
Call Home’ publication promotes the
many benefits of living and working in the
North East of Victoria to a metropolitan
audience.

The North East Victoria project sought to
address the low level of unemployment and subsequent skill
shortage through the targeted promotion of key industries
and their employment opportunities to the Melbourne area
as well as the promotion of the unique liveability aspects of
the North East. These messages were depicted through a
range of features within the publication

Rather than fighting each other for workers, encouraging
migration from the nation’s capitals was viewed as a way
introduce new labour, new skills and new people to
regional towns, thus stimulating the growth of businesses,
schools enrolments, amenities and capital investment.

More than 110,000 copies of the regional publication
which was distributed to targeted suburbs in Melbourne
which displayed the characteristics of those people most
willing to consider a tree-change. Utilising real view
technology the publication was also placed on-line on the
North East Victoria website and 230 websites giving
access to a national and international audience.

FINALIST: CARDINIA SHIRE COUNCIL
Cardinia Shire Council, in Melbourne’s south east, wanted
to ensure that residential development in the Cardinia
growth corridor matched employment opportunities. In
particular, Cardinia was keen to improve employment and
facilitate a more diverse mix of job. It saw an opportunity
to generate jobs closer to where people live via the
Cardinia Road Structure Precinct structure planning
process.

The Cardinia Road Structure Precinct comprises 601
hectares of employment land located within the Cardinia
Casey urban growth corridor, which is 55km SE from

Melbourne’s CBD. Council’s vision for the Precinct is to
create a sustainable regional employment environment that
is attractive to professional and high skilled businesses.

Council understood that fulfilling this vision would be
disrupted if delays in the planning process caused a loss of
investor confidence. It sought an innovative development
solution to this problem and found it in the structure
planning process for the Precinct. The critical step was the
“Enquiry by Design” workshop held early in the planning
process. While there have been other similar processes
involving councils in Australia, this project was unique
because of its large scale (601 hectares) and the number
of parties CSC collaborated with (fifteen landowners and
developers).

FINALIST: GOLD COAST CITY COUNCIL
Since January 2009, the Gold Coast fashion community
have been offered a variety of industry development
seminars, competitions and resources provided by Gold
Coast City Council’s Business GC - with assistance from the
National Retail Association

In a bid to create cross-industry collaboration, the
construction company Astoria Group has provided space
to support the Gold Coast fashion designers - giving the
fashion industry an opportunity to come together to build a
hub - and to network for growth on the Gold Coast.

Programs included fashion sketch designs, business skills
for designers, as well as a project that links emerging
designers and successful industry people, which then
culminates in a three day expo called Create Connect 09. 

L to R: Shaelee Richards,Gold Coast City Council; Garry McQuillan,
Cardinia Shire Council; Matt Taylor, City of Wodonga; and Ross Gliddon,
City of Wodonga (presented by Justin Hanney, Regional Development
Victoria)
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EDA Director Simon Millcock reports on the 2009
International Economic Development Council
[IEDC] conference in Reno Nevada, Oct 4-7. The
title of the conference was Renewable
Communities: Leveraging your competitive
resources.

Around 1100 people attended the conference with 52
delegates from outside of the USA (16 countries were
represented). The conference focussed on the United States
of America although a majority of the international people
attending were able to present at the conference. 

I would be more than willing to discuss with any EDA
members my experiences and contacts that I was able to
develop. But I won't outline the topics presented but you can
find information by visiting the website www.iedconline.org

During the conference IEDC invited me to attended along
with representatives from Economic Development
Association of New Zealand, European Association of
Development Agencies and the World Association of
Investment Promotions Agencies a meeting titled
International Network of Economic Developers. They were
all suitably impressed with the advancements that EDA has
made over the past 12 months.

This meeting resolved that IEDC develop a business plan on
the possible formation of an international organisation. I will
be developing a discussion paper for the next EDA Board
meeting on this topic.

The focus was on a practical model that could look at
initially small steps to assist economic development
practitioners and includes web site access and peer support
systems. A focus was the opportunity to have a globalise
profession that an international organisation would be the
appropriate platform to take this forward.”

12TH ANNUAL TCI GLOBAL CONFERENCE
Report: Richard Walker

The 12th Annual TCI Annual Global Conference entitled
Learning Clusters – adapting to the new competitiveness
scenario was held in Jyvaskyla, Finland from 12th – 16th
October 2009. Approximately 350 delegates from 50
countries attended with large groups from India, Africa and
of course Europe. Three delegates [including the Executive
Director, Richard Walker] came from Australia. One EDA
member, David Admans, of Enterprise Connect, was
scheduled to attend but had to pull out at the last moment
and sent a replacement.

The Conference began on Monday 12th with a choice of
cluster visits to 5 areas around Jyvaskyla. The ED attended
the ICT cluster in Tampere, the site of Nokia’s Innovation and
Research Centre. On the Tuesday there was an academic

summit at the nearby University, with regional meetings held
in the afternoon. The main conference was opened at
4:30pm followed by a welcome reception in the city hall.

On Wednesday the main conference commenced with
keynote presentations in the morning. After lunch delegates
broke into six working groups. I attended the one entitled
Clusters in a new World which also included the members of
the TCI Climate Change group formed in 2008 at the South
African Conference. In the evening delegates were given a
choice of seven activities. I attended a tour of Design Finland
– Architect Alvar Alto’s museum, followed by a walk through
the town looking at the many buildings he designed.

The Thursday program started with three keynote speakers till
10 am, and after coffee, a World Cafe was established. In
this, each table is given a topic, the convenor on each table
stays put, but the members move after about thirty minutes. The
record on the discussion was written in textra on the tablecloth. 

This produced many interested and noisy discussions. In the
afternoon, the six working groups proceeded to discuss
issues and this was followed by a round up session at 4 pm.
One delegate from each group presented the summary. An
evening traditional Kalevala night was organised on an
island two hours by boat across the lakes from Jyvaskyla. A
great time was had by all.

On Friday the AGM of TCI was held, followed by a keynote
speaker and a summing up from one of the Keynote
speakers. The final act was the transfer of the Conference
flag to next year’s host, Dubai, Nov 11th & 12th 2010.

Swapping war stories
During both the academic summit and the main conference
a section of the exhibition building was set aside as a
Cluster Cafe, done out with comfortable chairs in groups of
about 8 around a low table. Many informal and some
formal discussions were held during the period on topics
related to the program. This was a great way of swapping
war stories and learning from others.

In fact the conference organisers in their program had
concentrated on maximising the formal and informal
learning opportunities for delegates. They had a
photographer operating for the five days and each
morning, starting Tuesday, released four page colour
newsletter of the previous day’s activities. 

Their publications committee worked all night and the copy
went to print at 6 am and was available at 7:30 am each
morning. Copies of these newsletters, conference program,
photographs and presentation recordings can be found at
www.clusters2009.com.

This conference was a very worthwhile activity resulting in
my having a long ‘to do’ list on return. I will discuss some
of the outcomes in the coming EDA Updates. I hope we can
utilise some of the conference elements in NEDC 2010.

ROUNDUP OF INTERNATIONAL
CONFERENCES 
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2009 has been a very apt year to be discussing
‘Collaboration for Job Creation’, the theme of Economic
Development Australia’s (EDA) fourth annual national
conference. 

With the Global Financial Crisis still lurking in the rear
vision mirror, hearing practical ways to support business
growth was always going to prove worthwhile. Fortunately,
over 200 delegates took the tonic and are now better
armed to help promote new business and investment
opportunities.

Some key themes came out of the conference for EDA and
practitioners nationally to pursue. These include:

• The critical importance of establishing the National
Broadband Network.

• The need to increase the level of skills of our labour force
in the environmental sustainability fields in response to
climate change and associated industry restructuring.

• The importance of regions being on the front foot with
respect to disaster recovery planning.

Lindsay Tanner, Federal Finance Minister for Finance and
Deregulation, headed the bill on the first day of the
conference. The Minister commended the work of EDA
nationally and praised its strong recent membership
growth. He then proceeded to provide an overview of the
factors impacting on Australia’s economy. 

The Minister stressed the importance of the Government’s
stimulus package and spoke about the Government’s
emphasis on continuing to build the nation’s infrastructure
stocks including the spending on road, rail and ports and
the impending National Broadband Network. On the
latter, he described it in historical terms as potentially more
important than the introduction of steam trains in terms of
scope for societal change.

He estimated that “$3.2 Billion and 33,000 jobs are lost
to regional areas every year due to inadequate broadband
infrastructure.” He went on to note that superfast
broadband will eliminate this issue and instead provide
“benefits to regional economies (that) may well exceed
these figures.”

Minister Tanner put to the audience that he’d like to hear
from companies as to what they would do differently if they
had access to 100mb of internet service per second
compared to current rates. 

Part of the Minister’s portfolio concerns deregulation and
he emphasised a few key areas. These included
“developing a national trade licensing system to remove
inconsistencies across state borders and improve the
mobility of trades people between the states and
territories.” He also described efforts to create national
performance measures for the construction sector as well as
the development of a national construction code.

COLLABORATING FOR JOB CREATION
More than 200 delegates attended the EDA’s 2009 National Economic Development Conference, and heard more than

25 speakers address a range of issues and topics designed to stimulate the creation of community jobs.
By Grant Meyer

More than 130 delegates attended the 2009 Conference
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Innovation as the driver
The next speaker described the advancement of ‘knowledge-
based precincts’ being driven by Gold Coast City Council.
Shaelee Richards cited work being undertaken on Varsity
Station Village at Varsity Lakes on the Gold Coast. This new
Transit Oriented Development (TOD) will feature a new
railway station and a wide variety of land uses. 

Brian Haratsis (Macroplan) made a lasting impression on
the assembled with an energetic presentation. He
described his firm’s ‘Australia 2050 Project’.
www.australia2050.com He called on the audience to visit
the website and add some ‘forecasting’ input as to what we
might experience by the year 2050. Brian noted that
during much of the sustained periods of economic growth
during the 2000’s, many Australians were ‘left behind’. 

He commented that Australia is falling behind in the
provision of infrastructure and bemoaned the lack of
regional planning in Australia. He indicated that a lot of
overseas capital is going into Australia’s north and that
Australia will have many more connections with South-East
Asia. Whereas only 800,000 Australian live in the
northern part of Australia, there are 600 million people
living in Asia in the same time zone as Western Australia. 

The message of innovation was preached with zeal by
David van den Brule from the Logan Office of Economic
Development. He spoke about the Innovation Café that has
been designed to develop a culture of thinking differently,

working collaboratively and being innovative. David, who
donned an ‘Innovation Café’ apron for his presentation,
described how his team consider processes, infrastructure,
technology and planning. He stressed the importance of
focusing on changing the internal environment then
influencing the external environment.

Michael Campbell (AEC Group) described a range of new
industry opportunities in renewable energy (eg wind, solar)
and provided some useful frameworks in order to identify
growing industry sectors.

In case you thought that the concept of business clusters has
had its day, Rodin Genoff stepped up to the podium with an
enthusiasm that suggested otherwise. He spoke about his
work with the Townsville Connections Cluster Project and work
in Denmark (eg using ‘design’ to provide a commercial edge).

Anne McCutcheon from Enterprise Adelaide (Adelaide City
Council) described a range of new communication tools
that that she has used in collaboration with a firm of
marketing consultants to enable business owners to use the
web to research markets and tap into customers. She
mentioned a range of tools including ebay, Oztion,
YouTube, Skype, Flickr to help businesses get their message
across in new ways.

Conference highlight
A conference highlight was the presentation by former
Victoria Police Commissioner and Chair of the Victorian

EDA Chairman Steve Chapple opened the Conference.

Logan’s David van den Brule won the attention of the
audience with his presentation on the Innovation Cafe.
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Bushfire Reconstruction and Recovery Authority, Christine
Nixon. Christine, spoke passionately about the mass
devastation caused by the bushfires that swept through
Victoria on Black Saturday, 7 February 2009 and the huge
accompanying human cost. She spoke of present difficulties
with existing tax legislation that don’t allow donations to be
made to affected businesses. 

On a positive note, she described efforts that have been
made to include as many locally affected people as
possible to assist with reinstatement and rebuilding
initiatives. She noted that only 9% of property fences are
insured in Victoria and that very few businesses were
insured at the time of the fires. 

Christine stressed the importance of the three tiers of
government working together. She spoke about the massive
costs associated with rebuilding new community infrastructure.
Christine noted an absence of small business contingency
planning, disaster response and succession planning. Further
information on the Authorities work can be viewed
at www.wewillrebuild.vic.gov.au 

Regional development initiatives
Catherine King MP, Chair of the House of Representatives
Standing Committee for Infrastructure, Transport and
Regional Development spoke about the improving
economic conditions and noted that it was important that
Government stimulus initiatives continue. On the recently
announced Regional Development Australia entities, she
said that these need to be more than simply a grants arm

of Government and be strategic regional leaders. She said
that it was critical that the new National Broadband
Network proceed and that diverse economies have a much
better chance of succeeding.

Delegates next heard from a number of participants about
the success of ‘Film Ballarat, Hepburn and Beyond’, an
initiative of six regional Councils (Ararat, Ballarat,
Hepburn, Moorabool, Northern Grampians and Pyrenes).
This group, in partnership with Film Victoria, has worked
hard at securing this broad region as one suitable for film
shoots and film production related activities. A number of
film successes were cited (eg Ned Kelly, Ghost Rider) and the
power of local governments working together was once
again clearly evident. 

Delegates were then exposed to the value of a place
management approach to urban renewal (Rod Duncan,
DPCD). Rod demonstrated the importance of quality urban
design and truly understanding the needs of your
communities as part of urban revitalisation efforts.

Wayne Lowe (Nambucca Shire Council in NSW) then
spoke about how the Shire has responded to some big
challenges (eg 1999 closure of the local abattoirs,
unemployment rate over 20%). He described a big
emphasis on supporting local businesses and the
importance of ensuring there is available industrial land in
order to retain growing businesses.

Business building initiatives
Bob Waite is one Australian name synonymous with
business incubators and he proceeded to enlighten those
unaware of the concept. He noted that incubators address

Federal Finance Minister, Lindsay tanner, outlined the
Government’s plan to combat the GFC

Chair of the Victorian Bushfire Reconstruction and
Recovery Authority, Christine Nixon spoke about
rebuilding the fire-devastated communities.
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market failures and assist businesses start-ups to get up off
the ground in a supported environment. 

Bob said that incubators provide a physical space, access
to resources and a range of specialist business advisory
services. He described his own Darebin Enterprise Centre
(DEC) in Melbourne, a long standing business incubator,
that is mixed (variety of businesses – not themed). 

The DEC has a big emphasis on partnerships (eg Northern
Metropolitan Institute of TAFE, New Enterprise Incentive
Scheme, Darebin Council business training programs) and this
helps it to deliver effective services to 40 businesses on site.
Council owns the land and the incubator is able to direct some
funds towards further upgrade of existing facilities on site. 

Bob said that business incubation provide an environment
conducive to innovation and are important to business
growth and development. When they work well, they are
self sustaining and can be a low cost means of creating
jobs locally. Further information on the DEC can be
viewed at: http://www.decl.com.au 

Sometimes, what a business needs is an angel – a financial
angel. Dr Tom McKaskill, has had a wealth of experience
working with business angels and as an active member of the
Gold Coast Angel Group. The concept involves a business
angel – individuals with assets and experience – investing
cash into promising and often early stage businesses. 

Business advice and mentoring is part of the mix. He
described the recent creation of the ‘Australian Association
of Angel Investors’ www.aaai.net.au The work of the
association is to represent the various groups angel groups
operating around Australia and to help prospective users of

the service to be matched up. Tom described a range of
books he has written on the subject that are available to
view free on the website. Tom noted that there is a big
demand for angel services in Australia and is keen to
promote the concept, to stimulate innovation, and have
more firms tapping into angel services.

Business Enterprise Centres have been on the Australian
business support landscape since the mid 1980’s and they
are still delivering strong results. David Baumgarten
(Deputy Chair of Business Enterprise Centres Australia),
noted that the BEC’s service over 400,000 mainly small to
medium size enterprises (SMEs) each year nationally.
Support is in the form of training and advice to help with
business performance. 

He described a recent campaign with five inner Sydney
Councils he assisted with called ‘Let’s Talk Business’.
Involving some high profile speakers, this successful series of
events prompted many SME’s to better plan for their futures.
Of note during his presentation, many conference delegates
turned to each other and whispered “Why can’t we replicate
this in our regions?” Much nodding of heads followed.

One of the real success stories of economic development then
stepped up to the podium. And yet for some of delegates, this
is an organisation that may wrongly ‘fly under the radar’.
Derek Lark from the Industry Capability Network (ICN) spoke
about their work with import replacement. 

The ICN assist local firms to submit for both Australian and
overseas contracts that might otherwise go in part / in full
to overseas companies. “Fundamentally we are a dating
service for business” he explained. Derek invited all

Conference delegates had ample opportunities to network during the2-day event
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delegates to make contact with ICN and see how their
respective organisations can work together.

He strongly encouraged delegates to visit
www.projectgateway.com.au to view a range of
major contracts that businesses can tender for (eg
infrastructure projects). He noted that at any one time there
are hundreds of projects worth billions available for
viewing on the site. Australian companies can also register
with the ICN in order to be alerted to emerging business
opportunities. A number of case studies of firms who have
successfully used the ICN are available to view on the site.

Dr Roy Powell (Centre for Agricultural and Regional
Economics) has worked in regional analysis for four
decades. He noted that whilst governments Federal and
State have been focusing on some big scale infrastructure
projects (eg desalination plants, broadband) they have not
invested enough resources into supporting small and
medium enterprises, particularly start-up companies. 

He described his work in recent times as “helping small
businesses to operate like large businesses.” He spoke
passionately about the importance of providing SME’s with
practical assistance to help them become more
entrepreneurial (eg help with financial management,
helping them to focus on their best products and services).
He described the partnership between Port Macquarie-
Hastings Council and Economic Gardeners P/L.

Environmental imperatives
Cate Collins, Head of Sustainability at Lend Lease Asia
Pacific, described how Australia’s legislative landscape is
moving towards embracing environmental sustainability (eg
mandatory renewable energy targets by the year 2020). 

She spoke about the need for Australia to increase to
increase the level of skills of our labour force in the
environmental sustainability field. She described how Lend
Lease is pursuing 6 star commercial buildings. Cate noted
that mandatory disclosure energy ratings for commercial
properties are to set be introduced from July 2010 which
will help with efforts to ‘retro-green’ of existing office stock
– in the process creating thousands of new jobs nationally.

EDA’s Executive Director, Richard Walker, outlined a range of
reports that have been released in recent times that strongly
embrace the view that environmental sustainability does not
have to be at the expense of jobs or economic growth. 

He described the ‘Green Gold Rush’ report, released by the
Australian Conservation Foundation and the ACTU in 2008.
Richard noted that this report identifies six ‘green collar’
industries with great potential for growth and development.
They are: renewable energy, energy efficiency, sustainable
water systems, biomaterials, green buildings and waste and
recycling. This could equate to an additional 500,000 jobs
in these six sectors alone by 2030.

David Barry (Towong Shire) then demonstrated to the
audience that his Council has been most proactive in
pursuing major projects with innovation and technology at
their core. He described the ‘Pure Towong Energy’ project,
the first local government driven solar energy scheme in
Victoria. He also described a new ‘Zero Energy Estate’ is
seeking to build Australia’s first Carbon Negative 10 star
living precinct outside of Albury. His Council has put some
of the proceeds from its projects into a renewable energy
fund that is supporting additional sustainability initiatives.
He noted that demand for ‘sustainable living’ is
increasingly quickly.

One of the conference highlights was a dynamic
presentation from Stephen Tighe (Chasing Sunrises). He put
to the audience that climate change, not generational
change, will be the most influential driver of emerging
trends and changing consumer behaviours in the future. He
said that evolving human values will lead this charge. To
prove his point, he put up some images of advertisements
from many decades past. One of these had a caption
saying that ‘More Doctors Smoke Camel’. Stephen said
that every industry exists within the context of society.
www.chasingsunrises.com.au 

In keeping with the environmental sustainability theme of the
afternoon, the final two speakers provided examples of
practical efforts to aid the cause. Ben Keneally from Better
Place, described how this new global company is supporting
the mass adaption of renewable powered electric cars
powered by renewable energy. Of note, it will not be too
many years before the necessary infrastructure will be rolled
out nationally to help bring this technology to the masses. 

Finally, Gary Workman (Master Plumbers Association)
described how his organisation is supporting green
plumbers across the country. He noted that approximately
70% of the environmental and water savings achieveable
within new and existing buildings is plumbing related work.
He described how Australia has big challenges in shoring
up an ageing plumbing workforce. He also advised of
advances in geothermal technology with recent geothermal
mapping helping the cause.

And with that, another full and stimulating EDA national
conference program was completed. The EDA National
Board extends its thanks to Hallmark Conferences and
Events for hosting the conference, and to sponsors,
MacroPlan Australia, The Public Practice and Regional
Development Victoria. And now, Sydney beckons
delegates to attend on 26 and 27 October 2010 for more
EDA conference edification.

Editor’s Note: Our thanks to Grant Meyer for his comprehensive
review of the Conference. Grant is Manager Economic
Development at Hume City Council in Melbourne’s North. He is
also serves on the EDA National Board and is the Victorian EDA
Chapter Chair.
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Local and regional development policy has undergone
substantial shifts over the last 20 years, and now “local
solutions to local problems” is the catchcry of governments
of all persuasions across Australia.

This also reflects policy shifts in other comparable
countries. 

There has been a move away from “top down” approaches
towards “bottom up”, locally-led strategies. 

Governments have shied away from directing
development, and towards instead supporting local efforts
to grow investment and jobs.

This is seen most obviously in the recent rise of the local or
regional development strategy, often created through
community consultation processes. 

One expert has called this “do-it-yourself” regional
development.

Funding often now comes to local councils to do regional
development tasks. 

The Australian Government’s decision to reconfigure
regional development grant disbursement, and to channel
it through councils, is significant in this regard.

This policy shift presents both an opportunity and a
challenge for local government. 

The opportunity is to take greater control of the economic
development task at the local level, and the challenge is to
influence local and regional economic outcomes in positive
ways when so much that affects outcomes is beyond the
direct control of local government.

Another part of the challenge is how to achieve
simultaneously the objectives of productivity, liveability and
sustainability, the elements of the so-called triple bottom
line. 

Old-style development approaches emphasised purely
economic outcomes. 

Now it is (rightly) recognised that social well-being is
important in achieving economic sustainability, as is
environmental amenity.

Traditionally, local councils largely influenced economic
development through their planning systems and

development control processes, and perhaps through small
incentives for businesses to relocate, such as rates holidays
or cheap industrial land.

Now, businesses just don’t compete on cost, and
enterprises choosing locations make their choices on
factors far more important than incentives. 

They demand a great business climate overall, not just low
costs, and often lifestyle attractions as well. 

They want connectivity to globally-linked capital cities,
great telecommunications, and access to networks. 

They need an understanding by local government of their
businesses. They need to know that local government is
future-oriented and has a vision for the region.

The task facing local leaders
The task of local leaders is to understand and meet the
changing requirements of business; to get planning systems
in synch with economic development systems; to align all
the various council plans and harness them to meet
economic development objectives; to provide first class
infrastructure; to work with funding agencies at state level;
to be welcoming of new ideas - indeed, to go looking for
them - and to work regionally with other councils to achieve
regional outcomes.

In short, this means, increasingly, building the economic
capacity of the region in innovative and entrepreneurial
ways. 

The regional development expert Richard Florida has
spoken about the need to nurture a “creative ecosystem” to
attract and keep talent. 

This goes to the generally accepted conventional wisdom
that regional development is now largely about attracting
and keeping human capital in your region. 

Florida also argues, persuasively, that now people rather
than companies are at the heart of regional growth. 

Practically, this means having low entry barriers for people
to contribute to the local economy.

This is why it is so important to attract the right people to
your region, and to keep as many young, talented people
as you can. 

LOCAL GOVERNMENT AND ECONOMIC
DEVELOPMENT: THE NEW CHALLENGES
FACING COUNCILS
The methods that councils use to grow their local economies have changed considerably in recent times. PAUL COLLITS,

Research Fellow in Regional Development at RMIT University, writes that council leaders are being compelled to implement

innovative and entrepreneurial tactics to improve the economic health of their communities.
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It is not easy for regions beyond the state capitals when the
growing lure of higher education takes away so many of
the young. 

Social change has also played a part in drawing young
people away from regional areas. 

The higher career and social expectations of young people
mean that more will leave. 

Some councils are moving towards people attraction
strategies, marketing their regions with a view to
emphasising lifestyle and amenity. 

Others are moving towards youth entrepreneurship
programs. 

Many are working much more closely with their towns’
business associations.

Another recent development is the emergence of a more
highly visible role for economic development practitioners. 

This is the gradual professionalisation of economic
development practice. 

This is a particularly welcome development. The many tasks
undertaken by council staff are becoming more complex,
and require nimble, adaptive, strategically focused teams
of professionals. 

This in turn demands a new and higher level of
understanding of how regional development works, of
good practice, and of the new ways of thinking about
economic development.

The new responsibilities of local government in economic
development are therefore challenging. 

Its own role is growing at the same time that the game itself
is changing in unpredictable ways. 

All the while, the expectations of businesses and
stakeholders and ordinary ratepayers are growing too. 

One can only hope that central governments recognise the
need for more resources to be devoted to local and
regional development and not just continue to demand that
they do more with less.
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The Connecting the Coast project is facilitating connectivity
to high-speed broadband to institutions, health-care
providers and the general community in a partnership that
secured over $11 million in funding for much-needed new
broadband infrastructure on the Sunshine Coast.

This initiative has delivered the infrastructure and is now
operational across the Sunshine Coast, focusing on delivering
services to our business, education and health sectors. 

Over 15 years, there could be as much as $311.7 million
injected in to the Sunshine Coast economy as a result of the
Clever Networks Project.

Connecting the Coast is a public-private partnership with
direct investment from the Commonwealth Government, the
Sunshine Coast Regional Council in partnership with the
University of the Sunshine Coast, Allegro Networks and
Mach Technology, with in-kind contributions from Matthew
Flinders Anglican College and Reed Property Group.

Home-based businesses, commercial business, education and
health providers are now able to access a range of service
solutions from Allegro Networks as council’s telco partner.

Mach Technology is providing a range of data security, web
and server hosting, along with other related solutions for the
Sunshine Coast region from the Cooroy Data Centre.

The University of the Sunshine Coast now has a dedicated fibre
connection to the Australian Academic Research Network. 

This will enable the university to become part of the
international university research community in a way that
has not been possible in the past.

The education sector at a secondary level is also able to
access this network and this is demonstrated by Matthew
Flinders Anglican College, Noosa District High School,
Immanuel Lutheran College and Pacific Lutheran College
being customers on the network.

Lessons for other communities
With the council’s completion of this project it has learnt
valuable lessons that could be applied around the country. 

The network consists of a 155 Mb/s optical fibre cable
following the train line from Brisbane with a 29 km

connection from Palmwoods to Maroochydore and a 5 km
connection to Cooroy, and seven wireless WiMax base
stations. 

Council and its partners had to build the network from
scratch because it could not access optical fibre previously
laid down by telecommunications companies. 

After having to dig up roads to put in the cables, the
council is urging engineers to lay down
telecommunications ducts whenever they build a new road
or repair an existing one. 

The council is starting to require developers to incorporate
optical fibre in all greenfield developments. 

SUNSHINE COAST DEVELOPS MODEL FOR
DELIVERING BETTER BROADBAND TO
COMMUNITIES
Queensland’s Sunshine Coast Regional Council has formed an innovative partnership with its local education sector,

technology providers and other levels of government to install high-speed broadband infrastructure within the region.

As the council’s MICHAEL WHEREAT writes, the project is expected to significantly enhance the Sunshine Coast’s economy

and could serve as a model for other regions.

Optical fibre conduit being installed on the Sunshine Coast.
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Council’s Division 12 and economic development and
council entrepreneurship portfolio holder, Cr Lew Brennan,
said “Connecting the Coast has developed more reliable
and efficient telecommunications infrastructure that better
supports local business and innovation on the Sunshine
Coast”.

“In October last year, Senator the Honourable Stephen
Conroy, Minister for Broadband, Communication and the
Digital Economy, visited Cooroy in the Noosa Hinterland to
formally ‘switch on’ Australia’s first successfully completed
clever network broadband project,” Cr Brennan said.

“We are well in advance of the requirement for all local
governments to have the optic fibre capability embedded in
their master plans by July 2010. 

“Sunshine Coast Council has already included the
requirement in the Sippy Downs Master Plan as well as in
the draft Palmview, Maroochydore & Caloundra South
structure plans. As a result, the next 100,000 in population
that move to the Sunshine Coast will benefit from world-
class high-speed Fibre to the Premises from day one.

“The combination of wireless and fibre optic cable provides
network security, with the capability to reach over half of
the Sunshine Coast population and around 38,500
businesses in the region.”

Project benefits
Outcomes the council has achieved from Connecting the
Coast:

• Drive choice and increased broadband and internet
solution capability with a focus on business and home-
based business in the Sunshine Coast region. 

• Deliver a critical enabler of the growing knowledge
economy.

• Help small and home-based business operate like big
business. 

• Build world-class telecommunications infrastructure on the
Coast. 

• Ensure the community has real options for competition
and next generation services.

Council recognises that the Sunshine Coast economy can
no longer rely on a few population-driven industries. 

The policies, principles and strategies of the region’s former
councils, state and federal government agencies and the
region’s leading institutions have consistently promoted a
concerted effort to move the Sunshine Coast towards more
knowledge-intensive, high value and globally competitive
economic activities.

The project aligns with:

• Council’s draft Sunshine Coast Telecommunications
Roadmap and Action Plan 2009-2010.

• Council’s Corporate Plan 2009-2014.

• Queensland Government Rural Futures strategy.

• Federal Government National Broadband Network
Greenfields policy.

Key issues and opportunities for the Sunshine Coast in
transitioning to a digital economy include:

• Under-provision of broadband infrastructure in new
commercial, tourism and residential developments. 

• Substantial mobile phone and ICT ‘black spots’.

• Lack of competitively priced, high speed (next
generation) broadband. 

• Uncertainty surrounding the current and future role of
council in providing high-speed broadband
infrastructure.

• Efficiency of amalgamating the region’s two Clever
Networks projects.

• Broader issues hampering the development of knowledge
industries on the Sunshine Coast such as available land
and accommodation, skills shortages and user market-
awareness.

• Local businesses have consistently identified current
broadband infrastructure and cost as limiting their
capacity for growth. 

Within this context, supporting the knowledge economy is
essential to the region’s future prosperity. 

Resolving issues of connectivity - in terms of internet access
and stakeholder relationships - is the essential element of
the Connecting the Coast project and will contribute to
reducing the local economy’s reliance on more traditional
industries, such as retail and tourism.

The need to form partnerships
Council identified that collaborative partnerships involving
stakeholders from the development and telecommunication
industries and all user group sectors were required to
deliver a Next Generation broadband network. 

Individually, the organisations now partnered in
Connecting the Coast had insufficient resources or
motivation to pursue any significant improvement in internet
services for the local area. 

The process of community consultation and investment
partnering not only linked often competing public and
private interests but allowed resources to be pooled
successfully to the optimal benefit of both investors and the
broader community. 

Connecting the Coast fulfils the needs of service providers,
achieving more for the public and private partners as a
connected group than they could have individually.
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This integrated approach to the development process and
the delivery of new telecommunications infrastructure, while
being unique for this kind of development project,
addresses a common problem for regional economies
where the market-forces do not provide the desired
outcome for communities.

Council has implemented and continues to implement
planning scheme amendments, policy and supporting
documentation relating to telecommunications to benefit in
excess of 100,000 new residents to the region. 

For the first time, city-scale telecommunications
infrastructure will be solely based on optic fibre to the
premises using open-access and world class standards.

Connecting the Coast offers tailored solutions to regional
problems, delivering world-class, high-speed broadband at
metropolitan prices. 

For the council, Connecting the Coast represents a new
way for local government to secure investment in regional
infrastructure. 

Connecting the Coast clearly demonstrates the effective
role councils can play as visionaries and leaders, by
connecting federal and local levels of government, together
with regional organisations across education, health,
business and the general community, to facilitate an
improvement to local area services.

- Michael Whereat is Principal Economic
Development Officer - Telecommunications at
Sunshine Coast Regional Council. To obtain
further information on product offerings or the
Connecting the Coast project visit
www.connectingthecoast.com.au or email
Michael Whereat via michael.whereat@
sunshinecoast.qld.gov.au

Australian Private 
Equity & Venture 
Capital Guide 2009

Sixteenth Edition

By Adrian Herbert

Australian Private Equity & Venture
Capital Guide 2009 16th EDITION

The Australian Private Equity & Venture Capital Guide (previously the Australian
Venture Capital Guide) is now available.

The 2009 Guide is an invaluable reference for identifying sources of private
equity and venture capital funding in Australia and New Zealand.

Published by Private Equity Media, the Guide provides contact details of a wide
range of funds and other investors plus details of capital available and
investment preferences.

A total of 165 Australian and New Zealand private equity and venture capital
firms are listed. A further 28 other sources of business funding are also listed.
The Guide also includes full details of 19 managers of infrastructure investment
funds.All entries have been revised and there are many changes from last year.

The Guide includes a fully revised introductory section outlining the private
equity and venture capital raising process for capital seekers.

While the Guide includes Australian offices of overseas-based managers that
invest only in large deals, most of the listings are local firms that primarily invest
in Australian and New Zealand businesses. These managers each have their
own specific investment ranges covering from less than $100,000 to in excess
of $1 billion. The Guide identifies these ranges plus the industry areas and
business stages preferred by each organisation.

This information enables capital seekers to target their efforts at the
appropriate investors for their business.

The 2009 Australian Private Equity & Venture Capital Guide is available in print
form or as an emailed PDF for $100 including GST, or as a 12-month
subscription to a regularly updated online version for $200.

To order, visit: www.privateequitymedia.com.au
or telephone 03 8534 5000
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TAILORING A LOCAL GOVERNMENT
RESPONSE TO SEA LEVEL RISE

The ‘Integrated Assessment (IA) Climate Change Impacts
on Clarence Coastal Areas Report’ is the most detailed of
its kind ever produced by a Tasmanian council and one of
only five of its kind in the nation. 

The report developed detailed hazard lines for erosion,
inundation and estimated levels of storm surge for 18
locations in Clarence, and reviewed in detail a range of
adaptation/mitigation responses for each location,
identifying a summary of potentially feasible options
together with indicative costs.

It also provided specific proposed amendments to the
planning scheme and presented a policy framework to
address increasing risks to existing development, in part
informed by an extensive literature review.

The report included a robust and extensive communication
strategy based on initial community consultation that
successfully informed and educated decision-makers and
the public around the often contentious and difficult area of
climate change impacts.

The report is now among the leading resources for climate
change mitigation in Tasmania and is an important
contributor to planning schemes at a local and state level. 

The report provides an outstanding template for coastal
communities in Tasmania and nationally, and is expected to
inform further development and implementation of the State
Coastal Policy in Tasmania.

Coastal management in Clarence
The City of Clarence has 191 km of coastline, much of
which is low-lying. 

Clarence attracts residents who enjoy living close to
beaches and coastal environments and provides valuable
coastal recreation amenities to a large number of visitors.

Significant inundation and storm surge incidents have
occurred in Clarence coastal communities in recent
decades, including a severe storm event in the Lauderdale
area that eroded a third to one-half of Lauderdale Beach
and destroyed several boat sheds. 

Concerns about sea level rise from climate change added
to this to create substantial uncertainty about sustainable
future coastal management.

Consultation revealed that the community supported solid
scientific investigation into coastal processes in order to
plan a response to such events. 

Council then set the objective to obtain a comprehensive
analysis of the processes affecting coastal areas and the
scope of responses available once these are known. 

This detailed information now informs the integration of
highly detailed overlays for the Planning Scheme, enabling
council to achieve its objective of managing the impacts
from sea level rise and storm surge on coastal infrastructure
and development.

Further, an achieved objective of the report was that it
would provide a range of feasible adaptation and
mitigation responses for each of the 18 locations identified
as at risk in the city, along with indicative costs for each
response.

The ‘IA Climate Change Impacts on Clarence Coastal
Areas Report’ is the first Report of its kind to combine the
best available scientific methodology with social research
in coastal communities to assist local government to
understand and plan responses to the impacts of climate
change. 

The City of Clarence, with funding assistance from federal and state governments, has completed a report that is expected

to serve as a template that coastal councils across Australia can use to manage sea level rise’s impact on coastal development. 

A well-attended public forum discusses the Climate
Change Report.
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Council contributed its own funds and sought and
successfully gained funding from the Australian
Government Department of Climate Change, and the State
Government’s State Emergency Service through its
Tasmanian Risk Mitigation Program.

Social research undertaken through the report sought to
discover coastal residents’ attitudes to living in coastal
areas and their understanding of issues related to climate
change and sea level rise. 

The University of New South Wales Water Research
Laboratory (WRL) research team produced an extensive
Technical Report utilising existing data from a number of
sources: Clarence City Council’s GIS system, the Tasmanian
Aquaculture and Fisheries Institute bathymetric charts, tidal
gauge datasets from the University of Tasmania (UTAS),
wave buoy datasets from the Bureau of Meteorology, and
historical sea level rise data from Port Arthur dating back
to 1841 by Hunter, Coleman and Pugh (UTAS 2003).

The use of LIDAR (Light Detection and Ranging) technology
was the major innovation in the analysis. 

LIDAR produces extremely accurate elevation models for
terrain. This accuracy enables superior modelling of the
potential effects of events such as storm surge and

inundation, and consequently more accurate hazard
assessments and planning scheme overlays. 

This report ties in with community efforts to mitigate the
effects of climate change. 

These efforts include residents’ participation in Coast Care
activities and regular beach monitoring through the
TASMARC program overseen by Professor Richard
Coleman, UTAS. 

TASMARC records month-to-month and seasonal shoreline
movement, and provides a basis for long-term observation
by recording beach profiles.

Council has formally received the final report, which includes
community feedback on the draft report’s findings, and will
now take the necessary steps to amend the Planning Scheme
to reflect the revised hazard assessment findings.

Council will also seek funding for Scheme amendments as
well as for short term works where issues are evident and
hazards current.

The release of the Report was a catalyst to reach the public
with the best possible information, particularly as it would
have an impact on the contentious issue of planning and
development in coastal areas.

Engaging the community
The residential and local business communities were
engaged in the following way:

• A Climate Change Impacts newsletter was sent to all
Clarence ratepayers (over 22,000). 

• Cover letters containing information for residents in areas
at greatest risk through sea level rise.

• Public meetings presented by the authors of the report
and the General Manager of council in areas deemed
most at risk. Feedback forms were distributed. 

• The report, FAQs and the public meeting presentations
were made available on council’s website.

• Media launch providing full access to the report and
research.

• The complete report available through local libraries.

• Industry sectors most affected, such as the banking, real
estate and insurance sectors, were briefed on the report
by its authors. 

Sea level rise and development
The ‘IA Climate Change Impacts on Clarence Coastal
Areas Report’ provides a significant watershed in the
information available for planning and development in
response to the impacts of climate change.

Currently, developments must demonstrate how exposure to
sea level rise and coastal hazards can be managed without

TASMARC surveyors record shoreline movement.
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compromising the development, the surrounding areas and
associated infrastructure, and the health and safety of
individuals.

The Climate Change Impact report encourages both proven
and innovative options through performance-based
responses that maintain acceptable levels of risk over the
life of the structure. 

Dwellings designed to be moved back, piled to be stable
despite erosion and capable of withstanding waves may
be acceptable.

This is an innovative and flexible response compared to
setting new development planning guidelines in keeping
with the highest range sea level rise estimates for 2100,
although this remains a default option for developers.

The report provided council with an opportunity to have a
significant influence in raising awareness about the impacts
of climate change with council staff, Aldermen and coastal
residents. 

Throughout the project there were regular workshops and
briefings at which staff and Aldermen attended. 

This has provided ample opportunity for dialogue and
discussion and brought the organisation along with the
consultant’s findings.

The extensive and plain language communications strategy
has also ensured that the whole community, in particular
coastal residents, are aware of council’s responses to the
report, and assisted in the community to have important
input into the scope of the report.

Conclusion
The IA Climate Change Impacts on Clarence Coastal Areas
Report has been formally received by the Tasmanian
Government as a key document for use in the development
of future planning for coastal areas in the state. 

The report is acknowledged as a leading document in the
area of planning for the impacts of climate change in
coastal areas through its use of the most innovative
scientific practices in the area of climate change impacts
from around the country. 

The detailed analysis contained in the report and its
integration into the business of local government in the
areas of planning and economic development will act as a
template for other coastal communities and local authorities
around Australia.

Although the specific impacts of climate change may vary
according to local conditions such as geology, wave action
or climate, the IA Climate Change Impacts on Clarence
Coastal Areas Report illustrates how these can be
practically translated through planning schemes and
creates opportunities for public education around climate
change issues.

The project includes recommendations for ongoing
monitoring of coastal conditions, including the condition of
dunes and dune vegetation and changes to the shoreline
over time. 

Council will ensure the benefits of the report are on-going
by responding to the detailed adaptation/mitigation
responses identified in the report and by taking the
necessary steps to amend the Planning Scheme to reflect
the revised hazard assessment findings.

The project clearly states the need to identify opportunities
for key coastal ecosystems with this potential as a priority
and include this as a consideration in the planning scheme.
These findings will also be posted on the council website as
they develop.

In relation to monitoring the climate change impacts on
high-priority coastal regions, council has encouraged and
supported local Coastcare groups to participate in the
University of Tasmania - developed beach profile
monitoring program TASMARC.

- The IA Climate Change Impacts on Clarence
Coastal Areas Report is available in pdf
format on the City of Clarence’s website. To
access the report visit the council’s home page
at www.ccc.tas.gov.au and click on the
‘Climate Change’ link under the ‘Fast Find’
section. The report can also be accessed via
www.ccc.tas.gov.au/site/page.cfm?u=807.

- This article was contributed by the City of
Clarence.
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COUNCILS MOVE TO INSULATE
COMMUNITIES FROM THE 
ECONOMIC DOWNTURN

As the tentacles of the global financial crisis begin to creep
into the economies of many of Australia’s communities,
councillors are steering the development of strategies
designed to help protect local businesses from the downturn.

Such strategies involve the tailoring of action plans that are
specifically designed to respond to the current downturn
and take into account each community’s unique economic
characteristics.

Through its economic development arm, known as
‘Wangaratta Unlimited’, central Victoria’s Rural City of
Wangaratta has developed a dedicated strategy for
addressing the economic downturn’s impact on its local
community.

The strategy’s objective is to minimise the downturn’s
adverse effect on Wangaratta’s economy while striving to
create the right environment for local businesses to achieve
growth.

The strategy is also linked to the council’s ‘Community
Vision’ document, which is designed to set goals for what
the community should be like by 2030.

Included within the strategy is a thorough analysis of how
the local economy can be stimulated through new local
infrastructure projects.

The strategy lists each prospective project and analyses
how they can be achieved. This helps Wangaratta
Unlimited and the council to better tailor their efforts to
lobby state and federal government for funding assistance
for the projects.

The strategy also lists current and potential private sector
investments in the region, for example the recent decision
by Bunnings to invest about $10 million into the
establishment of a store in Wangaratta, which is expected
to create as many as 60 local jobs.

Intensive efforts will also be made by the council and
Wangaratta Unlimited to provide advice and mentoring to
local businesses on how to best negotiate the downturn
through actions such as improved marketing practices.

The Wangaratta Unlimited Advisory Committee has an 11-
member board comprising local businesses leaders and
council officials.

Ron Webb, the Mayor of Wangaratta and also a member
of Wangaratta Unlimited’s board, said work was also
taking place to ensure that local small-to-medium businesses
were not left unsure about what to do in the face of the
financial downturn.

He said local businesses were being strongly encouraged
not to lay off staff.

While the economic downturn has so far had a soft effect
on the Wangaratta economy, Cr Webb said the
development of a global economic downturn response
strategy would help energise the economic development
work of the council and Wangaratta Unlimited.

Councillors and mayors are playing a key role in local government efforts to curb the impact of the economic slump on

local businesses and their employees. By Ben Hutchison

Ron Webb, Mayor of Wangaratta
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Cr Webb said that, in general, councillors and mayors
should respond to the threat of the economic downturn by
seeking feedback from local businesses about how they
are being impacted, and then using this information to
inform their council’s economic development efforts.

As part of their work to provide an important link between
local government and community business leaders, Cr
Webb said councillors should be advising companies on
how to access council assistance and potential funding
support via grants from other tiers of government.

While Wangaratta has shown that even regional councils
with relatively smaller budgets can tailor a strategy for
dealing with the financial downturn, local government
initiatives to combat the global financial crisis do appear
likely to be shaped by the size of each council’s budget
and ability to attract grants from state and federal
government.

Gold Coast City Council, which has an annual budget in
excess of $1 billion to draw from, recently claimed that it

had become the first local government to commit to the
introduction of its own economic stimulus package.

In its recently-unveiled 2009/2010 budget, the council
revealed it would roll out a $120 million package of local
projects that had been fast-tracked to provide a quick
injection of local business activity.

“The stimulus package has received unanimous support
from councillors and the business community has told us
they need all the support they can get at the moment,”
said Gold Coast Councillor Eddy Sarroff.

“It is vital in the current economic climate that we do all
we can to stimulate employment opportunities and ensure
jobs are available to our residents.”

The spending package includes projects such as the
development of new parklands, the redevelopment of a
local stadium, stormwater drainage improvements, road
construction and foreshore works.

Mackay designs economic 
downturn action plan
Mackay Regional Council has developed a seven-point
action plan designed to minimise the local impacts of the
economic downturn.

Mackay’s Deputy Mayor, Darryl Camilleri, said the
region’s economy was still sound, but the Queensland
council had decided to formulate the action plan to take a
proactive approach to its own operations and the region’s
most pressing issues. 

He said developing the plan had also lifted the confidence
of the council’s staff because they recognised the council
was actively involved in promoting development in the
area during tough economic times.

Cr Camilleri said the action plan outlined the council’s
commitment to:

• Maintain a responsible approach to financial
management.

• Instil confidence by investing in infrastructure.

• Support the push to establish affordable housing.

• Create job opportunities in the region.

• Provide on-going support for local businesses and
industry.

• Continuously review service delivery.

• Lobby all tiers of government to ensure funding is
provided for the region.

Cr Camilleri said the Mackay area had been impacted by
the slow-down in the resources sector and, to a lesser
extent, a slow-down in tourism.

Growing numbers of councils are seeking to fast-track
local infrastructure projects in order to help stimulate
economic activity.
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He said jobs had been lost in the mining sector and
workers had also left the district because they had been
deployed to mining operations in other areas. These two
factors have also impacted on businesses in the area.

Cr Camilleri said the action plan had been developed
specifically to meet the current economic situation, but it
could also be used as a benchmark for future council
initiatives. 

A growing number of councils, including Mackay, are
seeking to uplift their local economies by ensuring that as
many council purchases as possible are made from local
businesses.

Mackay has developed a purchasing policy which
requires the purchase of goods and services from local
areas provided criteria such as pricing and quality levels
are met.

Mackay’s action plan also stresses the importance that
local governments effectively advocating on behalf of their
communities for state and federal grants necessary to
support the region’s economy.

The strategy stresses that, in order to optimise lobbying
efforts, the council needs to ensure it takes a unified
approach with local business and industry associations to
highlighting the need for funding for major local projects.

Study finds councils have crucial 
role in combating the downturn
A recent study commissioned by the Local Government
Association of South Australia has determined that

councils can play an important role in stimulating local
economies by using federal funding and their own
borrowings to renew community infrastructure.

Undertaken by Access Economics, the study found that
councils should assess how their local economies may be
affected by the exposure of different industry sectors to
interest rate movements, the impact of exchange rates on
imports or exports, and lower commodity prices.

The report also found the impact of the financial downturn
would be less severe in South Australia than in other parts
of Australia because employment was relatively less
exposed to mining and financial services - industry sectors
expected to be heavily impacted by the global financial
crisis.

The local government association expects councils will use
the Access Economics analysis when they are reviewing
strategic management plans and annual programs and
budgets.

- The Wangaratta Global Economic Downturn
Response Strategy can be viewed by visiting the
council’s website www.wangaratta.vic.gov.au
and clicking on the ‘Economic Development’
link. 

We hope that you have enjoyed reading the Economic
Development Journal. Articles and other contributions
are welcomed.

Please email the Editor, Peter Stirling at
peter.stirling@halledit.com.au if you would like to
contribute to a future edition.

Contributing to the ED Journal 
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The National Growth Areas Alliance (NGAA) represents
the one in four Australians who live on the outskirts of cities
where major population growth is occurring.

These areas are characterised by young families, many of
whom have high mortgage costs, high petrol costs, poorer
transport options and less opportunity locally to access
education, employment and social services than families
closer in to capital cities.

NGAA was established to highlight the needs of these
areas and the importance of giving these families the same
life chances that others have. 

It was therefore extremely pleasing that Anthony Albanese,
Federal Minister for Infrastructure, Transport, Regional
Development and Local Government, recognised the
significance of the areas represented by NGAA by
appointing the alliance to the Australian Council of Local
Government.

“This appointment recognises the importance of these
population growth centres and the contribution NGAA has
to make to government policy discussion,” said Cr Linton
Reynolds, Mayor of the City of Armadale and spokesman
for NGAA.  

COUNCIL ALLIANCE TARGETS THE CHALLENGES
OF RAPID-GROWTH COMMUNITIES
Established just two years ago, the National Growth Areas Alliance of local governments has taken a lead role in

representing the interests of Australia’s rapidly growing outer-urban communities. As the City of Whittlesea’s JIM LINTON

writes, the alliance is presently analysing how fast-growth municipalities can meet challenges posed by issues including

the Global Financial Crisis.

Communities on the outskirts of Australia’s cities are facing up to the challenges of rapid growth.
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“Our member councils have considerable experience in
strategic planning. We have done research on the issues
affecting our communities and developed responses. 

“We think this information is extremely useful in discussions
on how to future-proof communities, especially in light of
current challenges such as the Global Financial Crisis,
environmental concerns and issues regarding social
exclusion. Our communities are at the frontier.  We have
the chance to make those communities sustainable, in all
senses of the word. We cannot afford to squander that. We
therefore welcome the chance to work with Government to
plan and invest now in tomorrow’s society.”

NGAA currently has 25 member councils across all states
and the Northern Territory.  

Its establishment approximately two years ago emanated
from growth areas around the country identifying that their
communities were growing at a faster rate than they could
service with infrastructure, and that there was a gap in
funding available to ensure communities have the basics in
a timely manner.

This establishment phase and bringing the issue to the
attention of the major political parties led to
acknowledgement before the last federal election of the
need for increased funding for community infrastructure in
growth areas.  

This has recently manifested in the Federal Government’s
Regional and Local Community Infrastructure funding, with
the larger growth areas receiving additional money in
recognition of their size and growth status.

Last year, the member councils decided to take the NGAA
to the next stage and appoint an Executive Officer to
support the organisation.

Ruth Spielman took up the position in January this year.  

Ruth has qualifications and experience in social and urban
planning and has worked for growth councils for 16 years,
most recently as Director Community Services at the City of
Whittlesea.  

Ruth has also been involved with other Victorian Interface
Councils in raising the particular needs of children and
young people in such areas.  

This resulted in the Victorian Government’s Growing
Communities Thriving Children program.  

Recognition of the needs of young people in Government
discussion papers was also evident. 

Having sound research and evidence of the need, along
with proposed solutions that are costed and ideally have a
cost benefit analysis accompanying them, is a good basis
for dialogue with decision-makers. That approach is also
the way NGAA will conduct its business.

“I am delighted to be taking up this role,” Ruth Spielman
said.

“I believe there is a significant opportunity for NGAA to
input into Government thinking on urban development
issues and to improve outcomes for outer urban
communities.  

“Sharing information and learning from each other is an
important role of the NGAA, as is articulating our story and
the evidence so the experience of families in outer areas
and the possible approaches to meeting needs are
understood.”

Current issues for NGAA include:

• The impact of the Global Financial Crisis on outer
metropolitan growth areas. NGAA has made a
submission to the Parliamentary Inquiry into the Impact of
the Global Financial Crisis on Regional Australia.

• Improving access to education and employment.

• Ensuring families have the social support services they
need to enable children, young people and their parents
to succeed.

• That sustainability for outer metropolitan communities is
addressed from financial; environmental; social and
cultural perspectives.

NGAA is developing its research and data collections and
is keen to hear from anyone with an interest in these issues.  

- NGAA can be contacted at
info@ngaa.org.au. NGAA’s web address is
www.ngaa.org.au.

- Jim Linton is Manager, Marketing &
Communications at the City of Whittlesea


