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NEW
INITIATIVES
FROM THE EDA
It has been a busy past couple of months for
Economic Development Australia (EDA). A
verbal and a written submission have been made
to the standing committee investigating and
reviewing the Regional Partnerships Program. A number of members
have presented at various locations around Australia. 

It is important that during a time when there are often pessimistic
discussions about the future of the economy that economic development
practitioners provide every opportunity to support businesses and
initiatives that will deliver investment and employment growth. It is also
important that the messages that are sent out are positive and about
creating opportunities for innovation and continuous improvement within
business. 

The forthcoming EDA conference will highlight a number of ways that
this can be done successfully using case studies and first hand
experience. I encourage you and your colleagues to attend the
conference in Brisbane to hear first hand how positive initiatives can be
put in place in local economies and witness case studies that have
delivered tangible results to successful and sustainable communities.

The EDA Board is very excited about the large number of people that
have been enrolled in the two professional development courses. EDA
looks forward to expanding this next year and creating more
opportunities for people to become certified practising economic
development professionals. 

The EDA Board is also very interested in finding out who will win the
awards this year in relation to economic development excellence. These
awards of course will be announced as part of the EDA conference to be
held in Brisbane in October this year. The EDA Board is currently looking
at other opportunities to involve economic development professionals. 

This will include the signing of a number of memorandums of
understanding with like-minded organisations, also looking at
entrepreneurial activities that may increase the focus upon EDA. This
includes developing a site selection service or footloose industries
seeking to locate in both urban, interface and regional areas. Whilst the
program is in its infancy, it is likely that the program will deliver benefits
to EDA members in relation to attracting footloose investment in the
longer term.

As always, if you are satisfied with what you have been getting from
EDA, please let other people know about the usefulness of this
organisation. If you are not satisfied, please contact a member of the
Board. Please note that at the conference in October, the opportunities
are there for people to come onto the Board and all applications are
welcomed.
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The Board meets monthly by teleconference on the
second Friday at 9.00 a.m. AEST. Membership as of mid
August was 472.

The Annual General Meeting of EDA will be held in
conjunction with the National Economic Development
Conference in Brisbane in October. The Constitution
requires at least 21 days’ notice be given to members of
the AGM and Nominations for Directors be received no
less than 14 days prior to the meeting.

Given that, the Notice of the AGM will be sent out to
members by email on Monday 15th September with
Nominations for Directors to close on Tuesday 23rd
September.

At present there will be nine vacancies (to replace one
year elected Directors). A nomination form will be placed
on the EDA Website. Female members are particularly
urged to consider nominating as Directors. 

The Board has taken advantage of an ASIC rule which
allows a start-up company to defer the audit of its accounts
for up to the first 18 months of operations. Given that EDA
commenced 5th February, an Audit is underway and an
Audited Financial report will be circulated to members
prior to the AGM.

Women in Local Government Survey
In preparation for EDA’s participation in the LGMA’s
Women in Local Government Management Forum in early
September, Director Margaret Nicholls circulated Four
questions relating to this topic. Forty responses were
received from members in all States, both urban and
regional, and a presentation prepared for the Forum. The
report on the survey and the Forum will be placed on the
web page in mid-September.

Built Environment meets Parliament
(www.bemp.com.au)
The EDA has been invited to participate in this Annual one-
day event in Canberra with Planning Institute of Australia,
Australian Institute of Architects, the Green Building
Council, the Property Council and Association of
Consulting Engineers. This is being held in early September
in Parliament House.

Partnership for Development Inquiry
The Chair reported on his recent participation in a public
session of the Inquiry  and said that EDA’s submission has
been praised by Parliamentary Secretary Gray. 

The ACCs (soon to be RDACs) have indicated that they
have reservations over the inquiry and the Department’s
attitude towards them. Other Directors reported on State
meetings of the Inquiry. 

EDA Victoria has made a submission to the Victorian
Government’s inquiry into Regional Centres. 

National Economic 
Development Conference
The Program has been finalised and both a hard and soft
copy circulated to all members. More than 50 participants
had registered by mid-August. There are 25 speakers.

ED Awards
At the close of submissions more than 70 projects had been
registered and more than 50 completed. This is the first
year that all entries are being submitted on-line through the
webpage. The tendency of members to submit at the very
last moment meant that there were difficulties experienced
by some. Since 4.00pm Monday August 25th, submissions
were being received at a rate of more than one per minute.
The submissions will be judged from the webpage by a
panel of experienced ED practitioners.

Opportunities for EDA 
to Market/Sell Capabilities
The future financial viability of EDA depends on its ability
to diversify its income sources. In similar Local Government
professional bodies, fees account for less than one third of
annual revenue. The Board has been examining a number
of proposals which will provide additional enhanced
services, at a price, for members. This includes a register of
consultants, and additional training activities. 

EDA has communicated regularly with members via its
web based email service. These are sent out either
globally to all members or specifically to a particular State
membership. Topics include council employment vacancies
(at present provided freely), the post-graduate RMIT
courses, notices of SPN meetings, Press releases by
Minister Albanese and Parliamentary Secretary Gray,
meeting notices of interest and government inquiry notices. 

Two membership brochures have been produced
and circulated to potential members. Soft copies are
available from the ED on request.

EDA NEWS UPDATE
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State Practitioner Networks have now been formed in
All States. Their activities include workshops and mini-
conferences with opportunity for members to upgrade skills
and network with fellow practitioners.

Western Australia
In Western Australia 16 members attended the EDA WA
AGM on 25th July 2008 and the following members were
elected to the Management Committee:

Jay Hardison [Chair], Trevor Ayers [Vice Chair],
Marilyn Horgan [Secretary], Ling Gaspar [Treasurer],
Kevin Dorotich and William Barry

Inquiry into a New Regional
Development Funding Program
Several members of the EDA WA State Practitioner Network
(SPN) attended a Parliamentary Roundtable to give
evidence and present comments and opinions on the
formation of a replacement program for Regional
Development. Several points were emphasised:

• The definition of “region” must include metropolitan
regions;

• There should be a tiered approach to funding approval.
Projects of less than $50,000 Federal funding
contribution should be able to be approved by the new
Regional Development Australia (RDA) boards, with
larger programs requiring Departmental and Ministerial
approval;

• All applications for Regional Development funding must
be referred to the relevant RDA. The practice of
Parliamentarians bypassing the RDA and taking
submission directly to the Minister must not be supported;

• There is a need to acknowledge that local business,
economic and/or community development is more than
just infrastructure. There is also the “softer” side of local
development based on skills development, strategy
development, targeted research etc etc. The phrase that
caught the ear of the Parliamentarians was “the glue that
holds a community together”. We have been challenged
to prepare a short paper on this for tabling with the
Inquiry; and

• Another topic they showed some interest in was having as
much of a focus on opportunities as we do or need when
designing and administering a Regional Development
Program.

EDA WA SPN did prepare a formal written response to
the Inquiry, and receipt of this has been acknowledged from

the Committee, but it has not yet been published on the site. 

Perth Vibrancy
At the last meeting of EDA WA a presentation was made by
a representative of the Western Australian Chamber of
Commerce and Industry, about a recent CCI report into
increasing the State's capacity to attract and retain the best
and brightest of our younger workforce. A copy of the
report, titled Perth Vibrancy and Regional Liveability, A
Discussion Paper can be downloaded from the CCI website.
http://www.cciwa.com/ 

Tasmania
The EDA – Tasmanian Chapter held the first of a series of
Economic Development Practitioner Workshops on Thursday
3rd July 2008. The forum was designed to provide a
practical and hands-on learning experience focussing on
some identified issues which were the result of Tasmanian
members feedback. The forum was well received by just
over 30 participants and was seen as an important
mechanism for regional economic development issues to be
discussed in the future.

Staff of the Australian Bureau of Statistics presented a
practical workshop on accessing LGA statistical data. Each
participant was able to focus on information relevant to their
specific region or council. Valuable information was also
presented to assist participants in accessing other data sets
outside the scope of the ABS.

In the afternoon session, the Department of Economic
Development & Tourism (DEDT) provided a valuable insight
into its Investment Attraction and Planning Strategies and
activities. This forum provided an opportunity for
participants to better understand the role that DEDT plays
and how as ED Practitioners they can work more effectively
with the agency to achieve common objectives.

Queensland
On Friday, 25 July in excess of 30 EDA members attended
the inaugural EDA Queensland Practitioners Network
meeting in Brisbane. The meeting was hosted by Brisbane
City Council, with thanks to David Jackson, Darren Cate
and team for their organisation and support. EDA Chair
David Keenan and EDA NSW Chair Chris Ryan attended,
offering great support and insight into the origins and
development of EDA and state practitioner networks. 

During the meeting expressions of interest were received
for the establishment of an Interim Committee; this was

STATE NETWORKS REPORT
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carried out, with a team now in place to move forward in
the short-term. Additionally, facilitation of some state goals
and directions were undertaken as a first step down the
path of developing a Strategic Plan. It’s intended that an
Annual General Meeting be held at the National
Conference in October to formally establish the EDA Qld
Management Committee. All in all – a very productive day
with solid networking and a set path forward. 

Victoria
The Victorian chapter of EDA welcomed new board
members at its May 2008 chapter meeting whilst also sadly
seeing the departure of a couple of its longer standing
members. The new board is well positioned to represent
members and continue to drive the economic development
agenda throughout the state with widespread
representation on the board.

On behalf of the board I would like to pay gratitude to
outgoing chair, Daryl Treloar, who has been a passionate
advocate for the group and led EDAV through the transition
period into EDA-Vic. Whilst Daryl has stepped down as
chair of the group, he has retained his position on the board
and continues to provide knowledge and insight. 

The new board comprises the following representatives:
Kirsten Coster, Planning Group; Bill Johnsen, Golden
Plains Shire; Stephen Chapple, Ararat Rural City; Brett
Luxford, Hume City; Frances Grigoriou, Cardinia
Shire; Matthew Gould, VECCI; Ray Davies, Northern
Grampians Shire; Daryl Treloar, Surf Coast Shire; Alicia
Keogh, Greater Shepparton; Allison Jones, Latrobe City
Council; John Francis, Whittlesea Shire; Simon
O’Callaghan, Yarra Ranges Shire, and Mark Roberts,
Moorabool Shire Council.

Whilst the new board has only been operating for a
couple of months it was actively planning its conference
held on 28/29 August 2008 in Echuca. The conference
focused on Sustainable economic development through

tourism with Mr Don Richter, Marketing Director – Tourism
Victoria as guest speaker for the dinner. 

New board member, Allison Jones, brings to the group a
wealth of policy background, advocacy and knowledge
and is embarking on establishing a framework for policy
advocacy on behalf of the group. The first of which is a
submission into the Regional Centres of the Future; an
inquiry convened by the Rural and Regional Committee of
the Victorian Parliament. Once finalised, a copy of the
submission will be posted on the EDA website.

EDA-Vic is working in close partnerships with other
organisations for the benefit of members, and has a close
alliance with the Municipal Association of Victoria’s Small
Towns Victoria Project. State and national board member
Stephen Chapple will represent the chapter and deliver a
paper at the forthcoming 2008 Partnerships for Social
Inclusion Conference (on 15/16 October). 

The group is busy planning for its next round of activities
and conferences in 2009 with a members survey being
prepared to ensure topics of interest are being addressed
and that activities are accessible. 

South Australia 
EDA SA has held its second network function. This has
attracted new members, now 33. Simon Millcock proposes
an EDA SA launch on 14th November to coincide with a
meeting of Regional Development South Australia’s CEOs
and Board members.

New South Wales
Chris Ryan reported on a recent EDA NSW meeting
attended by 30 members, at Baulkham Hills at which tools
available to analyse ABS data [BugsEye, SiteSelector and
Remplan] were demonstrated by three commercial
suppliers.

STATE NETWORKS REPORT
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In 2007, the EDA conducted an on-line Skills Audit of its current membership. The results of this audit were used to
produce an Expression of Interest (EOI) which was sent to all Australian Universities asking for submissions to
development appropriate post-graduate programs in Economic Development.

The successful tenderers were RMIT and UWA. Negotiations began with both institutions, but UWA eventually
withdrew. EDA at the same time sought DEEWR Commonwealth funding to commence the program.

The Commonwealth Government under the Strategic Intervention Programme which supports the National Skills
Strategy funded the development of the first two courses in the new post-graduate Certificate/Diploma/Masters
program in Economic Development. To ensure the program started in July 2008, the program is initially being
delivered through the short courses arm of RMIT. In 2009 the program will be transferred to the post-graduate course
section. 

RMIT, working in collaboration with the EDA, is developing a new suite of post-graduate programs in economic
development. They are designed for people working in economic development in local, State, and Commonwealth
governments, regional development bodies and private industry. Experienced ED practitioners are involved in both
developing the courses and their delivery. 

Two non-award courses were commenced online on 21st July 2008. They are Theory and Practice of Economic
Development and the Regional Development Policy Environment. 

Students satisfactorily completing the courses will receive credit towards the full post-graduate economic
development programs (Certificate, Diploma and Masters) when they are available in 2009. Courses are available
to EDA members at a discount rate of 10% i.e. EDA members pay $1107 per course. 

For more detailed information about these courses visit: 

The Regional Development Policy Environment 
http://www.shortcourses.rmit.edu.au/keysearch.php?show_public_course=1&select_course_type_code=S365019

Theory and Practice of Economic Development 
http://www.shortcourses.rmit.edu.au/keysearch.php?show_public_course=1&select_course_type_code=S365018

The home page of RMIT Short Courses is www.shortcourses.rmit.edu.au

The courses enrolments are as follows:
Theory and Practice of Economic Development 23 (15 of whom are EDA members). 
The Regional Development Policy Environment 9 (7 of whom are EDA members).
Five students are undertaking both courses. 

Australian Certified Economic Developer (ACEcD)

Following the commencement of the courses, the Professional Development Committee of the EDA Board, under Chair
Stephen Chapple, met to discuss the next stage of members’ professional development, namely that of accreditation
of practitioners.

A draft discussion paper will be released at the National Economic Development Conference in October together
with a brochure on the full post-graduate program. Members will be consulted widely on the accreditation proposal.

It is planned to introduce the Accreditation program on July 1st 2009, at the same time that the formal post-graduate
courses commence.

For further information contact the EDA Executive Director on 02 9528 7864.

PROFESSIONAL DEVELOPMENT FOR ED PRACTITIONERS
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Councils plan to coordinate 
China trade links 
Five regional Victorian councils are considering
establishing a body that would coordinate the councils’
trade discussions with China’s Yunnan Province.

Horsham, Mildura, Campaspe, Shepparton and Moira
councils will consider a draft consortium arrangement for
an entity that would aim to enhance their working links with
the province. It will be months before the body’s structure
and governance framework are finalised. Formation of the
body will be funded by the councils and local businesses.

The focus on the coordinating body follows a trade
mission to Yunnan Province earlier this year by executives
from the councils and local business leaders. Each of the
councils has a sister city in the province. Horsham Rural
City Council’s General Manager for Corporate Services
and Economic Development, Tony Bawden, says the
mission highlighted the breadth of ties that could be
established with the Chinese cities.

Mr Bawden says a debriefing after the mission identified
six key areas: trade, attracting investment, servicing

markets and technology exchange; education and training;
skilled labour; health and welfare; tourism; and further
development of relationships between sister cities and
cultural awareness.

He says a Chinese producer of titanium has shown keen
interest in sourcing high grade mineral sands from the
Horsham area, while doctors and dentists from Yunnan
province could come to Horsham to help overcome skills
shortages in the health care sector.

Mr Bawden says the number of Chinese people who
have the resources to travel overseas is rapidly growing
and the sister cities’ ties can be used to promote tourism in
the five municipalities. 

To contact Horsham Rural City Council phone (03)
5382 9777.

Bankstown to establish support centre
for local businesses
Bankstown City Council is planning to establish a business
support centre to help the municipality’s small businesses
improve their operational and financial performance.

news

The detailed agenda for the 2008 National Economic
Development Conference is now available to be viewed at
www.halledit.com.au/conferences/ed08.

To be held in Brisbane on October 8-9, the theme of this
year’s conference is ‘Innovation in Sustainable Economic
Development’.  It follows on from the highly successful
conferences in 2006 and 2007, and is again expected to
attract more than 200 economic development managers,
councillors and senior managers from local government
and regional economic development bodies to what has
become recognised as the peak event for economic
development practitioners.

The EDA’s Economic Development Excellence
Awards for 2008 will be announced at the Gala
Dinner to be held in the evening of Day 1 of the
conference. The conference and Gala Dinner are
being held at the Sebel Hotel, King George
Square.

International and local speakers at the conference will
include the CEO of the City of Greater Geelong, Kay
Rundle; Christian Saublens, the Executive Manager of the
European Association of Development Agencies, and

David Jackson, the Economic Development Manager for
the City of Brisbane.

In total more than 30 senior economic
development managers and experts will
address the two-day conference. Successful case
studies in attracting knowledge-based
industries, generating local tourism revenues,
creating more sustainable local businesses, and
building competitive advantages for local
industry will be outlined allowing delegates to
immediately use that information.

It will provide a unique opportunity to network with
economic development managers in local government and
regional economic organisations from all parts of the
country. Progress in developing the Professional
Development (PD) program for Economic Development
managers will be outlined.

A Master Class will be held on the third day (Friday
October 10). EDA members are entitled to a discount off
the cost of attending the conference and the master class as
part of their membership benefit.

National Economic Development Conference 2008

For more information, please telephone the conference organisers, Hallmark Conferences 
on 03 8534 5000 or email  denise.mcqueen@halledit.com.au 



For further details go to www.halledit.com.au/ed08 

or contact Denise McQueen on 03 8534 5021 or denise.mcqueen@halledit.com.au

This conference is hosted by Economic
Development Australia and organised 

by Hallmark Conferences + Events

National Economic
Development Conference 2008

International and Local Speakers include:

Steve Harrison, Director,
Business & Economic
Development, City of Prospect

Mr Christian Saublens, the Executive
Manager of EURADA, the European
Association of Development Agencies

Kay Rundle, the CEO 
of the City of Greater Geelong

David Jackson, Economic
Development Manager
Brisbane City Council

WHO SHOULD ATTEND
Economic Development Managers and ED
practitioners; Councillors; CEOs and General
Managers; Community development Managers;
Planning Managers and industry specialists in
economic and regional development issues.

GOLD SPONSORS: SILVER SPONSORS: COCKTAIL SPONSOR:

The National Awards for Economic Development
Excellence 2008 will be presented by the EDA 

at a Gala Awards Dinner on Day 1 of the
conference. The Gala Dinner will be held at the

Conference Venue, at the Sebel Hotel, King
George Square, Brisbane.

The National Economic Development Conference is the peak annual event for economic
development managers and practitioners, and decision-makers from local government, Area
Consultative Committees, regional economic development organisations and state and
federal governments.
Hosted by Economic Development Australia, the 2008 conference is focused on the theme
of innovative solutions for sustainable development within municipalities and regions. It will
provide leading edge information and strategies which drive job creation and investment
in a sustainable environment.
More than 250 delegates are expected to attend this important conference, which is
designed to actively encourage the sharing of experiences in economic development, and
to facilitate the cross-fertilisation of ideas. The objective is to provide delegates with
immediately usable information that will benefit their local business community and improve
economic outcomes.
Economic development managers and private sector representatives will outline strategies in
attracting information based businesses, fostering innovation, and assisting business to reduce
their energy and water inputs and to cut waste. The conference will also review workforce
planning initiatives, and the range of services that can be provided to build more competitive
business communities as well as the innovation drivers within regional and local economies.
It will also review the challenges and opportunities arising from the planned Emissions
Trading Scheme.
On the evening of Day 1 of the conference, the Economic Development Excellence
Awards (ED Awards) will be announced at a gala dinner.
A Master Class for economic development practitioners will also be held on the day
following the conference. 

Innovative Solutions for Sustainable Economic Development

Wednesday 8 October and Thursday 9 October 

Sebel Hotel, King George Square, Brisbane 

www.halledit.com.au/ed08 
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More than 90% of the 7300 businesses in the city
employ 20 or fewer people. Of those businesses, 63% are
micro-businesses with up to five employees.

Bankstown Mayor, Tania Mihailuk, says one in five small
businesses close within the first two years of operation
because of a lack of business or management experience,
and the business support centre will help them to tackle
their problems. She said that small to medium businesses
have enormous growth potential and the council should be
doing everything it can to support them.

The council has budgeted $75,000 for the centre’s
operations in 2008-09 and $150,000 for 2009-10. It
plans to appoint a facilitator and administrative assistant to
staff the centre later this year and to open the centre’s doors
early in 2009. 

To contact Bankstown City Council phone (02)
9707 9999.

New model for identifying regional
development opportunities 
The Victorian Government will use its own model for
regional development funding to formulate a national
template for identifying how the economies of regional
communities can be enhanced by infrastructure projects
financed through the Federal Government's massive $20
billion Building Australia Fund.

State and federal government ministers comprising the
Regional Development Council have selected the Victorian
Government to lead work to consider how governments
can achieve leverage from major infrastructure projects to
sustainably develop rural communities.

Victoria’s Regional and Rural Development Minister,
Jacinta Allan, says the Brumby Government will lead by
experience in developing a national model. Ms Allan says
Victoria has already created new regional development
opportunities from existing major infrastructure projects like
the $688 million Wimmera-Mallee Pipeline project and the
$2 billion Food Bowl Modernisation project, which aims to
reconfigure the Goulburn-Murray irrigation system to
reduce water losses.

Ms Allan says there is a real opportunity to deliver short-
term construction jobs and longer-term employment as part
of the major infrastructure projects expected to be
commissioned by the Federal Government in rural Australia.

The Regional Development Council has also decided to
investigate the impact of skills and labour shortages on
regional communities and to report on the issue to the
Council of Australian Governments at its next meeting in
October 2008.

The Federal Government earlier this year announced that the
initial $20 billion earmarked for its Building Australia Fund will

Office energy efficiency 
program to expand nationally
An innovative local government program that is
helping commercial office tenants reduce their
greenhouse gas emissions in the cities of Sydney,
North Sydney and Parramatta is to be expanded
nationally.

The ‘CitySwitch Green Office’ program is now to be
rolled out in the City of Melbourne, City of Perth,
Adelaide City Council, and in metropolitan Sydney’s
Willoughby City Council. It is hoped the nationally
expanded program will, by 2012, obtain membership
of up to 700 businesses seeking to increase their
energy efficiency rating and make greenhouse gas
emission and cost savings.

City of Sydney Lord Mayor, Clover Moore, says if all
Australia’s commercial office tenants adopted the
energy efficiency changes involved in CitySwitch
Green Office program, it could result in a saving of
960,000 tonnes of carbon dioxide emissions per
annum.

Businesses that join the CitySwitch Green Office
program commit to achieving an accredited 4 stars or
higher National Australian Built Environment Rating
System (NABERS) Energy tenancy rating.

NABERS Energy rates the efficiency of buildings and
tenancies from 1 to 5 stars, with 5 stars representing
exceptional greenhouse performance. As most building
stock is currently rated as 2.5 stars, each commercial
office tenant that participates in the program will be
encouraged to improve their energy tenancy rating by
at least 2 stars.

It is estimated that in Sydney alone a 2 star or more
energy efficiency rating could help businesses to
collectively save about $36.5 million in energy costs
and more than 329,000 tonnes of CO2 emissions
every year.

The participation of businesses in Adelaide,
Melbourne and Perth in the program could lead to
companies collectively making energy savings of up to
$67.3 million annually. More than 60 companies in
the cities of Sydney, North Sydney and Parramatta
have joined the program.

The national roll-out of the CitySwitch Green Office
program – which was previously known as the 3CBDs
program – was coordinated through the Council of
Capital City Lord Mayors. 

For more information about the program,
visit www.cityswitch.net.au

news



be sourced from budget surpluses expected in 2007-2008
and 2008-2009, with the possibility of additional deposits
being made into the fund from future budget surpluses.

The Federal Government expects the fund will be
operational by next January with the first allocations to be
made for infrastructure projects in 2009-2010, targeting
infrastructure improvements of “national importance”, such
as road, rail and port upgrades.

Ararat looks to promote 
business growth
Ararat Rural City Council’s Economic Development Unit is
taking a proactive approach to working with local
businesses to encourage economic growth in the region.

The regional Victorian council’s three-person economic
development team has undertaken a number of initiatives

to work with the local business community to ensure the
ongoing health of the local economy.

In order to ensure local tradespeople obtain work on
more than $500 million worth of private and government
projects that are planned for the municipality over the next
four years, the council’s economic development officers
have helped local tradespeople to list their services with a
Victorian Government database of service providers.

The database could be used by the proponents of large
projects in the municipality to source local tradespeople to
work on projects, rather than using tradespeople brought
in from outside the region. This approach would ensure the
economic benefits from the projects are retained in the
municipality.

Ararat Rural City Council’s Economic Development
Manager, Clyde Humphries, says the Economic
Development Unit plans to shortly launch a ‘Buy Local’
campaign for small towns in the municipality to encourage
residents to support their local businesses and ensure their
ongoing growth. The program will involve the
establishment of advertising stands in local general stores
where business people can promote their businesses
through tools such as business cards and pamphlets.

Mr Humphries says the Economic Development Unit is
also driving the development of a “groundbreaking” pilot
project to grow algae for conversion to biofuel. If
successful, the council will approach local farmers to grow
algae in otherwise useless saltwater ponds on their
properties to provide a supplementary income to their
usual farming activities.

The $32,000 pilot project, which has been funded by
Victoria’s local government association, is being
undertaken by the council’s Economic Development Unit in
conjunction with the North Melbourne Institute of TAFE.

The biofuel produced by the algae could also help the
council cut its fuel costs by reducing its reliance on fossil
fuels to power its vehicle fleet. 

For more information, contact Ararat City
Council’s Economic Development Manager, Clyde
Humphries, on 0427 583 577.
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news

If you have any news items that would
be of general interest to ED managers
in other councils, please forward them
to the Editor, Peter Stirling, at
peter.stirling@halledit.com.au

Bendigo to tackle city's skills shortage
The City of Greater Bendigo is taking an innovative
approach to tackling local skills shortages by working
with the city’s human resources managers to pool ideas
about methods to attract and retain employees.

At regular meetings facilitated by the regional
Victorian council’s Business Development Unit, more
than 60 HR managers and practitioners from local
companies have the opportunity to share information
and experiences about employment attraction and
retention, and update their knowledge about HR issues
by hearing from expert speakers.

The Bendigo HR Group, which was formed about four
years ago, has now formed links with the national
Australian Human Resources Institute. The institute’s
CEO, Serge Sardo, recently addressed the group to
provide an overview of the current methods for
developing strategies to attract and retain employees.

It is hoped the group will in future be able to access
training programs offered by the institute to further its
members’ knowledge of current human resource practices.

The Bendigo HR Group is also looking to undertake a
series of surveys to better understand movements in the
local labour market and recruit people to fill these
employment vacancies. The Bendigo HR Group’s 60-plus
members are drawn from local companies responsible
for employing more than 50% of the municipality’s
workforce. 

For more information, contact the City of
Greater Bendigo’s Manager Business
Development, Brian Gould, on (03) 5434 6107.
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Prospectus to attract 
business investment
A southern Tasmanian council is seeking to encourage
business investment through the development of an
innovative prospectus outlining the economic, lifestyle and
infrastructure opportunities available in the municipality.

Clarence City Council recently launched the ‘Clarence
Business Opportunities Prospectus’ which it hopes will bring
together all the relevant information for businesses seeking
to invest in the area in one easily accessible document.

The prospectus includes information about the city’s
infrastructure, including access to road transport, air
transport and sea transport facilities. The prospectus also
includes information about: land use planning and land
availability; the local economy and business environment;
a profile of the population and housing in the municipality;
and education and training opportunities available within
Clarence City Council.

Clarence City Council Mayor, Jock Campbell, says the
prospectus also contains information on the investment
opportunities that exist for industry sectors and the business
support services available within the municipality.

The success of the prospectus in promoting business
growth within the municipality will be evaluated as part of
the council’s annual assessment of the city’s economic
performance. The council will distribute the prospectus to
companies within Tasmania and interstate in order to
attract business investment in the municipality.

City of Ballarat forges economic
development ties with India
The City of Ballarat has signed a Memorandum of
Understanding with global Indian technology and
operations firm iGATE that aims to enhance the city's
relationship with the company, which has just established
its Australian headquarters in the Victorian regional centre.

The council has focused upon identifying business and
investment opportunities from India through methods
including conducting a number of trade missions to the
country. The trips saw Ballarat officials meet with
representatives of more than 100 Indian businesses. iGATE
is creating 50 direct jobs in the short-term and 100
positions in the medium-term as part of a $10 million
investment in Ballarat.

The company won a contract to provide services to the
Residential Tenancies Bond Authority in Victoria. The
contract involves providing IT systems to support more than
400,000 bond transactions each year.

The City of Ballarat’s Chief Executive Officer, Anthony
Schinck, says the MoU covers the ongoing relationship
between the council and iGATE. He said it outlines the
ways in which the council can support iGATE, including

developing relationships with other companies in Ballarat.
He says it also deals with the expansion of employment
opportunities through iGATE’s operations and the
company’s future role in Ballarat’s economic development.

Mr Schinck says a second Indian company, Indo Global
Spices, is in the planning stages of establishing a
manufacturing complex in Ballarat in what will be a $7
million investment in the city. Indo Global Spices has set up
an Australian company, Nutralex, to operate the proposed
facility, which will produce spice extracts from products
sourced from around Australia. The venture will create
about 15 to 20 jobs in Ballarat.

Mr Schinck says the City of Ballarat has developed links
with the Confederation of Indian Industry, which the council

Regional NSW cities to develop 
joint marketing push
Seven regional New South Wales cities have attracted
pledges of government and corporate funding for a joint
marketing campaign to attract Sydneysiders to live, work
and invest in the regional centres.

The inland cities of Albury, Armidale, Bathurst, Dubbo,
Orange, Tamworth and Wagga Wagga are presently
awaiting final confirmation from the Federal
Government of a $1.2 million election promise to fund
the marketing push.

Companies including the Commonwealth Bank and
Telstra have agreed to provide financial support to the
project, with a total of around $300,000 being
contributed to the planned advertising campaign from
the private sector.

The participating councils have each committed to
spend $40,000 annually over the next three years to run
the marketing campaign, to be known as ‘EvoCities’. It
is expected to involve a combination of TV, radio and
print advertising, as well as ads placed on the outside of
buses in Sydney to act as mobile billboards.

As part of the marketing push, the councils plan to
develop a website that will contain key information
about the municipalities, including information about job
opportunities, housing, lifestyle and services.

A timeline for the launch of the advertising campaign
and website is expected to be developed once the
councils formalise funding arrangements with the
Federal Government. 

For more information, contact Wagga Wagga
City Council’s Manager Financial Services,
Craig Richardson, on (02) 6926 9210.

news
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hopes will help attract more Indian investment to the city.
He says the relationship with the confederation could also
create opportunities for companies in and around Ballarat
to provide agribusiness expertise to India with its huge
agricultural sector.

Wodonga to receive 
$60m through industrial hub
The City of Wodonga expects to generate a return of more
than $60 million by selling the remainder of council-owned
land at a major local industrial hub as a single parcel.

The regional Victorian council plans, during 2008-2009,
to seek expressions of interest from the private sector to
purchase the remaining land at the ‘Logic’ industrial hub.
More than 65 hectares of land at the 580 hectare
industrial hub have so far been sold by the council in six
separate lots.

The council expects the remaining land could be
purchased by a large industrial property trust,
superannuation fund or an investor/development body.
The forecast $60 million return from the sale of the land is
almost equivalent to the City of Wodonga’s entire
budgeted 2007-2008 operating revenue, which was
about $60.944 million.

City of Wodonga Mayor, Rod Wangman, says the
council will use the profits from the sale to pay off the
council’s borrowings, with the surplus to be used on
projects including major streetscape works, increased car-
parking and the redevelopment of Wodonga’s civic centre
into a leading regional performing arts centre.

According to the City of Wodonga’s Director Investor
Attraction, Michael Gobel, the industrial hub has to date
attracted more than $130 million of development,
improved the council’s rate base by almost $400,000 per
annum, and has helped to generate more than 500 jobs
for Wodonga.

The council has over about five years recouped its initial
$25 million investment to establish the industrial hub
through the purchase of land by six tenants at the site.
Logic’s major tenant is Woolworths, which has built a
$100 million regional distribution centre on a 25 hectare
site in the industrial hub.

The council established the industrial hub in the hope it
would be a significant long-term driver of economic growth
in the region. In its bid to entice companies to relocate to
the hub over the past five years, the City of Wodonga has
promoted the land’s logistical benefits due to its location at
the middle of the rail and road corridor between Sydney
and Melbourne. 

For more information about the Logic industrial
hub, visit www.logicwodonga.com.au 

Innovation Regions Centre 

established at Geelong 
The Federal Government is aiming to help small and medium-

sized enterprises (SMEs) in regional areas of Australia grow

with the establishment of the national $20 million Innovative

Regions Centre to be based in Geelong in Victoria. 

Senator Kim Carr, Minister for Innovation, Industry,

Science and Research, said that the Innovative Regions

Centre – located at Deakin University’s Geelong campus –

will help address the challenges faced by Australia’s

regional SMEs in the increasingly global marketplace. 

“The Innovative Regions Centre will operate as a source

of advice and services to help regionally based SMEs

become more innovative, efficient and competitive,”

Senator Carr said. “The centre is aimed at assisting regions

that are experiencing tough times with higher than average

unemployment and significant adjustment pressures.” 

Senator Carr said the facility was an integral part of the

Rudd Government’s $251 million Enterprise Connect

network. “This centre is part of a truly national network

which will provide services and support for about 1500

companies annually to access expert, practical advice and

support which is tailored to their particular needs and

requirements.“

The Innovative Regions Centre will support businesses in

targeted regions around the country, one of which is

Geelong. The centre will be resourced to analyse the issues

facing SMEs in regional areas, analyse which other

regions would benefit from the support of the centre and

develop a new set of analytical tools and strategies to

assist firms and promote local economic development. 

Senator Carr also announced the appointment of

Professor Roy Green, Dean of the Macquarie Graduate

School of Management in NSW, as Chair of the Innovation

Regions Centre Interim Advisory Board. 

For more information on the Innovative Regions

Centre, and Enterprise Connect, visit

www.enterpriseconnect.gov.au or interested

businesses should call 131 791. 

news



In 1997, Gosnells’ town centre was in crisis. The central
business district had declined to the point where it was
considered to be a blight on the image and reputation of
the city and its community. 

Shops were closing as businesses pulled out. Forty-nine
per cent of commercial tenancies were vacant. 

A noted economist remarked at the time that if vacancies
hit 50%, Gosnells could be regarded as an “above-ground
graveyard”. 

However, the City of Gosnells took the initiative and
became the driving force behind a project to revitalise the
town centre. The project went on to receive international
recognition such was its level of success and innovation. 

The City became the first Western Australian council and
only the second Australian local authority to win the
prestigious Downtown Achievement Award at the 53rd
Annual International Downtown Association Conference
and World Congress in New York in October 2007.

The award was in recognition of the innovation the council
showed in its efforts to revitalise the Gosnells Town Centre – a
project that now stands as a model for other local
governments seeking to
invigorate the economic and
social environment of urban
centres.

Undertaking the
revitalisation process
Located 17 km south-east of
Perth, the City of Gosnells
covers 127 square km and has
a population of more than
95,000.

The council’s Gosnells Town
Centre Revitalisation project is
a good example of how the
City has used strong planning
initiatives and sheer
determination to bring about
much-needed economic and
social change.

The project, which started in the late 1990s, was the first
time a WA local government had steered an urban
regeneration project of such magnitude.

With limited capacity to raise revenue, the City lobbied
State and Federal governments for financial assistance,
ultimately converting the city’s $5 million start-up
contribution into an $80 million government and private
sector investment portfolio.

As part of its initial steps to improve the town centre’s
economic health, Gosnells became the first local
government in Australia to commission an innovative,
comprehensive community consultation survey using a
dynamic process called Simalto.

The Simalto survey made it clear the local community
wanted radical action to save the town centre, and so the
Gosnells Town Centre Revitalisation scheme was born. 

Under the banner ‘Bright Future’ the scheme included
plans to improve the City’s civic image, upgrade
streetscapes, create better transport and solve traffic and
parking problems. 
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MODEL METHODS FOR REVITALISING 
A TOWN CENTRE
The effort of suburban Perth municipality the City of Gosnells to revitalise the economic health of the city’s town centre

has not only been a resounding success but stands as a model for other councils seeking to uplift business activity within

urban centres.

Pioneer Park, a recently re-developed area that is proving popular among families.



Sustainable economic growth, safety, community focus
and access to public services were key factors in
addressing the town centre’s problems – and today there’s
a vibrant feel to the new town centre. 

Shop vacancies have dropped to 10% and the
development of a new building known as The Agonis @
Gosnells has created a landmark feature for the City.

Through partnerships with the community, local
businesses, State Government and major stakeholders, the
City is implementing a comprehensive plan of objectives.

These focus on the Main Street shopping precinct,
streetscaping, improved lighting, pedestrian and cycle
paths, tree planting, new street furniture, Albany Highway
traffic flow, public artworks, Pioneer Park and The Agonis –
the City’s national award winning Library and Civic Centre.

The Agonis has achieved a four-and-a-half star rating
under the Australian Green House Rating Scheme. 

The building uses less water, is resource efficient and
requires less energy to operate.

The Gosnells Railway Station and transport interchange,
which opened in 2005, provides a comprehensive train
and bus network to the heart of Gosnells’ city centre.

The areas of Pioneer Park and Canning River have been
completely redeveloped. Now called Centennial Pioneer Park,
the new facility, developed with Federal Government support,
features a new children’s playground, tree-top boardwalk and
a range of rehabilitation and conservation works. It was
opened by then Prime Minister John Howard in 2007.

After many years of planning and intensive consultation
with residents, businesses and other stakeholders, the City’s
vision for a vibrant and busy Town Centre has come to life.

The Town Centre Revitalisation Scheme has attracted
interest not only from within Western Australia but also
interstate and overseas.

“We took a big chance on changing the future of our
town centre and I think it has paid off,” said Gosnells’
former Mayor, Patricia Morris, who accepted the
prestigious Downtown Achievement Award on behalf of
the council.

“The City was facing the prospect of major problems if a
decline in business occupancy in the town centre continued
and the transformation is a remarkable one.”

Gosnells’ current Mayor, Olwen Searle, said the City’s
international recognition was a reward for teamwork and
exceptional efforts by staff.
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The Agonis building – a new landmark feature for the centre of Gosnells.



| 14Volume 2 Number 3

“We are very fortunate in the City of Gosnells to have a
highly professional team who work well with other
agencies, plan ahead and manage projects to the highest
standard. We are very proud of everyone involved in this
redevelopment,” Cr Searle said.

Re-applying the town centre
revitalisation model
The City of Gosnells has a proactive approach to forward
planning, rising to the challenge of addressing the City’s

ageing infrastructure while sustaining the second-highest
growth rate of any Western Australian local government.

Much has been learnt through the processes of the
Gosnells Town Centre Revitalisation Scheme and the City is
now applying that to its next urban regeneration project,
the Maddington-Kenwick Sustainable Communities
Partnership.

This project, unlike the Town Centre Scheme, focuses on
regenerating communities and it is the first time in Australia
that a local government authority has attempted such a
task.

In partnership with the WA Government, the City of
Gosnells is taking a true triple bottom line attitude to this
development, ensuring the outcomes benefit the community
socially, economically and environmentally.

Traditionally, this type of urban regeneration has only
affected communities on the outskirts or inner city areas of
a metropolitan region – not the middle ring and that is what
makes this project so unique.

The Maddington-Kenwick Sustainable Communities
Partnership is run in conjunction with the State Government
and has been featured in the State Government’s
Sustainability Strategy. 

Further details about the City of Gosnells’
economic development initiatives are
available on the council’s website
www.gosnells.wa.gov.au For more
information about Gosnells’ Town Centre
Revitalisation project, phone the council on
(08) 9391 3222.

Article contributed by the City of Gosnells.

Some of the public art within Gosnells’ revitalised town
centre.

We hope that you have enjoyed reading the Economic
Development Journal. Articles and other contributions 
are welcomed.

Please email the Editor, Peter Stirling at
peter.stirling@halledit.com.au if you would like to
contribute to a future edition.

Contributing to the ED Journal 
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Bendigo has been attracting national and even
overseas attention for innovative approaches to
strengthening its traditional city centre. Recent media
coverage has focused on the roll-out of a European ‘shared
space’ model that civilises streets by mixing pedestrians
with slow-moving traffic and minimal signage. 

But this is just one outcome of a much broader vision-led
agenda that has evolved over the past decade.

Bendigo’s current program has emerged through a series
of incremental and increasingly sophisticated initiatives
aimed at supporting and strengthening its traditional city
centre. 

A cascading set of strategies and aspirations –
developed with broad community and stakeholder input –
has reaffirmed the commitment to protect and enhance the
city centre as the primary activity hub of the region,
articulating principles and actions to pursue this goal. 

This has culminated in a bold, widely-agreed vision for
the city’s central area that encompasses enhanced
prosperity, amenity, activity, sustainability, community
identity and social inclusion. 

However, in addition to having an integrated plan,
Bendigo has also established an innovative mechanism to
support integrated delivery.

‘Urban’ from the start
From its early days Bendigo has been an
“urban” city, contemporary with the
emerging industrial cities of Europe – but
set in the bush on the inland foothills of
Australia’s Great Divide. 

This European aspect was reinforced by
the pattern of street and spaces laid out for
the city and the grandeur of high Victorian
public and private buildings developed late
in the nineteenth century. The aggregate
effect of these historic influences has made
Bendigo perhaps the most distinctive of
Australia’s smaller cities. 

The wide Pall Mall boulevard defining
the urban heart from elegant Rosiland Park
is lined with grand Victorian public and
private buildings, culminating in the
Charing Cross intersection punctuated by

the Alexandra Fountain and guarded by a platoon of
mercantile premises standing shoulder-to-shoulder to
represent the importance of their respective institutions.

The city’s retail and business core is contained between
Pall Mall (and the adjacent Bendigo Creek) and the railway
line that caps a parallel ridgeline. 

These physical limits have resulted in a clustered city
centre lining an unusual street grid featuring one curving
street with the Victorian grandeur of the Town Hall at its
apex. 

Supplementing this tight grid is a mesh of shady arcades
and laneways dissecting the principal city blocks at a
pedestrian scale.

Toward the end of the twentieth century the form and
spirit of the city centre was bruised and diminished from the
loss or defacement of significant buildings in the ill-
conceived quest for modernity, the onslaught of car
domination and the consequences of economic changes. 

Community spirit was battered and optimism was tested
with the closure of some iconic industries. 

Disrespect for the city’s inherited glories had reached its
extreme in the early 1970s when a proposal to demolish
the mansard-roofed grandeur of the Shamrock Hotel was
averted through the State Government introducing its first

UPLIFTING THE CBD OF A REGIONAL CITY
Guided by a sound, integrated vision and using a “place-based” focus, Victoria’s City of Greater Bendigo has strengthened

business activity in the city’s centre. By Rod Duncan
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heritage legislation and acquiring the property for interim
stewardship. 

Revival through refurbishment
By the 1990s, the city’s underlying potential was
recognised and pursued by several pivotal visionaries
whose advocacy and perseverance incrementally
revitalised public spaces and restored surrounding
buildings. A vigorous program of upgrading public spaces
and adjacent private buildings continues. 

Over 12 km of overhead powerlines, poles and
connecting wires have been gradually removed from the
city skyline, enabling establishment of avenues formed by
hundreds of deciduous street trees lining most streets. 

These trees complement Bendigo’s seasonality, providing
valued shade during hot summers then revealing the famed
sunny, crisp winter days of the inland climate.

Footpaths began to be upgraded using a consistent suite
of quality paving materials and elegant street furniture.
Over the past decade, more than 10 linear kilometres of
footpaths in the city centre have been upgraded, with more
such works scheduled.

Public realm works have been complemented by
refurbishment of prominent public and private buildings. A
variety of programs and mechanisms have been utilised to
assist, support and encourage private building owners to
reinstate traditional verandas, restore buildings and
remove unsightly signage or additions. 

A bold catalyst project involved public purchase and
demolition of a 1960s motel in a neglected heritage street,
enabling expansion of the city’s Art Gallery to add a
contemporary art wing to its impressive traditional
collection. 

This, combined with refurbishment of an adjacent terrace
of Victorian shopfronts stepping up View Street, public
realm improvements and an enlightened exhibition
program, has achieved a transformation of the locality. 

Whilst the sole café in View Street closed in frustration in
1998, in June this year (during an exhibition of Archibald
Prize entries) over 40,000 visitors crowded a street lined
with cafés, boutiques and collectables.

Activity through quality
From the early commitment of an enlightened core, it
became more widely apparent that attention to amenity,
design quality and conservation was proving very effective
in delivering an enhanced urban environment which, in
turn, was nurturing and delivering tangible economic,
tourism and community benefits. 

This reflects a global recognition of the changing nature
of urban economies, with emergence of knowledge-based

and ‘creative’ businesses requiring entrepreneurs and
employees whose locational decisions are heavily
influenced by personal lifestyle choices. 

In short, a quality urban environment is a key element
influencing future economic health. Regional cities like
Bendigo are proving an attractive option to a significant
segment of the growing creative and service economies. 

Increasingly cosmopolitan, well-connected with
Melbourne and its onward transport linkages, with housing
highly affordable relative to metropolitan areas, the city
has strong population growth (more than 1.5% per annum)
and has recently topped the 100,000 benchmark.

In addition to its 100,000 citizens, it services a similar
catchment population, totalling an aggregate market of
about 200,000. This gives the city centre an important
administrative, civic and cultural role in addition to its
dominant position in the business and retail hierarchy.

A significant component of the modern Bendigo
economy is the emergence of its home-grown bank which
has grown to be a successful leader in the regional banking
sector through innovative business models. 

The Bendigo Bank is completing construction of a $100
million energy-efficient headquarters in the heart of the city,
counter-pointing bold contemporary design with its
traditional setting.

A centre of activity
Whilst many other cities saw dilution in the importance of
their traditional hearts through growth of suburban
shopping centres and office parks, in Bendigo these
impacts were relatively minor and able to be absorbed. 

Aside from retailing, the city centre is the principal base
for office employment, professional services, culture,
entertainment, civic administration, education and health.
The city heart provides a strong focus for community
identity, in turn aiding social inclusion, and is the venue for
major civic events such as the Easter Festival with its
Chinese dragon parade.

Bendigo’s city centre is a great example of a multi-
functional activity centre – the inter-dependent cluster of
uses being advocated as the optimal model for urban
sustainability in response to the challenges of climate
change and reduced carbon consumption. 

In 2005 the City of Greater Bendigo engaged its
community in a major visioning process (known as
‘Bendigo +25’) to set broad directions and priorities for
coming decades. One outcome was recognition of the
pivotal importance of the city centre to the city’s economy
and identity. 

Along with a review of commercial land planning, this
stimulated the preparation of an integrated strategy for the
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city centre. The plan was not restricted to land use or
physical aspects, but took an integrated, cross-disciplinary
perspective embracing economic considerations, events
and social activity, transport, design quality, community
identity and inclusion. 

A ‘joined up’ approach
The resulting CBD Plan (‘New Visions, New Opportunities:
Bendigo CBD Plan’, 2005) provides a strong, agreed
statement of the vision for the city centre. The Bendigo CBD
Plan’s key feature is its integrated or “joined up”
perspective. This recognises the inherent inter-dependency
of urban systems and interventions. 

It also recognises that the benefits of a multi-functional
centre can also make some issues and tasks more complex
than the “easy but inferior” option of mono-functional
development in greenfield locations. 

The integrated approach of the plan
establishes a common base for reconciling
and resolving such issues, and highlights the
resultant benefits. However, the plan also
recognised that integrated implementation
would also be required for this to be
effectively brokered. 

A key recommendation of the plan was
establishment of a ‘place manager’ role to
coordinate and broker delivery of the vision.

In mid-2006, assisted by a State
Government priming grant, the City of
Greater Bendigo established the City Centre
Program, providing a “joined up” cross-
disciplinary mechanism for coordinating
delivery of the CBD Plan vision. 

The program comprises several
components, enhancing internal
coordination amongst municipal functions
and with other public agencies, establishing
enhanced relationships with private sector
interests influencing change (investors,
landowners, business operators) and
providing advocacy for the CBD Plan and its
principles, whilst establishing mechanics to
support these functions.

In its initial three-year pilot phase, the City
Centre Program is utilising an operating
model that complements the traditional
segmented specialist professionals and
division of responsibilities, adding a holistic
“place-based” overview for all matters that
involve the city centre. 

Central to the effectiveness of this
approach is the neutrality of the program within the city’s
organisational structure. 

The Bendigo management structure includes a small City
Strategy directorate providing a high-level strategic
overview across municipal interests, headed by a Director
(part of the Executive Management Team). 

Inclusion in this directorate avoids perception of primary
alliance with any of the three major (and frequently rival)
interests dominating local government operations: land use
planning, economic development and infrastructure
provision. 

This structural arrangement reinforces that the first loyalty
of the program is to the place: the well-being and
strengthening of the city centre, and not primarily with any of
the component professional fields or responsibility groups.

Evidence of streetscaping beautification is everywhere, as seen in
this before and after shot.
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Establishment of a unit specifically
dedicated to integrated delivery of an agreed
vision for a specific place has resulted in
several significant changes. It has elevated
advocacy of “the public interest” in proposed
or desired urban change.

The CBD Plan provides a clear, agreed
message. Through its holistic pursuit, these
interests are asserted without dilution or
dissection that can occur in specialist dealings
relating to one aspect or step in the change
process. 

The program has enhanced internal
coordination and integration within municipal
operations, exercising legitimacy (through the
role, and with the CBD Plan) in a manner that
does not unduly threaten established
authority. 

In its pilot format, the influence of the
program relies on persuasion through this
legitimacy, rather than any formalised
authority or referral function that may simply expand the
complexity that already handicaps integrated decision-
making. 

Relationships with the private sector stakeholders have
also been enhanced, with a clearer “corporate” message
about expectations and aspirations, and a mechanism that
can provide coordinated support and facilitation to
significant projects consistent with the full suite of municipal
interests and objectives. 

‘Walk Bendigo’
A high-profile early achievement of Bendigo’s strategy-led
approach is the adoption of a new model for inner-city
streets. Within the city’s core retail area, the City of Greater
Bendigo has committed to a “shared space” model mixing
pedestrians, cyclists and motor vehicles in a low-speed,
high-amenity environment with minimised regulation (signs,
lines and rules). 

This approach is also known as “naked streets” and has
seen rapid uptake in northern Europe. The lack of certainty
and quality of surfaces alerts motorists that they are
subservient users of the space, reducing speed and
increasing alertness.

Bendigo has adapted the European model to Australia’s
wide, straight streets (streets are about 30 metres between
building frontages, a common dimension in former British
colonies).

Fortunately most streets in the retail core are not arterial
routes, so traffic using the centre either has a central
destination or is taking a short-cut for which there are
alternatives. 

This enables reconfiguration of a network of streets in the
city centre without reducing parking capacity or points of
access. This model provides a third option between
conventional segregation of traffic modes and full
pedestrianisation.

Under the banner of ‘Walk Bendigo’, this model is
guiding a substantial shift of road space from vehicles to
pedestrians, with enhancement of the additional space to
create a pleasant, safe and convenient environment for
pedestrians – a central objective of the CBD Plan. 

The additional space is available for expanded on-street
dining, activities and mingling.

Adoption of the “shared space” approach is not simply
a traffic management initiative being undertaken in
isolation or responding to a specific issue, but is the
outcome of a rigorous strategic process that identified the
vision of enhanced pedestrian amenity, then sought a
mechanism to deliver this consistent with other objectives. 

This ground-work has achieved broad support for this
innovative approach and enabled its rapid
implementation, with the first pilot section completed.

Guided by a sound, integrated vision and implemented
through a holistic ‘place-based’ focus, Bendigo has been
able to improve the quality of outcomes and accelerate
delivery of its objective of strengthening the heart of the city
and region.

Bendigo’s shared space model takes into account all street users.

Rod Duncan is Manager of the City Centre
Program at the City of Greater Bendigo. To
contact the City of Greater Bendigo Ph: (03)
5434 6000.
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GENERATING GROWTH IN THE VALLEY

Formerly known as the Economic Development and
Employment Committee under the Penrith City Council, the
Penrith Valley Economic Development Corporation (PVEDC)
was incorporated in January 2003 into its own
independent body. The aim of the PVEDC is to “to attract,
retain, and facilitate the growth of business investment in
the Penrith Valley”. 

It will achieve this position by: 

• Promoting, marketing, and raising the business and
investment profile of the Penrith Valley region; 

• Promoting the growth of businesses in the region by
strengthening existing and attracting new businesses; 

• Facilitating cooperative activity among the region’s
businesses and institutions; 

• Identifying and promoting smart business opportunities;
and 

• Promoting business and investment opportunities, which
lead to employment growth. 

Role of the Corporation
Only an internationally competitive and vibrant private
sector can provide realistic opportunities for sustainable
economic growth in regional economies such as Penrith
Valley. Through such growth, economies such as Penrith
Valley can reduce unemployment and provide quality
employment prospects for the growing number of people
who are choosing to live in this region. 

It is widely recognised that competitive battles of the
future will be between global networks whose participants
span many countries and regions. Depending on the
industry, the range of locations and the sizes of companies
represented in the networks will vary; companies do not
have to be giants to flourish in these new global networks.

Success will come to those firms, large and small, that
can meet global standards, and tap into local and global
networks. Furthermore, success will flow to those cities and
regions most effectively linking the businesses operating
within them, to the global economy. The Corporation is the
principal vehicle within Penrith Valley for strong
collaborative relationships and networks to link local and
global markets; this will build collective local strength.

The Corporation recognises that it is an association of
the key players within Penrith Valley, who within their own
charters and expertise, will contribute to further
strengthening the success of our local economy. They

include the University of Western Sydney, WSI TAFE, the
Penrith City Council and business organisations such as the
Penrith City Centre Association, Penrith City and District
Business Advisory Centre and the Penrith Valley Chamber
of Commerce.

The structure of the Corporation reflects this partnership
arrangement. It enables the Corporation to provide the
leadership to facilitate the collaboration between key
players, to jointly identify opportunities and assist in actions
that will lead to building a stronger local economy. This
includes the formation of task groups with specialist input
provided by the Corporations partners, drawn from local
business and the community. 

Utilising these task groups of the Corporation, including
Business Growth/Marketing, International Business, and IT,
Education & Training, the PVEDC aims to continue
promoting, marketing and raising the profile of Penrith City
and its businesses as the place to “live, work, play and
invest”.

The Corporation also recognises that Penrith City Council
has, as part of its management plan, a broad ranging
program for the City's economic development, covering
business development, employment, workforce skills,
education, industry as well as City marketing and tourism.
The Corporation engages in regular consultations and works
in partnership with Council to ensure the implementation of
initiatives which focus on business retention and growth that
will give maximum benefit to business. 

In undertaking this leadership role the Corporation
recognises that initially the support of its constituent
members and other key partners will be critical in
implementing its strategic plan. The Corporation will, as it
matures and develops its own capacity and becomes a
more recognised and respected entity, exercise a more
significant and influential role in leading economic
development activity in Penrith Valley.

Past Successes 
To date, the Corporation has:

• Established the Penrith Valley Home Based Business
Network which has been used as a model for other home
based networks across NSW.

• Won a contract with the NSW Department of State &
Regional Development to facilitate the Western Sydney
Innovation Advisory Centre. The centre provides free
advice to people who have an innovative idea which

Creating a corporation to spearhead economic development initiatives has generated some solid results within the City

of Penrith. By Steve Willingale
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they want to commercialise. We also regularly take our
service on the road to Country NSW to service our rural
cousins’ needs.

• Regularly conduct a bi-annual survey of businesses in
Penrith LGA’s six industrial precincts, to seek information
that is used by various stakeholders to assist decision
making for business services, infrastructure, transport,
exporting, and business growth. The surveys use the
services of final year students from the University of
Western Sydney.

• Facilitated a number of practical importing and
exporting workshops, called ‘Tricks of the Trade’ which
allowed attendees to gain valuable insights first hand
from experienced presenters.

• In 2006 we completed construction of a Visitors
Information Centre. Valued at over $500,000, the
purpose built log cabin building was able to be achieved
through in-kind and monetary sponsorship from 67 local
businesses and tourism operators as well as a major
contribution from Penrith City Council.

• Developed the Penrith Valley Telecommunications Strategy
which was claimed to be a world first for a local area. This
has assisted in the development of IT programs for Penrith
Valley businesses. As a direct result of this strategy we
facilitated the set up and incorporation of a network of 9 IT
businesses as well as negotiating an exclusive contract to
service Penrith Valley Telstra customers.

• Facilitated the Western Sydney IT Forum to showcase
Penrith as the “smart city” and to assist the understanding
of IT technology and services available locally to support
businesses to move on line.

• In partnership with Telstra and TAFE NSW, we obtained
major funding to provide 400 free E-Business courses for
local smart businesses to assist with the transition to E-
Commerce.

Future projects of the PVEDC
Business Growth & Marketing Task Group

• Develop further initiatives and procedures for
attracting businesses to the Penrith Valley. 

• Continue to facilitate our Chief Executive Officers’
Dinners.

• Facilitate the 2009 Federal Budget Breakfast.

• Support and promote the Western Sydney Innovation
Advisory Centre.

• Further promote the current ‘Buy Penrith Valley’
campaign.

• Partner with key associations to provide a Business to
Business Directory, to support the current ‘Buy Penrith
Valley’ campaign.

• Continue the development and maintenance of the
PVEDC website.

• Implement recommendations of the 2007 Business &
Export Survey to Report to Penrith City Council on
Advantages & Disadvantages of Doing Business in
Penrith.

International Business Task Group

• Facilitate seminars exploring the challenges and
opportunities of Importing & Exporting.

• Conduct a 2009 Business Survey of Penrith Valley
industrial areas.

• Implement a recommendation of the 2007 Business &
Export Survey, to follow up the City’s Industrial
businesses.

• Provide copies of the 2007 Business & Export Survey
to local businesses and institutions.

IT, Education & Training Task Group

• Implement a recommendation of the 2007 Business &
Export Survey for the development of Specific IT
Programs for local businesses.

• Complete the current Moving Business Online project
which identifies business owners’ shortcomings in IT
take-up and provides opportunities for IT providers to
assist them.

• Export the mechanism used for the Moving Business
Online project outside of the Penrith Valley.

• Develop an integrated approach to educational
initiatives. 

The Future of PVEDC
Plans are currently in place to combine the roles and
functions of Penrith City Council’s Economic Development
department with those of Penrith Valley Economic
Development Corporation. The mission of the combined
entity is to provide a central point for investment and
business development for the City and the region.

The vision of the combined entity is to increase the
quantum and quality of jobs in the City by promoting
economic development and enhancing the economic
culture and profile of the City and region. The combining
of roles from the previous economic entities provides
economies of scale that will ensure better economic
outcomes for Penrith Valley and the region; a fitting
outcome following the announcement of Penrith being
proclaimed a Regional City.

Steve Willingale is the Acting CEO Penrith
Valley Economic Development Corporation.
Ph: (02) 4731 5711

Email: swillingale@pvedc.com.au 
www.pvedc.com.au
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BOOSTING RURAL BUSINESS DEVELOPMENT

“The activity converted a cynic who previously had
refused to partake in Chamber activities,” read the
consultant’s final report on the Shire of Campaspe’s
Streetlife project. It was enough to gladden the heart of the
shire’s Business Network Officer.

Centred on Echuca, 220km north of Melbourne, the shire
is home to just over 38,000 people. With a local economy
based on agricultural production, the drought has had a
major impact which has flowed on to other businesses in the
region. 

Despite this, major retail chains are viewing regional
towns with an interest that threatens the viability of local
strip shopping centres.

Enter Streetlife, the Victorian Government program that
aims to revitalise retail shopping strips.

The shire gained funding through the program for a
project that ran in 2007, taking in Echuca and the towns of
Kyabram, Rushworth, Stanhope and Tongala. 

Trading groups and Chambers of Commerce needed to
think more strategically in order to stay viable, according to
Astrid O’Farrell, Business Network Officer for the shire, who
attends their meetings regularly. “Many of the groups were
struggling to come up with new ideas, struggling to get
people to meetings and struggling to be effective,” she said. 

“My vision for the project was to re-energise the groups
through the introduction of strategy/vision and then get a
few runs on the board with promotions so that you convert
the cynics – wishful, I know.” 

Initial survey
The project began with a survey of each business
community. The aim was to gain an understanding of how
they felt about doing business in their locality, and gauge
their perceptions of the local chamber or trader group. The
surveys then became the basis of the strategic planning
phase of the project. 

Once each group had adopted its plan, the next stage
was to get the “runs on the board” necessary to re-enthuse
the traders. In each location they introduced new and
exciting promotions, which have continued since the project
was finalised.

Sixty-five kilometres south-east of Echuca, Rushworth has
a population of about 1040, and the traders’ group has 12
members out of a possible 44 businesses. Their “Shop
Rushworth and Win” promotion ran for a month between
mid-October and mid-November 2007. 

Twenty businesses took part and customers submitted
3220 entries representing a minimum spend of $16,100.
The traders were delighted with the result and now intend to
run it as an annual event.

Stanhope, with a population just over 520, has 19
members in its Chamber of Commerce out of a possible 22
businesses. The consultant recommended a promotion
similar to Rushworth’s game, but the Chamber decided on
a discount voucher promotion run over one week. 

The 14 businesses considered suitable for this type of
promotion all took part. It was not entirely successful.
Businesses did not have enough lead time to come up with
a good discount and order stock, it was not advertised well
enough to householders, nor run over a long enough
period. 

Nonetheless, the exercise did achieve one very positive
result – it got the traders working together for the first time. 

They recognised that they have the ability to run simple
promotions that encourage people to shop locally. And they
all reported that they would take part in another promotion
exercise. The networking between businesses stood out as
the most important outcome of the project in all six shopping
areas that took part. 

The Echuca Moama Business and Trades Association
(EMBTA) discovered the benefits of this for the promotion it
was to run in March. “Usually EMBTA struggles to get
businesses involved in a promotion, but for this promotion
they have exceeded their target,” said Astrid. 

“There are 76 businesses involved and there were at least
10 businesses who would have liked to be involved, but
missed the cut-off. Many of the groups increased their
membership through the Streetlife program by inviting new
businesses to become involved. Often you’re preaching to
the converted, so new members is a sign of confidence and
improved networking.”

Despite a renewal of confidence, many groups are still
looking to the council for motivation and support after the
end of the project. “The council once had an officer who
was involved with these groups and she ended up running
many of their promotions and programs. The council found
that the groups were too reliant on her and needed to take
ownership themselves,” Astrid said. 

Campaspe Shire Council has encouraged businesses within its townships to cooperate in the development of marketing

activities and promotional events designed to encourage the shire’s residents to shop locally.

Our thanks to Campaspe Shire in Victoria for
this article. To contact the shire Ph: (03) 5481
2200.
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MAKING THE FUTURE CONNECTIONS

Conceived as the communications platform for both the
Maroochy Clever Networks Project and the Noosa Clever
Networks Project – now aligned under the Sunshine Coast
Regional Council – the Connecting the Coast project is
facilitating connectivity to high speed broadband by
connecting government, local business, educational
institutions, health-care providers and the general
community in a partnership to secure over $11m in funding
for much-needed new broadband infrastructure on the
Sunshine Coast.

This initiative addresses the under-development of
telecommunications infrastructure on the Sunshine Coast by
utilising an innovative funding model that promotes
collaboration between potential investors, and allows for
more effective, targeted investment for the benefit of the
partners and the broader community, specifically across
education, business, and health.

In accordance with council tender and procurement
processes, Connecting the Coast has pulled together direct
investment from the Commonwealth Government, the
Sunshine Coast Regional Council in partnership with the
University of the Sunshine Coast, Allegro Networks and
Mach Technology, with in-kind contributions from Matthew
Flinders Anglican College and Reed Property Group. 

Individually, the organisations now partnered in
Connecting the Coast had insufficient resources or
motivation to pursue any significant improvement in internet
services for the local area. These groups have worked so
effectively together because the Sunshine Coast Regional
Council was able to ensure all their needs were met, and
show that as a coordinated group they could achieve far
more then they could individually. 

This integrated approach to the development process
and the delivery of new telecommunications infrastructure,
while being unique for this kind of development project,
addresses a common problem for regional economies,
where the marketforces do not provide the desired outcome
for communities. 

The Sunshine Coast Regional Council believes that
Connecting the Coast is the prototype for private/public
collaborative projects of this kind, demonstrating their
capacity to innovate and achieve great results for their
community.

The Sunshine Coast economy is characterised by factors
such as its small scale, the need for environmental
sensitivity, a service industry base, and high levels of

creative and cultural value. Within this context, supporting
the knowledge economy is essential to the region’s future
prosperity, and resolving issues of connectivity – in terms of
internet access and stakeholder relationships – is the
essential element of the Connecting the Coast project. 

Delivering world-class, high-speed broadband at
metropolitan prices will reduce the local economy’s
reliance on more traditional industries such as retail and
tourism; aid the regeneration of communities which have
lost their traditional economic base; and enable the ‘future
proofing’ of the Sunshine Coast region. 

For example Cooroy, an ex-timber town of less then
7000 residents, has experienced great social and
economic upheaval in the past six years, with the closure
of two mills and several other anchor employment sources
in town. The connection of Cooroy to fibre optic cable, the

The Connecting the Coast project is aimed at creating a technological solution to alleviate any economic disadvantage

on Queensland’s Sunshine Coast. By Michael Whereat

The Mayor of the Sunshine Coast Regional Council, Bob
Abbott, at the launch of the fibre optic cable project at the
University of the Sunshine Coast.
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construction of the Data Centre at the site of the old Cooroy
Butter Factory, and plans for a new library have increased
the economic security of this small regional community. 

Connecting the Coast will enhance network access
through a mix of fibre optic cable, the provision of two new
network points, new wireless base stations and a new
155MBps (megabytes per second) backhaul link between
Brisbane and the Sunshine Coast. The combination of
wireless and fibre optic cable provides network security
and redundancy, with the capability to reach over half of
the Sunshine Coast population and potentially 38,500
businesses in the region.

Connecting the Coast is creating catalytic change in the
region by supporting local business and innovation;
encouraging e-commerce on the Sunshine Coast; delivering
benefits to broadband consumers; and improving the
efficiency of essential services. 

The Sunshine Coast Regional Council is now looking to
promote the use of new services and develop more
strategies for future development, while working with local

organisations to improve access to telecommunications by
mandating broadband infrastructure in all new
developments.

Other regions and levels of government are looking at
Connecting the Coast as a template for the development of
telecommunications infrastructure in other regional areas.
The Federal Government is interested in the outcomes and
is seeking more material on the project from the Sunshine
Coast Regional Council.

Michael Whereat is the  Principal Economic
Development Officer - Telecommunications &
Professional Services
Economic Development Unit (Central) for the
Sunshine Coast Regional Council  
Ph: 07 5441 8481
Email: Michael.whereat@sunshinecoast.qld.gov.au

The Small Towns Victoria Program completed the pilot of
the Centre for Innovative and Entrepreneurial Leadership’s
(CIEL) Business Vitality Initiative (BVI) pilot around the state
at the end of June. Mike Stolte, Director of the Canada-
based not-for-profit CIEL, trained five facilitators from
across the state to deliver the pilot and possible future
programs. The piloting of the economic development
focused BVI methodology is a first for Australia.

The BVI helps townships to assess their capacity to
support entrepreneurs and to foster small business growth.
The BVI measures the perceptions of community leaders,
business and industry leaders, education and health
providers and residents about the current business
environment in their town and compares the results to an
average of other townships to determine possible short-
and long-term actions the community can undertake to
improve its business friendliness.

The five pilot townships in Victoria (Yarram, Dimboola,
Myrtleford, Robinvale and Macarthur) have each held two
township meetings – the first with a small representative
group and the second with the greater township – and are
now in the throes of delivering their selected actions. 

In the first meeting, business and community leaders met
and considered each town’s capacity to work with

entrepreneurs and foster business growth. The township
was assessed through an intensive, one hundred-question
survey along with some group discussion work. 

The second meeting was a focus and action session
involving the entire community. Each facilitator presented
findings from the surveys completed and discussion groups
that took place in the first session, along with some
proposed actions. Everybody was asked to vote on the
actions they believe to be of priority for the township.

Following the priority-setting exercise, the attendees self-
select an action work group to join. A ‘reality check’ is
performed in the work groups in order to see if current
resources, energy and circumstances will allow the
township to move forward with their selected priority
actions. 

All the pilot townships have the support of the trained
facilitators over the next six months to support them, and
their community sponsor (the Economic Development
Officer from the local council in most cases).

Full reports, summary reports and selected
actions from each pilot township are available
on the Small Towns section of the Municipal
Association of Victoria website
http://www.mav.asn.au/ecd/rrd/smalltowns 

Business Vitality Initiative pilot 
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PLANNING FOR A GLOBAL ECONOMY

The Scoresby Rowville Employment Precinct (SREP),
located in the City of Knox in Melbourne’s outer east, is a
patch of land to keep an eye on. The area is a case study
of efforts to create a high technology, mixed use, high
amenity precinct with a global reach. 

Whilst much of the surrounding regional industrial
parcels comprise ‘old economy’ businesses, the vision for
the SREP is to foster cutting edge businesses competing in
a global environment within a high amenity, mixed use
setting. The evolution of the Precinct also provides
important lessons on the links between planning controls
and economic development.

The SREP covers approximately 241 hectares of land
bounded by Ferntree Gully Road, Stud Road, Wellington
Road and the new major road infrastructure in the region,
Eastlink. The SREP has ample vacant land (much of it in one
ownership), sympathetic planning controls, many major
global companies, an emerging high technology business
cluster, sweeping views of the Dandenong Ranges, is next
to Eastlink and the Dandenong Valley Parklands, is in close
proximity to the Synchrotron in Clayton and adjacent to
Council’s 50 hectare historic landholding, Stamford Park (a
new regional park in the making) and nearby strategic
redevelopment sites.

Now the above may sound like a real estate pitch or a
well-honed spiel from council’s investment attraction officer.
True – however a straight description of these attributes
doesn’t reveal the challenges faced to date and those
ahead to realise the vision for the Precinct.

Challenges for industry
A key reason for council’s support for the SREP is set
against a backdrop of Australian business needing to
become more global in outlook. Council wants to help
secure businesses and investment that can compete with
regions the world over. Research commissioned by council
undertaken by SGS Economics and Planning in 2000
found that Knox and the region is not well represented by
advanced manufacturing and advanced business services. 

Many of the latter are concentrated in the inner city. With
traditional manufacturing increasingly moving offshore
(one of the region’s key economic drivers), bold steps were
required.

This background research, which formed the basis for
moving the Precinct forwards, found that many businesses
operating in the area had a global reach in research,
manufacturing, administration and distribution activity. This
success was attributed to a combination of location (i.e. it
is well-connected to markets and workforce) and site factors
(i.e. suitable facilities and space in a high amenity setting
for a competitive price). Council used this as evidence to
support the establishment of the SREP. Council argued that
the specialisation of the Precinct in the global chain of
production was likely to be strongest in research,
technology, regional distribution and industry.

The Carribbean Group
The Caribbean Group is the largest single land owner
within the SREP and has ample vacant land for future
development. The Group is the builder, developer,
financier and long-term property owner of all buildings
within the Caribbean Business Park. The Group has held
the land since 1942 and is planning for the next stage of
the Caribbean Business Park’s development. 

This stage will consist of office towers overlooking the
network of lakes including the 20ha Lake Caribbean. The
development will have an emphasis on parkland and staff
amenities, such as cafes, walking paths, exercise points,
open space and greenery. All of the office buildings will be
designed with the very latest building materials focusing on
Green Star principles.

One of the exciting tenants of the Caribbean Business
Park is MiniFab. This micro-nano bio-company creates
advanced products using unique scientific, engineering
and manufacturing know-how. Its business is the design,
integration and manufacture of polymer micro and nano
engineered systems for a wide range of industries, with a
focus on biotechnology, health, agriculture, food and
environmental sectors. It has customised GMP production
cleanrooms. 

MiniFab works with clients to develop product strategies,
create manufacturing methods, and provide manufacturing
solutions from prototyping to batch scale manufacturing for
regular compliance testing to volume manufacturing. The
Caribbean Group is one of a number of financial backers of
MiniFab and its 2002 establishment is evidence of a vision
to steer the SREP towards more knowledge-based enterprise.

Recognising the international challenges on local industry, Knox Council in eastern Melbourne is supporting efforts to

attract knowledge based enterprise into one of the area’s key commercial precincts. Grant Meyer outlines Knox Council’s

advocacy for changes in planning schemes to reflect the need to attract businesses which can succeed in the global

economy. By Grant Meyer
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The Knox Planning Scheme
In 2004, council was successful in having the SREP formally
recognised in the Knox Planning Scheme (Amendment
C22). This involved the employment land in the Precinct
being rezoned from ‘Industrial’ to ‘Business’. The
significance of this was to make it easier for ‘new economy’
enterprises such as MiniFab to establish in the precinct. In
other words, encouraging the shift from the strong existing
warehousing and industry to more ‘knowledge-based’
enterprises.

As part of Amendment C22, State Government placed a
cap of 20,000 sqm on standalone office floorspace within
the Business 3 Zone schedule of SREP land. This was based
on their concerns that the Precinct was not well serviced by
public transport and that stand alone office activities should
be located within designated ‘Activity Centres’. This was a
disappointment to key landowners and Council and served
to inhibit the type of investment described in the vision for
the Precinct that was at the very heart of council’s 2004
Planning Scheme Amendment request.

2008 Planning Scheme Changes
Four years passed and views within State Government
moderated. In May 2008, following advocacy from Council
and landowners, the Victorian Planning Minister removed a
cap on free-standing office floorspace of 20,000 square
metres in the Precinct (Amendment C73 to the Knox
Planning Scheme).

In terms of arguing the case for loosening the planning
controls for the SREP, council put the following arguments to
State Government:

• There will be a substantial amount of additional office
floorspace required all over Melbourne. It can’t all be
accommodated within designated existing Activity
Centres;

• The SREP is on the Principal Public Transport Network and
is serviced by the State Government’s recently launched
‘Smart Bus’ route on Stud Road;

• The Caribbean Business Park, which is a key landholding
on the SREP, should in time be a future Major Activity
Centre because of its employment significance and
capacity for future mixed use activities;

• It’s important that State Government gets a return on its
investment from the new Eastlink Tollway infrastructure;

• The requirements of industry are changing and the Knox
Planning Scheme needs to adapt;

• The SREP should have a broad range of uses (e.g.
childcare, personal services, convenience, retail,
hospitality and accommodation) to make it a true ‘Activity
Centre’ as defined by the ‘Melbourne 2030’ Metropolitan
Planning Strategy;

• The landowners should be able to develop a substantial
amount of future office floorspace in order to help argue
the case for a significant range of complimentary
infrastructure and quality design;

• It’s likely that some of the existing warehouse functions on
site will be replaced over time as the balance of vacant
land in the SREP is developed. Increasing land values will
only help to support these transitions; and

• New development in the SREP should comprise high
quality design with a big emphasis on ESD. 

Council was formally notified by the Minister for
Planning, Justin Madden, in a letter dated 7 May 2008,
that he had “prepared, adopted and approved Amendment
C73 to the Knox Planning Scheme.” The Amendment:

• Removed the restriction on the amount of office
development that can be provided in the Scoresby
Rowville Employment Precinct

• Deleted the requirement for offices to be used in
conjunction with the industrial and other commercial uses
within the Precinct

• Simplified controls applying to the Precinct

• Specified that the future Neighbourhood Activity Centre is
to be located within the vicinity of the current market site;
and 

• Removed the prohibition on access to and from Eastlink. 

Of significance, the Minister provided his in-principle
endorsement of the Precinct being given future Melbourne
2030 ‘Major Activity Centre’ status. Key land owners are
now working closely with council and other relevant
authorities in preparing a Development Plan for the land to
ensure that it achieves its full potential as a major centre for
employment.

The Minister’s announcement is a very positive outcome
and follows extensive efforts by council going back over
many years. The freeing up of the planning controls
removes a significant barrier to substantial new investment
and is consistent with the policy intent of council’s recently
adopted ‘Knox Economic Development Strategy 2008 –
2018’. It is also consistent with the 11 Council ‘Melbourne
South East Regional Economic Development Strategy –
Prosperity for the Next Generation’, driven by the
Melbourne South East group, of which Knox is a member.

Stamford Park
Part of council’s vision and interest in the SREP can be found
next door. Adjacent to the SREP is council’s Stamford Park
site comprising approximately 50ha, located on Stud Road
Rowville, just north of the Stud Park Shopping Centre. The
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site is bordered by the Kingston Links Golf Course and
Rowville residential area to the south, the Kingsley Close
industrial estate to the north and Corhanwarrabul Creek
and Caribbean Gardens Estate to the west. 

Council recognises the need for a mix of community
recreation, leisure and housing uses on site. In time it will be
a major regional park. Melbourne Water and Parks Victoria
have committed substantial funds towards wetlands and
shared paths. Discussions have commenced with the
traditional owners of the land and many local people are
involved in the site’s planning. Development and activities
on site will take place in an environmentally sustainable
way. Stamford Park presents an ideal opportunity to
achieve these aims in a way that captures the community’s
input and imagination.

Conclusion
In summary, the SREP is an exciting economic development
project being pursued by council in partnership with

landowners, investors and State Government. The project
has a big focus on creating a high amenity area with a
complementary mix of activities and uses.

The close proximity of the SREP to Eastlink, access to a
skilled labour force, abundant land, willing investors, the
Synchrotron and accompanying scientific community in the
adjoining City of Monash are helping the ‘stars to align’ in
this part of south eastern Melbourne.

Commitment on the part of key landowners has proven
crucial and council’s advocacy together with State
Government support will now help to realise the vision for
the Precinct.

Grant Meyer is the Coordinator Place
Management at Knox City Council. Phone: (03)
9298 8534 Email: grant.meyer@knox.vic.gov.au

www.knox.vic.gov.au



| 27Volume 2 Number 3

REALISING THE POTENTIAL OF
KNOWLEDGE BASED INDUSTRIES

In my experience there is a level of uncertainty in our
profession concerning the meaning of the terms
‘knowledge economy’ and ‘knowledge-based industries’.
According to the Organisation for Economic Cooperation
and Development (OECD), a ‘knowledge economy’ is one
“which is directly based on the production, distribution
and use of knowledge and information” (OECD, 2002). 

The US-based Oregon Council for Knowledge and
Economic Development defines a knowledge economy as
one “where the keys to wealth and job creation are the
extent to which ideas, innovation and technology are
embedded in all sectors”. Consistent across these and
other definitions of a ‘knowledge economy’ is that
‘knowledge’ is not a separate sector of the economy but
instead, is a pervasive input to all industries.

Nevertheless, some industries have stronger
‘knowledge’ traits than others. The Queensland
Government for example defines knowledge-based
industries by the Australia and New Zealand Standard
Industrial Classification (ANZSIC) by utilising the OECD’s
Science, Technology and Industry Scoreboard. In this
framework “knowledge based industries are those that are
relatively intensive in their inputs of technology and human
capital. Chief among these industries are aerospace,
chemicals/biotechnology, ICT equipment and services,
and consumer electronics. In addition, there are a number
of knowledge intensive sectors in the services/tertiary
sector of economies” (Queensland Government, 2005).

The Queensland Government goes a step further than
defining knowledge-based industries by prioritising them
in its economic development and strategic planning policy
frameworks. A key economic development planning
principle (9.1) of the South East Queensland Regional Plan
is to “develop a diversified regional economy,
characterised by knowledge-based, high value-adding
industries that build on existing regional and sub-regional
competitive advantages and specialisations” (Queensland
Government, SEQ Regional Plan, 2005). 

Specific policies contained in the SEQ Regional Plan
include a desire to refine and implement sub-regional
economic development strategies that deliver high value-
added jobs and build knowledge-based industries, and to
target development of high value-added and knowledge-
based industries in the SEQ region.

The original knowledge-based industry listing sourced
from the Queensland Government has been expanded by
SGS Economics and Planning to incorporate the growing
services sector (especially business, health and education
services), key resource and agricultural sub-sectors (such
as technical and specialist services to mining and
agriculture), additional ‘advanced manufacturing’ sectors
like machinery and equipment manufacturing and the
creative industries (like film, entertainment software, music
and design). This broadens the research and technology
emphasis of industries that are considered to be
‘knowledge-based’. 

The list of knowledge-based industries (by 4-digit
ANZSIC classification) is extensive (over 85 individual
industry classifications in all). Therefore, in order to profile
a region’s knowledge-based industries, SGS Economics
and Planning has grouped the 4-digit ANZSIC
classifications into five broad segments based on logical
groupings of related industry sectors. The five knowledge-
based industry segments, which can typically be used to
profile the knowledge-based industry propensity of any
region or locale are:

1. Advanced Manufacturing;

2. Scientific & Technical Services to Agriculture and
Mining;

3. Advanced Business Services;

4. Advanced Health & Education Services; and

5. Cultural & Recreational Services.

As Professor Michael Porter, the originator of the
‘economic cluster’ term has been quoted as saying on
numerous occasions, “there are no low tech industries,
only low tech firms”. This reiterates the notion that all
industry sectors can potentially engage with and become
an integral component of a knowledge economy.

Knowledge is Fundamental 
for Economic Success
But why are knowledge economies (KBEs) and knowledge-
based industries (KBIs) so prominent in recent economic
development theory and practice? This can best be
illustrated by two things – data which demonstrates the
recent comparatively high rates of growth of local and
regional economies with a high ‘knowledge content’

There is a rapidly growing realisation that future prosperity will depend on how successfully regions and cities can attract

and cultivate knowledge-based businesses. By Sasha Lennon
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relative to those without and international literature, based
on empirical evidence, which advocates the fundamental
importance of knowledge economies in the late 20th and
early 21st Centuries.

With respect to the latter, a number of prominent
research reports prepared in recent years have linked
‘knowledge’ with economic development. For example:

• The OECD (1998, p.4) in Technology, Productivity and
Job Creation concluded that “long-term growth rates in
OECD economies depend on maintaining and
expanding the knowledge base, while making it more
responsive to economic and social needs”;

• The OECD’s (2002) Science, Technology, and Industry
Outlook found that growth in real value added for
knowledge industries was consistently greater than
overall growth rates for OECD member countries;

• The World Bank (1998, p.16) in its World Development
Report: Knowledge for Development, stated that
“today’s most technologically advanced economies are
truly knowledge-based… creating millions of
knowledge-related jobs in an array of disciplines that
have emerged overnight”; and

• The Queensland Government is aware of the need to
tap into the knowledge economy and states that
“knowledge’s strength is such that those countries which
adapt most readily and exploit the opportunities offered
by the knowledge driven economy will enjoy rising
incomes and prosperity while those which lag behind
may face relative economic decline” (Queensland
Government, Department of State Development, 2005,
p.2).

Characteristics of 
Knowledge Economies
So what is it that differentiates a knowledge economy from
resource and production-based economies and what sorts
of attributes should cities and regions be nurturing and
promoting in order to facilitate the growth and
development of their local knowledge economies? Using
the definitions referred to previously, it is considered that
there are a number of key traits that are indicative of a
knowledge economy, including:

• A strong education & research presence –
collaboration between education/research institutions
and industry that results in the commercialisation of their
joint work;

• Industry Clusters & Networks – the formation of
interdependent but competitive organisations that share
research and knowledge, trade goods and services,
share lifestyle facilities and have a common pool of
knowledge workers;

• Strong Innovation & Technology Uptake
Across the Economy – knowledge and technology is
diffused throughout the entire economy and not just
selected industry sectors;

• A Strong Local Industry Base – a knowledge
economy is built upon the existing economic strengths of
the region;

• High Levels of Trade (Exports) – businesses have
an export orientation and awareness of new and better
ways of producing goods and services;

• ‘Smart’ Infrastructure and Technology – a
knowledge economy will, by nature, be a competitive
economy that is attractive for investment; and

• Knowledge Workers – the economy is characterised
by a skilled and adaptable workforce, that is, people
who are able to sell their skills and expertise on the
global market.

While the literature on knowledge economies is vast
and evolving such that efforts to pin down definitions or
draw boundaries are contestable, key themes do exist. In
defining the term ‘knowledge economy’ it must be
recognised that ‘knowledge’ is applicable at every stage
of a region’s economic value-added process. Importantly,
for developed regional economies, knowledge is
fundamental for economic growth.

Knowledge Economy Differentiators 
– Seven Elements of Success
With these characteristics in mind, for local and regional
agents of change including the economic development
units of Councils, regional development organisations and
others looking to facilitate the sustainable economic

Figure 1. Knowledge Based Industry Segments

Source: SGS Economics and Planning
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development of their regions, knowledge-based industries
can be nurtured by those willing to invest in and promote
key ‘knowledge economy differentiators’. These are the
critical attributes that KBIs and ‘knowledge workers’ look
for when making investment location decisions. They
include:

1. Accessibility to quality education institutions for
ongoing skills development generating a high
incidence of scientific and professional skills and a
secure supply of technical/trade skills;

2. An open, tolerant and supportive business culture that
promotes competition, collaboration, entrepreneurship,
risk taking, and openness to new ideas;

3. Infrastructure, that is, infrastructure items that support
basic production processes such as transport,
information technology & telecommunications
(including high speed broadband) and facilities that
are supportive of the incubation of businesses and the
efficient and effective commercialisation of ideas;

4. Quality living environments that offer the necessary
services for attracting and retaining knowledge
workers;

5. A strong cultural economy which helps to power the
knowledge economy with new ideas and keeps
knowledge workers engaged with their local
community;

6. Good governance structures, that is, factors that reduce
investment and operating uncertainty such as
transparency in government processes, leadership
directions and economic management; and

7. Connectedness, that is, links between the region’s
business sector, government, its research and its
educational institutions to match the local skills flow
with regional requirements, and active networking with
other worldwide knowledge-based centres.

These are important considerations in planning for
knowledge economy growth and development in urban
and regional Australia.
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POWERFUL CASE FOR ACTION

If you’re running a business outside a metropolitan city, in
the eastern states, your network electricity prices are higher
than your city competitors and they’re going to get higher.

Bendigo, a regional city of 100,000 people in central
Victoria, began investigating the pricing differences earlier
this decade. The City of Greater Bendigo’s Business
Development Unit had established strong links with the
Bendigo Manufacturing Group, a coalition of the city’s main
manufacturing and mining industries which inject an
estimated $2.2billion into the local economy and whose
livelihood is vital to the region.

It was through this forum that electricity pricing arose as
a matter of key concern, especially to those keen to promote
economic development in the region.

Our first study in 2005 of 27 businesses spread across 30
sites around central Victoria found they could shave $1.5
million from their collective annual electricity bill of $12.3
million just by improved tendering, negotiations and
management practices. But in the course of this study we
discovered significant differences between city and country
network electricity pricing and decided to investigate further.

The Business Development Unit dug deep and found that
when the national electricity market was established in
2005, a fund was set up to research the impact of
privatisation on domestic and commercial consumers in
rural and regional Australia.

The City subsequently became the first municipality to tap
this and, equipped with $70,000 and with support from the
Bendigo Manufacturing Group, commissioned consultants
KPMG to look into those price differences.

The study’s final report, released in May this year, showed
that nationally, country network electricity prices are already
up to 40% higher than in metropolitan areas. In Victoria
country prices are 19 to 30% higher than in Melbourne.

What we also discovered was that the difference will widen
in some areas. For example subsidies, specifically the
Transmission Equalisation Adjustment or TEA which was
created to account for network cost differences when
Victoria’s power infrastructure was sold off in the 1990s, will
wind down by 2020. As a result country users will be paying
a further 4-10% more than their city counterparts.

The study’s findings shocked us but the feeling from other
regional centres was not to draw attention to the matter.
They were frightened we’d scare business from regional
areas. This is not our intention, but after long deliberations
we realised regional Australia had to draw attention to and

address this difference to remain competitive locations for
business. The other point, of course, is that many regional
businesses invest nationally across state borders and to limit
the study to one state would have ignored this fact. 

The KPMG study, called the National Electricity Equity
(Business) Project examined the electricity bills over 12
months from November 2005 of 10 businesses in 27
locations spread throughout Victoria, NSW, Queensland
and South Australia. The sites included a fast food
restaurant, a supermarket, schools ranging from small to
large, a small and a multi-storey office block, as well as
hospitals and manufacturing plants, both large and small.

It clearly identified the source of the cost differences
between city and country, differences which have become
clearer as Australia’s electricity supply industry becomes
more cost-reflective. The sources of those differences are not
hard to imagine. There are network line losses. As electricity
travels down the line from the point of transmission to
customers it meets greater resistance and is dissipated.

There is the cost of maintaining poles and power lines
and with less customers on rural and regional extensions,
they are more costly to maintain. This density of distribution
factor means a highly urbanised population centre will have
more customers per kilometre of network and therefore
lower costs per customer.

Also, townships further from generation sources require
long transmission lines, thereby driving up costs.

Recognising this, a whole series of pricing equalisation or
subsidy schemes have been in place. But what is happening
with Victoria’s TEA, is that this equalisation strategy is being
wound down. The impact of TEA’s eventual removal will be
felt in the network charge component of electricity pricing.
(An electricity bill is typically made up of energy, network,
and other charges.)

Our NEE study found that the removal of the TEA on a low
voltage customer such as a small manufacturing business in
regional Victoria using around 1.4million kilowatt hours (kWh)
will boost its annual network charge by $1000 or about 1.6%
while the same business in metropolitan Melbourne will pay
$1000 less. The $2000 difference means the network charge
is about four per cent more in regional Victoria.

For a high voltage manufacturing customer in regional
Victoria using, say nine million kilowatt hours annually, the
blow-out is higher, about $15,000 more, incurring network
charges that are 10% more than an equivalent business in
Melbourne. 

In this article, Brian Gould, the manager of the business development unit at the City of Greater Bendigo, argues

that a government-funded Regional Network Fund would shore up business investment in regional Australia and help

close the widening gap in network electricity prices between metropolitan and regional areas.
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Network charges are already significantly higher in
regional areas across most of regional Australia. 

The same low voltage business customer in regional
Victoria already pays 19% more for their network charge
than their Melbourne counterpart. In NSW, regional
network charges are 28% higher than in Sydney and in
Queensland they’re 43% higher than in Brisbane. Our high
voltage nine million kilowatt hour manufacturer would also
be much better off in those cities than regional areas where
the annual network charges would be 31, 51 and 29%
higher respectively.

All this should make disturbing reading for those keen to
boost development in regional Australia. (Copies of the
NEE report are downloadable from the Key Strategies and
Projects section at www.businessbendigo.com.au)

In interviews conducted as part of the study, it was interesting
to see that ninety per cent of businesses included in the study
knew about the different components of their electricity bills.
Ninety per cent of them also knew about the network charges
that apply to their business but far fewer knew about unwinding
subsidies and their potential impact on their businesses. Nine
of them, for example, had sites in Victoria and of these only one
knew about the TEA or its unwinding.

Half the businesses listed either tradition or history as the
factor that most influenced their location. They’d been there
50 to 100 years. Three said access to customers was
important. Two said access to suppliers and raw materials
was a significant consideration and four said electricity
costs were not a key consideration but given many are
operating in the dark when it comes to looming changes to
network charges, that’s not unusual. 

It’s likely that heightened awareness of these impending
changes could make a difference to where they decide to
locate in the future. Do we wait until they find out and leave,
or do we get out there and argue the merits for regional
development of addressing and minimising these differences?
For me, and the community I serve, the answer to that is
unequivocal. We have to get out there and argue the case for
business development in regional Australia like crazy.

This is what our Business Development Unit is now doing.
We’ve taken our case to Regional Cities Victoria, the
Municipal Association of Victoria and we’re now beginning
to be heard at national conferences, the most recent being
the Sustainable Economic Growth for Regional Australia
conference in Albury. The Ministerial Council on Energy
and the Australian Energy Market Commission are our next
points of call but we need the might and power of all of
regional Australia behind this.

The solution we are suggesting is outlined in the NEE
report. And it goes like this.

We propose that governments – federal and state –
establish a Regional Network Fund overseen by a board. It
would do two things. The first is to pay for any unplanned
upgrading / extension of the distribution network where

community benefits have been identified. Community
benefits could be measured in the form of increased
employment, increased economic output etc. Accordingly,
the investment in such infrastructure would encourage
development in regional Australia.

The second is to subsidise businesses investing in new or
expanded commercial developments in regional areas so
that their capital contribution costs for the additional line
and services required are reduced. This would help offset
the greater network charges they face for investing in
regional areas and reduce the risk to networks that existing
customers might leave or downsize.

A Regional Network Fund would operate outside the
market. It would not, for instance, ask metropolitan
customers in urbanised areas with lower network charges to
subsidise regional customers as has happened in the past.
But it would prevent businesses leaving regional economies
and support regional economies by providing jobs and
wider economic growth.

Such a fund might also offer serendipitous opportunities
for developing other forms of energy at strategic locations
in regional areas.

It we are to retain, attract and grow business in the
regions, city-competitive energy prices, i.e. those that are
more equitable and fairer, are essential. Now it’s up to
regional groups across Australia including councils,
regional development associations and business advisory
groups to argue the case and convince all levels of
government and the wider community that this is so.

Brian Gould is leading the call for a Regional Network Fund
to counter rising electricity prices in regional Australia.

To contact Brian Gould, Ph: (03) 5434 6137
Email: b.gould@Bendigo.vic.gov.au
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ECO BUSINESS IS SMART BUSINESS

The Eco Business program was born out of research
findings that revealed that small to medium enterprises
were often very high energy users. A lack of knowledge on
energy minimisation strategies, and being unaware of their
environmental impact, were regarded as being the main
reasons for this statistic. 

As a result, the Eco Business program was developed,
combining technical data with broader social marketing
techniques to educate participants. Practical action plans
are provided to these participants that can lead to new
behaviours, greenhouse gas abatements, and cost
efficiency.

What is an Eco Business? An Eco Business is a business
that has a holistic view of their workplace and, whilst being
profit driven, is equally conscientious about the impact of
its business on the environment, local community and the
society in which it operates.

The Eco-Business Program is a direct outcome of the City
of Joondalup’s approach to ensuring it addresses the
impact both it – and the local community – has on the
environment. This has principally been driven through
participation in the Cities for Climate Protection program.
It has now achieved stage 5 and is proceeding with the
advanced stages through CCP Plus accreditation. 

The Eco-Business Program was first initiated as a pilot
project by the City of Joondalup and was later extended in
partnership with the Cities of Wanneroo and Stirling. Other
key partners included sustainability specialists EcoSmart

Programs, the Australian Greenhouse Office (AGO), and
the AusIndusty BESB program.

The pilot program, developed in partnership with
EcoSmart Programs, provided 30 local business
assessments that translated into $1195 of energy savings
per business on average and a reduction of 6.2 Tonnes
CO2 per annum for the businesses. A second program was
implemented during 2007 for 75 businesses across the
region. In November 2007 the Program partners received
$198,000 in further funding which saw an additional 225
businesses participate in the Program in the Joondalup and
Wanneroo region.

The initial pilot project was funded entirely by the City of
Joondalup. The extension of the program, which provided
an additional 75 business assessments, was co-funded by
the Australian Greenhouse Office along with contributions
from the Cities of Joondalup, Wanneroo and Stirling. The
most recent program has received funding from the Federal
Government through the AusIndusty BESB program. 

The Eco Business Program provides an assessment,
mentoring, recognition and community aware system that
provides an efficient and effective way for Small to Medium
Enterprises (SMEs) to improve their environmental
performance. A core component is the evaluation system
developed by EcoSmart Programs (Small to Medium
Enterprise (SME) business assessment and energy
management methodology). 

This provides SMEs with a user-friendly and streamlined
actionable report (Energy Action Plan), based on
data collected from a standardised assessment tool
(questionnaire). This data is used to compute the
business’ energy profiles, energy savings potential,
action plan and simple payback on energy
efficiency options for decision-making and ease of
reference, based on the Program stages:

• Scope Development: Determine the scope of
the assessment and the organisational
requirements;

• Energy Assessment Stage: determine GHG
emissions; 

• Water and Waste Assessment: Determine
how much water is used and how much waste is
generated as well as any recycling activities
undertaken;

• Energy Action Plan: Practical plan targeting:

a. Energy use and conservation

The City of Joondalup in WA is actively working with its business community to reduce its carbon footprint – and its cost

of doing business. By Brad Crooks

Mayor Troy Pickard City of Joondalup presents graduation
certificate to Ziggy Bruszewski.
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b. Water use and conservation

c. Waste and recycling

d. Travel-related GHG emissions

e. Overall GHG Emission

• Mentoring, Follow-up & Rating: Each
business received phone and on-site support to
implement their action plan. This was followed up by
an on-site rating to determine the implementation of
the action plan over a set time period
(approximately 6-12 weeks) and identify the relevant
‘Eco Business Rating’ that was achieved.

A key innovation of the program is the mentoring
assistance and a community awareness campaign.
The mentoring component helps businesses make the
necessary changes that minimise their greenhouse
gas emissions. The awareness campaign runs
alongside the program to promote environmental themes to
the broader community and generate consumer demand
for participating Eco Businesses. The Program’s website is
fundamental to this outcome – www.ecobusiness.net.au

The Eco Business Program has been highly successful in
increasing energy awareness and savings among all of the
184 businesses that have participated to date. It has
promoted energy efficiency by identifying what the
average small business can do about reducing energy
consumption. Primarily this has been achieved through the
energy assessment process and the provision of a
customised Energy Action Plan delivered by project
partners EcoSmart Programs.

The measurable outcomes achieved by the Program
through the 184 Action Plans were delivered. Collectively, the
Plans identified a 10.5% reduction on annual energy
consumption, which translates into annual cost savings of
$307,430 and annual GHG abatements of 12,580 tonnes
CO2. This represents an average reduction of 6380kWh per
business.

Continual improvement is demonstrated by the growth in
scope of the Eco Business Program. The focus of the Pilot
was to increase baseline awareness of energy issues,
ostensibly through the structured Audit and Energy Plan.
However, the most recent iteration of the Program has
targeted broader community education and included a
basic system of accreditation for participating businesses.
The principle stakeholders involved in the Eco Business
Program are primarily the participating business owners or
managers who have the greatest interest in developing
sustainable practices and in promoting themselves as
environmentally aware. 

The key benefits of participating within the Eco Business
Program can be summarised into the following areas: 

• Reducing energy costs – Includes costs associated
with electricity, gas, travel, water and waste;

• Reducing environmental impact – Reducing
greenhouse gas emissions and their contribution to
climate change;

• Allowing businesses to differentiate
themselves – Businesses can use Eco Business
branding in their advertising and promotions to appeal
to environmentally conscious consumers;

• Leveraging community promotion – Businesses
benefit from a community awareness campaign designed
to increase knowledge of local environmental issues and
cross-promote the Eco Business brand (particularly through
the Program’s website – www.ecobusiness.net.au); 

• Individualised Energy Action Plans – On-site
evaluation of the business to maximise environmental
performance and cost savings;

• One-on-one mentoring support – Hands-on
support from Eco Business energy consultants; and

• Information seminars – Latest information on
management practices, energy reduction, water use,
waste management and transport.

Secondary benefits of the Program have been to
generate extended behaviour change within the
households of the employees and owners of the business
participants. At the community level that Program’s
‘Community Awareness Campaign’ has raised general
awareness within the community in regards to sustainable
lifestyles. Through the Program’s website the community is
able to act on this sentiment to identify local Eco Business
businesses.

For further information please contact Brad
Crooks at the City of Joondalup Ph: (08) 9400
4544 or at brad.crooks@joondalup.wa.gov.au

Rhonda Hardy, Manager Strategic Development, opening
Mentoring and Graduation session.
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VISION OF A SMART, SUSTAINABLE CITY 

Greater Springfield is one of the largest master planned
communities in the western world and the fastest growing in
Australia. So far $2.2 billion of development has been
completed, representing only 11.5% of the total planned.
Each year there is more than $600 million in development
activity under way as Greater Springfield gears up to cater
for an equivalent population of 105,000 by the year 2030. 

When we first set out to create a master planned
community in the Western Corridor more than 16 years
ago, South East Queensland did not have a good track
record in urban planning. Many developers were gaining
approval for new suburban areas that mushroomed on the
outskirts of Brisbane, despite the obvious lack of proper
services and infrastructure. 

Today many of these developments have been labelled
by local authorities and planning bodies as ‘poorly
planned’ and they still lack vital services. The old saying ‘if
you fail to plan, you plan to fail’ is true of these areas and
many are now the focus of studies showing this kind of
urban sprawl creates ill-health and financial strain. 

If there is little or no infrastructure, facilities, retail or local
jobs, people are forced to rely on their car to get to where
they need to go. In communities where there is little or no
‘walkability’ people tend to lead sedentary lifestyles and
have to spend more on petrol, which in turn puts pressure
on the family budget. These tougher economic times,
together with some poor development outcomes in the past,
have swung the spotlight onto the importance of proper
planning. 

Working locally, living locally is the new mantra in a carbon-constrained world. Reducing travelling time and carbon

expenditure is an urgent priority for planners. One of the largest urban developments in Australia – the City of Greater

Springfield in south eastern Queensland – is based on creating an integrated, holistic ‘urbansphere’ where work, education

and living are brought together. The founder of Greater Springfield, Dr Maha Sinnathamby, outlines his vision

in this article.

Aerial image showing current status of the development (taken April 2008)
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Often we have to experience the consequences of
inaction before we understand the value in taking the right
steps in the first place. Over the past few years global
warming, prolonged drought and unseasonal, at times
devastating, weather, have taught us about planning for
nature and environmental sustainability.

Now with the world’s economic woes wiping hundreds
of billions of dollars off financial markets and the
unprecedented high cost of depleting oil stocks, there is
evidence both environmental, social and economic
sustainability have to be primary considerations in good
planning. If we knew our dams were going to run dry we
would have planned for better water management a lot
sooner. If we knew petrol would surge towards $2.00 a
litre, we might have bought the car with the smaller engine. 

They say hindsight has 20/20 vision. We maintain
foresight can be just as clear and far more powerful.
Planning Greater Springfield was and continues to be
about planning for the future. Our aim is to create a city
that offers the best in lifestyle; an integrated community that
offers jobs, education, health and great liveability for
105,000 future residents and workers, all of it
underpinned by technology. 

One of the key enabling projects for Greater Springfield
was the decision to install dark fibre access to Brisbane CBD,
to support education as a cornerstone of this development. If
knowledge and information is power, then instant access to
services, such as a high-speed information and technology
super highway, will certainly benefit all in Springfield. 

Everyone connected, all of the time, to an environment
where residents and businesses use connectivity to

converse, solve problems, share knowledge, conduct
business, learn and teach. At the heart of technology
infrastructure in Greater Springfield is the $232 million
plus five-storey Polaris Data Centre, delivered in
partnership with Suncorp. The most high tech data centre
ever built in Australia, this Tier 3+ IT storage facility will
provide a climate controlled and secure environment to
provide the highest level of support to blue-chip
organisations. 

The Data Centre will house Greater Springfield’s ICT
infrastructure and avoid the need for allocating this space in
commercial buildings. All buildings will be directly
interlinked so telecommunication costs within Springfield
become virtually non existent. Construction of the world-class
Polaris Data Centre is due for completion at the end of
2008. 

In addition to the Polaris Data Centre, Springfield’s CBD
will offer a range of working environments, including the
city’s first high rise office building, Springfield Tower, which
has just been completed. The Tower is a 4.5 “Green Star”
building and comprises approximately 10,000 square
metres of A-Grade office space. 

Health City
While technology is vital, at the core of the Greater
Springfield concept is health and education. Recently we
announced our plan for health services, Health City, which
has potential to become the blueprint for health reform
across Australia. Based on a model developed by world-
renowned Harvard Medical International (HMI), Health
City adopts principles of developing partnerships with all

stakeholders and service providers
through all health care services and
infrastructure which includes
innovative technology and
management approaches. 

The HMI model describes a
Health City with a private/public
partnership that would establish a
comprehensive health and wellness
campus, all forms of health care,
integrated residential, education,
research and e-health. Mater
Health Services and the University
of Queensland are already major
partners for Greater Springfield’s
Health City.

In coming months, construction
will begin on Stage One of a
greenfield site at a cost of more
than $200 million. Once
completed Health City will feature
450,000 square metres of

An artists impression of Springfield Central – Greater Springfield’s developing
CBD, as it may look in 2026
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integrated health care services including primary care,
acute care, alternative care, aged care, retirement living
and hotels. Once established it will have a daytime
workforce of 12,000 people and a night time workforce of
8000. 

Education City
Research and education at Health City go hand-in-hand
and Springfield Land Corporation’s commitment to
education is one of the cornerstones of our philosophy.
Education City, a joint venture between Springfield Land
Corporation and Mirvac, is a unique campus that brings
together education, training and learning providers in one
location and is already home to providers such as the
University of Southern Queensland (USQ), Bremer TAFE,
and St Peters Lutheran College. 

Stage one of Education City was opened in March 2006
and included the first stage of the University of Southern
Queensland (USQ) incorporating a six-storey building and
350-seat auditorium; a multi-education provider; an
academic and vocational training building; a childcare
facility and childcare training centre; retail outlets and a
student accommodation village. 

Once complete, Education City, currently housing over
2000 students, will be home to more than 10,000, in
addition to the 8000 school students already in the area.
This encapsulates our approach: it is not just about
providing health and education facilities but more about
providing an integrated lifestyle offering where Springfield
residents can walk to work or university, and benefit from
childcare and healthcare only a stone’s throw away. 

In the past a well-planned development was underpinned
by its infrastructure of roads, sewerage and stormwater, all
of which remains fundamental today. Springfield Land
Corporation has anticipated the future growth of the city
and planned for much of the infrastructure, including a
highway with links to the major centres of South East
Queensland, and a future rail link. 

Greater Springfield has been the enabling catalyst for the
Western Corridor as evidenced by the State Government’s
commitment to invest in the Centenary Highway. 

The future living environment in Greater Springfield is a
vital part of the planning and development process. One
third of Greater Springfield will always remain green space
with over 855 hectares of preserved open space including
hike and bike trails around lakes and waterways which will
meander through subtropical parks and gardens. 

Driven journey
When we first saw the opportunity to create Greater
Springfield some thought it was bizarre, even mad, but the
journey has been driven by the desire to do the right thing.
We are creating a community that is self reliant, fully

integrated and serviced as well as socially, economically
and environmentally sustainable. 

When we first began this journey 16 years ago it was
not even legally possible to build such a city and we had
to fight for legislation to allow plans to be implemented.
We wanted to go further and do better than previous
planned communities. We wanted to combine the needs
for every aspect of living within the one master planned
envelope: work, education, entertainment, lifestyle,
productivity, leisure and health. 

Although Greater Springfield is still a city in the making,
it already stands as an unusual example of a master
planned community and takes the concept of good urban
planning far into the future. There is now no question that
we need to create communities that are environmentally,
socially and economically sustainable. In order to do this
we have to employ all the fundamentals of good planning
and ensure that the delivery makes it happen. 

Centrally located within one of the major growth
corridors of South East Queensland, this is a city that has
sustainability, liveability, connectivity, walkability and
accessibility at its core. We are developing a city which is
bringing together the very best in business, technology,
education, retail, social facilities and lifestyle – this will be
a smart city. We believe it sets a benchmark not only for
Australia but for the rest of the world. 

Dr Maha Sinnathamby is the Chairman of
Springfield Land Corporation which is creating
Greater Springfield. 

For more information about Greater
Springfield, visit www.murgroup.com.au
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REAPING COMMUNITY BENEFITS 
FROM CARBON TRADING 

Climate change, the declining capacity of the earth’s
sink functions to deal with pollution and peak oil are
leading rapidly to a radical disjuncture, or, as the famous
economist Joseph Schumpeter characterised, “new forces
of creative destruction”. All levels of government, business
and communities will have to learn to live with the new
dynamics of sustainable competition. 

Some commentators see costs and a challenge; others
such as Arnold Schwarzenegger, the Governor of
California, see opportunities and have described our
situation as the third great environmental revolution.

Dealing with climate change, reducing our carbon
footprint and learning to live with less intense energy forms
than oil will demand that we change how we live, the
nature of business, the shape of cities and the nature of
agricultural production systems.

North Queensland has focused on the potential of the
new dynamics of regional sustainable competition. A
collaborative partnership of councils, business and
community has formed a sustainable farming and soil
carbon sequestration industry cluster. 

The partnership, facilitated by Townsville Council,
recognised that we are undergoing an historical shift in
competition from land, labour and capital to ideas,
innovation, resource efficiency and entrepreneurship.
Regions will compete on the knowledge intensity of their

products and services and on the basis of a low carbon
footprint. 

This cluster recognised the potential to build a nationally
significant new knowledge industry based on carbon
trading that provides a more financially viable basis for
sustainable farming. The Australian Government has
committed to a radical decarbonisation of 60% by 2050. 

Ross Garnaut recently released his second report for the
government on the introduction of an emissions trading
scheme by 2010. His report says the scheme should allow
for few exemptions and hence the need for all sectors to
buy carbon offsets to meet reduction targets. 

Carbon trading globally is growing at 20% p.a. and
was estimated at $63 billion for 2007 (The Australian April
19, 2008). When global emissions trading is introduced,
it will be a trillion dollar global industry.

The proposed new emissions trading scheme will have a
dramatic effect both on business, communities and
councils. Councils will be faced with the challenge of
emissions reduction in their waste dumps, vehicle fleet,
power usage and road and construction costs.

The NQ region’s economy is dependent on energy-
intensive mining, minerals processing, manufacturing and
agricultural production. The introduction of a compulsory
national emissions trading scheme will have significant
costs – costs of carbon credits will have to be met either
internally or imported from global markets. 

Townsville Council is working closely with local industry to boost the region’s economy by generating and trading carbon

credits. The council’s Manager Economic Development, Andrew McEwen, writes that such trading could generate

millions of dollars for local farmers and is being closely watched by other councils interested in replicating the model.

We hope that you have enjoyed reading the Economic
Development Journal. Articles and other contributions 
are welcomed.

Please email the Editor, Peter Stirling at
peter.stirling@halledit.com.au if you would like to
contribute to a future edition.

Contributing to the ED Journal 
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Conversely, if the region is able to develop and
implement a system for production, aggregation and
trading of carbon credits, the value of carbon trading to the
northern Australian market is potentially in excess of $1
billion. North Queensland has the potential to act as a hub
for carbon trading for northern Australia. 

Carbon Townsville
The sustainable farming and soil carbon sequestration
cluster has worked with Townsville Carbon Exchange Pty
Ltd to develop Carbon Townsville. Carbon Townsville will
be governed by a community board and will act for the
benefit of the community. 

Townsville Carbon Exchange Pty Ltd is the operational
vehicle which performs the carbon trading function and
monitors progress of carbon activities. Carbon Townsville
will promote carbon trading generally. A service
agreement will provide a payment per tonne of carbon
traded into a community benefit fund. 

These monies will be available to promote sustainable
communities, sustainable farming and fund research to
reduce North Queensland’s carbon footprint. The
Townsville Carbon Exchange Pty Ltd will manage the
provision of services along the carbon value chain,
including marketing and writing of contracts, soil carbon
testing, carbon credit aggregation and sale and will be
responsible for ensuring that an independent accredited
auditor evaluates the value chain.

Aggregation and sale of carbon credits
Townsville Carbon Exchange will provide wholesale
carbon credits to the Australian National Climate
Exchange (or a national ETS), which will be registered on
the National Environment Register. It will facilitate the
development of a carbon trading knowledge network
cluster. 

A range of abatement methodologies are planned. These
include:

• Soil carbon sequestration

• Energy efficiency

• Renewable energy

• Biofuels; and

• Demand Side Management (DSM).

Carbon credits can be established through emissions
reduction or abatement where an organisation or
individual changes or replaces a process or activity in
order to reduce the amount of greenhouse gases from its
“business as usual” operations. 

Carbon Townsville will place initial emphasis on
transforming the regional agricultural economy through
innovation via soil carbon sequestration technologies. 

The value chain validation process
The Garnaut report has identified the potential for carbon
soil sequestration, using biological farming methods, as
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one of the potential sources of significant carbon credits.
The rules of the Kyoto Agreement provide for soil
sequestration of carbon along with trees and resource
efficiency and renewable energies.

The Kyoto rules require the following be met:

• Prima facie scientific case that what is being purported
to occur is scientifically based

• That there is a verification process that measures
independently the level of carbon content in the soil
before and after the period

• That there is an independent accredited Kyoto auditor
that validates the authenticity of the value chain; and

• That credits are aggregated and validated and accepted
for trading.

The Townsville Trading Exchange and the working group
for Carbon Townsville have met with representatives of the
Australian Stock Exchange, EPA NSW and Zero Waste as
independent agents for the Australian Government. The
various meetings in February 2008 developed a
framework for accreditation for carbon trading that is likely
to become the basis for forming an Australian standard. 

The Townsville Trading Exchange has the basis for a
prima facie scientific case for soil sequestration that has
been presented to international conferences. There is an
independently validated method for remote sensing for
carbon credits with on-ground sample testing in
accordance with ISO9000. 

A quality assurance manual has been prepared for
managing the value chain process. 

Contracts are currently being prepared for farmers and
other interested parties. The Townsville Trading Exchange
Pty Ltd is committed to commence wholesale trading in
August 2008. There is significant interest from councils,
NGO’s, schools, indigenous communities, corporate
businesses, farmers and graziers.

Soil carbon sequestration process
Soil carbon sequestration involves the use of biological
agents being sprayed in a controlled manner on land. The
biological agents extract carbon, nitrogen, phosphorus
and water from the air and sequester it in the soil. Initially,
a base line for the level of carbon on the land is established
using aerial spectroscopy and on-ground validation using
NATA certified laboratories. 

The contract with the landowner requires that a suitable
biological agent is sprayed three times over a two-year
period. Half the estimated carbon that can be sequestered is
commodified through the exchange. The Carbon Townsville
certificates are registered on a national scheme for sale. 

Once the credits have been sold the landowner receives
10% of the sale price, the carbon trading exchange 10%

for its services and 80% is held in Trust. At the end of the
two-year period contract, the level of carbon is re-measured
and independently validated. 

If the estimated carbon credits are met, the landowner
receives the 80% of funds held in Trust. 

If the land has sequestered more than the estimated
amount, the full additional amount of carbon credits can
immediately be sold. The amount of carbon sequestered
varies with the original quality of the land (organic carbon
content). 

The lower the quality of soil, the higher will be the
potential for sequestration of carbon. Returns of 55 tonnes
of carbon per hectare per annum have been achieved on
a number of test farms and parkland sites over the past five
years. Significantly higher returns have been achieved on
degraded lands. 

The soil carbon sequestration process will plateau and
reach a natural absorption limit. Farms using the VRM Pty
bioagents have recorded rises for over five years. The
return on 1000 hectares at a price of $20 traded and $10
wholesale would be in the order of $2.2 million over four
years. 

The cost will vary with location because of differences in
price for the provision of the biological agents, spraying
regimes and the cost of aerial and ground carbon
assessment. Urban costs for landowners are estimated at
$400 per hectare over four years. 

The net return to the landowner would conservatively be
$1.5m over four years. Indicative figures for Townsville and
other councils, indigenous communities and farmers
suggests substantial multi-million dollar revenue streams
over a four-year period. 

Carbon trading and 
regional economic development
Network cluster analysis suggests there would be up to 32
different business types that would make up the business
ecosystem to support carbon trading and sustainable
farming. Given rapidly escalating fertiliser costs and the
savings made from bioagents, it is realistic to assume that
a target of 1 million hectares (horticultural and grazing) is
achievable within three to five years. 

The initial registration of interest from landholders
suggests the 2008 target of 100,000 hectares will be
exceeded and that the 2009 onward targets are realistic.
The injection of $1 billion into the rural and regional
economy will revitalise small towns and regional centres
and contribute to the overall health of the North
Queensland economy. 

The carbon trading cluster has the potential to add 5% to
10% to the gross regional product (GRP) over five to 10
years. This would provide an additional $1000 million in
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income to the region and up to 4000 jobs over five to 10
years.

Building sustainable 
agricultural systems
Transitioning to sustainable agricultural systems that can
ensure and secure affordable food has to address the
challenges of energy, ecological costs and reducing the
carbon footprint of agriculture. 

More resilient and sustainable methods need to be
introduced into agricultural and land management systems
that can:

• Reduce nutrient run-off into aquatic systems and natural
ecosystems

• Reduce the impact on the Great Barrier Reef

• Provide for savings in terms of overall use of oil and
fertilisers

• Reduce greenhouse gas emissions and the carbon
footprint

• Reverse decline in productivity for factor input of
fertilisers; and

• Provide more affordable and secure high-nutrient foods.

The experience in North Queensland over five years of
using biological systems for farming have shown significant
gains against each of the criteria to measure land
management. 

The biological methods are reducing by 30-40% the use
of chemical fertilisers and reducing the run-off by the
biological process that holds the nutrients in the soil. The
nutrient run-off is reducing the nutrient load on the
ecosystems and the Barrier Reef. 

While more work is required, it is arguable the
biological methods that stabilise carbon cycle, nitrogen
and reduce fertiliser use are significantly reducing the
ecological-carbon footprint. The research to date also
indicates the biological agents are also sequestering water
from the air into the soil. 

This has significant potential for farming using less
ground water. This has major implications for areas of
Australia under water stress or with limited water security.

Conclusion
We are on the cusp of a new environmental revolution that
is redefining competition and will reshape the nature of
business and communities. The new emissions trading
schemes and carbon trading will bring both costs and
benefits. 

Townsville Carbon Exchange is a unique carbon
exchange model in that it will work with local industry to
develop carbon abatement capacity. The sustainable
farming and carbon trading cluster will add significantly to
the resilience and adaptation capability of North
Queensland. 

As the Mayor of Townsville, Cr Les Tyrell, said, “the
carbon trading cluster will add significantly to the North
Queensland economy, but most importantly contribute to a
renaissance in rural economies through supporting more
sustainable farming”.

Andrew McEwen is a Member of Carbon
Townsville and Co-founder of the Centre for
Excellence in Tropical Design, Sustainability &
Innovation. Andrew can be contacted by
emailing maggie.loughrey@bigpond.com or
Ph: 0439 772 505.

The Townsville Carbon Exchange Pty Ltd can
be contacted by emailing
info@townsvillecarbonexchange.com For
further information visit
www.townsvillecarbonexchange.com

“There is considerable potential for
sequestering carbon through change in land
and forest management and agricultural
practices. It is therefore important that
incentives to realise this potential are
provided as early as possible.”

Garnaut Climate Change Review - March 2008

“

“
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CREATING SUSTAINABLE 
BUSINESSES OF THE FUTURE

Some of the benefits which flow from creating
sustainable businesses are:

• New market opportunities for revenue growth 

• Cost savings from efficiency

• Risk management from capital growth and maintenance 

• Access to capital from “green” investment sources 

• Sustainable human resource practices to attract and
retain high value staff

• Improving business and corporate reputation in
community

• Brand value maintenance 

• Business governance based on “built to last” criteria; and 

• 21st Century business environment recognises that value
creation is linked to protection of natural, social and
economic assets.

Businesses, along with communities and governments
worldwide are facing seismic shifts in the external
environment in which they operate, for example, dramatic
climate change and emerging energy shortages. Running
alongside these trends are new economic generators of
wealth, for example, healthy communities in which highly
skilled employees can live and work. These drivers mean that
businesses in the 21st century must adopt strategic planning
models and operational methods that create value and
markets now without compromising the future. This article
explores the development some of the key components of
sustainable business development models and strategies.  

Sustainability, Sustainable Development
and Sustainable Business Development 
The principles of sustainability are increasingly seen as a
key solution to emerging problems associated with climate
change, energy crisis, wealth inequities and sustainable
labour standards. Sustainable Development is based on the
idea that business activities should be carried out at rates
that are equal to or less than the earth’s natural capital or
capacity to support them, for example, by natural
environmental mitigation.

Businesses will play a major role in driving sustainability
as changing consumer preferences throw up new
opportunities. Business can achieve this by creating value
in the present that does not compromise the ability to create

future value. Sustainable Business Development aims to
achieve sustainable business outcomes that balance the
performance objectives of the present with needs and
expectations of the future.

Sustainable Business Development models seek to
reconcile the key drivers of business such as profit,
competitiveness, market share, and organisation capability
with the sustainability concepts of environment, economic
growth, community cohesion and development and
government policy and leadership. 

Sustainable Business Development is a sub set of
sustainable development. Key sustainable business
development concepts include:

• Adopting sustainability principles to a commercial
context

• Creating value in a sustainable way

• Aligning business capabilities with external drivers of the
economy, social and environmental forces and the values
of the market, stakeholders and technology  

• Adopting strategies that manage the transformation of
the business to produce future value; and 

• Transforming and reinvigorating the company.

Pathway to Sustainable
Business Development
The principles and approach of sustainable business
development have evolved in a series of generational steps
since the 1970s as shown in Table 1. Following initial
minimal responses to environmental regulation in the 1980s,
the approach by business has evolved to include systematic
management of environmental impacts and product
stewardship in response to increasing community and
customer concerns. In the 21st century, an increasing number
of leading businesses now focus on creating business value
through the sustainable business development approach.
This involves identifying business value opportunities within
the market, economy, environment and social context and
integrating them into systematic thinking for the present and
future. Companies use such tools as balanced score card to
create balanced solutions for all stakeholders. Sustainable
business development creates sustainable competitive
advantage by reducing impacts, costs, increasing benefits,
improved marketing position and improved reputation. The

There are good reasons for taking Sustainable Business Development (SBD) seriously, as Ian Williamson outlines in

this analysis.
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approach is no longer confined to the
“environmental engineering” department, but is
relevant to the entire organisation and its staff, for
example, designers, research and development,
marketing, supply chain, lawyers and
accountants. 

Sustainability Reporting
The importance of sustainability as a guiding
business principle is reflected in the uptake of
formal sustainability assessment and reporting
by large companies in Australia and overseas.
The assessment tools, measures and reporting
framework is provided by the Global Reporting
Initiative (GRI) 2002 Sustainability Reporting
Guidelines. A recent survey of top ASX and
unlisted companies, The state of Sustainability Reporting in
Australia 2005 conducted by the Centre for Australian
Ethical Research (CAER) and KPMG found:

• 24% of the entire 486 companies covered by the survey
are producing a sustainability report 

• The types of reports produced changed substantially
since last year. Sustainability reports now dominate the
field of reporting (increasing from 26% to 37%) and
corporate social responsibility reports also showed a
considerable increase (from 9% to 18%); and 

• The majority of the reports produced were stand-alone,
as opposed to annual report or website sections.

The report found that the reports are used to
communicate information on environmental and other non-
financial performance (social and economic) to their
stakeholders. The report found:

“It is recognised as an important mechanism for
improving corporate sustainability performance. This is
based on generating business value through measurement
and management of environmental risks and opportunities,
and reporting this information in a fashion that responds to
the growing expectations of customers, business partners,
investors and the wider community. Although corporate
reporting is a relatively new approach to informing
stakeholders about environmental performance, its uptake
has been strong and is increasing steadily” – The State of
Sustainability Reporting in Australia 2005.

Linking Sustainability concepts to
Sustainable Business Development
The key principles of Sustainable Development and
equivalent Sustainable Business Development concepts are
shown in Table 2. The major SBD principles include the
concepts include:

• Enterprise thinking: Extending involvement of
business to social and natural world 

• Value network: Effectiveness creation and use of
networks with and external to the business

• Value creation: Overarching goal of the business to
create value over time and place 

• Innovativeness: Ideal solutions eliminate waste and
increase value creation for all stakeholders. 

Developing Sustainable Business
Development Strategies
The development of sustainable business strategies requires
the achievement of short- and long-term plans by the
systematic development of business, product and
technological development programs.

The key stages of the strategic process are shown in
Table 3. Critical elements to the success of developing new
sustainable business development strategies and programs
include:

• A sound understanding of the business environment and
issues affecting its markets, customers, stakeholders and
the community (1) 

• A understanding the importance of sustainable business
development processes as critical to ensuring the future
creation of business value (2)

• The use of SBD to guide objectives, strategies and
evaluation criteria (3) 

• Sound policies to select and implement SBD programs (3)

• The use of clear change management processes to
introduce and integrate new programs across the
organisation (4)

• The use of Life Cycle Thinking to improve all aspects of the
use and impact of resources, technologies and products (4). 

Managing Change
Effective management systems are required to manage
changes to the new and existing programs in
organisations. Two approaches to the strategic
management of new strategies include the use of
transitional (“bottom up”) environmental management
systems and transitional (“top down”) change processes.

Timeline Generation Methods Drivers

2000s 3
Sustainable Business

Development
Exceed expectations

1990s 2 Pollution reduction
Product stewardship –
Exceed expectations

1980s 1
Regulation –
compliance

Environmental Protection
Laws – meet standards

1970s
Market driven 

– minimum cost
Sell products

Table 1: Pathway to Sustainable Business Development
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Table 2: The key principles of Sustainable Development and equivalent Sustainable Business Development concepts

Sustainable Development
Principles

Sustainable Business
Concepts 

Explanation

Right to co-exist Enterprise thinking
• Extending thinking beyond the business entity
• Life Cycle Thinking (LCT) thinking
• Balanced scorecard. 

Interdependence Inclusiveness
• Business integration and systems thinking 
• Recognises linkages and relationships between

external social, economic and environmental drivers.

Respect relationships Value networks

• Business capabilities extend and include resources
beyond the internal organisation 

• Good solutions meet all the expectations of
stakeholders.

Accept responsibility Social responsibility
• Leadership excellence requires accepting

responsibility for decisions
• Values integrity, honesty and enterprise management.

Create long term value Value creation

• Create value proposition based on capabilities and
knowledge of the enterprise

• The over arching goal of business is to create and
sustain value over time

• Designing new technologies and products is integral
to creating value. 

Eliminate waste Innovativeness
• Solutions aim to eliminate waste and create value
• Includes life cycle thinking and sustainable

technologies and products. 

Balanced Solutions Openness

• Sustainable solutions include meeting all objectives,
including social, environmental and economic
considerations

• Meet short and long term objectives 
• Transparency
• Balanced scorecards.

Design limits Risk mitigation

• All technologies, products and processes have
positives and negatives which need to recognised
and managed

• Life time assessment (LTA) and risk assessment are
integral to the system. 

Continuous improvement Leadership
• Change requires effective leadership to create and

implement short and long term plans. 
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The choice of approach is appropriate depends on the
situation and capabilities of the business, for example, if a
business is facing urgent sustainability issues, a top down
approach may be required. One approach may be to use
a combination of short term transformational “wins” and
long term transitional programs to put the enterprise on a
sustainable footing.

Value Creation in Sustainable Business
Development
The key goal of sustainable business development is the
continued drive to create value for the enterprise. The
creation of value is the major criteria for formulating
strategies and program. Value creation derives from
increasing the wealth of shareholders and meeting the
needs of customers and shareholders. In the new
sustainability paradigm, this includes stakeholders with an
interest in creating wealth today without compromising the
ability of the company to create future wealth or diminishing
the future environmental, social and social capacity.

From this perspective, sustainable solutions have the
potential to create more value than other alternatives by
providing business stability, resource certainty, capability
development and performance interest. This means that
solutions should aim to maximise value for all and where
possible not trade off benefits of one stakeholder over another.
The guiding criteria for creating sustainable value include
value creation, insightfulness, equity, effectiveness and stability.

Economic value can be measured by comparing benefits
to cost of a program, where:

• Benefits equal direct and indirect tangible and intangible
benefits, effects and knowledge (including social and
environmental impacts)

• Costs equal to the sum of the direct and indirect
investment, defects and burdens.

The calculation of the value enables business to
make decisions based on the opportunity cost of
one venture compared to another. 

Sustainable Business Development strategies
include short term measures to create stability and
success, for example, promoting green products.
Mid-term strategies may seek to analyse and
position the business for change, for example,
market positioning and assessment. A core third
strategy is to lead and instill new long term
sustainable processes and direction, for example,
by developing new cultures, product innovations
and building new value networks. 
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