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LOCAL GOVERNMENT PATHWAYS
TO SUSTAINABLE TOURISM WORKSHOP PROGRAM

The Local Government Pathways to Sustainable
Tourism Workshop Program is based on best practice
examples from across Australia and world-leading
research on Destination Management from the
Sustainable Tourism Cooperative Research Centre
(STCRC) in partnership with its wholly owned subsidiary,
EC3 Global. The program includes step-by-step
assistance for councils to undertake sustainable tourism
planning.

The Local Government Pathways to
Sustainable Tourism Workshop Program
provides staff, managers and elected
representatives with a process to achieve
sustainable tourism development.

The program includes:

e A Health Check based on the principles of
Destination Management to assess councils
tourism approach against best-practice
benchmarks and identify priority areas;

e A Workshop Program that can be self-guided
through the use of the templates OR through
professionally facilitated delivery; and

e A range of implementation and monitoring
resources and tools to assist local governments to
monitor and improve their approach to
sustainable tourism.

FLEXIBLE DELIVERY

®  Program materials are available free of charge and
a professional facilitator/consultant can be
contracted to coordinate specialised research and
workshop delivery; or

®  Program materials can be provided free as a self-
guided resource, whereby council works through
the Program at their own pace and the Program is
managed and facilitated entirely by appropriate
council staff; or

® A tailored approach involving both facilitated and
self-guided components based on the needs of
council.

Whether you’re an established tourism
destination looking to reinvigorate your
involvement in tourism or just getting
started in the tourism industry,
‘Pathways’ can work for you!

By investing in sustainable tourism in your local area,
local government can:

V" Attract investment in infrastructure, services and
facilities that cater to both visitors and residents;

Contribute to improving lifestyle values within a
community;

v
v Encourage greater participation from a wide-range
of stakeholders, reducing the onus on council;

v

Engaging communities in tourism planning can
reduce negative perceptions of visitors and
investment; and

v" Increased return on investment through targeted
and efficient activities.

JUST FIVE STEPS TO SUSTAINABLE TOURISM

The Pathways Program provides local government’s
management and staff with a simple five step program
to achieve sustainable tourism outcomes for their
destination.
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success and future
challenges
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HOW DO | BRING THE PATHWAYS PROGRAM TO MY
ORGANISATION?

e Engage a professional facilitator to assist:
contract an experienced consultant in tourism
strategy planning and development who can visit
your organisation to deliver the Pathways
Program. The scope of this may vary depending on
the council and its existing ‘tourism knowledge’.
EDA or STCRC can assist with identifying
appropriately qualified professionals. This may
also include conducting  ‘Train-the-Trainer’
workshops to enable a council to implement the
Program. Contact EDA directly for information on
these types of sessions.

OR

o Self-guided process: Alternatively, all of the
resources to run the workshop program yourself
are provided at no cost by STCRC.

e |f you are in Queensland, the Pathways Program is
available in consultation with Local Government
Association of Queensland (LGAQ), STCRC's
strategic partner for delivery of the Program.
Contact Angela Quain (LGAQ) on tel. (07) 3000
2212 or 0400 764 862 and at emalil
angela_quain@Igaqg.asn.au

ABOUT THE WORKSHOPS

The Pathways Program workshops are designed to
assist local government, elected members and senior
staff to better understand how the Pathways Program
can be developed and best influence broader economic
and community development outcomes.

WHY ATTEND?

Participants will gain an understanding of how to plan
for sustainable tourism and to link tourism to broader
economic and community development objectives. The
Program aims to build capacity of local government
staff and Councillors on sustainable tourism planning,
marketing and development. It's about building
consensus for an achievable tourism future.

The Pathways Program Workshops are suitable for:
Mayors

CEQ’s

Councillors

Senior Managers across a range of disciplines
Tourism and Visitor Centre Staff
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WORKSHOP OUTCOMES
The workshops will deliver the following outcomes for
participants:
e Facilitated guidance through the Pathways
Program and setting clear tourism goals;
e Engagement of critical internal and external
stakeholders;
e Expert guidance on tourism planning and
design; and
e Capacity building and knowledge transfer for
managers and staff.

TESTIMONIAL

‘One of the key roles of local government is to foster the
development of the local economy which provides a base
for local communities to grow and for residents to
maintain and improve their quality of life. The multiplier
effect of tourism on the local economy underpins the
importance of sustainable tourism development.

The Pathways Program, which was piloted in Ipswich in
partnership  with  Sustainable Tourism Cooperative
Research Centre, was very valuable in identifying and
reinforcing the roles and responsibilitiesfor our council
and the tourism industry.

The practical nature of the workshops produced a
straightforward and focused process through which we
identified our priorities. The priorities have since been
incorporated in our Destination Management Plan 2009-
12 which provides the framework for our tourism planning,
marketing and development over the next three years. '’

Cr David Pahlke
Chairperson, Tourism & Libraries Committee
Ipswich City Council

Economic Development Australia (EDA) can work with
you to tailor a workshop program to meet your needs.

For more information, please contact:
Richard Walker

Executive Director

Economic Development Australia

Ph: 02 9528 7864 Fax: 02 9528 9965
Mob: 0419 617 510

Andrew Sivijs

Industry Extension Manager

Sustainable Tourism CRC

Ph 07 5552 8221 Fax: 0755528171
Email: andrew.sivijs@crctourism.com.au




