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VICTORIAN STATE PRACTITIONER NETWORK STRATEGIC PLAN 2010 – 2012 (to be reviewed annually)
	ECONOMIC DEVELOPMENT AUSTRALIA – VIC STATE PRACTITIONER NETWORK



	
	1. PURPOSE


The purpose of the EDA VIC State Practitioner Network is to provide networking, partnership opportunities, policy and advocacy, professional development benefits to its members and act as a leader in economic development matters.
	
	2. OBJECTIVES


	Objective:
	Actions / activities:
	Driven by*:
	Timing:
	Achievements

	1. Policy & Advocacy
	· Meet with relevant State Ministers, Shadow Ministers and other relevant bodies on a regular basis to discuss business development opportunities.

· The SPN Management committee to meet with State Minister for Rural & Regional Development. 

· Regular liaison with Regional Development Boards, RDA’s, DIIRD, AusIndustry and DWEER in relation to economic development policy matters.  Also to understand the role of each organisation to develop mutually beneficial working relationships.
· Ensure issues papers, responses and other relevant papers are placed on website.
· Respond to parliamentary enquiries by way of policy and advocacy advice.
· Undertake state based policy and member advocacy to national board


	Chair / Exec

Chair / Exec

Policy Sub Committee/ Secretary
Secretary
Policy Subcommittee 
Chair/Exec
	Min of 2 meetings per year 
Annually

Min of 2 meetings per year
Min of 2 papers/ responses per year

Min of 2 papers/ responses per year
Min of 2 papers/ responses per year
	


	2. Professional Development & networking
	· Support and promote the EDA accredited courses.
· Host two major state based conferences each year.
· Administer and promote the Professional Development Program.
· Support local/regional based economic development forums/groups.
· Host end of year networking function.
· Encourage members to nominate for EDA awards and attend National Conference.
	PD & Promotions Subcommittee
Event Subcommittee

PD & Promotions Subcommittee
EDA Board/Event Subcommittee
Event Subcommittee
Board/ Promotions Subcommittee

	All conferences & on Website
April & Aug each year
All conferences, EDA email updates & on Website
When requested to do so
Annually
Prior to each National conference
	

	3. Contribute to the EDA Website/Journal for the benefit of members.
	· Manage EDA VIC section of the EDA website.
· To encourage and contribute content to the EDA website and journal 
	Promotions Subcommittee/Secretary
EDA Board

	Daily
Ongoing

	

	4. Effectively promote and market the benefits of EDA membership and EDA VIC. 
	· Ensure membership application is provided at every EDA VIC event

· Benefits of membership are provided at each EDA Vic event. 
· Membership applications made electronically available to all board members for easy distribution. 
· Undertake annual member satisfaction survey. 

	Promotion Subcommittee

Chair/ Promotions Subcommittee 
Secretary
National Board
	By April 2010 state conference.

Twice per year
By end March 2010.
Sept 2010
	


	5. Effectively manage the operations of the EDA Vic State Chapter
	· Meet monthly or as required (arrange teleconference for those that can’t attend).
· Maintain appropriate financial systems and reporting to members and EDA board.
· Conduct an annual AGM

· Annual budget prepared and published.
· Reporting to EDA Executive Director as per EDA regulations.
	Chair/Secretary
Treasure
Executive
Treasurer
Secretary
	Monthly
Monthly
September  

November
As required

	

	6. Sponsorship
	· Establish sponsorship strategy to develop new sponsorship opportunities and maintain effective relationships with past and present sponsor
	Event Subcommittee/ Board

	By end December 2010.
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